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CHAPTER ONE
INTRODUCTION
1.1 HISTORY OF SIWES
SIWES (Student Industrial Working Experience Scheme) was established by ITF in 1973 to solve the problem of lack of adequate practical skills preparatory for employment in industries by Nigerian graduates of tertiary institutions.  
The Scheme exposes students to industry based skills necessary for a smooth transition from the classroom to the world of work. It affords students of tertiary institutions the opportunity of being familiarized and exposed to the needed experience in handling machinery and equipment which are usually not available in the educational institutions.  Participation in Industrial Training is a well-known educational strategy. Classroom studies are integrated with learning through hands-on work experiences in a field related to the student’s academic major and career goals. It also expose the student to the practical aspect of some course being offer in the school.
Successful internships foster an experiential learning process that not only promotes career preparation but provides opportunities for learners to develop skills necessary to become leaders in their chosen professions.  
One of the primary goals of the SIWES is to help students integrate leadership development into the experiential learning process. Students are expected to learn and develop basic non-profit leadership skills through a mentoring relationship with innovative non-profit leaders. 
By integrating leadership development activities into the Industrial Training experience, we hope to encourage students to actively engage in non-profit management as a professional career objective. However, the effectiveness of the SIWES experience will have varying outcomes based upon the individual student, the work assignment, and the supervisor/mentor requirements.
It is vital that each internship position description includes specific written, learning objectives to ensure leadership skill development is incorporation.
 Participation in SIWES has become a necessary pre-condition for the award of Diploma, Degree and NCE certificates in specific disciplines in most institutions of higher learning in the country, in accordance with the education policy of government.
1.2 OPERATORS OF SIWES
Operators - The ITF, the coordinating agencies (NUC, NCCE, NBTE), employers of labor and the institutions. 
Funding - The Federal Government of Nigeria 
Beneficiaries - Undergraduate students of the following: Agriculture, Engineering, Technology, Environmental, Science, Education, Medical Science and Pure and Applied Sciences.  
Duration - Four months for Colleges of Education and Polytechnics, and Six months for the Universities.
1.3 OBJECTIVES OF SIWES
1. SIWES will provide students the opportunity to test their interest in a particular career before permanent commitments are made. 
2. SIWES students will develop skills in the application of theory to practical work situations. 
3. SIWES will provide students the opportunity to test their aptitude for a particular career before permanent commitments are made. 
4. SIWES students will develop skills and techniques directly applicable to their careers.
5. SIWES will aid students in adjusting from college to full-time employment. 
6. SIWES will provide students the opportunity to develop attitudes conducive to effective interpersonal relationships. 
7. SIWES will increase a student's sense of responsibility. 
8. SIWES students will be prepared to enter into full-time employment in their area of specialization upon graduation. 
9. SIWES students will acquire good work habits. 
10. SIWES students will develop employment records/references that will enhance employment opportunities. 
11. SIWES will provide students the opportunity to understand informal organizational interrelationships. 
12. SIWES will reduce student dropouts.
The four (4) months Students Industrial Work Experience Scheme (SIWES) which is a requirement for the completion of my course of study, was undertaken at LAREKEM BUSINESS PALACE. The Industrial Training was based on poultry, selling of pig food, rearing of goat and chickens.





CHAPTER TWO
DESCRIPTION OF THE ESTABLISHMENT OF ATTACHMEMT
2.1 Location and brief history of LAREKEM BUSINESS PALACE
LAREKEM BUSINESS PALACE is a non-governmental organization (NGO) which was established 10years ago to assists in tackling basic societal problems, promotes education for indigent children and empowering youths through the provisions of various opportunities to be self-reliant.
This Institute is a skill acquisition centre which was established to compliments the state governments’ efforts at finding lasting and sustainable solution to the menace of unemployment through the provision of an enabling environment for youths to function effectively in the society.
The centre is also designed to eradicate unemployment in the society and to ensure that graduates of the institute could be gainfully employed in the state, nationally and internationally through the provision of a recognized qualification.
The venture is also giving efficient services to individual in the following areas as well:-
1. Sales supply of pig food
2. Rearing of goat
3. Selling of chicken
2.2 Objectives of Establishment
The company’s core value offers include:-
1. As part of its cooperate social responsibility, the company offers the most affordable prices on its service rendered
2. It also provides unmatched after sales service to its numerous customers.
3. The brand named LAREKEM BUSINESS PALACE. is known for providing quality services, prompt service and excellent customer relations.
4. Building strong reputation in the community through trust, honesty and transparency
5. To satisfy both retail and wholesale customers’ need
6. Continuously improving processes and services to meet evolving customer needs.
2.3 Organization Structures/Departments	
LAREKEM BUSINESS PALACE is divided into the following departments:-
1. Pig food Center
2. Goat rearing
3. Selling of chicken food
2.4 The various departments in the establishment and their functions
LAREKEM BUSINESS PALACE 
The service rendered by LAREKEM BUSINESS PALACE are selling of pig food, chicken food, rearing of goat, etc. These departments also educate clients on the type of product that will be suitable for their usefulness.  





CHAPTER THREE
SKILLS AND KNOWLEDGE ACQUIRED
2.0 INTRODUCTION OF POULTRY
According to agriculture diary, poultry refers to a wide range of birds of various species and it applies to them generally alive or dressed that is killed and prepared for sales. It involves chickens, turkeys, ducks, geese, guinea fowl, pigeons, peacock, peafowl, ostriches, quails and even other game birds. Most of them may be classified based on the basis of utility, economic value or purpose and this may include meat type, Egg type, dual purpose, game, ornamental etc.
Changing food habits, globalization, industrialization, rising income and urbanization have created a favorable atmosphere for development of poultry sector. Poultry is one of the fastest growing segments of livestock/agriculture sector and contributes a major share in terms of protein supplementation from eggs and meat. India is the 3rd largest producer of eggs and 5th rank meat production in the world.
For every success of poultry business, adequate knowledge on various aspects of poultry production is very much needed and one can get sufficient professional and technical information from this course.

REARING OF GOAT
Goats are reared for milk and meat. Goat is a multi functional animal and plays a significant role in the economy and nutrition of landless, small and marginal farmers in the country. Goat rearing is an enterprise, which has been practiced by a large section of population in rural areas. Goats can efficiently survive on available shrubs and trees in adverse harsh environment in low fertility lands where no other crop can be grown. Around the world, more people drink goat milk than cow milk. Also, more people eat chevon (goat meat) than beef. The World Health Organization says that more than 70% of the world’s population has some allergy to cow milk. The allergic symptoms could be stomachaches, gas, skin rashes and ear infections. An allergy to goat milk is very rare. According to many historians, goats were the first animals to be domesticated. For thousands of years, they have been utilized for their milk, meat, hair, and skins all over the world.

ADVANTAGES OF REARING GOAT
· The initial investment needed for Goat farming is low.
· Due to small body size and docile nature, housing requirements and managemental problems with goats are less.
· Goats are prolific breeders and achieve sexual maturity at the age of 10-12 months gestation period in goats is short and at the age of 16-17 months it starts giving milk. Twinning is very common and triplets and quadruplets are rare.
· In drought prone areas risk of goat farming is very much less as compared to other livestock species.
· Goats are ideal for mixed species grazing. The animal can thrive well on wide variety of thorny bushes, weeds, crop residues, and agricultural by-products unsuitable for human consumption.
· The goat meat is more lean (low cholesterol) and relatively good for people who prefer low energy diet especially in summer and sometimes goat meat (chevon) is preferred over mutton because of its "chewability".
· Goat milk is easy to digest than cow milk because of small fat globules and is naturally homogenized. Goat milk is said to play a role in improving appetite and digestive efficiency. Goat milk is non allergic as compared to cow milk and it has anti-fungal and anti bacterial properties and can be used for treating urogenital diseases of fungal origin.
· Goats are 2.5 times more economical than sheep on free range grazing under semi arid conditions.
· Goat creates employment to the rural poor besides effectively utilizing unpaid family labour. There is ample scope for establishing cottage industries based on goat meat and milk products and value addition to skin and fibre.

GOAT FARMING REQUIREMENTS
The number to start a small-scale goat farm is about thirty goats, five males and twenty five females. The female goats should be more than the males because the females are majorly used for breeding. The male goats mate with the females to produce more goats. However, for raise-and-sell farmers, males only could be procured because breeding is not in focus.

The facilities required for proper and effective goat rearing are fencing, shelter or pen, feeding racks, water, loafing sheds, feeds or silage storage, animal sick bay, and manure handing bay. The shelter can be in the form of a fence or a goat pen. A goat pen is a closed space used to keep goats, while a fence is structure built around the pen to prevent straying and poaching.  
 
Goats do not necessarily require a huge expanse of land. However, they like moving around. While moving, a farmer should ensure they are not at the same time eating plants that are too near to the ground to avoid them eating up food or ornamental plants. They like keeping enough space from each other.  
 
Goat don’t care for a regulated environmental condition, guaranteed that you have enough portions of land for your goats to wander about freely while feeding on the grass at the same time.The feeding of goat is relatively cheap because the major feeds they eat are green grass, but formulated feeds could be compounded to enhance fattening, while tuber and roots peels could be used due to the herbivorous nature of the animal. 
Gestation periods
GESTATION period in goats lasts from one to 150 days, a goat farmer said, adding that goats attain market size that is fully mature between eight and 12 months, but could get up to 18 months if not properly fed.Veterinary treatment is needed to control infertility and stunting. This could occur due to drinking water contaminated with salmonella.

Goats also have a lot of diseases which can spread easily and can kill the animals. Diseases like pneumonia, diarrhea, ketosis, anemia, anorexia, arthritis, anthrax, bronchitis and coccidiosis do affect goats.The feed should be checked regularly. If the feed is contaminated, the animals could come down with diarrhea, he said.Some of the symptoms of pneumonia include mucus discharge from their noses and eyes, fever, anorexia, inflammation of the nasal and buccal cavities and respiratory difficulty.
 
The farmer said that proper health care and sanitation, in addition to good management, must not be overlooked if any goat farmer wants to excel in the business. He pointed out that it is better to start small and expand as one gets more experience in the business to avoid unnecessary losses.

Return on investments
A goat’s worth is usually according to its weight. In the abattoir, a goat is weighed and the price is based on the weight of the goat or the size depending on the buyer. Goat farming is a good agricultural business because apart from housing, cost of stocking is less capital intensive than cattle, and can bring good returns on investments with full understanding of the market. A full market size goat can be sold from N20, 000 and above.




MY DAILY RECORD ACTIVITIES DURING MY STAY AT LEREKEM
I was taught how to keep their stock i.e counting of goat, chicken and pig food in the morning.
I was shown there stock book which entails list of all items in the shop.
I was able to know the types of pig food, goat food and chicken food.
I took order from the customers and served them.
I was able to know the type of foods for pig, goat and chicken.
I clean the wooden surfaces using a particular wood cleaning agent.
I was taught how to measure items/foods using the scale.
I was taught how to fill the bin card
I was taught how to issued out requisited items
I was taught how to arrange goods/items in the store

STORE
The functions of the stores is to receive, check, store correctly issue goods as required against requisition properly.
It is essential to check all incoming supplies for quality, weight and price.
Suppliers received should be promptly taken into stock non-perisables should go into dry stores.
Perishable items be stored in cold rooms, freezers e.t.c.
The ideal dry store temperature range is 15c t 18c refrigerators foods are maintained at 1c to 4c.
Records should be kept to show the stock of each commodity received, issued and on hand with dates of receipt and issue, so that at any time the management can check the accuracy of the record.

























CHAPTER FOUR
SUMMARY, CONCLUSION AND RECOMMENDATION
4.1 SUMMARY OF ATTACHMENT ACTIVITIES
This report contained and gives the details explanation of all activities carried out at LAREKEM BUSINESS PALACE, 10 Aladura Area Oluponna, Iwo Osun State, Nigeria.
The report explains briefly the details of all the activities with each Siwes been involved in outlined under each chapter. Chapter 1 started with the general introduction knowledge and objectives of the SIWES programme, Chapter 2 gives detailed of the skills and knowledge acquired during the programme, contained the activities at Lerekem Business Palace and gives detailed of the skills and knowledge acquired during the programme, Chapter 3 explained the problems encountered during SIWES programme and Recommendations, Chapter 4 contained the summary of the whole report and the conclusion.

4.2 PROBLEMS ENCOUTERED DURING THE PROGRAM
There are numerous problems I encountered during my SIWES program at LAREKEM BUSINESS PALACE.
Some of the major problems are as follow:-
1. Problem of searching a place of attachment:- I had so many problems when searching for a place of attachment for my SIWES because most organization rejected my request giving one reason or the other that they do not want SIWES student.
2. Cost of transport:- Also encountered challenges in the aspect of transport fair during the course of my training due to the distance of my place of attachment.
3. Finance: - The organization do not make any provision to pay SIWES student nor do they draft any allowance package for s so as to less the expenses during the course of the program.
4.3 SUGGESTIONS FOR THE IMPROVEMENT OF THE SCHEME
i. The establishment should provide the adequate facilities to make the programme enjoyable for the students.
ii. Government should motivate partners from the private sector through granting tax relief for companies that accept Students on SIWES.
iii. The company should be willing to accept and encourage students that are seeking for SIWES placement in their company without requesting for any money.
iv. Institutions should be encouraged to create financial autonomy for Institution based SIWES Units/Directorates.
v. The establishment should provide the adequate facilities to make the programme enjoyable for the SIWES Students.
vi. SIWES should be properly presented to potential sponsors, such as Banks, multinational companies and other corporate institutions for Support in creating placement opportunities, training, equipment, Facilities, as well as direct funding of SIWES.
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