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ABSTRACT
The Student Industrial Work Experience Scheme (SIWES) Relevance to the Department of Computer Science was researched upon. The instruments used was practicalized and this practical were used to answer the research questions. The results were collected and analyzed in the chapters that make up this study report and project works.
Based on the analysis, Major findings emerged revealing that students did receive practical work on the job training. The SIWES scheme further exposes students to proper methods of using and handling customer service and hospitality equipment and development at Grand Commodores’ Hotel & Suites.
However, the study concluded that if students are adequately exposed to research materials and facilities, if students are provided with thorough and proper supervision by supervisors, if orientation towards equipment and machinery handling was well fashioned out, there will necessarily be an upsurge in performance rates Therefore, the researcher recommends the following
That employers ought to accept students supervisors need to be attached to individual’s students. Students should be allowed to express and get themselves exposed to customer service and hospitality practices in order to acquire a deeper orientation before the commencement of the programme if adequate performance is to be guaranteed.

CHAPTER 1
Student Industrial Work Experience Scheme
The Students Industrial Work Experience Scheme (SIWES), is a skills Development programme initiated by the Industrial Training Fund (ITF), in 1973 to bridge the gap between theory and practice among students of Engineering and technology in Institutions of Higher Learning in Nigeria. It provides for on-the-job practical experience for students as they are exposed to work methods and techniques in handling equipment and machinery that may not be available in their Institutions.
SIWES was established by ITF in 1973 to solve the problem of lack of adequate practical skills preparatory for employment in industries by Nigerian graduates of tertiary institutions.
The Scheme exposes students to industry-based skills necessary for a smooth transition from the classroom to the world of work. It affords students of tertiary institutions the opportunity of being familiarized and exposed to the needed experience in handling machinery and equipment which are usually not available in the educational institutions.
Participation in SIWES has become a necessary pre-condition for the award of Diploma and Degree certificates in specific disciplines in most institutions of higher learning in the country, in accordance with the education policy of government.
Duration – Four months for the Polytechnics.
Aim of the Study
The aim of the study was to evaluate the impact of SIWES on Technical Skills Development in the Nigerian economy. This is to enable Institutions of Higher Learning and other Stakeholders assess the performance of their roles in the Scheme.
THE ROLE OF THE INDUSTRIAL TRAINING FUND
The Industrial Training Fund (ITF) was established by the decree 47 of 1971 constitution and charged with the responsibility of promoting and encouraging the acquisition of industrial skills, with the view of generating a collection of indigenous trained manpower, sufficient enough to enhance and meet the needs of the economy so as to promote development. Supervision of students, organizing orientation programs, and disbursing allowances to students are some of the roles played by the industrial training fund in the implementation of SIWES.

THE SCOPE AND IMPORTANCE OF SIWES
The scheme covers all science and technological based students in monotechnics, polytechnics and universities in Nigeria, resulting in a high population of students which is easily managed because of the public and private industries that partake in the scheme. SIWES enables students acquire industrial know-how in their field of study particularly in technological based courses. It also enables students experience the application of theoretical knowledge in solving real life problems.

THE ROLE OF THE STUDENT AND THE INSTITUTION
The role of the student is to partake in the program in such a way that he/she will achieve maximum benefit from the program. The student is advised to ask questions, be submissive, and adhere to all the rules and regulations of the organization where he is attached. Identification of placement opportunities, funding of SIWES supervisors and assessment of the student are some of the roles played by the institutions to ensure smooth running of the program.

CHAPTER 2
About The Organization
Grand Commodores Hotel & Suites is a crucial component of modern businesses and institutions. Our primary purpose is to play a crucial role in tourism by creating positive experiences for travelers, driving demand for services, and contributing to the economic and cultural development of destinations

· Cultural Exchange:
Hospitality professionals often act as cultural ambassadors, helping tourists understand and appreciate the local customs and traditions. 
2. Driving Tourism Demand:
· Attracting Tourists:
High-quality hospitality services, such as comfortable hotels, excellent restaurants, and engaging entertainment venues, attract tourists to a destination. 
· Encouraging Repeat Visits:
Positive hospitality experiences encourage tourists to return to the same destination or recommend it to others. 
· Creating a Positive Brand Image:
A strong reputation for hospitality can enhance a destination's image and attract more tourists. 
3. Economic and Cultural Impact:
· Job Creation:
The hospitality industry is a major employer, providing jobs for locals in various roles, from hotel staff to restaurant workers to tour guides. 
· Economic Growth:
Tourism and hospitality generate revenue for local businesses, contributing to the overall economic development of a region. 
· Preserving Heritage:
Hospitality businesses often play a role in preserving cultural heritage, such as traditional cuisine, art, and crafts. 
· Promoting Understanding:
Hospitality fosters interaction and understanding between people from different cultures, promoting tolerance and empathy

In summary, Hospitality plays a crucial role in tourism by creating positive experiences for travelers, driving demand for services, and contributing to the economic and cultural development of destinations. 
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CHAPTER 3
ACTIVITIES DURING THE PROGRAMS AS FOLLOWS:
Housekeeping
Housekeeping is a critical aspect of maintaining a clean, safe, and organized environment in various settings, including homes, offices, and industrial workplaces. It encompasses a range of tasks aimed at ensuring cleanliness, safety, and efficiency. Below is a detailed breakdown of the key components and practices involved in effective housekeeping.
Importance of Housekeeping
Housekeeping is essential for several reasons:
1. Safety: A clean and organized space reduces the risk of accidents such as slips, trips, and falls. According to OSHA’s standards, workplaces must be kept clean and orderly to prevent injuries.
2. Health: Regular cleaning helps eliminate dust, allergens, and harmful bacteria that can affect health. For instance, proper sanitation in kitchens and bathrooms is crucial for preventing the spread of germs.
3. Productivity: An organized workspace can enhance productivity by minimizing distractions and making it easier to find necessary tools or materials.
4. Morale: A tidy environment contributes positively to employee morale and satisfaction. Employees are more likely to feel motivated in a clean workplace.
5. First Impressions: Cleanliness significantly impacts first impressions for visitors or clients. A well-maintained environment reflects professionalism and attention to detail.
Key Practices for Effective Housekeeping
To achieve effective housekeeping, certain practices should be implemented consistently:
1. Prevent Slips, Trips, and Falls
· Keep floors clean and dry.
· Report spills immediately.
· Ensure walkways are clear of obstacles.
· Use appropriate flooring materials that reduce slip hazards.
2. Eliminate Fire Hazards
· Store combustible materials properly.
· Maintain clear access to fire exits.
· Conduct regular fire safety assessments7.
3. Control Dust
· Identify sources of dust (e.g., construction materials).
· Use water or local exhaust ventilation systems to minimize airborne dust.
4. Avoid Tracking Materials
· Implement matting systems at entrances.
· Train employees on proper hygiene practices to prevent contamination.
5. Prevent Falling Objects
· Secure shelves with toe boards or nets.
· Store heavy items on lower shelves to avoid tipping hazards.
6. Declutter Regularly
· Encourage employees to keep their workspaces tidy.
· Schedule regular cleaning days to address clutter accumulation.
7. Proper Storage of Materials
· Store hazardous substances according to regulations.
· Label all containers clearly for easy identification.
8. Use Personal Protective Equipment (PPE)
· Ensure workers wear appropriate PPE when necessary.
· Regularly inspect PPE for damage or wear.
9. Establish Cleaning Frequency
· Determine how often different areas need cleaning based on usage levels.
· Create schedules for routine inspections and deep cleaning sessions.
10. Develop Written Protocols
· Document cleaning procedures and responsibilities clearly.
· Communicate these protocols effectively among staff members






















CHAPTER 4
CHALLENGES OF HOSPITALITY MANAGEMENT
Hospitality management faces numerous challenges, including evolving guest expectations, maintaining a positive online reputation, labor shortages, rising operational costs, and adapting to technological advancements
 Evolving Guest Expectations and Reputation Management:
· Changing Demands:
Guests are increasingly demanding personalized experiences, quick responses, and seamless services. 
· Online Reviews:
Maintaining a positive online reputation is crucial, as negative reviews can significantly impact business. 
· Guest Retaliation:
Dealing with difficult or demanding guests can be challenging, requiring employees to manage volatile situations. 
2. Labor Shortages and Staff Retention:
· Recruitment Challenges:
Finding and retaining qualified staff, especially in seasonal industries, is a significant hurdle. 
· High Turnover:
High turnover rates can lead to inconsistent service and increased training costs. 
· Skill Gaps:
There's a growing need for hospitality professionals with specific skills, creating a skills gap. 
3. Operational Challenges and Rising Costs:
· Seasonality:
Fluctuations in demand due to seasonality can impact staffing and operational costs. 
· Rising Costs:
Increasing costs of consumables, utilities, and labor can squeeze profit margins. 
· Housekeeping Issues:
Managing housekeeping tasks efficiently, especially during peak periods, can be challenging. 
· Operational Efficiency:
Streamlining operations and improving efficiency are crucial for profitability. 
4. Technology and Data Security:
· Adapting to Technology:
Keeping up with the rapid pace of technological advancements and integrating new systems can be challenging. 
· Data Security:
Protecting guest data and preventing cyberattacks, such as ransomware, is a growing concern. 
· Data Driven Decisions:
Hotels need to become more data driven to make informed decisions and improve operations. 
5. Sustainability and Environmental Considerations:
· Meeting Sustainability Goals:
Balancing environmental responsibility with business needs is increasingly important. 
· Waste Management:
Managing waste effectively and reducing the environmental impact of operations is crucial. 
· Energy Usage:
Reducing energy consumption and implementing sustainable practices are becoming essential. 


CHAPTER 5
CONCLUSION
In conclusion, hospitality management is a dynamic field focused on providing exceptional guest experiences and managing operations efficiently, requiring a blend of hard and soft skills, and continuous innovation to thrive in a competitive industry.
RECOMMENDATION
As a result of difficulties experienced during the four months SIWES program, I would like to recommend the following changes: The duration of SIWES should be extended so as to enable students be more experienced. The ITF should make monthly allowance available for students, so as to put an end to financial difficulties                      that may arise as a result of transport problems. The Institutions and ITF should help  students to get a place of attachment so that the program may commence as planned.
The following recommendations were based on the findings of the study and as a solution to the identified problems.
PROPER COORDINATION AND SUPERVISION OF THE EXERCISE: The various bodies involved in the management of the SIWES exercise i.e. Industrial Training Fund (ITF), NUC, NBTE and NCCE should come together and fashion out a modality that will ensure smooth operation of the SIWES exercise. Efforts should be made to ensure that students attached to the organization are properly supervised to ensure that what they are doing is in line with the objectives of the SIWES exercise.
The various bodies involved in the management of the SIWES programme should liaise with the various industries ahead of time so as to minimize or reduce to the barest minimum the high level of refusal to accept students for their industrial training participation.
ISSUING OF LOG BOOKS/IT LETTERS ON TIME: The log books used by the student during the industrial training period and the IT letters should be issued to the students at the end of the first semester exam as against the end of second semester examination as this will afford the students enough time to search for place that are relevant to their field of study.
EMPLOYMENT OF EXPERTS: The various institutions should endeavor to employ experts in the areas of career development to manage the student's industrial   placement centers.
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