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CHAPTER ONE
INTRODUCTION
1.0 	BRIEF HISTORY OF SIWES
The Student Industrial Work Experience Scheme (SIWES), also known as Industrial Training is a compulsory Skills Training Programme designed to expose and prepare students of Nigerian Universities, Polytechnics, Colleges of Education, Colleges of Technology and Colleges of Agriculture, for the industrial work situation they’re likely to meet after graduation.
The scheme also affords students the opportunity of familiarizing and exposing themselves to the needed experience in handling equipment and machinery that are usually not available in their institution.The scheme also affords students the opportunity of familiarizing and exposing themselves to the needed experience in handling equipment and machinery that are usually not available in their institution. The duration of SIWES is four months in Polytechnics at the end of NDI, four months in College of Education at the end of NCE II and six months in the Universities at the end of 300, 400 or 500 level depending on the course of study and departments preference.
The government’s decree No. 47 of 8th Oct; 1971 as amended in 1990, highlighted the capacity building of human resources in industry, commerce and government through training and retraining of workers in order to effectively provide the much needed high quality goods and services in a dynamic economy as ours (Olusegun A.T. Mafe, 2009). This decree led to the establishment of Industrial Training Fund (ITF) in 1973/1974.
The growing concern among our industrialists that graduates of our institutions of Higher learning, lack adequate practical background studies preparatory for employment in industries, led to the formation of students Industrial Work Experience Scheme (SIWES) by ITF in 1993/1994(Olusegun A.T. Mafe, 2009).
Before the establishment of the scheme, there was a growing concern among industrialists, that graduates of institutions of higher learning lacked adequate practical background studies preparatory for employment in industries. Thus,employers were of the opinion that the theoretical education in higher institutions wasn’t responsive to the needs of the employers of labour. SIWES introduction, initiation and design was done by the Industrial Training Fund (I.T.F) in 1993 to acquaint students with the skills of handling employer’s equipment and machinery. The Industrial Training Fund (I.T.F) solely funded the scheme during its formative years. However, due to financial constraints, the fund withdrew from the Scheme in 1978.
The Federal Government, having noticed the significance of the skills training handed the management of the scheme to both the National Universities Commission (N.U.C) and the National Board for Technical Education (N.B.T.E in 1979. The management and implementation of the scheme was however reverted to the I.T.F by the Federal Government in November, 1984 and the. administration was effectively taken over by the Industrial Training Fund in July 1985, with the funding solely borne by the Federal Government. ITF has as one of its key functions; to work as cooperative entity with industry and commerce where students in institutions of higher learning can undertake mid-career work experience attachment in industries which are compatible with student’s area of study.
1.1	AIMS AND OBJECTIVES OF SIWES
The objectives of SIWES among others includes:
i. SIWES provide an avenue for students in higher institutions to acquire industrial skills and experience in their approved course of study.
ii. It Prepare students for possible industrial works situation which they may meet when they graduate.
iii. It makes the transition from school to the world of work easier and enhance students contact for future job opportunities.
iv. Provide students with an opportunity to apply their knowledge in real work situation thereby bridging the gap between theory(classroom) and practice(industry).
v. Enlist and strengthen employers’ involvement in the entire educational process and prepare students for absorption into the field after graduation.
vi. Expose students to work methods and techniques in handling equipment and machinery which may not be available in their institutions.
1.2	BENEFITS OF SIWES TO STUDENTS
It affords the student an opportunity to learn how to function in multi-disciplinary teams.
i. Students can now effectively communicate within the working environment.
ii. It provides the opportunity for students to understand professional and ethical responsibilities more.
iii. The scheme provides an opportunity for the industries to evaluate prospective employees and give healthy feedback to the institutions.
iv. It gives opportunity for the student to make better mastery of the theoretical knowledge acquired in classrooms using practical knowledge acquired in the industry.
v. It enhances the student’ attitudes to work like commitment, dedication, punctuality, politeness, effective communication and such like.
1.3          BODIES INVOLVED IN THE MANAGEMENT OF SIWES
The bodies involved are: Federal Government, Industrial Training Fund (ITF), Other Supervising Agencies are: National University Commission (NUC), National Board for Technical Education (NBTE) & National Council for Colleges of Education (NCCE), Institutions of learning (say, UBITS Department in the case of University of Ilorin)
i. The functions of these agencies above include among others to:
ii. Ensure that the scheme is adequately funded
iii. Establish SIWES and accredit SIWES unit in the approved institutions.
iv. Formulate policies and guideline for participating bodies and institutions as well as appointing SIWES coordinators and supporting staff.
v. Supervise students at their places of attachment and sign their log-book and ITF Forms.
vi. Vet and process student’s log-books and forward same to ITF Area office
Ensure payment of Allowances for the students and supervisors.


CHAPTER TWO
2.0 OVERVIEW OF ORGANISATION OF ATTACHMENT
	Mercy Favour and Grace of God Clearing and Forwarding Nigeria Limited is a registered company in Nigeria. The company was located at No 44, Railway Line, Apapa Wharf, Lagos State. The company deals with clearing and forwarding of goods from other country. Clearing and forwarding (C&F) companies provide essential logistics and supply chain services to facilitate the movement of goods across international and domestic borders.



CHAPTER THREE
ACTIVITIES DURING THE SIWES PROGRAM
3.0	OVERVIEW OF MY EXPERIENCE
	Clearing and forwarding (C&F) companies provide essential logistics and supply chain services to facilitate the movement of goods across international and domestic borders. Their services typically include:
1. Customs Clearance Services
· Preparation and submission of customs documentation
· Payment of customs duties, taxes, and tariffs
· Compliance with import/export regulations
· Handling customs inspections and verifications
2. Freight Forwarding Services
· Arranging transportation (air, sea, road, rail)
· Booking cargo space with shipping lines and airlines
· Consolidation and deconsolidation of cargo
· Providing multimodal transport solutions
3. Cargo Handling & Warehousing
· Loading and unloading of goods
· Temporary storage of goods in warehouses
· Inventory management
· Packaging and labeling
4. Logistics & Supply Chain Management
· Route planning and optimization
· Last-mile delivery services
· Supply chain consultation
· Risk management and cargo insurance
5. Documentation & Regulatory Compliance
· Bill of Lading (BoL) preparation
· Import and export permits
· Certificate of Origin processing
· Trade agreement compliance
6. Consultancy & Advisory Services
· Tariff classification and duty drawback services
· Import/export restrictions guidance
· Cost estimation and budgeting for shipping
· Advisory on trade policies and free trade agreements
Clearing and forwarding (C&F) companies play a vital role in global trade by ensuring goods are transported efficiently, legally, and cost-effectively across borders. Below is a more detailed breakdown of their services:
1. Customs Clearance Services
This is one of the core functions of a C&F company, ensuring goods meet all legal requirements before entering or leaving a country.
Key Activities:
✅ Customs Documentation Preparation:
· Preparing and submitting necessary documents like the Bill of Lading (BoL), commercial invoices, packing lists, and shipping manifests.
· Ensuring compliance with government regulations.
✅ Duty & Tax Payment Processing:
· Calculating customs duties, tariffs, VAT, and other fees required by government agencies.
· Ensuring payments are made on time to avoid penalties.
✅ Customs Inspections & Clearance:
· Coordinating physical inspections by customs officers.
· Handling any disputes or issues related to goods classification, valuation, and compliance.
✅ Temporary Import/Export Procedures:
· Assisting businesses with temporary importation of goods for exhibitions, repairs, or re-export.
✅ Trade Agreement & Tax Exemptions:
· Advising clients on tax exemptions, duty drawbacks, and benefits from trade agreements like ECOWAS, AGOA, or ASEAN.


2. Freight Forwarding Services
Freight forwarding involves organizing the shipment of goods from one location to another via different transportation methods.
Key Activities:
✅ Transportation Booking & Management:
· Arranging transportation via air, sea, rail, or road based on the best route and cost-effectiveness.
· Negotiating freight rates with shipping lines, airlines, and trucking companies.
✅ Cargo Consolidation & Deconsolidation:
· Combining smaller shipments from multiple customers into a single container (LCL – Less than Container Load) to save costs.
· Splitting large shipments upon arrival for distribution.
✅ Multimodal & Intermodal Transport Coordination:
· Organizing shipments that require multiple transport modes (e.g., sea + road + rail) while ensuring seamless transitions between carriers.
✅ Tracking & Cargo Monitoring:
· Providing clients with real-time updates on shipment location and estimated arrival times.
3. Cargo Handling & Warehousing
Clearing and forwarding companies also manage the physical handling and storage of goods before final delivery.
Key Activities:
✅ Loading & Unloading Services:
· Ensuring safe handling of fragile, perishable, and hazardous goods.
· Using cranes, forklifts, and other equipment for cargo movement.
✅ Warehousing & Storage:
· Providing short-term and long-term storage solutions.
· Managing temperature-controlled storage for perishable items.
✅ Inventory & Stock Management:
· Keeping track of incoming and outgoing goods.
· Ensuring proper documentation to avoid losses or delays.
✅ Packaging & Labeling Services:
· Repackaging goods according to customs and regulatory requirements.
· Labeling for compliance with international trade regulations.
4. Logistics & Supply Chain Management
Clearing and forwarding companies help businesses streamline their supply chain to reduce costs and improve efficiency.
Key Activities:
✅ Route Planning & Optimization:
· Analyzing different shipping routes to determine the fastest and most cost-effective options.
✅ Last-Mile Delivery Services:
· Ensuring goods reach their final destination, whether a factory, warehouse, or retail store.
✅ Supply Chain Risk Management:
· Identifying risks such as shipment delays, customs penalties, and transport disruptions.
· Providing alternative solutions to mitigate risks.
✅ Cargo Insurance Services:
· Offering insurance coverage for goods in transit to protect against loss, theft, or damage.
5. Documentation & Regulatory Compliance
C&F companies ensure all paperwork is correctly completed to avoid customs penalties and shipment delays.
Key Documents Processed:
📄 Bill of Lading (BoL): A document issued by the carrier as proof of cargo receipt and contract of carriage.
📄 Import & Export Permits: Required to legally move goods across borders.
📄 Certificate of Origin: Confirms the country where goods were manufactured, which is crucial for trade agreements and tariff reductions.
📄 Commercial Invoice & Packing List: Lists the value, description, and quantity of goods being shipped.
📄 Insurance Certificates: Provides proof that the cargo is insured against risks.
📄 Dangerous Goods Documentation: Ensures hazardous goods comply with international transport regulations.
6. Consultancy & Advisory Services
Many clearing and forwarding companies provide expert consultation on logistics, trade regulations, and cost reduction strategies.
Key Advisory Services:
✅ Tariff Classification & Duty Calculation:
· Determining the correct HS (Harmonized System) code for goods to apply the correct import/export duties.
✅ Cost Estimation & Freight Budgeting:
· Helping businesses estimate total shipping costs, including customs duties, transport charges, and storage fees.
✅ Trade Policy & Free Trade Agreement Guidance:
· Advising on trade agreements that can reduce tariffs (e.g., African Continental Free Trade Area - AfCFTA).
✅ Import/Export Restrictions & Compliance Support:
· Ensuring goods comply with international trade laws to avoid confiscation or fines.
Conclusion
Clearing and forwarding companies are essential for businesses involved in international trade, ensuring smooth, efficient, and compliant movement of goods. Whether handling customs clearance, freight forwarding, cargo storage, or supply chain management, they play a crucial role in global logistics.


CHAPTER FOUR
[bookmark: _Toc218548487][bookmark: _Toc218533987][bookmark: _Toc394968190]4.0	THE PROBLEMS OF THE PROGRAMS
	I thank God who give me the privilege to see the end this SIWES program and also I thank God for the organizers of this type of program, although it look stressful and entail some financial challenges to buy practical material for use. Sometime no much facility to teach and enroll on practical, and sometime don’t know what to do 
[bookmark: _Toc218548488][bookmark: _Toc218533988][bookmark: _Toc394968191]4.1	RELEVANCE OF THE PROGRAMME
	My experience during the programme will surely help me as business management student, in other to improve my skills.
	The programme is beneficial to me as student and it prepares me to know more in the aspect of my study and also in the aspect of technology.
	It also exposes me to work experience, and how to relate with people and my supervisor. I learnt how to apply knowledge in oral work situation.
	I gained more knowledge especially when its practical aspect of the training. I learnt so many things on my SIWES and some theoretical aspect, which I did not know before but with the help of this programme it really exposes me to many things.

[bookmark: _Toc218548489][bookmark: _Toc218533989]
CHAPTER FIVE
[bookmark: _Toc218548490][bookmark: _Toc218533990][bookmark: _Toc394968193]5.0	RECOMMENDATION AND CONCLUSION
[bookmark: _Toc218548491][bookmark: _Toc218533991][bookmark: _Toc394968194]5.1	RECOMMENDATION
	I recommend this (SIWES) that government should try to pay for the I.T students and also provide equipments for them to aid effective learning and more learning experience.
[bookmark: _Toc218548492][bookmark: _Toc218533992][bookmark: _Toc394968195]5.2	CONCLUSION 
	Student Industrial Work Experience Scheme (SIWES) was organized by federal government of Nigeria to give much experience and exposing of higher institution in various fields of life. This programme is mainly organized for higher institution students in much department to acquire the students with practical music experience on the field, to prepare students towards the possible challenges after graduation, and also to be exposed to some equipments or instruments that may not be available in the school which develop our practical form of learning.
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