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CHAPTER ONE
1.0        INTRODUCTION
1.1	 HISTORICAL BACKGROUND OF SIWES
SIWES was established by ITF in 1973 to solve the problem of lack of adequate practical skills preparatory for employment in industries by Nigerian graduates of tertiary institutions.
The Scheme exposes students to industry based skills necessary for a smooth transition from the classroom to the world of work. It affords students of tertiary institutions the opportunity of being familiarized and exposed to the needed experience in handling machinery and equipment which are usually not available in the educational institutions.
`Participation in Industrial Training is a well-known educational strategy. Classroom studies are integrated with learning through hands-on work experiences in a field related to the student’s academic major and career goals. Successful internships foster an experiential learning process that not only promotes career preparation but provides opportunities for learners to develop skills necessary to become leaders in their chosen professions. 
One of the primary goals of the SIWES is to help students integrate leadership Development into the experiential learning process. Students are expected to learn and develop basic non-profit leadership skills through a mentoring relationship with innovative non-profit leaders. By integrating leadership development activities into the Industrial Training experience, we hope to encourage students to actively engage in non-profit management as a professional career objective. However, the effectiveness of the SIWES experience will have varying outcomes based upon the individual student, the work assignment, and the supervisor/mentor requirements. It is vital that each internship position description includes specific, written learning objectives to ensure leadership skill development is incorporated.
Participation in SIWES has become a necessary pre-condition for the award of Diploma and Degree certificates in specific disciplines in most institutions of higher learning in the country, in accordance with the education policy of government.
1.2 	OBJECTIVES OF SIWES
Siwes is introduced base on the following objectives:
1. SIWES will provide students the opportunity to test their interest in a particular career before permanent commitments are made.
2. SIWES students will develop skills in the application of theory to practical work situations.
3. SIWES will provide students the opportunity to test their aptitude for a particular career before permanent commitments are made.
4. SIWES students will develop skills and techniques directly applicable to their careers.
5. SIWES will aid students in adjusting from college to full-time employment.
6. SIWES will provide students the opportunity to develop attitudes conducive to effective interpersonal relationships.
7. SIWES will increase a student's sense of responsibility.
8. SIWES students will be prepared to enter into full-time employment in their area of specialization upon graduation.
9. SIWES students will acquire good work habits.
10. SIWES students will develop employment records/references that will enhance employment opportunities.
11. SIWES will provide students the opportunity to understand informal organizational interrelationships.
12. SIWES will reduce student dropouts.
13. SIWES Students will be able to outline at least five specific goals with several staff members by comparing performance with job duties and develop a draft plan with staff to accomplish performance needs, supervision plan and rewards.
14. SIWES Students will be able to develop a draft agency or project budget and will be able to identify methods of obtaining revenue to support the budget.
15. SIWES Students will be able to provide tools to use in prioritizing tasks of an assigned project and create with staff a tentative schedule for completion based on these tasks. 
16. SIWES Students will be able to develop a model policy that gives current front-line leaders the permission and expectation to work with other staff on conflict resolution and explain how this works to current front line leaders.
SIWES Students will be able to describe different skills leaders can use to Foster commitment and collaboration with both internal and external constituents.

1.3 Objectives of the Industrial Training at Centre Point Supermarket
The primary objectives of my industrial training at Centre Point Supermarket were:
· To understand procurement processes and supply chain management in a retail environment.
· To gain practical knowledge in inventory control, stock tracking, and store management.
· To develop essential customer service skills and learn how to handle sales transactions.
· To analyze business operations and learn how procurement decisions affect profitability.


CHAPTER TWO
ORGANIZATION PROFILE
2.1 History of Centre Point Supermarket 
Centre Point Supermarket is a leading retail store that specializes in the sale of groceries, household essentials, and personal care products. The supermarket was established with the vision of providing customers with high-quality products at competitive prices. Over the years, it has grown to become a trusted brand, offering a wide range of consumer goods sourced from reputable suppliers. The supermarket operates on a customer-centric business model, ensuring convenience, affordability, and excellent service delivery.
2.2 Organizational Structure 
Centre Point Supermarket is structured into different departments to ensure smooth operations. The key departments include:
· Procurement and Inventory Department: Oversees stock purchases, supplier management, and inventory control.
· Sales and Customer Service Department: Handles in-store sales, assists customers, and manages product displays.
· Finance and Accounts Department: Manages financial transactions, pricing strategies, and accounting records.
· Store Operations and Logistics: Responsible for stocking shelves, maintaining product quality, and handling logistics.
· Management and Administrative Team: Supervises staff, makes strategic decisions, and ensures compliance with company policies.
2.3 Role of the Organization in the Industry The retail industry is a crucial sector in any economy, providing essential consumer goods and contributing to economic growth. Centre Point Supermarket plays a vital role in:
· Ensuring the availability of everyday products to consumers at reasonable prices.
· Providing employment opportunities and skills development for workers.
· Supporting the local supply chain through partnerships with manufacturers and distributors.
· Enhancing customer convenience through efficient service and modern retail management systems.





















CHAPTER THREE
INDUSTRIAL TRAINING EXPERIENCE
3.1 Store and Inventory Management 
During my training, I was involved in various store management tasks, including:
· Receiving, inspecting, and verifying goods upon delivery to ensure quality and quantity accuracy.
· Organizing products systematically on shelves and in storage areas based on demand and expiry dates.
· Implementing stock rotation techniques to minimize wastage and ensure product freshness.
· Maintaining inventory records and updating stock levels to avoid shortages and overstocking.
3.2 Procurement Process
 In the procurement process, I gained hands-on experience in:
· Identifying and evaluating suppliers based on pricing, quality, and reliability.
· Placing purchase orders and negotiating contracts with suppliers.
· Ensuring the timely delivery of goods and managing supplier relationships.
· Understanding cost-control measures and the impact of procurement on business profitability.
3.3 Customer Service and Sales Support 
Customer service is a critical component of the retail industry. My duties in this area included:
· Assisting customers with inquiries and providing recommendations on products.
· Handling point-of-sale (POS) transactions, cash payments, and electronic payments.
· Resolving customer complaints and ensuring service satisfaction.
· Learning communication techniques to improve customer interactions and sales performance.
3.4 Practical Application of Procurement and Supply Chain Management 
This section involved applying theoretical knowledge to real-world scenarios, such as:
· Monitoring stock levels and making restocking decisions based on sales trends.
· Understanding supplier selection criteria and cost-effective purchasing strategies.
· Tracking inventory movement from procurement to point-of-sale to optimize supply chain efficiency.
· Evaluating the importance of logistics and transportation in maintaining an effective supply chain.













CHAPTER FOUR
CHALLENGES, LESSONS LEARNED, AND RECOMMENDATIONS
4.1 Challenges Faced 
Some of the major challenges encountered during my training included:
· Supplier delays: Late deliveries sometimes led to stock shortages and customer dissatisfaction.
· High demand periods: Managing sales during peak hours was challenging due to increased customer traffic.
· Inventory discrepancies: Errors in stock records occasionally caused confusion in restocking decisions.
4.2 Lessons Learned
 Key lessons I gained from the experience include:
· The importance of efficient stock control and demand forecasting in retail management.
· Effective negotiation skills for securing better deals with suppliers.
· The role of teamwork and communication in handling customer service challenges.
· How digital inventory management systems improve accuracy and efficiency in procurement.
4.3 Recommendations 
To enhance operational efficiency, I recommend:
· Implementing automated inventory tracking systems to reduce errors.
· Establishing stronger supplier agreements to ensure timely stock replenishment.
· Providing continuous staff training on procurement and customer service best practices.

CHAPTER FIVE
SUMMARY, RECOOMENDATION AND CONCLUSION
5.1 Summary 
My SIWES experience at Centre Point Supermarket was invaluable in enhancing my practical knowledge of procurement and supply chain management. I gained hands-on experience in inventory control, supplier management, and customer service, which will be beneficial for my future career.
5.2 Recommendations 
Further improvements in the training program could include advanced procurement training and the use of digital supply chain management tools.
5.3 Conclusion 
The SIWES program was a crucial step in my professional development, allowing me to apply theoretical knowledge in a real-world setting while gaining valuable industry insights.
