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PREFACE

This report took a view that Industrial Working Experience Scheme (SIWES) is a program necessary for every student that is concerned to undergo in order to gain more experience on what he/she has been taught in class. This report also describes the various department in SIWES placement some of which are news department and programming department.
At the end of my SIWES program, it has been a rewarding experience, in which a lot of question has been carried out at IREPO LOCAL GOVERNMENT
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CHAPTER ONE

1.1	MEANING OF SIWES
The Student's Individual Work Experience Scheme (SIWES) is a programme that is controlled by the industrial training fund (ITF) in conjunction with the university.
SIWES is designed to engage student in various degree programme in order to provide the student with adequate practical experience in various field of study and to expose them to working conditions.
This programme involves the ITF, students and industries. It's meant to bridge the gap between theory and practical work, sharpen student's skills and understanding of actual works processes and also provides an avenue to gain more knowledge

1.2	HISTORY OF SIWES
The early phase of science and technology in Nigeria was characterized by the theoretical lectures in polytechnic and universities which have proven to be an ill method to teaching students in universities and polytechnic, graduate with little or no technical experience in the course of study.
All the same, students inability to contribute to the society happening, growth and development of the country, it was then SIWES was introduced to the industrial and education section.
SIWES is the acronym for Students Industrial Work Experience Scheme. SIWES was established in early stage, SIWES was found by ITF (Industrial Training Fund), it was difficult to continue for the economic stress, the responsibility was shared between industrial training funds federal government

1.3	THE SCOPE AND THE IMPORTANCE OF SIWES
SIWES is created to expose to industrial based skills necessary for smooth transition from classroom to labor mandate.
It affords student of tertiary institution the opportunity to be familiar and expose to the needed experience in handling machinery equipment which are usually not available in the education institution.
Also it's an avenue for students in higher learning institute to acquire skill and experience in their various field of study that would prepare them for work after graduation.
The student industrial work experience scheme (SIWES) is a skill training programme design to expose and prepare student of mass communication for the Industrial work situation while they are likely to meet after graduation.

1.4	AIMS AND OBJECTIVES OF SIWES
1. It provides students with an opportunity to apply their knowledge in real work situation. Thereby bring the gap between theory and practical learning. 
2. Expose students to work methods and techniques required in handling equipment and machinery not available in their institution
3. It provides an avenue for students in institution of higher learning to acquire industrial skills and experience in their academics discipline
4. It prepare students for the industrial work situation






CHAPTER TWO
DEFINITION OF LOCAL GOVERNMENT
Local government:- Is the lowest tier of the government anywhere in the world. It is very important because of its closeness to the people
The main purpose of local government is to ensure effective administration at the local  Cereit moire oma and financial resources for ocal develonment. A local
govemment can be considered as a mini-government for a particular political unit or administrative division in a country. Local governments are responsible for creating a smaller unit for more effective administration.
They have the legal power to make bye-laws within their jurisdiction and are responsible for providing services to local communities. Like all unit of the government, the local government has a clearly defined area, a population, a continuing organization and the authority to undertake and power to carrv out public activities. Local government is normally treated as legal entity, which means she can sue and be sued and enter contracts Local government in Nigeria have undergone a lot of vicissitude and reforms. The most
popular of which has been the 1976 reforms which informs the framework of operation day.
The 1976 guideline for the local government define local government. "this is the
government at the local level exercised through representative council established by the law of exercise specific power with a defined area". The power should be given to the council
substantial control over the local afrais as well as the power to mitate and direct the provision of services and to determine and implement vroiect so as to comoliment the activities of the state
and federal governments in their arca. and to ensure true devolution of function to those councils
and their traditional institution and local initiative and resnond to local needs and tradition are maximised 

IREPO LOCAL  GOVERNMENT AREA
Irepo Local Government, with its headquarters in Kisi, was created in 1946, initially known as the Kisi District Council, later Irepo District Council, and finally Irepo Local Government in 1976. The area comprises the towns of Kisi, Igboho, and Igbeti. Irepo Local Government, with its headquarters in Kisi, was created in 1946, initially known as the Kisi District Council, later Irepo District Council, and finally Irepo Local Government in 1976. The area comprises the towns of Kisi, Igboho, and Igbeti.  The local government council of this LOAadministers the overall development at grassroots. There are 10 wards existing under this LGA with the corresponding councilors that represent each of them.
The 1976 reforms was the land marking the historv of local governments in Nigeria
However, various reforms have taken place to improve upon the recommendations of the said reform. The vresent svstem of government is the local government. a clear sevaration of vower
in line with the principle of democracy
In the local government, the chairman, vice-chairman, supervisors and the secretary constitute the executive arm while the legislative arm is the made of the leader Deputy leader and
The two arms representing the management at the administrative level is the director of local
government head of service at the apex. He reconciles political and administrative matters.
The organizational structure of IREPO local govemment consist of the following
department:
1. General services and administration
2. Finance Education and social services Agricultural and natural resources
	3.Media and health
	4.Works, housing, land and survey

According to the hand book of local government administration, no local government is allowed to have more than six department in all.
Therefore any expansion in the local government will be accommodated through sub divisions below the level of department provided.
Each department is divided into divisions to reflect broad professional areas within a department.
Each branch will be sub-divided into sections to reflects specialized activities within a sub professional area .





ROLES OF THE LOCAL GOVERNMENT
In Nigeria, local governments are structured to maximize functional efficiency. It is generally agreed that central governments cannot satisfactorily conduct administration from the capital alone. Therefore, a decentralized system is needed to allow the government to reach people at the local level. The Irepo local government is a good example of this decentralized
svstem in action.
One of the principal obiectives of having local government therefore. is to provide a means of running services of all kinds which are tailored to special needs of the serving the people at the grass root level.
The roles performed by the local government can be summarized as follows:
1. The provision and maintenance of primary education, primary health care, and rural waler Supply
2. The provision and maintenance of public amenities like roads, markets, and parks.
3. The collection of taxes fees and other revenue
4.The maintenance of law and order, and the provision of judicial services.
5.The representation of the local community in the larger political system.
These roles vary from one local government to another, depending on the needs of the local community.
These roles vary from one local government to another, depending on the needs of the local community.
I undergone my SIWES training at the administrative department of the local government secretariat, where I had practical experience in:
1. Administrative Operations: Exposure to daily tasks such as document management and
communication.
2. Communication Skills: Interacting effectively with colleagues, officials, and community members
3. Office Euquette: Leaming professional conduct, phone etiquette, and email
Customer Service: Engaging with citizens, addressing inquiries, and providing assistance.
4. Organizational Skills: Balancing tasks, prioritizing work, and managing time efficiently.
5.Data Management: Handling and maintaining accurate records.
6.Teamwork: collaboraung with colleagues and other departments on projects.
7.Problem-Solving: Identifying challenges and finding practical solutions.
8.Community Engagement: Participating in community outreach and events.
1.Decision-Making: Observing how decisions are made and considering impacts.
2.Ethical Behavior: Learning transparency and integrity in government work.
3.Local Governance: Understanding the structure and functions of local government
4.Stratesic rianning: Observing the departments role in pianning initatives.
5.Leadership Observations: Learning about leadership styles and officials' roles.
6.Community Needs Assessment: Participating in identifying community needs.
7.Public Policy Insight: Understanding local policy implementation and impact.









CHAPTER THREE
SIWES TECHNICAL EXPERIENCE
SIWES EXPERIENCE AND ACTIVITIES
BODY OF REPORT
Overview of Administrative office Experience
During my SIWES program at the administrative office of the local government, I had the opportunity to immerse myself in the practical aspects of public administration. This exnerience provided valuable insights into the day-to-day operations and responsibilities of the administrative office, which plays a pivotal role in the functioning of the local government. 
Administrative Operations and Record-Keeping
 One of the key aspects of my experience was understanding administrative operations and record-keeping. I was involved in organizing and managing official documents, ensuring they were properly categorized, archived, and readily accessible when needed. This exposure underscored the importance of accurate record-keeping for efficient decision-making and comnlance
Communication and Stakeholder Engagement
Effective communication emerged as a cornerstone of the administrative office's activities interacted with various stakenolders. includme colleagues. government ofricials. and communitv members. This experience improved my communication skills and demonstrated how clear and essentar for seamless re imееіа of goverment initiatives. 

Customer Service and Public Interaction
My time at the administrative office also allowed me to engage with members of the public seeking government services and information. Assisting citizens with inquiries, understanding their concerns, and providing relevant information gave me insights into the importance of quality customer service in building trust and fostenng positive relationships between the government and the community
Data Management and Ethical Considerations
Maintaining accurate data was a significant responsibility within the administrative office. I learned to handle sensitive information with discretion and unhold ethical standards in data management. This expemence highlighted the need for confidentiahty, integrity, and transparency in handling citizens' data.
Community Outreach and Event Participation
Participating in community outreach programs and government events exposed me to the local govemment's efforts to engage with the community. These experiences showcased the administrative office's role in facilitating citizen participation, addressing community needs, and fostering a sense of belonging.
Time Management and Task Prioritization
Balancing various tasks and responsibilities underscored the importance of effective time management and task prioritization. I learned to juggle multiple activities, allocate time wisely, and meet deadlines a skillset that is crucial in a dynamic government setting.
Leadership Dynamics and Decision-Making
Observing the interactions of government officials and department heads provided insights into cadership dvnamics and decision-making processes. Understanding how leaders collaborate, delegate, and make informed choices
intricacies of effective governance.



CHAPTER FOUR
4.1	STUDENT'S PRIMARY ASSIGNMENT
- Reportorial
- Editorial
- Current affairs
Reportorial is also called correspondent and broadcast news analysis and inform the public about news and event happening internationally and locally, they report the news for newspaper, magazine, website, television and radio
Current Affairs is a genre of broadcast journalism where the emphasis is on detailed analysis and discussion of news stories that have recently occurred or ongoing at the time of broadcast the purpose of radio current affairs programmes is to inform the public about issues and events
Editorial: Editing is more important to avoid mistakes. The primary objective of editing is to make a news story suitable for broadcast at such a popular online journalist. Every writer needs an editor so as to edit and edits better











CHAPTER FIVE
RECOMMENDATION AND CONCLUSION
5.1	RECOMMENDATION
Going through some of the experience gained during the programme, I will recommend that there is need for improve on some of the activities both in the media organization where I served and the school:
· the time duration for the programme is okay, three month
· media organization should create more practical knowledge for the student for them to acquire more knowledge from their versatile staffs
· the industrial training fund should provide a strong insurance policy covered for student on SIWES programme

5.2	CONCLUSION
SIWES was established to provide opportunities for student to be involved in the practical aspect of their respective disciplines in the industrial working environment. During my three-month industrial training, I gained a wide range of experience form the various assignment undertaken a such as news writing and reporting, new alignment, new commentary and editing process. All the experience gained help to fulfil the objective of SIWES.
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