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INTRODUCTION

The students industrial work experience scheme (SIWES) is a skills training programme designed to expose and prepare students of Universities, Polytechnics/Colleges of Technology/Colleges of Agriculture and Colleges of Education for the industrial work Situation they are likely to meet after graduation.  The scheme also affords students the opportunity of familiarizing and exposing themselves to the needed experience in handling equipment and machinery that are usually not available in their institutions. it is a cooperative industrial internship program that involves institutions of higher learning, industries, the Federal Government of Nigeria, industrial Training Fund (ITP), and Nigerian Universities Commission (NUC).
The Objectives of the Scheme are to:
1. Provide avenues for students to acquire industrial skills and experience during their course of study.
1. Prepare students for industrial work situation they are likely to meet after graduation.
1. Expose students to work methods and techniques in handling equipment and machineries that may not be available in the university 
1. Provide students with the opportunities to apply their educational knowledge in real work situations, thereby bridging the gap between theory and practice.
1. To make the transition from the schooling to world of work easier through enhancing students contact for later job placement. 
OBJECTIVES OF SIWES
Specifically, the objectives of the students industrial work experience scheme are to:
1. Prepare students for the work situation they are likely to meet after graduation
1.  Provide an avenue for students in the Nigerian Universities to acquire industrial skills and experience in their course of study. 
1. Make the transition from the university to the world of work easier, and thus enhance students contacts for later job placements; 
1. Enlist and strengthen employers involvement in the entire educational process of preparing university graduates for employment in industry. 
1. Provide students with an opportunity to apply their theoretical knowledge in real work situation, thereby bridging the gap between university work and actual practices; and
1. Expose students to work methods and techniques in handling equipment and machinery that may not be available in the universities.
	IMPORTANCE OF SIWES
1. It provides students with an opportunity to apply their theoretical knowledge in real life situations. 
1. It exposes students to more practical work methods and techniques 
1. It strengthens links between the employers, universities and industrial training fund (ITF) 
1. It also prepares the students for the labour market after graduation. 
THE ROLE OF FEDERAL GOVERNMENT
1. Make it mandatory to all ministries, companies and government parastatals, to offer attachment places to students;
1. Make it a policy to include a clause in every major contract lasting over six to nine months being awarded for contractors to take student on attachment. 
1. Make adequate funds available to the federal ministry of industry to fund the Scheme
ROLE OF THE CO-ORDINATING AGENCY (NUC)
1. In collaboration with ITF, compile lists of employers for institution's placement lists;
1. Establish SIWES coordinating units.
1.  Evolve a minimum national guide programme for Supervised industrial training activities tor approved SiWES courses;
ROLE OF THE INDUSTRIAL TRAINING FUND (ITF)
1. Organize bi-ennial conference and seminars on SiWES
1. Provide logistic material needed to administer the scheme
1. Compile lists of employers and available training places for industrial attachment and forward such lists to the coordinating agencies (i.e NUC, NBTE, NCCE)


ROLE OF POLYTECHNIC
1. Prepare and submit master and placement lists to the respective coordinating agency and IT.
1. Place students on attachment with employers.
1. Establish SIWES coordinating units and appoint department/faculty.
SIWES coordinators within the institutions;
1. Organize orientation programmes for students to prepare them for industrial training ITF representative may be invited to give a talk to the students during the orientation programme.
1. Appoint full-time industrial coordinators to operate the scheme at industrial level
ROLE OF STUDENTS
1. Comply with the employer's rules and regulations. 
1. Arrange their own living accommodation during the period of attachment. 
1. Be regular and punctual at respective place of attachment. 
1. Arrange their Own living accommodation during the period of attachment 


BRIEF HISTORY OF THE ESTABLISHMENT
The Federal Airports Authority of Nigeria (FAAN) is responsible for managing and operating all public airports in Nigeria, including Ilorin International Airport. Established to oversee the development, maintenance, and efficient operation of the country's aviation infrastructure, FAAN plays a pivotal role in ensuring safe and effective air travel across Nigeria. 

Ilorin International Airport, located approximately 9 kilometers southwest of Ilorin town in the Fili area, was initially commissioned on February 16, 1978. In 2012, it was upgraded to international status to better serve the region's growing aviation needs. The airport functions as a secondary hub to Lagos Airport and is about an hour's drive from Lokoja, the capital of Kogi State. Recent renovations have enhanced the terminal building's capacity to accommodate up to 500 passengers simultaneously. 

FAAN's management of Ilorin International Airport aligns with its mission to provide world-class airport services, ensuring that facilities meet international standards and cater to both domestic and international travelers. The authority's oversight encompasses various aspects, including maintenance, safety, and customer service, contributing to the overall efficiency and effectiveness of Nigeria's aviation sector.

Ilorin International Airport, now known as General Tunde Idiagbon International Airport, serves Ilorin, the capital of Kwara State, Nigeria. Located approximately 1.8 kilometers from downtown Ilorin, the airport was initially commissioned on February 16, 1978, in the Fili area, about 9 kilometers southwest of Ilorin town. It was later upgraded to international status in 2012. 
The Federal Airports Authority of Nigeria (FAAN) is responsible for managing Ilorin International Airport, along with 20 other airports across the country. 

FAAN, established by Decree 45 of 1976, oversees the operation and maintenance of all federal airports in Nigeria. 

While specific departmental information for Ilorin International Airport is not publicly detailed, FAAN's organizational structure typically includes the following departments:


	DEPARTMENT IN FEDERAL AIRPORT ILORIN
Aerodrome & Airspace Standards
Air Transport Regulation
Aviation Security
Public Affairs and Consumer Protection
Finance and Accounts
Human Resources and Administration
Corporate Services
Legal Services/Company Secretary
Special Duties
Operation


DUTIES OF EACH OFFICE 
FAAN's structure consists of multiple departments, each with distinct responsibilities. Below is a list of these departments along with their functions:
1. Aerodrome & Airspace Standards Department
· Ensures that airports meet safety and operational standards.
· Conducts inspections and audits of runways, taxiways, and airspace.
· Implements policies for airspace efficiency and navigational safety.
2. Air Transport Regulation Department
· Regulates airline operations and licensing.
· Monitors compliance with aviation laws and policies.
· Oversees economic regulations, including airfare pricing and service quality.
3. Aviation Security (AVSEC) Department
· Ensures the security of passengers, aircraft, and airport facilities.
· Implements screening procedures for passengers and baggage.
· Coordinates with law enforcement agencies to prevent unlawful activities.
4. Public Affairs and Consumer Protection Department
· Manages public relations and communication with stakeholders.
· Addresses passenger complaints and feedback.
· Promotes the airport’s services and policies.
5. Finance and Accounts Department
· Handles financial planning, budgeting, and revenue collection.
· Manages airport income from landing fees, passenger service charges, and leases.
· Ensures transparency and compliance with financial regulations.
6. Human Resources and Administration Department
· Manages employee recruitment, training, and development.
· Oversees staff welfare, salaries, and benefits.
· Ensures administrative efficiency within the organization.
7. Corporate Services Department
· Develops strategic plans and oversees corporate policies.
· Manages external relations with stakeholders and international aviation bodies.
· Coordinates partnerships and collaborations for airport development.
8. Legal Services/Company Secretary Department
· Provides legal advice to FAAN and its airports.
· Ensures compliance with national and international aviation laws.
· Handles legal disputes and contract negotiations.
9. Special Duties Department
· Oversees special projects assigned by management.
· Implements policies on emerging aviation challenges.
· Manages government relations and policy implementation.
These departments work together to ensure the smooth operation of Ilorin International Airport and other federal airports in Nigeria. Let me know if you need further details!
10. Operation Department
· Welcoming the guest to the lounge
· Providing customer service and support
· Providing the comfort and convenience
· Ensuring better communication and support 
· Establishing feedback report 

DUTIES OF A WAITER OR WAITRESS
1. Assist gust by answering phones to take reservations or to-go orders, and by greeting, seating, and thanking guests.
1. Assist customers with seating arrangements.
1. Bring wine selections to tables with appropriate glasses, and pour the wines for gust
1. Serve food or beverages.
1. Prepare foods for cooking or serving 
1. Prepare hot or cold beverages.


EXPERIENCE GAIN
The Student Industrial Work Experience Scheme (SIWES) provides students with practical knowledge and hands-on experience in their chosen fields. At a federal airport, students working under the Operations Department gain exposure to various aspects of airport functionality, safety, logistics, and coordination. Below are some of the key experiences gained during the program:
1. Airport Operations Management
Understanding the structure and functions of the Operations Department.
Monitoring flight schedules, aircraft movements, and terminal operations.
Assisting with the coordination of ground handling services, including baggage handling and aircraft refueling.
Observing and assisting in ramp control operations to ensure smooth aircraft movement on the airside.
2. Air Traffic Coordination
Gaining insight into the roles of air traffic controllers and ground staff.
Understanding communication procedures between pilots and control towers.
Observing the management of airspace and runway allocation for arriving and departing flights.
3. Passenger and Aircraft Handling
Assisting in the boarding and disembarkation process for passengers.
Understanding baggage handling procedures, including screening and loading operations.
Monitoring passenger movement within the terminal to ensure compliance with safety protocols.
4. Safety and Emergency Response
Participating in safety briefings and emergency preparedness drills.
Understanding fire safety measures and evacuation procedures within the airport.
Observing how incidents and emergencies, such as medical cases or security breaches, are handled.
5. Ground Support and Logistics
Learning about aircraft fueling and catering services management.
Assisting in coordinating ground transportation for crew members and passengers.
Monitoring weather conditions and their impact on flight operations.
6. Regulatory Compliance and Documentation
Understanding airport operational guidelines and compliance with aviation regulations.
Assisting in record-keeping of aircraft movements, incident reports, and maintenance schedules.
Learning about permit issuance and operational restrictions for various flight categories.

CHALLENGES ENCOUNTERED DURING THE PROGRAM

· Limited Practical Exposure – Restricted access to certain operational areas due to security concerns.
· High-Stress Environment – The fast-paced nature of airport operations can be overwhelming.
· Technical Complexity – Aviation procedures and regulations can be difficult to grasp for beginners.
· Security Restrictions – Strict airport security measures may limit hands-on learning opportunities.
· Weather-Related Disruptions – Adverse weather conditions may cause delays and operational changes.
· Coordination Challenges – Effective communication and teamwork are required across multiple departments.
· Limited Mentorship – Some students may not receive adequate guidance due to staff workload.
· Adaptation to Professional Ethics – Understanding and following strict airport work ethics can be challenging.
· Limited Use of Advanced Technology – Exposure to sophisticated aviation systems may be minimal due to confidentiality.
	
CONCLUSION
The Student Industrial Work Experience Scheme (SIWES) at a federal airport provides students with invaluable hands-on experience, bridging the gap between classroom knowledge and real-world application. Through active participation in airport operations, safety management, logistics, and passenger services, students develop technical skills, adaptability, and a deeper understanding of the aviation industry. This exposure enhances their ability to work in a fast-paced and regulated environment, equipping them with the necessary competencies for future careers in aviation and related fields.
Despite facing challenges such as security restrictions, shift work, and the complexity of aviation procedures, students gain practical problem-solving skills, teamwork experience, and professional discipline. The experience fosters confidence and resilience, preparing them to navigate the demanding nature of airport operations. Overall, the SIWES program serves as a vital stepping stone for students aspiring to build a successful career in the aviation industry.

RECOMMENDATION
The objective of the scheme could be better achieved if the industrial unit can help student in getting placement by posting them to establishment, this will go a long way, it will reduce the difficulties usually encounter by student in Securing placement.
· Enhanced Practical Exposure – Providing students with increased access to restricted areas under supervision would allow for more comprehensive hands-on learning.
· Structured Mentorship Programs – Assigning dedicated mentors or supervisors to guide students through the learning process would enhance their understanding and skill development.
· Improved Scheduling and Work Balance – Implementing a more structured shift system for students can help reduce fatigue and improve learning efficiency.
· Integration of Modern Technology – Exposing students to advanced airport technology, such as automated baggage systems and air traffic control simulations, would better prepare them for industry demands.
· Security Clearance for Learning Purposes – Introducing a temporary, limited security clearance for students could facilitate better access to critical learning areas without compromising safety.
· Feedback and Assessment Mechanism – Regular evaluation and feedback from supervisors would help students track their progress and improve on areas of weakness.
· Provision of Stipends or Allowances – Financial incentives can help motivate students and alleviate transportation or personal expenses during the program.
· Collaboration with Academic Institutions – Strengthening ties between universities and federal airports can improve curriculum alignment and ensure students receive relevant training.
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