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CHAPTER ONE
INTRODUCTION
1.1 Background
The S.I.W.E.S. was launched in 1973 by the Industrial Training Fund (I.T.F) as a programme designed to impart the undergraduate of the nation’s tertiary institutions studying various professional courses with the practical methods of performing professional functions to real life situations on site, in the office or even the factory and how they apply themselves mentally, intellectually and physically in relation to what they have been taught in the classrooms theoretically. It works with the following professional bodies to function effectively across the tertiary institutions nationwide. These are the Nigeria University Commission (N.U.C), National Board for Technical Education (N.B.T.E.) and the National Commission for Colleges of Education (N.C.C.E.). Thus, equipping the students with the necessary skills and technical knowledge to make them highly competitive and professional individuals in the Labour Market
The scheme as conducted by the Industrial Training Fund (I.T.F) through their representative liaison units and offices situated within the various institution and in major cities or towns in Nigeria with the necessary industrial rudiments needed to corroborate, practicalize and then actualize the required technical knowledge. The Industrial Training experience not only puts them in real life situations buts also exposes their practical knowledge of the course of study, consequently perfecting this knowledge thereby producing very competent and versatile professionals.
1.2	Aim and Objective of SIWES
The aim of S.I.W.E.S is to bridge the gap between the level of knowledge acquired in tertiary institutions and the practical application of such knowledge in the field of work.
The Objectives are:
· To provide an avenue for students in industries of higher learning to acquire industrial skills and experience in their course of study.
· To prepare students for the work situations they are to meet after graduation.
· To expose students to work methods and techniques in handling equipment and machinery that may not available in the educational institution.
· To make transition from school to the world of work easier and enhance students contact for later job placements.
· To improve student’s interpersonal relationship with others in their field.
· To prove students an opportunity to apply his/her knowledge in real work situation, thereby bridging the gap between college work and actual practice


CHAPTER TWO
DESCRIPTION OF THE ESTABLISHMENT OF ATTACHMENT
2.1	Location and Brief History of Soltrag and Destiny Hotel Ltd
LOCATION OF SOLTRAG AND DESTINY HOTEL LTD
[bookmark: _Toc62490330]No 77, Petedo Village, Off Diya Gate Along Igbesa
A BRIEF HISTORY OF SOLTRAG AND DESTINY HOTEL LTD
Soltrag and Destiny Hotel Ltd, located at 77 Petedo Road, Petedo Village, Off Diya Gate, along the Agbara-Igbesa-Atan Road in Ogun State, Nigeria, is a prominent hospitality establishment in the region. Established in 1990, the hotel began with three modern facilities situated in Abuja, Lagos, and Osun, collectively offering 93 chalets. Over the years, the hotel has expanded and enhanced its services, adding more chalets and improving facilities to meet the evolving needs of its clientele. 
The hotel's proximity to major industrial hubs, such as Unilever along the Agbara-Igbesa-Atan Road, makes it a preferred choice for business travelers. It offers modern rooms equipped with amenities like air conditioning, work desks, telephones, flat-screen TVs with satellite channels, and en-suite bathrooms. Guests can also enjoy facilities like free Wi-Fi, private parking, a restaurant, and a bar. 
In addition to its hospitality services, Soltrag and Destiny Hotel Ltd has been involved in various initiatives aimed at enhancing customer experiences, including the development of effective billing systems to streamline operations and improve service delivery. 
The hotel's location in Igbesa, an Awori Kingdom founded approximately 800 years ago by Akeredun, a hunter from Ile-Ife, adds a rich historical and cultural context to its setting. Igbesa's unique origin story and cultural heritage contribute to the distinctive ambiance and appeal of the hotel. 
Today, Soltrag and Destiny Hotel Ltd continues to serve as a key player in the hospitality industry within Ogun State, offering quality accommodation and services to both business and leisure travelers.
.


Vision Statement
"To be the leading provider of exceptional hospitality services in Ogun State and beyond, offering our guests unparalleled comfort, convenience, and customer satisfaction."
Mission Statement
          “To provide our guests with a memorable and comfortable stay by offering high-quality accommodations, excellent customer service, and a wide range of modern amenities. We are dedicated to ensuring guest satisfaction by maintaining a safe, clean, and welcoming environment, while continuously improving our operations to meet the needs of both business and leisure travelers.”
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ORGANIZATIONAL CHART OF SOLTRAG AND DESTINY HOTEL LTD
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2.4 Key Roles in the Organizational Chart
  Managing Director/CEO:
· The top executive responsible for overseeing the overall operations, strategy, and success of the hotel.
· Makes high-level decisions about hotel policies, services, and strategic direction.
  Operations Manager:
· Responsible for the day-to-day operations of the hotel.
· Manages guest services, staff coordination, and ensures the smooth functioning of all hotel departments.
  Front Office Department:
· Receptionists: Manage guest check-ins and check-outs, answer inquiries, and provide customer service.
· Concierge: Provides guests with personalized services like booking tours, transportation, and restaurant reservations.
· Bellboys: Assist guests with luggage and escort them to their rooms.
  Housekeeping Department:
· Room Attendants: Clean and maintain guest rooms, ensuring they are presentable and comfortable.
· Cleaning Staff: Responsible for maintaining the cleanliness of public areas, hallways, and other parts of the hotel.
  Finance Department:
· Finance Manager: Oversees all financial aspects of the hotel, including budgeting, financial reporting, and managing cash flow.
· Accountant: Handles day-to-day financial transactions, such as bookkeeping, payroll, and managing accounts payable/receivable.
· Cashier: Manages payments and ensures proper billing and transaction records for guests.



CHAPTER THREE
ACTUAL WORK DONE WITH EXPERIENCE GAINED
3.1	Introduction 
	Throughout my internship, I had the chance to engage in a variety of tasks and responsibilities, which helped me gain practical experience and enhanced my understanding of business operations. These activities allowed me to apply the knowledge I had gained in my academic studies to real-world business settings, and they also gave me the opportunity to develop new skills in different areas of business administration.
Throughout my time at the hotel, I contributed to the daily operations, customer service, administrative support, and financial management tasks, which provided me with a broad understanding of how different departments work together to ensure the smooth operation of the hotel. Below are the detailed descriptions of the key tasks I undertook during my internship.
a) Front Office Operations
One of my primary responsibilities was assisting in the front office operations, which served as the first point of contact for guests. The front office is crucial for providing excellent customer service and ensuring that guests have a positive experience from the moment they arrive at the hotel.
Guest Check-In and Check-Out: I played an active role in the reception department by assisting guests with the check-in and check-out procedures. This involved using the hotel's management software to process bookings, input guest information, and assign rooms. I learned how to efficiently verify guest reservations, check their identification, and issue room keys. At check-out, I ensured that guests had completed their stay satisfactorily and processed their payments. This experience enhanced my understanding of the importance of seamless check-in/check-out processes and how they contribute to the overall guest experience.
Customer Inquiries: A significant part of my role in the front office was addressing customer inquiries. I responded to questions both in-person and over the phone, providing essential information about the hotel’s services, amenities, and available packages. I also learned how to handle guest requests for additional services, such as room upgrades, transportation arrangements, or booking tours. Effective communication skills were key to providing accurate information and ensuring that guests felt well-informed and satisfied with their stay.
Booking Management: I was also involved in managing room reservations, ensuring that all bookings were entered into the hotel’s system accurately. This included monitoring the availability of rooms, managing cancellations, and making modifications to existing reservations. I was introduced to the hotel’s reservation system, which helped me understand how to track booking details, room types, guest preferences, and special requests. By assisting with this, I gained practical experience in booking management, learning how to optimize room occupancy and guest satisfaction.
b) Customer Service
Customer service is at the heart of any hospitality business, and during my internship, I had the opportunity to develop key skills in managing guest relations and resolving conflicts.
Handling Guest Complaints: One of my key responsibilities was assisting in handling guest complaints and resolving issues that arose during their stay. I was trained to listen actively to guests' concerns, empathize with their situation, and resolve issues promptly. If the problem required further action, I escalated the matter to the appropriate department or manager. For example, if a guest was dissatisfied with their room condition or amenities, I would ensure that the issue was addressed immediately, either by offering a room change or arranging for necessary repairs. I learned that a prompt and empathetic response to complaints often turned a negative experience into a positive one, fostering guest loyalty and satisfaction.
Guest Satisfaction Surveys: To improve service delivery and understand the needs of guests, I was involved in administering guest satisfaction surveys. After guests checked out, I assisted in providing them with surveys to gather feedback on their experience at the hotel. I reviewed the survey results and compiled the data, which helped management identify areas that needed improvement. This experience gave me insight into the importance of customer feedback in shaping service quality and ensuring the hotel maintains high standards.
c) Administrative Support
In addition to customer service, I also provided significant administrative support to ensure that the hotel’s operations ran smoothly.
Report Preparation: I was tasked with assisting in the preparation of various reports, including daily, weekly, and monthly reports on hotel occupancy, revenue, and guest feedback. These reports were essential for management to track the hotel’s performance and make informed decisions about future operations. I learned how to analyze data, identify trends, and generate useful insights that could guide decision-making processes. The experience allowed me to appreciate the value of data-driven management and the role of reporting in monitoring operational success.
Inventory Management: Another key responsibility involved monitoring the hotel’s inventory levels for essential supplies, such as toiletries, linens, cleaning materials, and other operational items. I helped ensure that inventory was consistently stocked and kept track of usage to avoid shortages or waste. I also learned about the importance of inventory control in maintaining operational efficiency, as disruptions in the supply chain can affect daily hotel operations. Managing inventory also taught me how to balance cost management with the need to provide quality service to guests.
d) Financial Management
Financial management is an integral part of business administration, and my time at Soltrag and Destiny Hotel Ltd provided me with hands-on experience in managing financial transactions and expense tracking.
Billing and Payments: I assisted in preparing guest invoices and ensuring that payments were processed accurately. This involved confirming charges for services rendered, such as accommodation, dining, and additional services, and ensuring that the billing was correct. I learned how to handle different payment methods, including cash and credit card payments, and how to process transactions through the hotel’s financial systems. I also gained insight into the importance of accurate billing in maintaining financial transparency and avoiding discrepancies.
Expense Tracking: I also helped with expense tracking, which involved monitoring and recording daily expenses for various departments within the hotel. I worked with the finance team to ensure that departmental expenses were in line with the hotel’s budget. I helped track purchases for food, supplies, and maintenance, ensuring that spending was within approved limits. This experience gave me a deeper understanding of cost control in business and how financial management is crucial for the long-term sustainability of a company. I also learned how accurate tracking and reporting of expenses can help businesses make informed decisions, maximize profitability, and maintain financial health.
.
  







CHAPTER FOUR
SUMMARY CONCLUSION AND RECOMMENDATION 
4.0		SUMMARY OF ATTACHMENT ACTIVITIES
This is a complete report of an industrial training program carried out during my SIWES (Sept – Nov, 2024) at Soltrag And Destiny Hotel Ltd. 
The experience gained has given me a sound knowledge on business administration in general which has helped prepare me for the future work.
4.1		CHALLENGES ENCOUNTERED
The success of my training is undisputed, but it was not devoid of rough edges. I experienced some challenges, among these are:
· The issue of expensive transportation was the problem of transportation because my place of attachment was a little bit far from my.
· The bureaucratic system is rigid and before things are done its takes so much time. This affected the conducive working environment for the members of staff in that whenever machines are bad and need repairs it takes so much time before it gets attended to. This system made work so tedious and cumbersome.
· Lastly the issue of industrial base I was unable to get in touch with my survive till I ended my program which gave me a lot of worry and concern.
4.2	SUGGESTIONS FOR IMPROVEMENT OF THE SCHEME
· Students should be paid their allowance on time to ensure motivation
· Selection of placement should not be left to students. Polytechnics should make a means of allocating students to related companies
· Visiting of students during the program should been sured by the ITF
· Seminars should be organized for establishments to acquaint them with their roles towards students on training
· Government should participate fully in the provision of equipment in the placement centers
4.3		CONCLUSION
The period has contributed immensely to my academic experience. Students Industrial Working Experience Scheme (SIWES) is an important program for all students. It helps in tackling the issue of unemployment amongst youth as it teaches us way to be independent. The exercise made me understood part of what is expected as a journalist in the practice. It helped groom my relationship skills especially in areas where team work are required and communicating with the staffs and students alike. It has exposed me to work ethics and routines.
The problems, if not tackled, will make it lose its usefulness and vitality notwithstanding the benefits of it.
Finally, I do hope the program will be improved so as to enhance manpower development and student’s skill in their respective field of study.




image1.jpeg




