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PREFACE
This technical report is written to situate the standard of experience gain by student in the industrial as awareness of continuity at the tertiary level of learning. The technical indulgence of training has been expressed formally in these report required by the constitution of the industrial training office of polytechnic.
	This report is divided into five different parts which each part explains the meaning of siwes, major organization, work actually carried out and experienced gain. Even challenged faced, conclusion and recommendation are also involved.
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CHAPTER ONE
1.1	MEANING OF SIWES
SIWES is skill development program designed to prepare students of all institutions for transition from the collage environment to work. Also to promote and encourage the acquisition of skills in industry and commerce with a view of generating a poll of indigenous trained manpower sufficient to meet the needs of the Nigeria economy
It is also described as work experience in a education program in while attending school, while the work experience gives student opportunity to be part of an actual work situation outside the classroom.
1.2	BRIEF HISTORY OF SIWES
The government decrees no 47 of 8th October, 1971 as amended in 1990 highlighted the capacity building resource in industry commerce and government through training and re-training of workers in order to effecting provide the much needed high quality goods and services in a dynamic economy as ours (Jemerigbo 2003) the decree led the establishment of Industrial Training Fund (ITF) in 1973/1974.
	The growing concern among our industrialist that graduates of our institution lack adequate practical background studies preparatory for employment in industries, led to the information of student industrial work experience scheme (SIWES) by ITF 1993/1994 
The student industrial work experience scheme (SIWES) is a skill training program designed to expose and prepare student of agriculture, technology, environmental science, medical science and applied science for the industrial work situation which they are likely to meet after graduating.

1.3	AIMS AND OBJECTIVES OF SIWES    
1.	The main aim is the exposing of students to work method and 	technologies in handing equipment and machinery that may not be available in educational institutions. 
2.	SIWES provide an avenue for students in institutions of higher 	learning to acquire industrial skills and experience in their 	course of study especially in engineering.
3.	To strengthen employers involvement in the educational process of preparing students for past graduation work situation.
4.	To make transition from school to the world of Work easier 	and to enhance student contact for later job placement.
5.	To provide student an opportunity to apply their knowledge in 	actual practice
6.	Provide opportunity for students to apply their knowledge in 	real work situation thereby bringing the gain between theory 	and practical.  
  
CHAPTER TWO
Overview of Ayobo-Ipaja Local Government Area
Ayobo-Ipaja is part of the Alimosho Local Government Area (LGA) in Lagos State, located on the outskirts of Lagos city. Alimosho LGA, one of the largest local government areas in Lagos, encompasses many neighborhoods and communities, including Ayobo-Ipaja, which serves as a key part of this administrative division.
Ayobo-Ipaja, like other local government councils in Nigeria, is responsible for local governance and development, offering essential services to the people within its jurisdiction. The LGA is tasked with promoting development at the grassroots level, including infrastructural development, healthcare, education, security, and the creation of programs aimed at improving the livelihood of its residents.
VISION AND MISSION
Mission
To effectively and efficiently deliver essential services, such as healthcare, education, infrastructure, and social welfare, while fostering transparency, accountability, and community participation. The council is committed to improving the standard of living of its residents by promoting sustainable development, empowering youth and women, creating job opportunities, and ensuring a secure and clean environment for all.
Vision
To create a prosperous, peaceful, and sustainable community that provides high-quality services, promotes socio-economic growth, and ensures the welfare and well-being of all its residents, making it an attractive place to live, work, and do business. 
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	THE ORGANIZATION STRUCTURE AND CHART 
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2.3 DIFFERENT DEPARTMENT IN THE ORGANIZATION
1. Department of Administration
Overseeing the overall administrative functions of the Local Government.
2. Department of Finance and Accounts
Managing the financial affairs of the Local Government, including budgeting and financial planning.
3. Department of Health
Overseeing the provision of healthcare services within the Local Government.

4. Department of Education
Ensuring the provision of quality education at the primary and secondary school levels.
5. Department of Works and Infrastructure
Planning and implementing the construction of public infrastructure, such as roads, bridges, and drainage systems.
6. Department of Environment and Sanitation
Maintaining cleanliness in the community by overseeing waste management and disposal.
7. Department of Security and Law Enforcement
Ensuring safety and security within the Local Government area by collaborating with law enforcement agencies such as the police and local vigilante groups.
8. Department of Agriculture
Promoting agricultural development in the Local Government, including small-scale farming and food production.
2.4	INTERPERSONAL RELATION WITH THE ORGANIZATION 
	There was mutual understanding and love among the staff and the student that did their SIWES programme there because they took all the student like their own children, advising and guiding them to do the right thing at the right time.
High level of discipline was displayed among the student, even though the staffs a make sure that every problem encountered by the student are been tackled and solved out by both the student and staff all in the aspect of bringing about unity and peace.














CHAPTER THREE
3.1	WORK ACTUALLY CARRIED OUT
During my attachment at the Local Government Council Development, I was actively involved in a variety of tasks related to public sector accounting and financial management. Some of the key duties I performed included:
· Budget Preparation and Monitoring: I assisted in preparing the local government's annual budget by gathering financial data, forecasting expenditures, and allocating resources to different departments. Additionally, I monitored the implementation of the budget to ensure that funds were disbursed appropriately.
· Financial Record Keeping: I helped maintain accurate and up-to-date records of government transactions, including revenue collection and expenditures. This involved organizing receipts, invoices, and other financial documents to ensure compliance with accounting standards.
· Accounts Payable and Receivable: I assisted in the management of accounts payable and receivable, ensuring that payments were made to vendors on time and that revenues owed to the local government were properly recorded.
· Preparation of Financial Statements: I contributed to the preparation of monthly and annual financial statements, such as balance sheets, income statements, and cash flow statements, to reflect the financial position of the local government.
· Audit and Compliance: I participated in internal audits to ensure that financial records were accurate, complete, and in compliance with both local and national regulations. I also helped identify areas for improvement in financial practices.
· Tax Administration: I worked closely with the tax department in ensuring that tax payments from businesses and individuals within the local government area were properly documented and collected.
· Use of Accounting Software: I became proficient in using various accounting software systems employed by the Local Government Council Development, such as the Integrated Financial Management Information System (IFMIS), for financial transactions and reporting.







 CHAPTER FOUR
4.1	EXPERIENCED GAINED
	I can actually say I gained a lot from my SIWES Programme by having the opportunity to know my capability on the work I have been taught in school.
· Throughout my internship at the Local Government Council Development, I developed several skills that will be invaluable for my future career in accounting:
· Public Sector Accounting: I gained an understanding of the unique aspects of public sector accounting, such as government budgeting, the management of public funds, and the importance of transparency and accountability in financial reporting.
· Financial Reporting: I learned how to prepare financial statements that comply with local government accounting standards and regulations. This experience enhanced my ability to present financial data clearly and accurately.
· Use of Accounting Software: I became proficient in the use of accounting software tools like IFMIS, which are essential for managing public sector finances.
· Audit and Internal Controls: I developed a strong understanding of internal auditing processes, ensuring that financial records were accurate and compliant with regulations. I learned the importance of internal controls in safeguarding public funds.
· Communication and Interpersonal Skills: I improved my ability to communicate effectively with colleagues, superiors, and stakeholders, both in written and oral forms. I also learned to work as part of a team and manage tasks under supervision.
4.2	CHALLENGES FACED
During my internship, I encountered several challenges, including:
· Limited Access to Resources: At times, there were limitations regarding access to certain financial data or accounting software, which slowed down the completion of tasks. However, I was able to work around these challenges with the support of my supervisor.
· Bureaucratic Processes: The bureaucratic nature of local government administration often caused delays in the approval and disbursement of funds. I learned to be patient and adapt to the government’s pace while ensuring that financial records were maintained.
· Complex Regulations: Understanding the various regulations governing public sector accounting required a steep learning curve. However, with the help of my colleagues and supervisor, I was able to familiarize myself with the relevant policies and regulations.

CHAPTER FIVE
CONCLUSION AND RECOMMENDATION

5.1	CONCLUSION
	Student Industrial Work Experience Scheme (SIWES) is a good programme for higher institution in the sense that it adds to one’s practical knowledge based on your course of study. As for me SIWES as a course has truly exposed me to face in a growing information world that depend on Business Administration and Management.
5.2	RECOMMENDATION
	As a bonafide student of the department of Accountancy of Kwara State Polytechnic and who has undergo industrial training. I hereby make the recommendation that the government should continue funding this programme (SIWES) and pay directly to student after the completion of the programme due to the stress inclined to the programme, in order to serve as encouragement to student that want to increase their practical and technical knowledge. 
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