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CHAPTER ONE
1.1 INTRODUCTION TO SIWES
Students Industrial Work Experience Scheme (SIWES) is a Skills Training Program designed to prepare and expose Students of Universities, Polytechnics, Colleges of Technology, Colleges of Agriculture and Colleges of Education for the Industrial Work situation they are likely to meet after graduation. The Scheme affords Students the opportunity of familiarizing and exposing themselves handling equipment and machinery that are usually not available in their institutions.
1.2 HISTORY OF SIWES
The Students’ Industrial Work Experience Scheme (SIWES) was initiated in 1973 by the Federal Government of Nigeria under the Industrial Training Fund (ITF) to bridge the gap between theory and practice among products of our tertiary Institutions. It was designed to provide practical training that will expose and prepare students of Universities, Polytechnics, and Colleges of Education for work situation they are likely to meet after graduation.
Before the establishment of the scheme, there was a growing concern among the industrialists that graduates of institutions of higher learning lacked adequate practical background studies preparatory for employment in industries. Thus the employers were of the opinion that the theoretical education going on in higher institutions was not responsive to the needs of the employers of labour.
As a result of the increasing number of students’ enrolment in higher institutions of learning, the administration of this function of funding the scheme became enormous, hence ITF withdrew from the scheme in 1978 and was taken over by the Federal Government and handed to National Universities commission (NUC), National Board for Technical Education (NBTE) and National Commission for Colleges of Education (NCCE). In 1984, the Federal Government reverted back to ITF which took over the scheme officially in 1985 with funding provided by the Federal Government.



1.3 OBJECTIVES OF THE PROGRAMME
The specific objectives of SIWES are to:
· Provide placements in industries for students of higher institutions of learning approved by relevant regulatory authorities (NUC, NBTE, NCCE) to acquire work experience and skills relevant to their course of study
· Prepare students for real work situation they will meet after graduation.
· Expose students to work methods and techniques in the handling of equipment and machinery that may not be available in schools.
· Make transition from school to the labour market smooth and enhance students’ conduct for later job placement
· Provide students with the opportunity to apply their knowledge in real life work situation thereby bridging the gap between theory and practice
· Strengthen employer involvement in the entire educational process and prepare students for employment in industry
· Promote the desired technological knowhow required for the advancement of the nation.
1.4	OBJECTIVES OF ESTABLISHMENT
· To provide optimum and individual care to patients.
· To develop recognition for patients needs for privacy and preservation of dignity.
· To maintain good relationship with patients, relations and the community through health education.
· To carry out diagnosis and intervention.
· To provide training for students.
· To maintain sufficient hospital supply of equipment and promote their utilization and maintenance.
· To treat and control diseases.


CHAPTER TWO
2.1	The Ministry of Works and Transport in Kwara State, Nigeria, is responsible for the construction, maintenance, and regulation of roads, bridges, and transportation systems within the state. It plays a crucial role in the development of the state’s infrastructure and facilitates the smooth movement of goods and people.

The Ministry’s history can be traced back to the establishment of Kwara State in 1967, following the split of the Western Region into several states. Initially, infrastructure development, including road construction and transportation management, was handled by different government departments or agencies.

The specific evolution of the Ministry over the years saw it being progressively restructured to accommodate the growing needs of the state in terms of transportation and infrastructure. This included the development of rural and urban roads, construction of bridges, and improvement of public transport systems to support the economic growth of the state.

The Ministry has undergone changes in its organizational structure and mandates over the years, adapting to the demands of both urban and rural development. It is instrumental in the development of both inter-city and intra-city transportation, ensuring that the state’s transportation networks are accessible and efficient.

The ministry also works closely with other state and federal agencies to ensure that the state’s transportation infrastructure meets modern standards and accommodates the population growth, urbanization, and economic development needs of Kwara State.

Today, the Ministry of Works and Transport is a key player in the state’s development plans, focusing on the improvement and expansion of transportation networks, the construction of bridges and roads, and the enhancement of transportation safety and efficiency across the state.


2.1.1 Duties of Administration and Supplies Department
This Department coordinates the activities of all the other departments in the Bureau. It takes care of the personnel and staff matters of the agency in the following areas:
* Formulation, Execution and review of policies and programmes on Administrative and Human Resources Management.
* Coordination of Manpower Planning, Recruitment, Induction, Confirmation, Training, Assessments and Performance Appraisal, Leave. Promotions. Discipline.
* Inventory Control of all organization's resources including but not limited to offices, fixtures and fittings, vehicles ete.
* Collect and collate data for the preparation of Manpower budget.
* Preparation of monthly bulk expenses of the monitoring Departments and Agencies for disbursement by the Director. Finance and Accounts.
Preparation of monthly bulk expenses of the monitoring Departments and Agencies for disbursement by the Director, Finance and Accounts.
* Implementation of all policies and programmes relating to Administrative functions in line with public service rules and other Extant Regulations.
* Pension and general welfare matters.
* Procure and store all necessary resources (material machines etc.) in a transparent manner and ensure their cost effective usage.
2.1.2 Duties of Engineering and Safety department.
* Design and installation/construction of transportation infrastructures
* Design and installation of street furniture and gantry signs.
* Pavement markings of major roads to enhance lane discipline and road users' safety.
* Traffic systems management in order to reduce delays and increase speed and reduc journey time.
* Conceptual construction and administration of driving school
* Design and installation of traffie control lights at major junctions and intersections.

2.1.3 Duties of Engineering and Safety department.
The Department is saddled with the responsibility of handling all Finances and Accounts matters of the agency in the following areas:
* Preparation of Budget
* Preparation of Personnel Emolument
* Preparation of Financial Accounts/Appropriation Accounts
* Bank related transactions
* Compliance with financial instructions and accounting codes
* Advising the Accounting Officer and other Department Heads on financial matters and technical provisions of financial regulation
* Maintenance of proper books of accounts such as main and subsidiary ledgers, Cash Books.
* Reconciliation of Accounts.
* Preparation of various financial reports
* Preparation of Budget and Appropriation of Accounts
* Liaising with professional bodies e.g. Federal Inland Revenue Services (FIRS), Board of Inland Revenue etc. on behalf of the agency.
* Liaising with regulatory bodies like State External Audit. financial investigation and
Control Unit (FICU)
2.1.4 Duties of Mass Transportation Department
* Monitoring of various Mass Transit Schemes executed by the State Government and private investors under the Public Private Partnership (PPP) arrangement.
* Delivery of a proper maintenance culture amongst the allotter's of the Bus Mass Transit
(BMT) scheme.
* Synergy with other agencies in the development of Mass Transportation allied networks in the State such as
* Rail Transportation
* Water Transportation
* Air transportation

2.1.5 Duties of Planning, Research and Statisties Department
* Undertaking transportation studies and surveys
* Collating and analyzing various data obtained from field surveys
* Devising methods for the collection, analysis and interpreting of statistical data
* Coordination of travel data such as origin and destination survey, accident
Determination of appropriate routes for Bus Mass Transit Schemes
* Undertaking policy analysis and formulation and project evaluation
* Providing technical input in the preparation of transportation development.
* Initiating projects and programs related to the development of efficient transportation system in the state
* Providing technical back-up in the implementation of all engineering projects of the Bureau.
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CHAPTER THREE
3.1	EXPERIENCES WITH THE MINISTRY OF TRANSPORTATION
My experience were knowledge driven and in practical with various departments of the organization within period of placement. The acquired knowledge in respective departments of the organization were as follows:
With the Department of Administrative and Supplies
First week of my arrival at the placement, I was to taken through various departments in the organization such as Administrative, Mass Transit, Planning. Research & Statistics, Finance & Account, Engineering and Safety. Members of Staff, the deputy directors and directors of respective department too were introduced to me.
I worked with the Administrative & Supplies department in typing of manuscripts, sending and respective department too were introduced to me.
I worked with the Administrative & Supplies department in typing of manuscripts, sending and receiving of mails across the parastatals . Also I did recording of statutory registers and a database of all certificate issued to registered vehicle owners.
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With the Department of Engineering and Safety
At the Engineering and Safety department, I was engaged in lecture on Vehicle Inspection process which I learnt that the vehicle inspection process is an inseparable part of vehicle insurance. A car needs to be inspected for a number of reasons. It might've been in an accident, and the carrier needs to assess the damage, or it might've almost totaled and the insurer needs to take the call on whether it needs to be salvaged. Vehicle inspection is also required before leasing out cars to expose any hidden damages and establish the actual 'health' of the car.
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CHAPTER FOUR
Obtaining a Driver Licence for the First Time: The process.
Step 1; Attend training at an accredited driving school
Step 2; The driving school will then present you to the to Vehicle Inspection Officer (VIO)for a driving test.
Step 3; Pass the driving test and obtain a certificate of proficiency from the VIO Step 4, Complete the driver's licence application form at the Driver's Licence Centre (DLC).
Step 5; Pay the licence fee online or at the Bank.
Step 6; Present your application form to the Board of Internal Revenue (BIR) Officer and VIO at the DLC for endorsement.
Step 7; Proceed to the FRSC Officer at the DIC for biometric data capture.
Step 8;
; Obtain a temporary driver's licence valid for 60 days.
Step 9; Pick up original driver's licence at the BIR Office after 60 days.
The processes for driver's licence renewal
Step 1; Apply online at www.nigeriadriverslicence.org or in person at a Driver's Licence Centre (DLC).
Step 2; Pay the licence fee online or at the Bank.
Step 3; Present your application form to the Board of Internal Revenue (BIR) Officer and Vehicle Inspection Officer (VIO) at the DLC for endorsement.
Step 4; Proceed to the Federal Road Safety Corps Officer at the DLC for biometric data capture Step 5; Obtain a temporary driver's licence valid for 60 days.
Step 6; Pick up original driver's licence at the BIR Office after 60 days.
Requirement for driving license
1 Certificate of driving school
2. VIO test certificate
3. But certificate or age declaration
4. Eyes test certficate from FRSC improved clinies


Challenges Facing VIO
The following are some issues that Vehicle Inspection Officers (VIOs) frequently encounter:
* Time restraints:
VIOs sometimes have a significant number of cars to examine in a short period of time, which can make it challenging to completely evaluate every component of each vehicle.
* Lack of training
Some VIOs do not have the knowledge or expertise necessary to correctly detect and diagnose car problems.
* Pressure
VIOs may experience pressure from dealerships or car owners to clear vehicles that do not adhere to inspection norms.
* Safety risks:
Vehicle inspection officers (VIOs) run the risk of becoming hurt by moving parts, poisonous substances, and other dangers when conducting inspections.
* Keeping up with evolving regulations?
VIOs are required to remain knowledgeable about evolving rules and legislation pertaing to vehicle inspections







CHAPTER FIVE
5.1	Conclusion
The safety and stability of road traffic in Nigeria are clearly dependent on VIOs (Vehicle Inspection Officers). They keep an eye on how vehicles are operating on the road, making sure they adhere to safety norms and standards and assisting in the reduction of accidents brought on by risky driving habits. Their assistance in enforcing the law and educating motorists also contributes to the maintenance of order on Nigerian roadways Therefore, all parties involved must support goverment measures designed to enable VIOs to carry out their obligations more effectively.

5.2	RECOMMENDATION
	I wish the government and the school authority to provide necessary materials for the students during this programme. They should also try to pay the students allowance so as to serve as help for the students in one way or the other.
	Also, the supervisors should make sure they visit the students in their place’s of attachment for proper monitoring, improvement and progress for the benefit of the societies as a whole.     
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