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CHAPTER ONE
 INTRODUCTION
The students industrial work experience scheme (SIWES) is a skill training program that is designed by the federal government to expose and prepare students of university, polytechnic and colleges of education for industrial work situation that they might likely meet before or after graduation. Before the establishment of scheme was a growing concern among our industrialist that graduates of our institutions of higher learning lacked adequate practical background preparatory for employment in industries.
The main objective of the program is to bridge the gap between theories and practical by making it possible for students to get themselves exposed to real jobs and actual situation and environments. It is therefore an important and mandatory component of training in the accredited disciplines or courses like marketing etc
1.1 INDUSTRIAL TRAINING FUND (ITF) AND SIWES
SIWES was founded by ITF in 1973 to address the issue of Nigerian tertiary school graduates lacking sufficient practical skills to prepare them for employment in industries. The program exposes students to industry-based skills that are essential for a seamless transition from the classroom to the workplace. It gives tertiary institution students the chance to become acquainted with and exposed to the necessary experience in operating machinery and equipment, which is typically not available in educational institutions.
Participation in industrial training is a well-known educational strategy. Classroom studies are integrated with learning through hands-on work experiences in a field related to the students’ academic major and career goals. Successful internships foster an experiential learning process that not only promotes career preparation, but provides opportunities for learning to develop skills necessary to become leaders in their chosen professions.
One of the primary goals of the SIWES is to help students integrate leadership development into the experiential learning process. Students are expected to learn and develop basic non-profit leadership skills through a mentoring relationship with innovative non-profit leaders. By integrating leadership development activities into the industrial training experience, we hope to encourage students to actively engage in non-profit managements as professional career objectives. However, the effectiveness of the SIWES experience will have varying outcomes based upon the individual student, the work assignment, and the supervisor/mentor requirements. It is vital that each internship position description includes specific, written learning objectivities to ensure leadership skill development is incorporated.
Participation in SIWES has become a necessary pre-condition for the award of diploma and degrees certificates in specific practical-oriented disciplines in most institutions of higher learning in the country, in accordance with the education
policy of government operators-the ITF, the coordinating agencies (NUC, NCCE and NBTE), employers of labor and the institutions.
1.2 Objectives of SIWES
The key objectives of SIWES include:
· Providing students with hands-on experience in their chosen field.
· Developing essential skills in marketing, customer relations, and business operations.
· Familiarizing students with professional work ethics and business strategies.
· Enhancing employability by building a strong foundation in industry-relevant skills.
1.3 Overview of Meedah Apparel
Meedah Apparel is a fashion company specializing in tailoring and custom-made clothing. The company provides high-quality garments, ranging from traditional African attires to modern outfits. Meedah Apparel also engages in digital marketing and online sales to reach a wider audience. During my SIWES training, I had the opportunity to explore various aspects of marketing, customer engagement, and business operations within the company.
1.4 Scope of Training
Throughout my training, I was actively involved in multiple marketing and business-related activities, including:
· Assisting in the development of marketing campaigns.
· Engaging in customer service and relationship management.
· Managing social media pages and online promotions.
· Understanding product pricing and inventory management.
















CHAPTER TWO
 STRUCTURE AND FUNCTIONS OF THE ORGANIZATION
2.1 Organizational Structure
Meedah Apparel operates with a structured business model consisting of:
· Managing Director – Oversees the entire business operation.
· Marketing and Sales Team – Handles promotions, sales, and customer service.
· Production Unit – Responsible for tailoring and clothing production.
· Logistics and Inventory Team – Manages supplies and product distribution.
2.2 Key Departments and Responsibilities
· Marketing and Sales: Engages in branding, promotions, and sales conversion.
· Customer Service: Handles client inquiries, feedback, and after-sales service.
· Production and Tailoring: Designs and produces garments based on customer specifications.
· Logistics and Supply Chain: Ensures timely delivery of materials and finished products.

CHAPTER THREE
 TRAINING ACTIVITIES AND TASKS COMPLETED
3.1 Marketing and Sales Strategies
I assisted in implementing different marketing techniques, including:
· Social media promotions and advertisements.
· Engaging with walk-in customers and explaining product offerings.
· Conducting market research to identify customer preferences.
3.2 Customer Service and Relationship Management
I learned how to handle customer inquiries professionally, resolve complaints, and build strong customer relationships to enhance loyalty and brand reputation.
3.3 Digital Marketing and Social Media Engagement
I was actively involved in managing the company’s online presence by:
· Creating content for social media platforms.
· Running Facebook and Instagram ads to increase sales.
· Engaging with customers through direct messages and comments.
3.4 Inventory Management and Pricing
I gained insight into how product pricing is determined based on:
· Cost of production and labor.
· Market demand and competition analysis.
· Inventory tracking and supply chain considerations.
CHAPTER FOUR:
CHALLENGES, KEY LEARNINGS, AND SUGGESTIONS
4.1 Challenges Encountered
· Managing multiple tasks at once due to the fast-paced nature of the business.
· Dealing with difficult customers and handling complaints professionally.
· Understanding pricing strategies and financial aspects of marketing.
4.2 Key Takeaways
· I developed excellent communication and customer engagement skills.
· I understood how social media marketing plays a crucial role in business growth.
· I learned how to manage sales and promotions effectively.
4.3 Recommendations for Improvement
· More structured training programs for interns to enhance learning.
· Greater access to financial records to understand business profitability.
· Increased use of digital marketing tools for wider reach.





CHAPTER FIVE
 SUMMARY, RECOMMENDATIONS, AND CONCLUSION
5.1 Summary
My four-month SIWES training at Meedah Apparel provided me with invaluable marketing and sales experience. I learned how to attract and retain customers, manage digital marketing campaigns, and understand the business side of fashion and tailoring.
5.2 Recommendations
· Businesses should invest more in digital marketing and branding.
· Customer service training should be emphasized to improve client satisfaction.
· Inventory management should be streamlined for better efficiency.
5.3 Conclusion
The SIWES training at Meedah Apparel significantly improved my understanding of marketing principles and business operations. It was a rewarding experience that prepared me for future career opportunities in the marketing industry.
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