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CHAPTER ONE
1.0 INTRODUCTION
	SIWES was introduced by the Federal Government of Nigeria for all vocational and science- oriented students in on attempted to broaden their knowledge practically on their various professional fields of study.
	SIWES is an acronyms which stands for Students Industrial Working Experience Scheme. It was established in 1973 by the federal government of Nigeria.
	It is specially designed for all students in university, polytechnics, monotechnic and college of education who offered science and applied science course in various institution in Nigeria.
	 it is an important program organized by the federal government of Nigeria together with the Industrial Training Fund (ITF). In order to impact and promote understanding for both the theory and practical aspect of student field of study based on their experience gained in their various institution.

1.1 DEFINITION OF SIWES
	SIWES is skill development programme designed to prepare students of all institution for transition from the collage environment to work.
	SIWES is the Student Industrial Work Experience Scheme. Annually students are out to various professional organizations that are relevant to their course of study with the help of institution – base on coordinator and supervisor. This is carryout at the end of their first year during the ND programme for science oriented courses study in polytechnics (for the polytechnic).

1.2   PURPOSE OF SIWES
	In the earlier stage, student from various institute are graduating without any technical knowledge or working experience. This make them to undergo further training after securing an employment, with this reason, student industrial work experience was established.
	As a signed, during the programme the student are expected to get experienced technical assistance and acquire mine experience scheme in their chosen field of study and exposing them to use of machine and safety precaution where relevant before the completion of their programme in various institution to also cause them to have self confidence of their certificate.




1.3   	AIMS AND OBJECTIVES OF SIWES
1. It provides an avenue for students to acquires the industrial skills and experience in their course of study.
1. Enlist and strengthen employer’s involvements in the educational process of preparing students for employment in industries.
1. Provide opportunity for students to apply their knowledge in real work situation thereby bridging the gap between theory and practices.
1. Prepare students for post graduation work experience.
1. Expose students to work methods and technique in handling equipment and machine that may not be available in the educational institution.
1. Ease the transition from school to the world of work and enhance student’s contacts for letter job placements.
1. For student to acquire practical skill on their field of study and to prepare student for further challenges
1. Enable them to be able to relate with other profession of the same field of study.



















CHAPTER TWO
2.1	DESCRIPTION OF THE ESTABLISHMENT OF ATTACHMENT
	Location and brief history of the establishment location LAGOS UNIVERSITY TEACHING HOSPITAL (LUTH) is located at Idi-Araba, Mushin Lagos State,Nigeria.

2.2	BRIEF HISTORY OF THE ESTABLISHMENT
	LAGOS UNIVERSITY TEACHING HOSPITAL (LUTH) has a rich history that dates back to 1961 when it was established as a tertiary hospital.¹ ² Located in Idi-Araba, Surulere, Lagos State, LUTH was set up to provide specialized training for medical professionals and improve healthcare services in Nigeria.
Initially, the hospital started with 330 beds, but over the years, it has expanded to accommodate 761 beds, making it the largest teaching hospital in Nigeria. LUTH is affiliated with the University of Lagos College of Medicine, which was established in 1962. The college educates students, while LUTH provides them with practical experience through placements and internships.
Throughout its history, LUTH has undergone significant developments, including the establishment of various departments, such as Dentistry, Internal Medicine, Obstetrics and Gynaecology, Laboratory Medicine, Paediatrics, Oncology, Surgery, and Allied Services. The hospital has also expanded its services to include specialist clinics, such as the LUTH Dermatology Clinic and LUTH Psychiatry Clinic, located in Yaba.
In recent years, LUTH has undergone significant renovations, including the refurbishment of the Cancer Treatment Centre, which was commissioned by President Muhammad Buhari in 2019. The hospital has also invested in modern technology, including the installation of linear accelerators, brachytherapy machines, and MRI scanners.
Today, LUTH continues to play a vital role in Nigeria's healthcare system, providing specialized training for medical professionals and delivering quality healthcare services to millions of Nigerians.

2.3	VARIOUS DEPARTMENTS IN THE ORGANIZAITON
	The organization of LAGOS UNIVERSITY TEACHING HOSPITAL (LUTH). Have many departments in which the operation of the station are divided in order to give room for the smooth running of the organization.  These department are:
1. Executive Department
- CEO's Office: Provides overall strategic direction and leadership to the organization.
- Board of Directors: Oversees the organization's strategy, finances, and operations.

2. Administrative Department
- Human Resources: Manages employee recruitment, training, benefits, and relations.
- Finance and Accounting: Handles financial planning, budgeting, accounting, and reporting.
- Facilities and Operations: Oversees the maintenance and management of company facilities and operations.
3. Technical Department
- IT Department: Develops, implements, and maintains the company's technology infrastructure.
- Software Development: Designs, develops, and tests software solutions for clients.
- Data Analytics: Provides data analysis and insights to support business decision-making.

4. Consulting Department
- Management Consulting: Provides strategic advice and guidance to clients on business operations and management.
- IT Consulting: Offers expert advice and guidance on IT strategy, implementation, and management.
- Digital Transformation: Helps clients navigate digital transformation and implement new technologies.



5. Marketing Department
- Marketing Strategy: Develops and implements marketing strategies to promote the company's services.
- Digital Marketing: Handles online marketing, including social media, email marketing, and search engine optimization.
- Brand Management: Oversees the development and maintenance of the company's brand identity.

6. Sales Department
- Sales Strategy: Develops and implements sales strategies to acquire new clients and grow revenue.
- Account Management: Manages existing client relationships and identifies opportunities for growth.
- Business Development: Identifies and pursues new business opportunities.

2.4	OBJECTIVES OF THE ORGANIZATION
The Lagos University Teaching Hospital (LUTH) aims to provide specialized training for medical professionals, improve healthcare services, and address the healthcare needs of Nigerians. The hospital's main objectives include:

TRAINING MEDICAL PROFESSIONALS: To train at least 100 doctors annually in medical schools in Nigeria.

IMPROVING HEALTHCARE SERVICES: To provide effective and rapid re-organization of hospitals for teaching clinical medicine.

ESTABLISHING A MEDICAL SCHOOL: To establish a full-fledged medical school in Lagos, utilizing existing medical institutions.

PROVIDING SPECIALIZED HEALTHCARE SERVICES: To offer specialized healthcare services in areas like Neuro-Surgery, Haemo-dialysis, Cancer treatment, Eye treatment, Urology, Paediatric Surgery, and Maternal Health.

CONDUCTING MEDICAL RESEARCH: To conduct research in major areas of medical science, such as the separation of conjoined twins and in-vitro fertilization.

PROVIDING COMMUNITY HEALTH SERVICES: To provide community health services, including health education, disease prevention, and treatment
CHAPTER THREE
3.1	PROCEDURE OF ADMINISTRATIVE UNIT
Here is a general outline of the procedures of an administrative unit in a hospital setting, such as Lagos University Teaching Hospital (LUTH):
I. ADMINISTRATIVE STRUCTURE
1. Chief Medical Director (CMD): The CMD is the head of the hospital and is responsible for overall strategy and direction.
2. Deputy Chief Medical Director (DCMD): The DCMD assists the CMD and assumes responsibility in their absence.
3. Heads of Departments: Each department (e.g., Nursing, Finance, Human Resources) has a head who reports to the CMD or DCMD.
II. ADMINISTRATIVE PROCEDURES
1. Communication: All administrative units maintain open communication channels to ensure seamless operations.
2. Meeting and Reporting: Regular meetings are held to discuss ongoing projects, address challenges, and report progress.
3. Policy Development and Implementation: Administrative units develop, review, and implement policies to guide hospital operations.
4. Budgeting and Financial Management: Administrative units manage budgets, track expenses, and ensure financial sustainability.
5. Human Resource Management: Administrative units oversee recruitment, training, and employee relations.
6. Quality Assurance and Improvement: Administrative units monitor and evaluate hospital services to ensure quality and identify areas for improvement.
III. OPERATIONAL PROCEDURES
1. Patient Registration and Admission: Administrative units manage patient registration, admission, and discharge processes.
2. Scheduling and Appointments: Administrative units coordinate scheduling and appointments for patients.
3. Medical Records Management: Administrative units maintain accurate and up-to-date medical records.
4. Supply Chain Management: Administrative units oversee procurement, storage, and distribution of hospital supplies.
5. Facilities Management: Administrative units maintain hospital facilities, including maintenance, repairs, and renovations.
IV. MONITORING AND EVALUATION
1. Performance Metrics: Administrative units track key performance indicators (KPIs) to measure hospital performance.
2. Quality Improvement Initiatives: Administrative units identify areas for improvement and implement quality improvement initiatives.
3. Audit and Compliance: Administrative units ensure compliance with regulatory requirements and conduct regular audits.

3.2	PROCEDURE OF FINANCIAL ACCOUNT IN THE ORGANIZATION
I. FINANCIAL ACCOUNTING STRUCTURE
1. Financial Accounting System: The hospital uses a financial accounting system to record, classify, and report financial transactions.
2. Chart of Accounts: The hospital maintains a chart of accounts that outlines the financial accounts and their corresponding account numbers.
3. Financial Reporting: The hospital prepares regular financial reports, including balance sheets, income statements, and cash flow statements.
II. ACCOUNTING PROCEDURES
1. Patient Billing: The hospital generates patient bills based on services rendered and sends them to patients or their insurance providers.
2. Payment Processing: The hospital processes payments from patients, insurance companies, and other payers.
3. Accounts Receivable: The hospital maintains an accounts receivable system to track outstanding patient balances.
4. Accounts Payable: The hospital maintains an accounts payable system to track outstanding vendor invoices.
5. General Ledger: The hospital maintains a general ledger to record and classify financial transactions.
6. Journal Entries: The hospital prepares journal entries to record financial transactions that are not automatically recorded by the financial accounting system.





CHAPTER FOUR
4.0	  SIWES EXPERIENCE GAINED
	I gained a lot during my SIWES Programme at LAGOS UNIVERSITY TEACHING HOSPITAL (LUTH), my experiences were uncountable pleasantly, academically, technologically and morally.  These includes:
· I was taught on how receiving and acknowledgment of mail received.
· I learnt about stamping of mail received
· I was taught on typing of internal and external mail received on behalf of the finance and account Department.
· I learnt about sending of mail to director of administration office
· I leant about typing of the subject of the memo received and the signatory
· I was taught about acknowledge on how to register the internal and external mail
· I learnt about on writing the internal (PV) mail and register the internal (PV) mail
· I was taught on how issuing of payment to creditors
· I was taught about filling of outside register and filling of document in the chief medical director file
· I learnt on how generating of vote code for payment voucher from the code book
· I learnt on how registering of payment voucher under each vote code on the computer
· I was taught about clearing of amount paid to creditors on computer
· I learnt about giving out the mail receive by the department to Audit Department
· I was taught about dispatching mail to received by the department to salaries and wages
· I learnt about posting of money paid to creditors
 





CHAPTER FIVE
5.0	CONCLUSION 
	In the course of my industrial program I have acquired wealth of practical experience in various aspect of my profession.
	I hereby conclude that the student industrial work experience scheme (SIWES) is very beneficial to all incoming student who will like to step into this course. This is a note of advise that industrial raining programme is not a waste of time because through the training, you will be exposed to many thins relating to the course. 
	Finally, I give thanks to Almighty God for a lot of experience I gained during my four (4) months period of attachment held at LAGOS UNIVERSITY TEACHING HOSPITAL (LUTH)
5.1	 PERSONAL IMPRESSION ABOUT THE ORGANIZATION 
LAGOS UNIVERSITY TEACHING HOSPITAL (LUTH)as a bundle of lovable and caring people working over there. I was highly impressed because I was given the privilege to being addressed as a staff.
I participate in many activities and I was given the opportunity to ask question relating to my profession in fish farming, they are always ready to answer questions, also there is no room for discrimination of the authority. There is also unity among the staffs. 

5.2	SUGGESTION/RECOMMENDATION TO THE ORGANIZATION AND THE POLYTECHNIC CONCERNING SIWES PROGRAMME
	My recommendation on the programme is that the polytechnic should persuade and insist that all Accountancy students should partake in the four (4) months SIWEs training programme, because it widen the students knowledge and skills in their various field of study. Excellently, this programme is highly motivate to the extent that it maximize our skill in achieving personal goal by broaden and deepen exercise.  It shows some senses of assistance on the students side as it aimed at promoting and enhancing their knowledge on what they are to be banding with in future.
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