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CHAPTER ONE
1.1 HISTORICAL BACKGROUND OF SIWES
    The Industrial Training Fund (ITF) was established by the decree 47 of 1971 constitution and charged with the responsibility of promoting and encouraging the acquisition of industrial skills, with the view of generating a collection of indigenous trained manpower, sufficient enough to enhance and meet the needs of the economy so as to promote development.   
Students’ Industrial Work Experience Scheme (SIWES) is a human capital formation programmed through industrial attachment for which students are expected to have a practical experience on the basis of theories and principles acquired in the teaching-learning process.  The Industrial Training Fund (I.T.F) did SIWES introduction, initiation and design in 1993 to acquaint students with the skills of handling employer’s equipment and machinery. The Industrial Training Fund (I.T.F) solely funded the scheme during its formative years. However, because of financial constraints, the fund withdrew from the scheme in 1978. 
       Students’ Industrial Work Experience Scheme (SIWES) is a programmed designed to expose and prepare students of Universities, Polytechnics, Colleges of Technology, Colleges of Agriculture and Education for Industrial Work situation which they are likely to meet after graduation. It is a skills training programme which affords students the opportunity of familiarizing, acquiring and exposing themselves with the needed experience in handling industrial equipment and machinery that are not usually available in their institutions. Usman (1983), then notes that the acquisition and development of knowledge, skills and capabilities can either be facilitated through the educational system or through other non-formal educational approaches. And it is also observed that, an effective industrialization policy is certainly difficult, if not impossible, without an effective human resources development policy (Olaiya, 1998). Considering all the facts of production, the human factor is the most important. Without skilled personnel in all facets of production, management, distribution, marketing and supervision among others, the objectives for which industrial policy have been drawn become unachievable. 
1.2   SCOPE OF SIWES IN NIGERIA
· Provides the avenue for students in institutions of higher learning to gain industrial skills and experiences in their course of study.
· Prepare the students for the industrial work situation they’re likely to meet after graduation.
·  Expose students to work method and techniques in handling equipment and chimney machinery that may not be available in their institutions.
· Make the transition from school to the world of work easier and enhance students contact for later job placement.
· Provides students with an opportunity to apply their knowledge in actual work situations bridging the gap between theory and practice.
· Enlist and strengthens employers involvement in the entire educational process and prepare students for employment after graduation.
 1.3   AIMS AND OBJECTIVES OF SIWES
· Specifically, the objectives of the students industrial Works experience Scheme are to:
· Provide an avenue for students in the Nigerian universities to acquire industrial skills and experience in their course of study; 
· Prepare students for the work situation they are likely to meet after graduation.
· Expose students to work methods and techniques in handling equipment and machinery that may not be available in the universities.
· Make the transition from the university to the world of work easier, and thus enhance student’s contacts for later job placement.
· Provide students with an opportunity to apply their theoretical knowledge in real work situation, thereby bridging the gap between university work and actual practice; and 
· Enlist and strengthen employers’ involvement in the entire educational process of preparing graduates for employment in industry.
1.4    STAKEHOLDERS IN SIWES
 Participants such as, the federal government, industrial training fund (ITF), the            coordinating agency, the institution (Universities, polytechnics and colleges), the students and the employees are involved in the scheme. These above stakeholders play a key role in existence and continuity of the SIWES program.







CHAPTER TWO
2.1 BRIEF HISTORY OF IBADAN LOCAL GOVERNMENT PROPERTIES COMPANY LIMITED                                                                                                                                                    DEVELOPMENT AREA
Ibadan Local government properties company limited was created October, 2003 along with other 37 LCDAs and was carved out of Ikorodu Local Government during the administration of Senator Bola Ahmed Tinubu, Governor of Lagos State.
Ibadan Local government properties company limited has about 70 local areas spread among 5 Wards (CI, C2, C3, C4 and C5) and has a land area 77.62 SQ KM with a vast expanse coastal line and water spaces. Igbogbo Bayeku Local Council Development Area is located at Igbogbo Township. The good people of Igbogbo-Baiyeku LCDA are predominately into farming, fishing and trading.
2.2   OBJECTIVES OF IBADAN LOCAL GOVERNMENT PROPERTIES COMPANY LIMITED
· Uninterrupted payment of staffs bonuses and presentation of stipends and grants to aged and traders.
· To provide good qualified security officers for the community.
· The reconstruction of good and conducive classrooms for pupils in public primary schools for a better learning outfit.
· Awarding of scholarship to give students yearly, two (2) in secondary and three (3) in primary schools.
· To provide good health amenities and conducive health centres.
· Sensitilization and creating of awareness on waste refuse management.
2.3   INTRODUCTION TO THE HUMAN RESOURCES DEPARTMENT
The affairs of the firm are headed by the HOD of Admin and HR with assistance from the partners, who all constitute the management team. Human resource management department is tasked with three main functions, namely, the recruitment and compensation of employees, and designating work. The HOD of Human Resources is responsible for professional development of the staff in the firm. He is also involved in the review of the activities carried out by the various human resources team. The HOD reports to the Council Manager. There are five teams working under the Admin and HR department.
I. The Workforce planning and Recruitment Division are responsible for the recruitment, deployment, interviewing and transferring of staffs in the organisation.
II. The Learning and Development Division is responsible for any new developments in the organisation and research and seminars.
III. The Employee Relation Division is responsible for the welfare of staffs in the organisation
IV. HR Measures And Accountability Division is in charge of the monitoring the behaviours of staffs and giving awards to staffs that are diligent in their works.
V. The General Admin. Division is responsible for all the daily activities, making expert observations and managing staff allocated to each human resources assignment. 
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CHAPTER THREE
3.1   METHODS ADOPTED IN ACQUIRING PRACTICAL INDUSTRIAL EXPERIENCE
In order to acquire practical industrial experience during the period of my attachment in the Admin.and HR department, I adopted the following methods: 
3.1.1 Interviews and Discussions
 Through interviews and discussions with the staff of the Admin.and HR department, important information about the firm’s activities, services, historical background and the organizational structure were obtained.
3.1.2 Observation 
This method was used to study some of the activities and duties carried out in the Admin.and HR department such as relationship between workers and clients, workers’ attitudes towards work (e.g. time of arrival and departure) and the monitoring of staff.
3.1.3 Inspection of Records 
I studied files and how to dispatch mails to other departments, sorting of files and staff monthly verification
3.1.4 Participation
This method was used to acquire knowledge on the use of various office equipment (e.g.computer, printer, photocopier, etc), filing of documents, assisting in conducting staff monthly verification, assisting in typing of memorandum and assisting in drafting of pension notification letters and arrangement of office, etc.
3.2 JOB UNDERTAKEN
During my training period, I was posted to the Admin.and Human Resources department, where I was trained in the General Admin. Division.
Duties I was assigned to in the General Admin. Division unit are:
· RECEIVING AND RECORDING OF MAILS: I receive mails that are brought into the organisation or from other departments. The staff directed to receive the mails
· DISPATCHING OF MAILS TO OTHER DEPARTMENTS IN THE ORGANISATION:  Another duty I was assigned to be dispatching of mails by distributing of mails to other departments. The staff or the head of the department or unit to receive the mails must sign and write the date he/she is received the mails. The mails dispatched to other departments are; letter of posting, query, letter of placement, transfer letters and redeployment letters.
· ASSISTING IN STAFF MONTHLY VERIFICATION: The staff monthly verification are done at the end of the month.This is a document where all government staffs under the local council will bring their pay slip to input the amount of their salaries for the month, Grade level, Qualifications and designation, bank account and bank name.
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FRONT PAGE OF THE STAFF VERIFICATION
	S/N
	NAME
	Designation
	Qualifications
	Grade Level
	Oracle No
	Bank Name
	Bank Account
	 Gross Pay                          
	Net Pay
	Signature
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	OPEN PAGE OF THE STAFF VERIFICATION
· SORTING OF FILES IN THE FILE CABINET:, I also assisted the employee relations staff in the sorting of files of the Admin.and HR department, by reorganizing them in alphabetical order, typing and printing out a lead schedule showing all the files of the organization in alphabetical order for easy identification.
· ASSISTING IN DRAFTING RETIREMENT AND PENSIONS LETTERS: I assisted in drafting pensions and retirement letters by following the format given to me by my boss which includes the name, retirement age, years of service in organisation, reference number,qualifications of the pensioner and retiree, grade level, Oracle number(i.e. the identification number), current position in the organisation and signature.





















CHAPTER FOUR
4.1 CHALLENGES FACED
I encountered the following challenges during the period of my industrial attachment:
· I submitted applications to several organisation and firms in Lagos and also visited the organisations before one of the organisation, Ibadan Local government properties company limited could offer me a place for the six months’ industrial attachment.
· It was difficult for me to get acquainted with the firm and its environment within a very short time since the firm did not organize any formal orientation for me.
· Busy schedules of staff (who were often on field assignment made it difficult for them to pay enough attention to industrial attachment students.
· Inadequate number of computers in the Admin.and HR department, hence, I had to wait for my own turn to use the computer.
· My transport expenses in a week are much cost because it is far from my house. I sometimes find it difficult because of the transport fare.
4.2 SUMMARY
Student industrial work experience scheme programme has exposed me to the basic knowledge of the activities carried out in Ibadan Local government properties company limited.  During the period of my industrial attachment, I actually participated in dispatching and receiving of outgoing and incoming mails to other departments and organisation, assisting in conducting staff monthly verification, assisting in typing of memos, sorting of files, drafting and organising retirement letters. I also assisted in carrying out administrative duties in the Admin.and HR department such as filing, typing and printing of memos.
4.3 CONCLUSION
The compulsory supervised student industrial work experience scheme (SIWES) gives students the opportunity to apply knowledge gained in the university to real work environment, exposing students to practical work methods not taught in the university as well as assessing students’ interest in the occupations they plan to undertake in future. The program should, therefore, be sustained and the period extended.
4.4 RECOMMENDATION
·  Students should attach significant importance to industrial attachment as it enables them to blend academic work with that of the industry.
· Students should exhibit good character and conduct at their various places of industrial attachment in order not to tarnish the image of the university. 
· Furthermore, if the students live up to expectation, their employers would be encouraged to give opportunities to other students to carry out their industrial attachment in such organizations in future.
· Organizations accepting students for industrial attachment should ensure that students are taken through some form of orientation course to enable them to have enough knowledge about the organization and the functions they are expected to perform.
· Based on the students’ reports, the University should prepare a list (database) of employers who offered students opportunities to serve in their establishments. Students wishing to go for industrial attachment in future might find the database useful in their search for organizations that would be willing to accept them.
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