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CHAPTER ONE
INTRODUCTION

1.1 History of SIWES

The Student Industrial Work Experience Scheme (SIWES) was introduced by the Nigerian government in 1973 through the Industrial Training Fund (ITF). It was designed to provide students in technical, business, and science-related fields with practical exposure to the working environment before graduation. The scheme was established to bridge the gap between theoretical classroom knowledge and real-world industry practices.

Over the years, SIWES has played a crucial role in preparing students for the labor market by offering hands-on training in various industries. The program helps students gain practical experience in their field of study, making them more competitive and competent professionals.

1.2 Aims and Objectives of SIWES

The primary objectives of SIWES include:
1. Providing students with practical knowledge and skills in their area of study.
2. Exposing students to the real-world applications of theoretical concepts learned in the classroom.
3. Helping students understand the structure and operation of industries related to their field.
4. Bridging the gap between academic learning and industry requirements.
5. Enhancing students' employability by developing workplace skills such as teamwork, problem-solving, and decision-making.

1.3 Importance of SIWES in Procurement and Supply Chain Management

Procurement and Supply Chain Management (PSCM) is a critical field that involves the planning, sourcing, purchasing, transportation, storage, and distribution of goods and services. The SIWES program plays a significant role in helping students gain insight into various aspects of procurement and supply chain operations, including:

· Understanding procurement processes, including supplier selection, tendering, and contract management.

· Learning inventory management techniques and how to optimize stock levels.

· Gaining experience in logistics and transportation management.

· Understanding supply chain risk management and ethical procurement practices.

· Enhancing negotiation skills and vendor relationship management.



































CHAPTER TWO
BACKGROUND INFORMATION

2.1 History of the Organization

Name of the organization : AGS COMMUNICATION

Industry sector:  Wholesale, retail, logistics, 

Key services and products:

The company’s role in procurement and supply chain operations


2.2 SIWES Activities in the Organization

· Assisting in procurement processes, such as purchase requisition and supplier evaluation.

· Managing inventory records and stock movement tracking.

· Coordinating logistics for the transportation of goods.

· Participating in supplier negotiations and contract documentation.

· Learning about warehouse management and supply chain software.


2.3 Organizational Structure
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CHAPTER THREE
WEEKLY PROGREESS SHEET:
WEEK 1
	DAY & DATE
	DESCRIPTION AND WORKDONE

	Monday (05|04|2024)
	The store system used by my company is close store system and a little bit of open system, because they sold finished goods 

	Tuesday (06|04|2024)
	The customer make request to the sales rep, but when it comes to wholesale (buying in large quantity) customer are required to pick for themselves 

	Wednesday (07|04|2024)
	Goods are more secured and protected from multiple handling, items are handle by the sales rep and it’s when it is requested for

	Thursday (08|04|2024)
	Using both the stores system (close and open store system), it is easier for stock taking

	Friday (09|04|2024)
	With open store system it is easy to notice low or empty goods items in the store

	Satruday (10|04|2024)
	Pillage and theft are drastically reduced since not all people are allowed to enter the store without permission  
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WEEKLY PROGREESS SHEET
WEEK 2 
	DAY & DATE
	DESCRIPTION AND WORKDONE

	Monday (12|08|2024)
	Our store can also be known as “distribution store”. They deals with finished goods and some component product e.g electronics, electrical e.t.c 

	Tuesday (13|08|2024)
	The store make use of the following procedures. Purchasing requisition is sent from the other branch to the manager and is being evaluated through 

	Wednesday (14|08|2024)
	After evaluated, the manager forward it to the supplier through online known as E-request, and sometimes they make use of traditional requisition by going to the supplier to get the goods 

	Thursday (15|08|2024)
	When goods is received by the store from the suppliers, the sales representative inspect the goods to make sure the items are in good condition, the quantity are complete 

	Friday (16|08|2024)
	And also make sure the prices and amount are correct because, sometimes the supplier over charge and sometimes under charge

	Satruday (17|08|2024)
	The store record is taking every week in order to make sure goods and available at the end of the month, they prepare to order another goods which is not available 
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WEEK 3  
	DAY & DATE
	DESCRIPTION AND WORKDONE

	Monday (19|08|2024)
	Goods received by the store, it is divided into two then one is send to the branch for replenishment of the requisition sent 

	Tuesday (20|08|2024)
	A bin is reserve for scrap, obsolete and obsolescent items which are auction out at a discounted price to an interested customer

	Wednesday (21|08|2024)
	The store make use of 100% inspection on high value goods like Mp, Power bank, Earbuds and clippers but sampling inspection low value goods like earpiece, glass, charger e.t.c  

	Thursday (22|08|2024)
	Accessories store falls under distribution store as finished goods store, because goods or product like consumption goods and components goods are been sold 

	Friday (23|08|2024)
	Finished goods are purchased in bulk and distributed in wholesale and retail goods like electronics and electrical 

	Satruday (24|08|2024)
	The accessories store are not producing but solving the problems of customer (cheapness, and efficiency) reducing the cost and balancing standard 
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WEEK 4
	DAY & DATE
	DESCRIPTION AND WORKDONE

	Monday (26|08|2024)
	In control of stock in the company the company before ordering goods they will check the sales record of the previous week or month 

	Tuesday (27|08|2024)
	If the demand is increasing, then they will move to the next process, availability of that items which means (the stock level) maximum, minimum and reorder level  

	Wednesday (28|08|2024)
	In determine the level of available stock. The store uses open shelving the shelve contain different box. If the is full that means the items are in maximum level

	Thursday (29|08|2024)
	When the box have got to half that means the goods are in reorder level and when the goods are below half that means the item are in minimum level

	Friday (30|08|2024)
	The current price of the items which will also determine the quantity to be purchase. The ordering cost - the cost of transportation for moving the goods down to the store 

	Satruday (31|08|2024)
	After all this has been analysis, the available capital will determine how much is the company able to afford. If the company need 30 cartons of charger and the capital can only purchase 20 cartons 
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WEEK 5
	DAY & DATE
	DESCRIPTION AND WORKDONE

	Monday (02|09|2024)
	Every goods going out is recorded in the sales book to keep account of items and goods that are not available and the ones available 

	Tuesday (03|09|2024)
	New month, we made a traditional procurement by going down to supplier the sell in bulk to get some electrical items 

	Wednesday (04|09|2024)
	Like torchlight, extension, battery, bulbs, and we transport it to shop which we divided it into two for other branch 

	Thursday (05|09|2024)
	We also made another traditional procurement of oraimo product which was supplier by oraimo agent in purchase of power bank 

	Friday (06|09|2024)
	Charger, cord, Bluetooth speaker, Oraimo pods in bulk, up to 5 carton of power bank 3 box of charging cord, 2 carton of charger

	Satruday (07|09|2024)
	 Another tradition procurement made in purchase of itel product. A competitor of oraimo product we purchased power bank 3 for the 30,000MAH
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WEEK 6
	DAY & DATE
	DESCRIPTION AND WORKDONE

	Monday (09|09|2024)
	5 cartons for the 20,000MAH, 4 cartons for the 10,000MAH. Also purchased 50 pieces of Itel battery the original ones, the charger

	Tuesday (10|09|2024)
	10W charger, 2 cartons, 5W 1 caton, Micro  cord 100 pieces, Type-C cord 80 pieces. While the Iphone cord which is also known as Lighting 100 pieces. 

	Wednesday (11|09|2024)
	The Itel clipper 3 pieces purchase, Itel ear buds 2 different types also purchase and 2 chargeable fans.

	Thursday (12|09|2024)
	Today we made another traditional procurement in purchase of phone pouch, this was not deliver but we went there to get it at the store

	Friday (13|09|2024)
	They make use of open store system where customers are allow to pick and select the items snd the type of pouch they want 

	Satruday (14|09|2024)
	They wake use of CCTV camera to watch the customer movement in and out of the store 























WEEK 7
	DAY & DATE
	DESCRIPTION AND WORKDONE

	Monday (16|09|2024)
	We made a purchase of different types of pouch, like Iphone pouch, android pouch and also small phone pouch in different design 

	Tuesday (17|09|2024)
	We also mad purchase of phones from another store. Button phone like itel, Techno, Nokia and Maxphone in different series

	Wednesday (18|09|2024)
	There are some goods procure from Lagos or other state once there is a need for variety purchase or bulky goods, a request is sent to supplier from different location for their quotation

	Thursday (19|09|2024)
	After the supplier has submit their quotation through online either by social media like whatsapp, facebook, telegram e.t.c or through E-mail. It will be evaluated to select supplier 

	Friday (20|09|2024)
	E- quotation: Quotation sent to the buyers online for evaluation.
E-request: Buyers requesting for quotation from the supplier through online. 
E-ordering: making order through the internet.

	Satruday (21|09|2024)
	Follow-up: Contacting the supplier to know the movement of the goods and the situation encounter on the way
Lead-time: the time lag between the requisition and the delivery  
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WEEK 8
	DAY & DATE
	DESCRIPTION AND WORKDONE

	Monday (23|09|2024)
	Research is conducted on suppliers who submit their letter of quotation to know more about their company if they are fake supplier or middleman which is known as evaluation of suppliers 

	Tuesday (24|09|2024)
	This research is conducted through the internet or physical survey in other to verify the company and the product they are offering 

	Wednesday (25|09|2024)
	AGS communication operate a sole-proprietorship business which is own by one man and also operate in different branch

	Thursday (26|09|2024)
	They operate a Mini-store:
· For surplus goods 
· For holding in order to appreciate in price and increase in demand  

	Friday (27|09|2024)
	Specification: the full details of the goods to be purchase must be listed out and clear for suppliers in order not to mismatch the items.

	Satruday (28|09|2024)
	Inspection: Verifying the goods or items supply to the company in case of any damage goods, incomplete or wrong items supply
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WEEK 9
	DAY & DATE
	DESCRIPTION AND WORKDONE

	Monday (30|09|2024)
	Inspection: also monitoring the handling and carriage of the goods by the workers to prevent damage. Monitor the arrangement also for proper care of the items 

	Tuesday (01|10|2024)
	Discount: is the reduction in price of goods given to customer in other to increase sale and also encourage customer to buy more.

	Wednesday (02|10|2024)
	Forward buying: buying more than what is needed in case of increase in price or scarcity of the items 

	Thursday (03|10|2024)
	Requisition: The requisition is perform in two ways in the company:
· Travelling requisition: it prepare by the workers forward it to the manager listing out the available goods.


	Friday (03|10|2024)
	· Purchasing requisition: is prepare by the manger listing out the full description of the good to be purchase, the quality, quantity needed and date 

	Satruday (04|10|2024)
	Delivery point, name of supplier and the general specification which will be forward to supplier this goods are sold to other store, auction employees.
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WEEK 10
	DAY & DATE
	DESCRIPTION AND WORKDONE

	Monday (07|10|2024)
	Scrap: Goods which are taking from it original pack and cannot be sold at it original price 
Surplus: Goods purchased in excess and there is no available space for it to be kept 

	Tuesday (08|10|2024)
	Obsolescence: There are goods or materials which are purchase in excess (forward buying) but are sold as a result of low sales frequency which leads  to obsolescence items coming to the market. Such an items are either use by the company or sold at a discounted price

	Wednesday (09|10|2024)
	Obsolete: Goods or items which are no longer useful as a result of technology advance these goods are rear in market, it economic growth leads to obsolete example: iphone 5 charger.

	Thursday (10|10|2024)
	This goods are sold to other stores, auction to employees or return to suppliers

	Friday (11|10|2024)
	· Purchasing requisition: is prepare by the manger listing out the full description of the good to be purchase, the quality, quantity needed and date 

	Satruday (12|10|2024)
	Delivery point, name of supplier and the general specification which will be forward to supplier this goods are sold to other store, auction employees.
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WEEK 11
	DAY & DATE
	DESCRIPTION AND WORKDONE

	Monday (14|10|2024)
	E-sourcing: is the method of making decision via internet in determine where goods or items should be obtain from 

	Tuesday (15|10|2024)
	Application of E-procurement:
· Start with the little items which are less risky
· Test the system to know, the process, risk and capital involves

	Wednesday (16|10|2024)
	· Start with internal suppliers and buyers to know more about customer behavior 
· Level up your system once its running 

	Thursday (17|10|2024)
	· Once everything has been iron out of the system proceed to the manufacturing operation 

	Friday (18|10|2024)
	Problems of E-procurement
· Cost of setup 
· Lack of technical operators 
· Poor suppliers relationship
· Lack of real time benefits 

	Satruday (19|10|2024)
	· Security and safety
· Low priority
· No legal framework 
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WEEK 12
	DAY & DATE
	DESCRIPTION AND WORKDONE

	Monday (21|10|2024)
	· Supplier lack of interest
· Lack of standard format
· Poor e-procurement competency 

	Tuesday (22|10|2024)
	Reverse Auction: is a type of auction where the roles of the buyer and seller are reversed multiple sellers bid on a single product or service and the lowest bidder wins.

	Wednesday (23|10|2024)
	Process:
· A buyer post a request for a product or service
· Multiple sellers bid on the request, offering their best price.

	Thursday (24|10|2024)
	· The seller with the lowest bid wins the contract. purpose of reverse auction

	Friday (25|10|2024)
	Purpose of reverse auction:
· To drive the cost down 
· To increase competition among suppliers
· To improve transparency and fairness 
· Streamline the procurement process

	Satruday (26|10|2024)
	Reverse auction can be conducted either online or offline and are commonly used industries such as manufacturing, marketing company e.t.c. 
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WEEK 13
	DAY & DATE
	DESCRIPTION AND WORKDONE

	Monday (28|10|2024)
	Traditional auction is also known as a forward auction, is a type of auction where a seller offers a product or service for sale

	Tuesday (29|10|2024)
	Multiple buyers bid on the product or service, the highest bidder win’s the auction and purchases the product or service

	Wednesday (30|10|2024)
	In traditional auction, the seller set a minimum price below which they are not willing to sell, Buyers compete with each other by bidding increasing higher price.

	Thursday (31|10|2024)
	The auction ends when a buyer accepts the sellers price or when a predetermined time limit is reached 

	Friday (01|11|2024)
	· It can be live ( in- person)
· Online (Through the internet)
· Sealed-bid (where bids are submitted privately)  

	Satruday (02|11|2024)
	Various Purposes auction can be used for: 
· Selling art or rare items
· Liquidating asset or inventory
· Raising funds for charity 
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WEEK 14
	DAY & DATE
	DESCRIPTION AND WORKDONE

	Monday (04|11|2024)
	Electronic data interchange: it a technology that allows companies to exchange business document and data electronically in a standard format with other companies 

	Tuesday (05|11|2024)
	EDI is used to transfer document like:
· Purchase orders
· Invoices 
· Payment notifications 

	Wednesday (06|11|2024)
	EDI replaces traditional paper-based document with electronic versions, making business transaction faster, more accurate and much more efficient 

	Thursday (07|11|2024)
	It is mostly used by companies like
· Supply chain management 
· Store house
· Manufacturing 

	Friday (08|11|2024)
	· Logistics 
· Retail store
· Wholesales 

	Satruday (09|11|2024)
	· Warehouse
· Healthcare 
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WEEK 15
	DAY & DATE
	DESCRIPTION AND WORKDONE

	Monday (11|11|2024)
	Land Transportation: movement of people and goods by road, rail or pipeline 

	Tuesday (12|11|2024)
	· Cars, trucks, buses (road)
· Trains, reams (rail)
· Pipelines (for fluids and gases)

	Wednesday (13|11|2024)
	Air transport: Movement of people and goods by air
· Airplanes, Helicopters
· Drones

	Thursday (14|11|2024)
	Water Transportation: Movement of people and goods by sea or inland waterways 
· Ships, Boats
· Ferries, Submarines 

	Friday (15|11|2024)
	Roles of Transportation:
· Connecting people and communities: It facilitates social interaction, cultural exchange and access to essential services 

	Satruday (16|11|2024)
	· Facilitating trade and commerce: it enable movement of goods, services, resources, driving economic growth and development 
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WEEK 16			
	DAY & DATE
	DESCRIPTION AND WORKDONE

	Monday (18|11|2024)
	· Accessing Essential Service: It provides access to healthcare, education, empowerment and other vital services 

	Tuesday (19|11|2024)
	· Economic growth and development: Infrastructure and services contribute significantly to a nation’s economic growth

	Wednesday (20|11|2024)
	Types of Transportation:
· Passenger Transportation: movement of people
· Commuting (Daily travel) 
· Travel (Business)

	Thursday (21|11|2024)
	· Freight Transportation: Movement of goods 
· Cargo (Air, Land, Sea)
· Logistics (Planning, Coordination and execution 

	Friday (22|11|2024)
	· Public transportation: shared transportation and service 
· Buses
· Trains

	Satruday (23|11|2024)
	· Subways
· Ferries
· Trams 












CHAPTER FOUR
RECOMMENDATIONS AND CONCLUSIONS
This chapter summarizes your SIWES experience, highlighting key takeaways, challenges faced, and recommendations for improvement. It also provides your final thoughts on how the training has contributed to your understanding of Procurement and Supply Chain Management (PSCM).
4.1 Recommendations
In this section, provide recommendations based on your experience during the training. These recommendations can be divided into three categories:
4.1.1 Recommendations to the Organization
· Regular training should be provided to procurement staff to keep them updated on industry best practices.
· The company should establish stronger relationships with suppliers to reduce supply chain disruptions.
· More emphasis should be placed on ethical procurement practices to ensure transparency in supplier selection and contract management.
4.1.2 Recommendations to the School (University/Polytechnic)
· The institution should collaborate with more organizations to provide better placement opportunities for students.
· Practical sessions on procurement software (such as SAP, Oracle, or Microsoft Dynamics) should be integrated into the curriculum.
· More industry experts should be invited to give lectures on real-world supply chain challenges.
4.1.3 Recommendations to Future SIWES Students
· Students should take SIWES seriously and actively engage in tasks assigned during training.
· They should seek mentorship from experienced professionals in the field.
· It is important to document daily activities in the SIWES Logbook to make report writing easier.
· Developing soft skills like communication, teamwork, and negotiation will be beneficial in procurement and supply chain management roles.

4.2 Conclusion
"The SIWES program provided me with invaluable practical experience in Procurement and Supply Chain Management. During my training, I learned essential skills in supplier evaluation, contract management, inventory control, and logistics coordination. I also gained insight into the importance of efficiency and cost-effectiveness in procurement operations. Despite facing challenges such as understanding complex procurement policies and software, I was able to adapt and improve my knowledge with guidance from my supervisors. This experience has strengthened my professional skills and prepared me for future roles in the procurement and supply chain industry.
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