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REPORT OVERVIEW
This is an industrial attachment report for the Students’ Industrial Work Experience (SIWES) programme carried out at REAL PRECIOUS NIG ENT. Located at 12 Asa Dam road, opposite Tipper garage, Ilorin kwara state.
The report comprises the background of SIWES, the description of the organization, its aims and objectives, the experiences gained as an industrial training student and the summary, conclusions and recommendations. 
It has a total of 5 chapters with sub-chapters. It also has the preliminary pages, such as the title page, report overview and table of contents and recommendations on the improvement of scheme. 
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CHAPTER ONE
INTRODUCTION
The Students’ Industrial Work Experience Scheme (SIWES) is a scheme established by the Industrial Training Fund (ITF) in 1973 to help students of tertiary institution in Nigeria acquire technical skills and practical exposure in an industrial environment based on various course of study.
Prior to the Establishment of SIWES, science and technology education in Nigeria was marred with the problem of lack of adequate practical and industrial skills and working experience that will prepare students of tertiary institution in Nigeria for employment opportunities in industries. It was in this view that the scheme was established and students in tertiary institution of Nigeria studying sciences and technology related courses were mandated to participate in the program to enable them have technical knowledge and working experience before graduating from their prospective institution and makes it a smooth transition from the lecture room to the world of work.  
1.1	BACKGROUND TO THE STUDY 
SIWES was established by industrial training fund to solve the problem of lack of adequate practical skills in preparation for employment in industries by Nigerian graduates of tertiary institutions.
The Students’ Industrial Work Experience Scheme (SIWES) was designed, established and implemented by the Industrial Training Fund (ITF) in 1974 to ensure acquisition of field practical knowledge and skills by students before graduation, mainly coordinated by the National University Commission (NUC). The NUC recognizing the importance of job specifications in the scheme did set the necessary machinery in motion soon after the resolution was taken in 1998. However, from 1989-1993, the drawing up of the minimum academic standards documents (a major statutory of commission) owe resultant accreditation exercise and the movement of the commission secretariat to Abuja did not leave sufficient time to actualize this goal.
It was not until January 1996 at a 3 days national workshop in Jos that specification was drawn for the entire program that had industrial attachment component in the minimum academic standard documents. Participants were drawn from senior academic from universities across the country, SIWES coordinators and officers in all nine panels, each headed by a senior academic officer were constituted for the entire forty-six program. Prior to drawing job specification, however, a one-day meeting was held at which a five-day meeting was presented and the procedure content and format for presentation of the specification documents were decided. 
SIWES commenced in 1974 in the aim of making education more relevant to bridge the gap between the theory and the practice of agriculture, engineering, technology and science related discipline in tertiary institutions in Nigeria.
For students in polytechnics and mono-technics and college of education, the duration of SIWES is for 4 months while university undergraduates go for a 6 months duration. Each institution is expected to have a SIWES coordinator who is in charge of all activities that pertains to students industrial training in the institution.
The production of SIWES job specification is without doubt a milestone in the development of academic activities in the national university system. The benefit derivable by the employer, universities and the students alike are immense and will go a long way to move the countryforward technologically. 
Operators:The ITF, the coordinating agencies (NUC, NCCE, NBTE), the employers of labor and institution.
Funding: The Federal Government of Nigeria. 
Beneficiaries:Undergraduate students of the following; Agriculture, Engineering, Technology, Environmental, Sciences, Education, Medical sciences and Pure and applied sciences.
1.2	OBJECTIVES Of SIWES
The objectives of this SIWES program were to:
1. Gain practical experience in a real-world setting.
2. Apply theoretical knowledge acquired in the classroom to practical situations.
3. Develop skills and competencies relevant to the field of Public Administration.
4. It helps students to develop skills and techniques directly applicable to their careers.
5. It provides students the opportunity to understand informal organizational interrelationships.
6. It helps students develop skills in the application of theory to practical work situations.
7. It increases a student’s sense of responsibilities
8. It prepares students to enter into full time employment in their area of Specialization upon graduation.
9. It provides students the opportunity to develop attitudes conducive to effective interpersonal relationships.


CHAPTER TWO

2.1	HISTORICAL BACKGROUND OF THE ORGANIZATION 
REAL PRECIOUS NIG ENT is a professional Feed Mill Company located in No.12, Asa dam road, opposite Tipper garage, ilorin, kwara state. The company  is a facility where raw ingredients are processed and formulated into animal feed. The key operations in a feed mill include:
	1.	Ingredient Reception and Storage – Raw materials such as grains, protein sources, vitamins, and minerals are received, inspected for quality, and stored in silos or warehouses.
	2.	Weighing and Batching – Ingredients are accurately measured and mixed according to specific nutritional formulations for different livestock species.
	3.	Grinding – Grains and other solid ingredients are ground into smaller, more digestible particles to improve feed efficiency.
	4.	Mixing – Ground ingredients are blended to ensure a uniform distribution of nutrients in the feed.
	5.	Pelleting (Optional) – In many feed mills, the mixed feed is processed into pellets using steam and pressure, which improves digestibility and reduces waste.
	6.	Cooling and Drying – Pelleted feed is cooled and dried to remove excess moisture, preventing spoilage.
	7.	Screening and Crumbling – Feed is screened to remove large or uneven particles, and, if necessary, pellets are crumbled for young animals that require smaller feed sizes.
	8.	Quality Control and Testing – Samples are tested for nutritional content, moisture levels, and contaminants to ensure compliance with regulatory standards.
	9.	Bagging and Bulk Loading – Finished feed is either packed into bags or loaded in bulk containers for transportation.
	10.	Storage and Distribution – The final product is stored properly before being shipped to farms, ensuring freshness and quality upon delivery.
Modern feed mills also integrate automation, digital monitoring, and sustainability practices to enhance efficiency and reduce waste.


2.2	 ADMINISTRATION AND OPERATION STRUCTURE
The feed mill operates through a well-defined administrative and operational structure to ensure efficiency, quality control, and regulatory compliance.
1. Administration Structure
The administrative team oversees the overall management, planning, and compliance of the feed mill. Key departments include:
	•	General Manager/Plant Manager – Oversees all operations, budgeting, and strategic planning.
	•	Production Manager – Supervises feed processing, machinery, and labor efficiency.
	•	Quality Control Manager – Ensures feed meets nutritional and safety standards through testing and compliance checks.
	•	Procurement Officer – Manages the purchase of raw materials, ensuring quality and cost efficiency.
	•	Sales and Marketing Manager – Handles customer relations, distribution, and business growth strategies.
	•	Human Resources (HR) Manager – Manages employee recruitment, training, and workplace safety.
	•	Finance and Accounts Manager – Controls budgeting, payroll, and financial reporting.
2. Operational Structure
The operational side focuses on the day-to-day production and delivery of feed. Key departments include:
	•	Raw Material Handling Unit – Receives, inspects, and stores grains, proteins, and additives.
	•	Weighing and Batching Unit – Measures and mixes ingredients according to feed formulations.
	•	Grinding Unit – Processes grains into smaller, digestible sizes.
	•	Mixing and Blending Unit – Ensures uniform distribution of ingredients.
	•	Pelleting and Extrusion Unit (if applicable) – Converts mixed feed into pellets for better efficiency.
	•	Cooling and Drying Unit – Removes excess moisture to improve shelf life.
	•	Quality Control Laboratory – Tests raw materials and final feed for safety and nutritional balance.
	•	Packaging and Storage Unit – Bags or bulk-loads feed for storage and transport.
	•	Logistics and Distribution Unit – Manages transportation and delivery to customers.
Integration and Automation
Many modern feed mills use automation and digital monitoring systems to improve accuracy, efficiency, and cost-effectiveness, reducing manual errors and ensuring high-quality feed production.
.








CHAPTER THREE
3.1  	  TECHNICAL TRAINING CHALLENGES. 
Challenges Encountered During SIWES
During my SIWESS experience at the feed mill, I encountered several challenges that tested my adaptability and resilience:
	1.	Adapting to the Work Environment – The high temperatures, constant dust, and loud machinery made the environment quite uncomfortable at first. Wearing protective gear helped, but it took time to adjust.
	2.	Understanding Complex Processes – Learning how different machines worked and how feed formulations were calculated was overwhelming at first. However, asking questions and observing experienced workers helped me grasp the basics.
	3.	Physical Demands – Lifting heavy feed bags, standing for long hours, and moving raw materials were exhausting, especially in the beginning. I had to build stamina and use proper techniques to manage the workload.
	4.	Health and Safety Risks – I had to be extra cautious around machinery, follow strict hygiene protocols, and wear protective gear to avoid inhaling dust or getting injured. It made me appreciate the importance of workplace safety.
	5.	Limited Hands-on Experience – While I learned a lot by observing, there were times when I wished I could operate the machines myself. However, safety regulations and company policies limited direct interaction with some equipment.
Despite these challenges, the experience was invaluable, teaching me practical skills, patience, and a deeper appreciation for the feed production industry.









CHAPTER FOUR
4.1	DISCUSSION
My SIWESS experience at the feed mill was both challenging and rewarding, providing me with valuable skills and knowledge that will be useful in my future career.
4.2 RELEVANCE OF EXPERIENCE GAINED TO STUDENT FIELD OF STUDY
1.Technical Knowledge – Understanding feed production processes, machine operations, and quality control.
2.Practical Skills – Hands-on experience in weighing, mixing, processing, and safety procedures.
3.Problem-Solving Abilities – Identifying and addressing minor production challenges.
4.Teamwork and Communication – Learning to collaborate, follow instructions, and ask relevant questions.
5.Workplace Discipline and Time Management – Developing punctuality, efficiency, and responsibility in a structured work environment.
. 
4.3	  INTERPERSONAL RELATIONSHIP WITH THE ORGANIZATION
Robust Technologies Integrated Hub And Allied Service Ltdis a nice organization where I was able to interact with the director, instructors and students of the organization.
Even when I was about to round up my program, I felt like extending it but I have no option other than to leave.






CHAPTER FIVE
5.1 	RECOMMENDATIONS
Based on my experience during the SIWES program, I recommend the following:
1. Students should be encouraged to ask questions and seek clarification on any aspects of the job they are unsure about: Students should be encouraged to ask questions and seek clarification on any aspects of the job they are unsure about to ensure that they understand the job requirements and responsibilities.
2. Students should be prepared to adapt to new situations and challenges: Students should be prepared to adapt to new situations and challenges to ensure that they are able to work effectively in a rapidly changing environment.
3. The SIWES program should be extended to allow students to gain more practical experience: The SIWES program should be extended to allow students to gain more practical experience and to develop their skills and competencies further.

5.2 	CONCLUSION
In conclusion, my SIWES program at REAL PRECIOUS NIG ENT was a valuable learning experience that provided me with practical skills and knowledge relevant to the field of Public Administration. I was able to apply theoretical knowledge acquired in the classroom to practical situations, and I developed skills and competencies relevant to the field of Public Administration. I recommend that students should be encouraged to ask questions and seek clarification on any aspects of the job they are unsure about, and that the SIWES program should be extended to allow students to gain more practical experience.
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