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ABSTRACT
The Student Industrial Work Experience Scheme (SIWES) is an essential training program designed to expose students to practical knowledge and real-world experiences in their field of study. This report provides a comprehensive account of the SIWES training undertaken at Ibmadex Educational Consult, Ilorin, as part of the Business Administration program at Kwara State Polytechnic. The primary objective of the training was to bridge the gap between theoretical knowledge and practical application in the workplace.
The report outlines the background and operations of Ibmadex Educational Consult, a leading educational consulting firm specializing in tutorial services, career counseling, and academic mentorship. It details the organizational structure, services rendered, and contributions to the education sector.
Furthermore, the report highlights the various activities and responsibilities assigned during the training. These include administrative duties, customer service, marketing strategies, tutorial assistance, event coordination, and financial management. Each week of the training was structured to provide hands-on experience in different aspects of business administration and organizational operations.
Additionally, the report discusses the challenges encountered during the training, such as student commitment issues, technological barriers, and resource limitations. It also explores the lessons learned and skills acquired, including improved communication skills, business management knowledge, problem-solving abilities, and leadership development.
The final section provides recommendations for improving the SIWES program and enhancing the learning experience for future participants. These include better resource allocation, structured mentorship programs, and increased integration of digital learning tools. The training at Ibmadex Educational Consult was a valuable experience that provided practical insights into the business world, preparing the student for future career opportunities in business administration and related fields.
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CHAPTER ONE
INTRODUCTION
1.1 Background of SIWES
The Student Industrial Work Experience Scheme (SIWES) was established to provide students with the necessary practical knowledge and experience to complement their classroom learning. The program exposes students to real-world business operations, professional ethics, and work culture, thereby preparing them for future careers.
1.2 Objectives of the Industrial Training
· To gain practical experience in business administration and management.
· To understand the operational functions of an educational consulting firm.
· To apply theoretical knowledge in real-life business scenarios.
· To develop essential workplace skills such as communication, teamwork, and problem-solving.
1.3 Scope of the Training
The training was carried out at Ibmadex Educational Consult, Ilorin, a reputable educational consulting firm specializing in tutorial services, career counseling, and academic advisory services. My primary responsibilities included administrative support, student engagement, documentation, marketing strategies, and assisting with tutorial sessions.


CHAPTER TWO
BACKGROUND INFORMATION ON THE ORGANIZATION
2.1 Introduction to Ibmadex Educational Consult
Ibmadex Educational Consult is a reputable educational consulting firm located in Ilorin, Kwara State, Nigeria. The organization specializes in providing academic support, career guidance, tutorial services, and educational consultancy for students preparing for various local and international examinations. The company is committed to enhancing the quality of education through structured learning approaches, personalized tutoring, and expert counseling.
2.2 Vision and Mission of the Organization
Ibmadex Educational Consult aims to be a leading educational consulting firm dedicated to helping students achieve academic excellence. The company’s mission is to provide high-quality educational services that foster intellectual growth, academic success, and career development for students at different educational levels.
2.3 Services Offered by the Organization
The organization provides a wide range of services, including:
· Tutorial Services: Ibmadex offers tutorial sessions for students preparing for national and international examinations such as UTME, WAEC, NECO, and professional certification exams.
· Career Counseling: The company provides professional career counseling to help students make informed decisions regarding their educational and career paths.
· Educational Consultancy: The organization assists students in securing admissions into universities, both locally and internationally, and provides guidance on academic scholarship opportunities.
· Professional Development Programs: Ibmadex conducts training and skill acquisition programs to equip students with relevant knowledge and expertise in various fields.
· Student Mentorship Programs: The firm organizes mentorship programs that connect students with experienced professionals who guide them in their academic and career journeys.
2.4 Organizational Structure
Ibmadex Educational Consult operates with a well-structured organizational hierarchy to ensure efficiency and productivity. The organization consists of the following departments:
· Management Team: This team oversees the general administration and decision-making process of the company.
· Academic Department: This unit is responsible for planning and executing tutorial services and training programs.
· Customer Relations Unit: The customer service team handles inquiries, student enrollment, and feedback management.
· Marketing and Business Development Unit: This department is in charge of promotional activities, community outreach, and partnership development.
· Finance and Administration Unit: The finance team manages financial records, student payments, and budgeting for the organization.


CHAPTER THREE
TECHNICAL TRAINING EXPERIENCE
Week 1: Orientation and Understanding the Organization
The first week of my industrial training at Ibmadex Educational Consult was dedicated to orientation and familiarization with the organization's structure, policies, and work culture. I was introduced to the staff and given an overview of the services provided, including tutorial sessions, academic counseling, and educational consulting. During this period, I was also briefed on the company’s code of conduct, office etiquette, and expected responsibilities. This initial phase helped me understand how the organization operates and prepared me for my assigned duties.
Week 2: Administrative Duties and Documentation
In the second week, I was assigned to assist with administrative duties, which included handling student records, organizing files, and documenting daily operations. I learned the importance of maintaining accurate student data, including attendance, performance evaluations, and tuition payments. Additionally, I assisted in scheduling tutorial sessions and organizing meeting agendas for staff discussions. These tasks improved my organizational skills and attention to detail.
Week 3: Customer Service and Student Interaction
During the third week, I was involved in customer service activities, where I handled inquiries from students and parents about the programs offered. I was responsible for providing detailed information regarding available courses, payment structures, and enrollment procedures. This experience enhanced my communication skills and taught me how to interact professionally with clients. Furthermore, I assisted in resolving complaints and ensuring a positive experience for both students and parents.
Week 4: Marketing and Business Promotion
The fourth week focused on marketing and promotional activities aimed at increasing student enrollment. I worked with the marketing team to design and distribute promotional materials such as flyers and social media advertisements. I also participated in community outreach programs to promote the organization’s services to prospective students. Through this, I gained insights into business development strategies and how marketing plays a crucial role in sustaining an educational consulting firm.
Week 5: Assisting in Tutorial Sessions
In my fifth week, I had the opportunity to assist in tutorial sessions by preparing class materials, organizing lesson plans, and helping students with academic challenges. I worked closely with experienced tutors to understand different teaching methodologies and how to effectively engage students. This experience provided me with a deeper appreciation of the teaching process and improved my ability to communicate complex ideas clearly.
Week 6: Event Planning and Coordination
The sixth week was focused on event planning and coordination. I was involved in organizing seminars, career counseling sessions, and other academic events. My responsibilities included managing logistics, arranging guest speakers, and ensuring that all necessary materials were prepared ahead of time. Through this, I developed project management skills and learned the importance of teamwork in executing successful events.
Week 7: Business Administration and Financial Management
In my final week of training, I was exposed to financial management aspects of the business. I assisted in preparing financial reports, managing student fee payments, and organizing expenditure records. Additionally, I learned about budgeting, cost control, and financial planning within an educational institution. This experience broadened my understanding of financial administration and its role in business sustainability.
Overall, my training experience at Ibmadex Educational Consult was highly educational and rewarding. It provided me with hands-on exposure to business administration, customer relations, marketing strategies, and educational consulting operations. These skills and experiences have significantly contributed to my professional development and prepared me for future career opportunities in the field of business administration.


CHAPTER FOUR
SUMMARY, RECOMMENDATIONS, AND CONCLUSION
4.1 Summary
The industrial training provided me with practical exposure to business administration in an educational consulting firm. I developed essential workplace skills such as communication, teamwork, and problem-solving, and gained firsthand experience in administrative functions, student engagement, and marketing strategies.
4.2 Recommendations
· Educational firms should enhance their internship programs by incorporating mentorship sessions.
· More emphasis should be placed on practical business management skills in tertiary institutions.
· Students should take advantage of SIWES opportunities to build relevant industry experience.
4.3 Conclusion
SIWES has been an invaluable learning experience that has bridged the gap between theoretical knowledge and practical application. The training has equipped me with vital skills that will be beneficial for my future career in business administration.
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