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CHAPTER ONE
1.1 INTRODUCTION TO SIWES
Students Industrial Work Experience Scheme (SIWES) is a Skills Training Program designed to prepare and expose Students of Universities, Polytechnics, Colleges of Technology, Colleges of Agriculture and Colleges of Education for the Industrial Work situation they are likely to meet after graduation. The Scheme affords Students the opportunity of familiarizing and exposing themselves handling equipment and machinery that are usually not available in their institutions.
1.2 HISTORY OF SIWES
The Students’ Industrial Work Experience Scheme (SIWES) was initiated in 1973 by the Federal Government of Nigeria under the Industrial Training Fund (ITF) to bridge the gap between theory and practice among products of our tertiary Institutions. It was designed to provide practical training that will expose and prepare students of Universities, Polytechnics, and Colleges of Education for work situation they are likely to meet after graduation.
Before the establishment of the scheme, there was a growing concern among the industrialists that graduates of institutions of higher learning lacked adequate practical background studies preparatory for employment in industries. Thus the employers were of the opinion that the theoretical education going on in higher institutions was not responsive to the needs of the employers of labour.
As a result of the increasing number of students’ enrolment in higher institutions of learning, the administration of this function of funding the scheme became enormous, hence ITF withdrew from the scheme in 1978 and was taken over by the Federal Government and handed to National Universities commission (NUC), National Board for Technical Education (NBTE) and National Commission for Colleges of Education (NCCE). In 1984, the Federal Government reverted back to ITF which took over the scheme officially in 1985 with funding provided by the Federal Government.



1.3 OBJECTIVES OF THE PROGRAMME
The specific objectives of SIWES are to:
· Provide placements in industries for students of higher institutions of learning approved by relevant regulatory authorities (NUC, NBTE, NCCE) to acquire work experience and skills relevant to their course of study
· Prepare students for real work situation they will meet after graduation.
· Expose students to work methods and techniques in the handling of equipment and machinery that may not be available in schools.
· Make transition from school to the labour market smooth and enhance students’ conduct for later job placement
· Provide students with the opportunity to apply their knowledge in real life work situation thereby bridging the gap between theory and practice
· Strengthen employer involvement in the entire educational process and prepare students for employment in industry
· Promote the desired technological knowhow required for the advancement of the nation.
1.4	OBJECTIVES OF ESTABLISHMENT
· To provide optimum and individual care to patients.
· To develop recognition for patients needs for privacy and preservation of dignity.
· To maintain good relationship with patients, relations and the community through health education.
· To carry out diagnosis and intervention.
· To provide training for students.
· To maintain sufficient hospital supply of equipment and promote their utilization and maintenance.
· To treat and control diseases.


CHAPTER TWO
2.1	The Nigerian Ports Authority (NPA) is a federal government agency that governs and operates the ports of Nigeria. The major ports controlled by the NPA include: the Lagos Port Complex and Tin Can Island Port in Lagos; Calabar Port, Delta Port, Rivers Port at Port Harcourt, and Onne Port. Operations of the NPA are carried out in affiliation with the Presidency of (Nigeria) and the Nigerian Shippers' Council. The Head office of the Nigerian Ports Authority is located in Marina, Lagos 
However, with the concessioning programme of the federal government, which is aimed at promoting efficiency through, public and private partnership, the Nigerian Ports, has since 2005, being concessioned.
This landlord arrangement as they call it, has fostered better relationship and high turn-out of goods and services in and around the Nigerian Port system either in the Eastern or the ever-busy Western zoneFlag of the Nigerian Ports Authority (1955–1960)
The Nigerian Ports Authority started operating in April 1955 following the implementation of the Ports Act of 1954.[3] In the beginning, the public corporation managed only the Lagos and Port Harcourt ports while some private companies managed the remaining Nigerian ports. In addition to managing cargo handling, quay and berthing facilities at the Lagos and Port Harcourt ports, the initial law also gave it the responsibility of managing harbours and approaches to all ports in the country. By 1963 the firm had grown successfully, it was operating a cargo ship from Lagos to Port Harcourt and also began dredging the Bonny terminal for oil operations.[4] In the same year, the firm issued a £4.3 million loan stock in London.
From 1962 - 1968, under the Nigerian Development plan, the length of the quays was expanded and additional warehouses and cargo handling equipment were added. During the Nigerian Civil War that lasted from 1967-1969, only the Lagos Port was functioning and some parts of the port in Port Harcourt was damaged. In 1969, a new decree added Burutu, Calabar and Warri ports to its jurisdiction.[3] The firm took control of the Warri port from John Holt and Burutu from UAC. However, by the early 1970s, the Lagos port was battling congestion. In 1973, the corporation entered into an agreement with the World Bank to finance expansion of facilities within the ports.


2.1.1 Duties of Administration and Supplies Department
This Department coordinates the activities of all the other departments in the Bureau. It takes care of the personnel and staff matters of the agency in the following areas:
* Formulation, Execution and review of policies and programmes on Administrative and Human Resources Management.
* Coordination of Manpower Planning, Recruitment, Induction, Confirmation, Training, Assessments and Performance Appraisal, Leave. Promotions. Discipline.
* Inventory Control of all organization's resources including but not limited to offices, fixtures and fittings, vehicles ete.
* Collect and collate data for the preparation of Manpower budget.
* Preparation of monthly bulk expenses of the monitoring Departments and Agencies for disbursement by the Director. Finance and Accounts.
Preparation of monthly bulk expenses of the monitoring Departments and Agencies for disbursement by the Director, Finance and Accounts.
* Implementation of all policies and programmes relating to Administrative functions in line with public service rules and other Extant Regulations.
* Pension and general welfare matters.
* Procure and store all necessary resources (material machines etc.) in a transparent manner and ensure their cost effective usage.
2.1.2 Duties of Engineering and Safety department.
* Design and installation/construction of transportation infrastructures
* Design and installation of street furniture and gantry signs.
* Pavement markings of major roads to enhance lane discipline and road users' safety.
* Traffic systems management in order to reduce delays and increase speed and reduc journey time.
* Conceptual construction and administration of driving school
* Design and installation of traffie control lights at major junctions and intersections.

2.1.3 Duties of Engineering and Safety department.
The Department is saddled with the responsibility of handling all Finances and Accounts matters of the agency in the following areas:
* Preparation of Budget
* Preparation of Personnel Emolument
* Preparation of Financial Accounts/Appropriation Accounts
* Bank related transactions
* Compliance with financial instructions and accounting codes
* Advising the Accounting Officer and other Department Heads on financial matters and technical provisions of financial regulation
* Maintenance of proper books of accounts such as main and subsidiary ledgers, Cash Books.
* Reconciliation of Accounts.
* Preparation of various financial reports
* Preparation of Budget and Appropriation of Accounts
* Liaising with professional bodies e.g. Federal Inland Revenue Services (FIRS), Board of Inland Revenue etc. on behalf of the agency.
* Liaising with regulatory bodies like State External Audit. financial investigation and
Control Unit (FICU)
2.1.4 Duties of Mass Transportation Department
* Monitoring of various Mass Transit Schemes executed by the State Government and private investors under the Public Private Partnership (PPP) arrangement.
* Delivery of a proper maintenance culture amongst the allotter's of the Bus Mass Transit
(BMT) scheme.
* Synergy with other agencies in the development of Mass Transportation allied networks in the State such as
* Rail Transportation
* Water Transportation
* Air transportation

2.1.5 Duties of Planning, Research and Statisties Department
* Undertaking transportation studies and surveys
* Collating and analyzing various data obtained from field surveys
* Devising methods for the collection, analysis and interpreting of statistical data
* Coordination of travel data such as origin and destination survey, accident
Determination of appropriate routes for Bus Mass Transit Schemes
* Undertaking policy analysis and formulation and project evaluation
* Providing technical input in the preparation of transportation development.
* Initiating projects and programs related to the development of efficient transportation system in the state
* Providing technical back-up in the implementation of all engineering projects of the Bureau.
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CHAPTER THREE
3.1	EXPERIENCES GAIN
My experience were knowledge driven and in practical with various departments of the organization within period of placement. The acquired knowledge in respective departments of the organization were as follows:
With the Department of Administrative and Supplies
First week of my arrival at the placement, I was to taken through various departments in the organization such as Administrative, Mass Transit, Planning. Research & Statistics, Finance & Account, Engineering and Safety. Members of Staff, the deputy directors and directors of respective department too were introduced to me.
I worked with the Administrative & Supplies department in typing of manuscripts, sending and respective department too were introduced to me.
I worked with the Administrative & Supplies department in typing of manuscripts, sending and receiving of mails across the parastatals . Also I did recording of statutory registers and a database of all certificate issued to registered vehicle owners.
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With the Department of Engineering and Safety
At the Engineering and Safety department, I was engaged in lecture on Vehicle Inspection process which I learnt that the vehicle inspection process is an inseparable part of vehicle insurance. A car needs to be inspected for a number of reasons. It might've been in an accident, and the carrier needs to assess the damage, or it might've almost totaled and the insurer needs to take the call on whether it needs to be salvaged. Vehicle inspection is also required before leasing out cars to expose any hidden damages and establish the actual 'health' of the car.
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CHAPTER FOUR
41	CHALLENGES FACED
	The challenges I faced during my siwes are as follows:
1. Adapting to a corporate environment within a short period.
2. Balancing multiple tasks and meeting deadlines.
3. Understanding complex financial records and management systems.
4. Dealing with difficult customers and resolving complaints professionally.
5. Challenges related to the environmental impact and sustainability of charcoal production.























	

CHAPTER FIVE
5.1	CONCLUSION
The student industrial work experience scheme (SIWES) helps students to expand their knowledge and experience in their field of study. It will also help student whenever they come across it in future career.
5.2	RECOMMENDATION
	I wish the government and the school authority should imbibed the following:
· Companies should provide structured training and orientation programs for SIWES students.
· Institutions should improve collaboration with industries to enhance student experiences.
· More time should be allocated for SIWES to allow students to gain deeper insights into business operations.
· Adoption of sustainable charcoal production methods to minimize environmental degradation.
· Increased investment in modern production technology to enhance efficiency and reduce waste.
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