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1. INTRODUCTION
The Student Industrial Work Experience Scheme (SIWES) is a program established by the Federal Government of Nigeria under the Industrial Training Fund (ITF) to provide students with practical knowledge and skills related to their fields of study. The program aims to bridge the gap between theoretical knowledge acquired in the classroom and practical application in a professional environment.

SIWES is an essential part of the training program for students in business administration, engineering, sciences, and other professional fields. It is designed to equip students with the necessary skills to function effectively in their future careers.

As a Business Administration student, I was privileged to undertake my SIWES training at Radio Kwara, Ilorin. Radio Kwara is a state-owned media organization involved in broadcasting, advertising, and public service announcements. The training provided me with practical insights into business operations, particularly in advertising, sales generation, financial management, and human resource management.

2. OBJECTIVES OF SIWES
The main objectives of SIWES are to:
· Provide students with practical experience in business administration.
· Develop students’ skills in advertising, financial management, and human resources.
· Expose students to the challenges and realities of the business environment.
· Develop students’ communication, teamwork, and problem-solving skills.
· Encourage professionalism, work ethics, and accountability among students.
· Bridge the gap between theoretical knowledge and real-world business practices.





3. DESCRIPTION OF THE ORGANIZATION
Radio Kwara is a state-owned media organization located in Ilorin, Kwara State. It operates under the Kwara State Government and serves as a platform for information dissemination, public enlightenment, and entertainment.

Radio Kwara was established to promote local content, cultural values, and public awareness. Its major services include:
· News broadcasting
· Public announcements
· Advertisement and commercial broadcasting
· Entertainment programs

The organization operates three main broadcast stations:
· Harmony FM – Focused on news, politics, and general entertainment.
· KWTV – Television station for news, documentaries, and live events.
· Royal FM – A youth-focused station for music, entertainment, and sports.

Radio Kwara generates revenue through advertising, sponsorship, and government support. Its departments include Marketing, Finance, Administration, News and Programs, and Technical Operations.









4. ORGANIZATIONAL STRUCTURE
Radio Kwara operates a hierarchical structure to ensure effective communication and delegation of responsibilities. The key positions include:
· General Manager
· Assistant General Manager
· Head of Marketing Department
· Head of Finance Department
· Head of News and Programs Departments 
· Administrative Officers

Each department works independently but coordinates with others to ensure smooth operations.

5. ACTIVITIES PERFORMED DURING THE TRAINING
5.1. Advertising
Advertising is one of the main sources of revenue for Radio Kwara. My duties included:
· Receiving advertisement requests from clients.
· Assisting in scheduling and airing advertisements.
· Ensuring that advertisements met the required standards.
· Monitoring client satisfaction and handling complaints.

5.2. Strategy of Advertising
Radio Kwara employs different strategies to maximize advertising revenue, including:
· Offering competitive rates.
· Providing flexible advertising packages.
· Running promotional campaigns.
· Maintaining good relationships with clients.




5.3. Sources of Generating Revenue
· Radio Kwara generates revenue from:
· Lagos Sales: Advertisements from clients based in Lagos.
· Local Sales: Advertisements from local businesses in Kwara State.

5.4. Unity Under Marketing
The marketing department works together to create a unified strategy for attracting clients. Regular meetings are held to evaluate progress and adjust strategies.

5.5. Stations Under Radio Kwara
Radio Kwara operates:
· Harmony FM – General news and entertainment.
· KWTV – Television broadcasting.
· Royal FM – Focused on music and sports.

5.6. Sources of News
News is sourced from:
· Reporters and field correspondents.
· National and international news agencies.

5.7. Rate of Advertisement
Rates depend on:
· Length of the advert.
· Time of broadcast.
· Frequency of airing.




5.8. Types of Advertisement
Types include:
· Commercial ads
· Political ads
· Sponsored programs
· Public service announcements

5.9. Recording of Cash Book
I recorded financial transactions in the cash book, including revenue from advertisements and sponsorships.

5.10. Updating
I updated financial records and reconciled them with bank statements.
5.11. Posting of Personnel
I assisted in assigning staff to different roles.

5.12. Jingle
I worked on the production and scheduling of jingles for advertisements.









6. CHALLENGES FACED
· Inconsistent communication between departments.
· Technical issues with broadcasting equipment.
· Delayed payment processing.

7. LESSONS LEARNED
· Effective teamwork is crucial.
· Communication is key to smooth business operations.
· Flexibility and problem-solving improve performance.



















8. CONCLUSION AND RECOMMENDATIONS
My SIWES training enhanced my understanding of business operations.
Recommendations:
Improve communication between departments.
Introduce a digital tracking system.
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