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ABSTRACT
This report is aimed at giving the introduction to what was achieved during the SIWES program which will be used to business Administration and non-business Administration student. This technical report is written to improve the standard of learning and create awareness for continuity education in tertiary institution.
The report comprises of four different chapters. Chapter one describe the introduction, chapter two describes the department\unit of the organization, chapter three involve the student involvement in the organization, chapter four is the summary, conclusion, recommendation and relevance  experience gained to student.
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CHAPTER ONE
1.0	INTRODUCTION 
Training is a key factor in enhancing the efficiency and expertise of the workforce. No society can achieve meaningful progress without encouraging its youth to acquire necessary practical skills. Such skills enable them to make use of available resources to meet the needs of the society. It was against this background that SIWES, otherwise referred to as industrial Training was introduced to Nigeria tertiary institutions.
SIWES is a skill development programme designed to prepare students of universities, polytechnics or monotechnics and colleges of education for transition from academic environment to labour market. 
The scheme had given students the opportunity of getting familiar with and expose to the experience needed in handling the tools and materials which are not provided by the institutions of study.
This report is to keep record and to serve as a proof of my completion of the training exercise which covers a period of four months starting from September to December, 2024 
1.1	BRIEF HISTORY OF SIWES
SIWES (Student Industrial Work Experience Scheme) was established by ITF (Industrial Trust Fund) in 1973 to solve the problem of lack of adequate practical skills preparatory for employment in industries by Nigerian graduates of tertiary institutions. 
The Scheme exposes students to industry based skills necessary for a smooth transition from the classroom to the world of work. It affords students of tertiary institutions the opportunity of being familiarized and exposed to the needed experience in handling machinery and equipment which are usually not available in the educational institutions.
Participation in SIWES has become a necessary pre-condition for the award of Diploma and Degree certificates in specific disciplines in most institutions of higher learning in the country, in accordance with educational policy.
Beneficiaries: Undergraduate students of the following: Agriculture, Engineering, Technology, Environmental, Science, Education, Medical Science and Pure, Applied Sciences and ICT.
Operators: Industrial Trust Fund (ITF), the Coordinating Agencies (NUC, NCCE, NBTE), Employers of Labour and Institutions. 
Funding: The Federal Government of Nigeria.
Duration: Four months for Polytechnics and Colleges of Education, and Six months for the Universities.


1.2	AIMS AND OBJECTIVE OF SIWES
(i) To provide an avenue for students in Nigerian tertiary institutions to acquire industrial skills and experience during their course of study.
(ii) To prepare the students for the work situation they are likely to meet after graduation. 
(iii) To expose the students to work methods and techniques in handling equipment and machinery that may not be available in their institution.
(iv)  To allow the transition phase from school to the world of working environment easier and facilitate students contact for later job placement.
(v) To provide student with an opportunity to apply their theoretical knowledge to real work situation thereby bridging the gap between theory and practice.
1.3	EVALUATION OF STUDENTS DURING SIWES
In evaluating students, cognizance is to be taken of the following items:
(i) Punctuality 
(ii) Attendance
(iii) General attitude to work
(iv) Respect for authority 
(v) Interest in the field/technical area
(vi) Technical competence as a potential technician in his field.
Completion of SIWES is important in the final determination of whether the student is successful in the programme or not. Failure in the SIWES is an indication that the student has not shown sufficient interest in the field. The SIWES is graded on a fail or pass basis. Where a student has satisfied all other requirements but failed SIWES, he/she is only allowed to repeat another four months SIWES at his/her own expense. 












CHAPTER TWO
BIOGRAPHY OF MULTIPRO SUPERMARKET
Multipro Supermarket is a well-known retail store that offers a wide range of products, including groceries, household items, personal care products, and electronics. The supermarket is located in a busy area, attracting a large number of customers daily.
Multipro Supermarket is structured to provide convenience and efficiency for shoppers. It is divided into different departments, each responsible for a specific category of goods and services. These departments work together to ensure smooth operations and customer satisfaction.
The supermarket operates with a clear business strategy: offering quality products at competitive prices while maintaining excellent customer service. The store layout is designed to make shopping easy, with clear signage and well-arranged shelves.
Departments in Multipro Supermarket
Grocery Department
The grocery department is one of the most important sections of Multipro Supermarket. It contains essential food items such as rice, pasta, canned foods, spices, cooking oil, beverages, and dairy products.
Staff in this department are responsible for arranging products on shelves, checking expiry dates, and assisting customers in locating items. They also ensure that perishable goods, like milk and bread, are fresh and replaced regularly.
Fresh Produce and Frozen Foods Department
This department deals with fresh fruits, vegetables, meat, fish, and frozen food items. It requires special storage conditions to maintain freshness and prevent spoilage.
I observed that this section has large refrigerators and freezers to keep perishable goods fresh. Staff members check the temperature settings regularly and remove spoiled items to maintain hygiene standards.
Household and Cleaning Products Department
This section contains cleaning supplies such as detergents, disinfectants, air fresheners, and tissue paper. It also includes kitchen essentials like plates, cutlery, and storage containers.
I assisted in arranging cleaning products and ensuring they were easily accessible to customers. I also helped in labeling products with the correct prices.
One challenge in this department was handling complaints about product quality. Some customers returned items, claiming they were not effective. I learned that businesses must deal with such complaints professionally to maintain customer trust.
Personal Care and Beauty Department
This department includes products such as soaps, shampoos, lotions, perfumes, deodorants, and cosmetics. Many customers visit this section for skincare and haircare products.
Electronics and Home Appliances Department
This department sells items such as televisions, blenders, irons, fans, and kitchen appliances. Customers often need assistance in choosing the right product, as these items are more expensive than everyday groceries.
Cashier Section
The cashier section is where customers pay for their goods. It is one of the busiest parts of the supermarket, especially during peak shopping hours.
Customer Service Desk
This is where customers go to make inquiries, return faulty products, or report issues. It is an important part of the supermarket because it helps resolve complaints and improve customer satisfaction.
Store and Inventory Department
This department is responsible for receiving new stock, organizing the warehouse, and ensuring that all products are available for sale. It plays a critical role in keeping the supermarket running smoothly.

CHAPTER THREE
MAIN WORK DURING SIWES AT MULTIPRO SUPERMARKET
During my SIWES training at Multipro Supermarket, I was involved in different tasks that helped me understand how a supermarket operates. Each of these tasks played a key role in improving my business knowledge and customer service skills. Below are detailed explanations of my main responsibilities.
3.1	Stock Management
Stock management is an important part of running a supermarket. Every day, I helped to check and arrange products on the shelves. This was to make sure customers could easily find what they needed. If an item was not well-arranged, it could be difficult for customers to locate it, leading to frustration.
I also helped in monitoring stock levels. This means I had to check if some products were running low and report them to the store supervisor. If products are not restocked on time, customers may not find what they need, and they might go to another store.
One of the biggest challenges in stock management was making sure products were not expired. I had to regularly check the expiry dates of goods and remove those that were no longer safe for sale. Selling expired goods can harm customers and damage the supermarket’s reputation.
Another important part of stock management was ensuring proper pricing. Sometimes, price tags on products were missing or incorrect. I had to confirm prices with the supervisor and make sure customers were charged correctly.
Stock arrangement also required keeping similar items together. For example, all beverages were placed in one section, and all cleaning products were kept together. This made shopping easier for customers.
Sometimes, suppliers delivered new stock to the supermarket. I helped in receiving and arranging these goods. It was important to check if the right quantity and quality of products were delivered.
3.2	Customer Service
Customer service is one of the most important aspects of any business. At Multipro Supermarket, I was responsible for attending to customers and ensuring they had a good shopping experience.
One of my main duties was to answer customer questions. Some customers did not know where to find certain products, so I had to direct them to the right sections. Giving clear and polite directions made shopping easier for them.
I also assisted customers in making the right choices. Some people were confused about which brand to buy, especially for items like cooking oil or detergents. I gave them information about different products based on what I had learned from other staff.
Handling complaints was another key part of my customer service role. Some customers were unhappy with product prices, while others had issues with expired or damaged goods. I learned how to listen to their complaints and direct them to the right department for solutions.
I also noticed that smiling and being polite made a big difference. Customers preferred being attended to by friendly staff. A simple "Good afternoon, how may I help you?" made them feel welcomed and valued.
There were times when the supermarket was very busy, especially during weekends. I had to work quickly and efficiently while still being polite. Even when I was tired, I had to remain professional and helpful.
Customer service also involved ensuring the store was neat and well-arranged. A clean and organized store makes shopping more enjoyable. If customers see a dirty or disorganized supermarket, they may not return.
3.3	Cashiering
The cashiering role was one of the most exciting and challenging parts of my SIWES training. I worked at the checkout counter, helping customers pay for their goods.
One of the first things I learned was how to operate the Point of Sale (POS) machine. Many customers preferred to pay with their bank cards instead of cash, so knowing how to process card payments was very important.
I also had to learn how to give the correct change when customers paid with cash. Mistakes in giving change could lead to losses for the supermarket or arguments with customers.
Scanning products and entering prices into the system was another important task. If an item did not scan properly, I had to check the price manually to ensure accuracy. Customers do not like being overcharged, so it was necessary to be careful.
Sometimes, the cashier section was very busy, especially in the evenings. I had to work quickly while ensuring that each customer was served properly. Speed and accuracy were very important.
Dealing with difficult customers was another challenge. Some customers complained that their card transactions failed, while others argued about prices. I learned to stay calm and refer them to the manager when necessary.
At the end of the day, I had to balance the sales record. This meant checking if the total amount collected matched the sales recorded in the system. Any mistakes had to be corrected immediately.
3.4	Inventory Control
Inventory control involves keeping track of the stock in a business. This was an important part of my training at Multipro Supermarket.
One of my main tasks was stocktaking. This means counting the products in the store and comparing them with the records. If the records did not match the actual stock, we had to find out why.
I also helped in checking for missing or stolen items. Sometimes, theft happens in supermarkets, either by customers or workers. Keeping an accurate inventory helps to reduce losses.
During my training, I learned about different types of inventory management systems. Some supermarkets use barcode scanners, while others manually record stock. At Multipro, both methods were used.
I also assisted in organizing the storeroom. Proper arrangement of goods in the storeroom made it easier to restock the shelves. This saved time and reduced mistakes.
One of the challenges I faced in inventory control was dealing with damaged goods. Some items were broken or expired before they could be sold. These had to be removed from the inventory list.
Good inventory control helps businesses avoid waste and ensures that customers always find what they need. I learned that a well-managed inventory leads to higher profits and customer satisfaction.


3.5	Sales Promotion
Sales promotion is a strategy used to attract more customers and increase sales. During my SIWES, I participated in different promotional activities at the supermarket.
One common method was offering discounts. Some products were sold at lower prices for a short time to encourage customers to buy more. I helped in labeling these items and informing customers about the discounts.
Another method was product display. Special products were arranged in a way that caught the attention of shoppers. For example, new products were placed near the entrance so customers could see them first.
Sampling was also used as a promotional method. Sometimes, free samples of new food products were given to customers to encourage them to buy. This method worked well for snacks and beverages.
Social media promotion was another strategy. Multipro Supermarket used online platforms to advertise special offers. I assisted in taking pictures of promotional items and sharing them online.
Loyalty programs were also used to attract repeat customers. Regular shoppers were given reward cards to earn points on their purchases, which they could later use for discounts.
Through sales promotion, I learned how businesses attract and retain customers. I also understood how pricing, advertising, and customer engagement affect sales.
These experiences during my SIWES at Multipro Supermarket gave me practical business knowledge. The skills I learned will be useful in future jobs and personal business ventures.
















CHAPTER FOUR
4.1	PROBLEMS ENCOUNTERED DURING THE PROGRAM
During my SIWES, I faced some challenges, including:
· Some customers were difficult to handle, especially when they complained about pricing or faulty products.
· There were times when the workload was high, and I had to multitask a lot.
· Technical issues with the POS machine sometimes delayed transactions.
· Stock counting was challenging, especially during peak sales periods.
4.2	CONCLUSION
My SIWES experience at Multipro Supermarket was very educative and insightful. I learned a lot about managing a retail business, handling customers, and working in a fast-paced environment. This experience has helped me develop important skills that will be useful in my future career.
4.3	RECOMMENDATION
Although SIWES undergone did achieve quite a lot of its stated objectives, nevertheless, the following recommendations are suggested to improve the qualitative context of the programme: 
i. Participation of private corporate organization to minimize the problem of low funding as recently complained by the director of ITF and payment of befitting student allowance to assist in student’s finances during the period of training should be done on monthly basis and promptly.
ii. Participation of various professional, regulatory and statutory bodies such as CPN, NCS in the supervision of students. 
iii. Sending students specifically to establishment where the stipulated aims and objectives of SIWES would be achieved.
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