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REPORT OVERVIEW
This is an industrial attachment report for the Students’ Industrial Work Experience (SIWES) programme carried out at OLORUNDA LOCAL GOVERNMENT. Located at Iworo ajido, badagry Lagos state.
The report comprises the background of SIWES, the description of the organization, its aims and objectives, the experiences gained as an industrial training student and the summary, conclusions and recommendations. 
It has a total of 5 chapters with sub-chapters. It also has the preliminary pages, such as the title page, report overview and table of contents and recommendations on the improvement of scheme. 
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CHAPTER ONE
INTRODUCTION
The Students’ Industrial Work Experience Scheme (SIWES) is a scheme established by the Industrial Training Fund (ITF) in 1973 to help students of tertiary institution in Nigeria acquire technical skills and practical exposure in an industrial environment based on various course of study.
Prior to the Establishment of SIWES, science and technology education in Nigeria was marred with the problem of lack of adequate practical and industrial skills and working experience that will prepare students of tertiary institution in Nigeria for employment opportunities in industries. It was in this view that the scheme was established and students in tertiary institution of Nigeria studying sciences and technology related courses were mandated to participate in the program to enable them have technical knowledge and working experience before graduating from their prospective institution and makes it a smooth transition from the lecture room to the world of work.  
1.1	BACKGROUND TO THE STUDY 
SIWES was established by industrial training fund to solve the problem of lack of adequate practical skills in preparation for employment in industries by Nigerian graduates of tertiary institutions.
The Students’ Industrial Work Experience Scheme (SIWES) was designed, established and implemented by the Industrial Training Fund (ITF) in 1974 to ensure acquisition of field practical knowledge and skills by students before graduation, mainly coordinated by the National University Commission (NUC). The NUC recognizing the importance of job specifications in the scheme did set the necessary machinery in motion soon after the resolution was taken in 1998. However, from 1989-1993, the drawing up of the minimum academic standards documents (a major statutory of commission) owe resultant accreditation exercise and the movement of the commission secretariat to Abuja did not leave sufficient time to actualize this goal.
It was not until January 1996 at a 3 days national workshop in Jos that specification was drawn for the entire program that had industrial attachment component in the minimum academic standard documents. Participants were drawn from senior academic from universities across the country, SIWES coordinators and officers in all nine panels, each headed by a senior academic officer were constituted for the entire forty-six program. Prior to drawing job specification, however, a one-day meeting was held at which a five-day meeting was presented and the procedure content and format for presentation of the specification documents were decided. 
SIWES commenced in 1974 in the aim of making education more relevant to bridge the gap between the theory and the practice of agriculture, engineering, technology and science related discipline in tertiary institutions in Nigeria.
For students in polytechnics and mono-technics and college of education, the duration of SIWES is for 4 months while university undergraduates go for a 6 months duration. Each institution is expected to have a SIWES coordinator who is in charge of all activities that pertains to students industrial training in the institution.
The production of SIWES job specification is without doubt a milestone in the development of academic activities in the national university system. The benefit derivable by the employer, universities and the students alike are immense and will go a long way to move the countryforward technologically. 
Operators:The ITF, the coordinating agencies (NUC, NCCE, NBTE), the employers of labor and institution.
Funding: The Federal Government of Nigeria. 
Beneficiaries:Undergraduate students of the following; Agriculture, Engineering, Technology, Environmental, Sciences, Education, Medical sciences and Pure and applied sciences.
1.2	OBJECTIVES Of SIWES
The objectives of this SIWES program were to:
1. Gain practical experience in a real-world setting.
2. Apply theoretical knowledge acquired in the classroom to practical situations.
3. Develop skills and competencies relevant to the field of Public Administration.
4. It helps students to develop skills and techniques directly applicable to their careers.
5. It provides students the opportunity to understand informal organizational interrelationships.
6. It helps students develop skills in the application of theory to practical work situations.
7. It increases a student’s sense of responsibilities
8. It prepares students to enter into full time employment in their area of Specialization upon graduation.
9. It provides students the opportunity to develop attitudes conducive to effective interpersonal relationships.


CHAPTER TWO

2.1	HISTORICAL BACKGROUND OF THE ORGANIZATION 
Historical Background of Olorunda Local Government Area (LGA), Lagos State
Olorunda Local Government Area (LGA) was established in October 2003 during the administration of Governor Bola Ahmed Tinubu as part of efforts to enhance governance at the grassroots level. Before its creation, Olorunda was part of Badagry LGA, one of the oldest local government areas in Lagos State. The establishment of Olorunda LGA was aimed at improving administrative efficiency, resource allocation, and service delivery to the rapidly growing population in the region.
Olorunda LGA is located within the Badagry Division of Lagos State and plays a vital role in local governance, economic development, and social services. Since its inception, it has focused on key areas such as infrastructure development, education, healthcare, environmental sanitation, and revenue generation. The creation of the LGA allowed for better management of local resources, ensuring that residents benefit directly from government initiatives and policies.
The governance structure of Olorunda LGA consists of an Executive Chairman, who oversees administration and policy implementation, and elected councilors, who represent various wards within the local government. This structure ensures community participation in governance and decision-making, fostering development tailored to the specific needs of the people. 
Over the years, Olorunda LGA has made significant strides in rural and urban development, particularly in areas such as road construction, market development, sanitation, and primary healthcare services. It continues to contribute to the overall growth of Lagos State by implementing community-based initiatives and developmental projects that enhance the well-being of its residents.




2.2	 ADMINISTRATION AND OPERATION STRUCTURE
Olorunda Local Government Area (LGA) operates under the Lagos State Government framework and follows a structured administrative and operational system designed to enhance governance and service delivery at the grassroots level. The structure is divided into the executive, legislative, and administrative arms, ensuring effective management and coordination of government functions.
1. Administrative Structure
1.1 Executive Arm
The Executive Chairman is the highest-ranking official in the LGA and is responsible for the overall administration, policy implementation, and coordination of government activities. The chairman is elected by the people and serves as the chief executive officer of the local government.
Key Officials in the Executive Arm:
	•	Executive Chairman – Heads the LGA and oversees all administrative and developmental projects.
	•	Vice Chairman – Assists the chairman and acts in their absence.
	•	Secretary to the Local Government (SLG) – Coordinates the activities of all departments and ensures the smooth running of governance.
	•	Supervisory Councilors – Appointed by the chairman to oversee specific departments such as Works, Health, Education, and Agriculture.
	•	Special Advisers – Provide expert guidance on various policy matters.
1.2 Legislative Arm
The Legislative Council is made up of elected councilors representing different wards within Olorunda LGA. The legislative arm is responsible for:
	•	Making by-laws for the governance of the local government.
	•	Approving the annual budget and expenditures.
	•	Oversight of the executive to ensure accountability.
	•	Representing the interests of the people in governance.
The Leader of the Council is elected among the councilors and presides over legislative meetings.
1.3 Administrative Departments
Olorunda LGA consists of several departments, each handling specific government functions to ensure smooth operations.
1.3.1 Administrative Department
	•	Manages the day-to-day operations of the local government.
	•	Handles staff recruitment, training, and discipline.
	•	Oversees official correspondences and records management.
1.3.2 Finance & Revenue Department
	•	Responsible for budget preparation, financial planning, and expenditure control.
	•	Supervises revenue generation through taxes, levies, and fees.
	•	Ensures compliance with state and federal financial regulations.
1.3.3 Works & Infrastructure Department
	•	Oversees construction and maintenance of roads, public buildings, and drainage systems.
	•	Manages local government transportation policies.
	•	Supervises community development projects.
1.3.4 Health & Environmental Services Department
	•	Implements public health policies and sanitation programs.
	•	Monitors waste management and disease control measures.
	•	Supervises primary healthcare facilities and immunization programs.
1.3.5 Education & Social Development Department
	•	Supervises primary schools and adult education programs.
	•	Implements youth empowerment and vocational training programs.
	•	Coordinates social welfare initiatives for women, children, and the elderly.
1.3.6 Agriculture & Natural Resources Department
	•	Promotes agricultural development through farmer support programs.
	•	Manages local markets and food security policies.
	•	Oversees environmental jconservation projects.
2. Operational Structure
The operational structure of Olorunda LGA ensures that government policies and services are efficiently delivered to residents. It involves decision-making, policy implementation, and service delivery at various levels.
2.1 Decision-Making Process
	•	The Executive Chairman and the Legislative Council collaborate to make key governance decisions.
	•	Community representatives and stakeholders are consulted on major projects and policies.
	•	Departmental heads provide technical input and policy recommendations.
2.2 Policy Implementation
	•	Each department implements government-approved policies and projects in its area of specialization.
	•	The Secretary to the Local Government (SLG) coordinates inter-departmental activities.
	•	The local government liaises with state and federal agencies for support and policy alignment.
2.3 Service Delivery
	•	Public services such as healthcare, education, waste management, and infrastructure development are executed through the various departments.
	•	Revenue collection ensures the funding of community development projects.
	•	Periodic town hall meetings and public consultations allow residents to engage with local government officials.
Conclusion
The administrative and operational structure of Olorunda LGA is designed to ensure efficient governance, accountability, and community-driven development. By maintaining a structured system of administration, legislation, and service delivery, the LGA continues to fulfill its role in grassroots development and public service in Lagos State.
















 



CHAPTER THREE
3.1  	  TECHNICAL TRAINING CHALLENGES. 
During the SIWES program at Olorunda LGA, several challenges affected technical training and skill acquisition:
	1.	Limited Access to Modern Technology – Many departments relied on outdated manual processes, with limited access to computers, internet, and digital tools.
	2.	Inadequate Training and Supervision – Lack of structured training programs and busy supervisors left interns with minimal guidance.
	3.	Insufficient Practical Experience – Interns were often assigned clerical tasks rather than hands-on technical work.
	4.	Lack of Standard Training Materials – There were no formal manuals or structured learning resources for interns.
	5.	Poor Equipment Maintenance – Frequent power outages and faulty office equipment disrupted workflow and learning.
	6.	Bureaucratic Barriers – Restricted access to certain administrative and financial processes limited learning opportunities.
	7.	Communication Issues – Poor coordination between interns and supervisors led to confusion and inefficiency.










CHAPTER FOUR
4.1	DISCUSSION
Experience I gained at the local government setting provides practical knowledge of governance, policy implementation, and administration. It helps me develop leadership, problem-solving, and decision-making skills, while also exposing me to financial management, human resources, and community development. This hands-on exposure bridges the gap between theory and practice, preparing me for careers in public administration.

4.2 RELEVANCE OF EXPERIENCE GAINED TO STUDENT FIELD OF STUDY
	1.	It enhances understanding of administrative processes and governance.
	2.	It provides insight into public policy and implementation.
	3.	It improves knowledge of financial management and budgeting.
	4.	It develops skills in human resource management in the public sector.
	5.	It strengthens understanding of local government and community development.
	6.	It builds awareness of public service ethics and leadership.
	7.	It enhances conflict resolution and decision-making skills.

4.3	  INTERPERSONAL RELATIONSHIP WITH THE ORGANIZATION
Olorunda Local Government Secteriat is a nice organization where I was able to interact with the director, instructors and students of the organization.
Even when I was about to round up my program, I felt like extending it but I have no option other than to leave.



CHAPTER FIVE
5.1 	RECOMMENDATIONS
Based on my experience during the SIWES program, I recommend the following:
1. Students should be encouraged to ask questions and seek clarification on any aspects of the job they are unsure about: Students should be encouraged to ask questions and seek clarification on any aspects of the job they are unsure about to ensure that they understand the job requirements and responsibilities.
2. Students should be prepared to adapt to new situations and challenges: Students should be prepared to adapt to new situations and challenges to ensure that they are able to work effectively in a rapidly changing environment.
3. The SIWES program should be extended to allow students to gain more practical experience: The SIWES program should be extended to allow students to gain more practical experience and to develop their skills and competencies further.

5.2 	CONCLUSION
In conclusion, my SIWES program at Olorunda LGA. was a valuable learning experience that provided me with practical skills and knowledge relevant to the field of Public Administration. I was able to apply theoretical knowledge acquired in the classroom to practical situations, and I developed skills and competencies relevant to the field of Public Administration. I recommend that students should be encouraged to ask questions and seek clarification on any aspects of the job they are unsure about, and that the SIWES program should be extended to allow students to gain more practical experience.
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