[bookmark: _GoBack][image: C:\Documents and Settings\USER\Desktop\k.p logo.jpg]
A TECHNICAL REPORT ON
STUDENT INDUSTRIAL WORKING EXPERIENCE SCHEME
(SIWES)
Held at
OKE_ERO LOCAL GOVERNMENT ILOFFA SECRETARIATS
Prepared by:
BUOYE SAMUEL OLUWATOYIN
ND/23/BAM/PT/0059
SUBMITTED TO

DEPARTMENT OF BUSINESS ADMINISTRATION AND MANAGEMENT
INSTITUTE OF FINANCE AND MANAGEMENT STUDIES
KWARA STATE POLYTECHNIC, ILORIN
INPARTIAL FULFILLMENT OF PART OF THE REQUIREMENTS FOR THE AWARD OF NATIONAL DIPLOMA (ND)
IN BUSINESS ADMINISTRATION AND MANAGEMENT


Sept., – Dec., 2024	

DEDICATION
I dedicate this technical report to the Almighty God, the giver of knowledge, wisdom and who is rich in mercy.














ACKNOWLEDGEMENT
I  take  this  opportunity  to  express  my  profound  gratitude  and  deep  regards  to  the  creator  of   heaven  and  earth,  the  one  who  knows  the  beginning  and  the  end,  the  alpha  and  the  omega,  the  Almighty  God,  and  to  all  those  who  has  helped  me  during  my  SIWES  programme.  The  blessings,  help  and  guidance  given  by  them,  time  to  time  has  carry  me  so  this  far  and  shall  carry  on  the  journey  of  life  on  which  I  am  about  to  embark.  I  also  take  this  opportunity  to  express  a  deep  sense  of  gratitude  to  compliment  my  mentor  for  his  cordial  support  valuable  information  and  guidance  which  helped  me  in  completing  my  SIWES  through  various  stages.










CHAPTER ONE
1.1 INTRODUCTION TO SIWES
Students Industrial Work Experience Scheme (SIWES) is a Skills Training Program designed to prepare and expose Students of Universities, Polytechnics, Colleges of Technology, Colleges of Agriculture and Colleges of Education for the Industrial Work situation they are likely to meet after graduation. The Scheme affords Students the opportunity of familiarizing and exposing themselves handling equipment and machinery that are usually not available in their institutions.
1.2 HISTORY OF SIWES
The Students’ Industrial Work Experience Scheme (SIWES) was initiated in 1973 by the Federal Government of Nigeria under the Industrial Training Fund (ITF) to bridge the gap between theory and practice among products of our tertiary Institutions. It was designed to provide practical training that will expose and prepare students of Universities, Polytechnics, and Colleges of Education for work situation they are likely to meet after graduation.
Before the establishment of the scheme, there was a growing concern among the industrialists that graduates of institutions of higher learning lacked adequate practical background studies preparatory for employment in industries. Thus the employers were of the opinion that the theoretical education going on in higher institutions was not responsive to the needs of the employers of labour.
As a result of the increasing number of students’ enrolment in higher institutions of learning, the administration of this function of funding the scheme became enormous, hence ITF withdrew from the scheme in 1978 and was taken over by the Federal Government and handed to National Universities commission (NUC), National Board for Technical Education (NBTE) and National Commission for Colleges of Education (NCCE). In 1984, the Federal Government reverted back to ITF which took over the scheme officially in 1985 with funding provided by the Federal Government.
1.3 OBJECTIVES OF THE PROGRAMME
The specific objectives of SIWES are to:
· Provide placements in industries for students of higher institutions of learning approved by relevant regulatory authorities (NUC, NBTE, NCCE) to acquire work experience and skills relevant to their course of study
· Prepare students for real work situation they will meet after graduation.
· Expose students to work methods and techniques in the handling of equipment and machinery that may not be available in schools.
· Make transition from school to the labour market smooth and enhance students’ conduct for later job placement
· Provide students with the opportunity to apply their knowledge in real life work situation thereby bridging the gap between theory and practice
· Strengthen employer involvement in the entire educational process and prepare students for employment in industry 
Promote the desired technological knowhow required for the advancement of the nation.



CHAPTER TWO
DEFINITION OF LOCAL GOVERNMENT
Local government:- Is the lowest tier of the government anywhere in the world. It is very important because of its closeness to the people. The main purpose of local government is to ensure effective administration at the local level. It aims to mobilize human and financial resources for local development. A local government can be considered as a mini-government for a particular political unit or administrative division in a country. Local governments are responsible for creating a smaller unit for more effective administration.
They have the legal power to make bye-laws within their jurisdiction and are responsible for providing services to local communities. Like all unit of the government, the local government has a clearly defined area, a population, a continuing organization and the authority to undertake and power to carry out public activities. Local government is normally treated as legal entity, which means she can sue and be sued and enter contracts.
Local government in Nigeria have undergone a lot of vicissitude and reforms. The most popular of which has been the 1976 reforms which informs the framework of operation day.
The 1976 guideline for the local government define local government. "this is the government at the local level exercised through representative council established by the law of exercise specific power with a defined area". The power should be given to the council substantial control over the local affairs as well as the power to initiate and direct the provision of services and to determine and implement project so as to compliment the activities of the state and federal governments in their area, and to ensure true devolution of function to those councils and their traditional institution and local initiative and respond to local needs and tradition are maximized.
ROLES OF THE LOCAL GOVERNMENT
In Nigeria, local governments are structured to maximize functional efficiency. It is generally agreed that central governments cannot satisfactorily conduct administration from the capital alone. Therefore, a decentralized system is needed to allow the government to reach people at the local level. The Local government is a good example of this decentralized system in action.
One of the principal objectives of having local government therefore, is to provide a means of running services of all kinds which are tailored to special needs of the serving the people at the grass root level.
The roles performed by the local government can be summarized as follows:
1. The provision and maintenance of primary education, primary health care, and rural water supply.
2. The provision and maintenance of public amenities like roads, markets, and parks. 
3. The collection of taxes, fees, and other revenue.
4. The maintenance of law and order. and the provision of judicial services.
5. The representation of the local community in the larger political system.
These roles vary from one local government to another, depending on the needs of the local community.
I undergone my SIWES training at the administrative department of the local government secretariat, where I had practical experience in:
· Administrative Operations: Exposure to daily tasks such as document management and communication.
· Communication Skills: Interacting effectively with colleagues, officials, and community members.
· Office Etiquette: Leaning professional conduct, phone etiquette, and email communication.
· Customer Service: Engaging with citizens, addressing inquiries, and providing assistance.
· Organizational skills: Balancing tasks. Prioritizing work, and managing time efficiently.
· Data Management: Handling and maintaining accurate records.
· Teamwork: Collaborating with colleagues and other departments on projects.
· Problem-Solving: Identifying challenges and finding practical solutions.
· Community Engagement: Participating in community outreach and events.
· Decision-Making: Observing how decisions are made and considering impacts.
· Ethical Behavior: Learning transparency and integrity in government work.
· Local Governance: Understanding the structure and functions of local government.
· Strategic Planning: Observing the department's role in planning initiatives.
· Leadership Observations: Learning about leadership styles and officials' roles.
· Community Needs Assessment: Participating in identifying community needs.
· Public Policy Insight: Understanding local policy implementation and impact.
I also had the opportunity to observe and participate in meetings, hearings, and other activities related to the financial management of the local government.










CHAPTER THREE
SIWES EXPERIENCE AND ACTIVITIES
BODY OF REPORT
Overview of Administrative Office Experience
During my SIWES program at the administrative office of the local government, I had the opportunity to immerse myself in the practical aspects of public administration. This experience provided valuable insights into the day-to-day operations and responsibilities of the administrative office, which plays a pivotal role in the functioning of the local government.
Administrative Operations and Record-Keeping 
One of the key aspects of my experience was understanding administrative operations and record-keeping. I was involved in organizing and managing official documents, ensuring they were properly categorized, archived, and readily accessible when needed. This exposure underscored the importance of accurate record-keeping for efficient decision-making and compliance.
Communication and Stakeholder Engagement Effective
communication emerged as a cornerstone of the administrative office's activities. I interacted with various stakeholders, including colleagues, government officials, and community members. This experience improved my communication skills and demonstrated how clear and timely communication is essential for seamless collaboration and the implementation of government initiatives.
Customer Service and Public Interaction
My time at the administrative office also allowed me to engage with members of the public seeking government services and information. Assisting citizens with inquiries, understanding their concerns, and providing relevant information gave me insights into the importance of quality customer service in building trust and fostering positive relationships between the government and the community
Data Management and Ethical Considerations
Maintaining accurate data was a significant responsibility within the administrative office. I learned to handle sensitive information with discretion and uphold ethical standards in data management This experience highlighted the need for confidentiality, integrity, and transparency in handling citizens' data.
Community Outreach and Event Participation
Participating in community outreach programs and government events exposed me to the local government's efforts to engage with the community. These experiences showcased the administrative office's role in facilitating citizen participation, addressing community needs, and fostering a sense of belonging.
Time Management and Task Prioritization
Balancing various tasks and responsibilities underscored the importance of effective time management and task prioritization. I learned to juggle multiple activities, allocate time wisely. and meet deadlines-a skillset that is crucial in a dynamic government setting.
Leadership Dynamics and Decision-Making
Observing the interactions of government officials and department heads provided insights into leadership dynamics and decision-making processes. Understanding how leaders collaborate, delegate, and make informed choices highlighted the intricacies of effective governance.






CHAPTER FOUR
CHALLENGES FACED AND SOLUTIONS
Challenge: Heavy Workload and Time Constraints
Solution: Use time management techniques, prioritize tasks, and create schedules,
Challenge: Communication Barriers
Solution: Maintain clear communication channels, ask for clarifications, and follow up.
Challenge: Balancing Confidentiality and Transparency
• Solution: Adhere to ethical guidelines, be transparent where possible, and seek guidance.
Challenge: Adapting to Bureaucratic Procedures
Solution: Seek mentorship and guidance from experienced colleagues.
Challenge: Handling Citizen Complaints and Concerns
• Solution: Approach interactions with empathy. provide accurate information, and refer appropriately.
Challenge: Adapting to Changing Priorities
• Solution: Cultivate flexibility and be open to new tasks and projects.
Challenge: Limited Resources
• Solution: Optimize available resources and brainstorm creative solutions with colleagues.
Challenge: Working with Diverse Stakeholders
• Solution: Practice active listening, find common ground, and be flexible.
Challenge: Personal and Professional Growth Pressure
Solution: Prioritize self-care and continuous learning to manage stress and grow professionally.
Challenge: Adapting to Bureaucratic Procedures Navigating bureaucratic procedures and protocols within a government setting might feel overwhelming.
Solution: Seeking Guidance and Mentorship Reach out to mentors and experienced colleagues for guidance on navigating bureaucratic procedures. Seek clarification and guidance on the appropriate steps to follow.





CHAPTER FIVE
SUMMARY AND CONCLUSION
SUMMARY
Local government administration has generated a lot of interest in recent years. The reason for this is because of the tremendous impact and influence the local government has exerted on the general life pattern of the citizens, particularly in the rural or urban areas.
The fourth schedules to the 1979 constitution has spelt out in great details the functions of local government .these function can only be perform effectively where there is a responsive and dynamic arrangement for financial management Generally, My SIWES experience in the administrative office of the local government deepened my understanding of public administration and its role in community development. The practical skills acquired during this program, such as effective communication, record-keeping. And ethical considerations, have prepared me for a future career in public service. This experience has underscored the importance of efficient administrative practices in ensuring transparent and accountable governance,

CONCLUSION AND RECOMMENDATION
Despite the challenges of transportation and the cost of commuting, we students who participated in the SIWES program did our best to be punctual and focused. It was a difficult but worthwhile experience.
I would like to suggest that the Federal Government of Nigeria should establish a system of funding for students participating in the SIWES program. This funding would help to cover the cost of transportation, encourage punctuality, and support the overall success of the program. It
would also be beneficial to have a mandatory payment structure in place for organizations that host SIWES students, to provide them with financial support and incentivize them to participate.
This would ultimately lead to greater student engagement and better outcomes.
I recommend that the students industrial work scheme (SIWES) should provide places for industrial attachment for students; Industrial Training Fund (ITF) should pay allowance to the various students who undergo the training.
Consequently upon my personal experience and observation as concerned the SIWES program, I noted these obstacles which are hither to the inherent in the exercise and recommend that the local government invest in digital solutions for streamlined record-keeping and communication. Additionally, fostering closer collaboration between different departments could enhance efficiency and innovation across the government's functions.
In view of this, I strongly implore the Polytechnic Authority to put into consideration some of these recommendations.
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