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Abstract
This report presents the detailed experiences and practical learning gained during the Student Industrial Work Experience Scheme (SIWES) undertaken at Foodie 11 Pastry Limited, Lagos State, in partial fulfillment of the requirements for the award of a degree in Procurement and Supply Chain Management. The core aim of the industrial training was to provide students with hands-on experience and practical exposure in industrial operations that align with their field of study.
The report is structured into four chapters. Chapter One introduces the background, objectives, and significance of SIWES. Chapter Two presents a comprehensive profile of Foodie 11 Pastry Limited, including its core operations and organizational structure. Chapter Three elaborates on the work activities, procurement and supply chain procedures observed, and the skills acquired during the training. Chapter Four critically evaluates the learning experience, challenges encountered, solutions adopted, and recommendations for future improvement.
The experience gained through this industrial attachment has significantly enriched my academic knowledge, enhanced my technical competencies in procurement operations, and provided exposure to inventory management, vendor relations, and logistics coordination. It further underscores the critical relevance of industrial training in bridging the gap between theory and practice in modern supply chain and procurement management.
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CHAPTER ONE
INTRODUCTION
1.1 Background of SIWES
The Student Industrial Work Experience Scheme (SIWES) was established to expose students to real-life practical experiences in their fields of study. The program helps students acquire relevant industrial skills before graduation.
1.2 Objectives of SIWES
i. To bridge the gap between theory and practice in banking and finance.
ii. To expose students to financial operations and customer service.
iii. To develop skills in cash handling, inventory control, and financial reporting.
1.3 Significance of the Study
The training helped enhance my practical understanding of financial transactions, sales documentation, and customer relationship management within a commercial setting.



CHAPTER TWO: ORGANISATIONAL PROFILE
2.1 Introduction to Foodie 11 Pastry Limited
Foodie 11 Pastry Limited is a fast-growing food processing company located in Lagos State, Nigeria. It specializes in the production and distribution of various pastries including cakes, bread, meat pies, sausage rolls, doughnuts, and cookies. The organization operates under a structured production and supply chain framework aimed at ensuring quality, timely delivery, and customer satisfaction.
2.2 Core Business Activities
· Production of Pastries: Cakes (birthday, wedding, customized), bread (white and wheat), meat pies, sausage rolls, chin-chin, and cookies.
· Event Catering Services: Foodie 11 provides on-demand pastry catering for events and organizations.
· Wholesale and Retail Distribution: The company engages both wholesale and direct-to-consumer distribution through retail outlets and third-party logistics providers.
2.3 Organisational Structure
The organization is divided into functional units to facilitate smooth operations and communication. These units include:
· Managing Director (MD)
· Procurement and Supply Chain Unit
· Production Department
· Sales and Marketing Department
· Finance and Accounting Department
· Human Resources Unit
The Procurement and Supply Chain Unit, where the SIWES placement was executed, plays a critical role in sourcing, inventory management, logistics, and vendor coordination (Mintzberg, 1979).
CHAPTER THREE
 WORK EXPERIENCE AND ACTIVITIES
3.1 Description of Assigned Tasks
During the SIWES period, I was assigned to the Procurement and Supply Chain Unit, and was actively involved in the following core activities:
· Material Sourcing and Procurement Planning: Assisted in identifying and sourcing raw materials such as flour, sugar, eggs, milk, margarine, and packaging materials.
· Inventory Control: Participated in the monitoring and tracking of stock levels using stock cards and manual inventory logs.
· Purchase Order Management: Prepared and filed purchase requisitions, purchase orders, and delivery notes.
· Supplier Evaluation: Engaged in vendor assessment to determine quality standards and delivery timelines.
· Logistics Coordination: Observed delivery scheduling, dispatch tracking, and route optimization strategies.
· Production Support: Provided administrative support during production scheduling and raw material allocation.
3.2 Practical Learning and Observations
· The company employs a Just-in-Time (JIT) inventory system to minimize waste and improve efficiency.
· A centralized procurement system ensures quality consistency across all branches and outlets.
· Manual procurement processes are still used, but recommendations were made to transition to a digital procurement platform for faster documentation and data analysis (Lysons & Farrington, 2016).
· Procurement decisions are based on cost-effectiveness, lead time, and supplier reliability.
3.3 Skills Acquired
· Application of procurement theories in real-time business scenarios.
· Documentation and recordkeeping techniques.
· Communication and negotiation skills with vendors and internal stakeholders.
· Strategic thinking and decision-making based on demand forecasting and lead time analysis.
· Basic knowledge of supply chain software tools.



CHAPTER FOUR
EVALUATION, CHALLENGES, AND RECOMMENDATIONS
4.1 Evaluation of the Experience
The SIWES experience at Foodie 11 Pastry Limited provided invaluable exposure to the practical realities of procurement and supply chain operations. It helped in translating classroom knowledge into actionable skills and reinforced my understanding of supply chain efficiency, cost control, and vendor management (Christopher, 2016).
4.2 Challenges Encountered
· Stock Discrepancies: Inconsistencies between physical stock and record entries due to manual processes.
· Vendor Delays: Occasional late deliveries affected production timelines.
· Limited Technological Tools: Lack of an integrated procurement software system led to delays in processing documentation.
· Logistical Constraints: Limited fleet availability for deliveries during peak demand periods.
4.3 Solutions and Improvements
· Regular Stock Audits: Implemented weekly audits to reduce discrepancies.
· Supplier Evaluation Metrics: Introduced a scoring system for vendor performance.
· Proposal for E-Procurement Software: Drafted a recommendation for a digital procurement solution.
· Fleet Expansion: Advised on outsourcing logistics during peak periods to improve delivery efficiency.
4.4 Recommendations
· Companies should invest in digital supply chain platforms to improve tracking and reporting.
· Institutions should collaborate more with industry players to design curriculum-integrated SIWES programs.
· Students should undergo pre-SIWES orientation on industrial documentation and procurement ethics.
· Organizations should mentor SIWES students to engage them in higher-level decision-making simulations.
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