[bookmark: _Hlk187657988][image: C:\Documents and Settings\USER\Desktop\k.p logo.jpg]




A TECHNICAL REPORT ON
STUDENT INDUSTRIAL WORKING EXPERIENCE SCHEME
(SIWES)
	

HELD AT
LAGOS MAINLAND LOCAL GOVERNMENT COUNCIL
2 ONDO STR, EBUTE METTA WEST LAGOS
BY
DUROJAIYE MISTURA OMOWUNMI
ND/23/BAM/PT/0344



SUBMITTED TO

DEPARTMENT OF BUSINESS ADMINISTRATION
INSTITUTE OF FINANCIAL MANAGEMENT STUDIES 
KWARA STATE POLYTECHNIC, ILORIN


INPARTIAL FULFILLMENT OF THE AWARD OF THE REQUIREMENT OF THE AWARD OF NATIONAL DIPLOMA IN BUSINESS ADMINISTRATION



AUGUST. – NOVEMBER. 2024	

DEDICATION
I dedicate this technical report to the Almighty God, the giver of knowledge, wisdom and who is rich in mercy.



















ACKNOWLEDGEMENT
I would like to begin by expressing my heartfelt gratitude to the Creator of heaven and earth, the One who knows the beginning and the end, the Alpha and the Omega, the Almighty Allah for His guidance and blessings throughout this journey.
I am deeply grateful to my beloved parents, Mr. and Mrs. Durojaiye whose unwavering support and prayers have been my foundation. To my brothers and dear friends, your encouragement and companionship have meant the world to me.
I also extend my profound appreciation to everyone who supported me during my SIWES experience. May the Almighty God bless, protect, sustain, and guide you through all of life’s journeys.
Lastly, I wish to express my sincere regards to the school’s Board of Trustees and the entire staff of the business administration department for their dedication and support. Once again, a big thank you to everyone who contributed to making this experience a memorable and successful one.









TABLE OF CONTENTS
CHAPTER ONE: INTRODUCTION
1.1 Overview of SIWES
1.2 Goals of SIWES
1.3 Overview of Lagos Mainland Local Government Council
1.4 Scope of My Training
CHAPTER TWO: STRUCTURE AND FUNCTIONS OF THE ORGANIZATION
2.1 Organizational Hierarchy
2.2 Departments and Responsibilities
CHAPTER THREE: TRAINING ACTIVITIES AND TASKS COMPLETED
3.1 Office Administration and Documentation
3.2 Public Service and Customer Relations
3.3 Financial and Revenue Management
3.4 Community Development and Governance Participation
CHAPTER FOUR: CHALLENGES, KEY LEARNINGS, AND SUGGESTIONS
4.1 Challenges I Encountered
4.2 Key Takeaways from My Experience
4.3 Recommendations for Improvement
CHAPTER FIVE: SUMMARY, RECOMMENDATIONS, AND CONCLUSION
5.1 Summary
5.2 Recommendations
5.3 Conclusion
Appendix














CHAPTER ONE
1.0 INTRODUCTION
The students industrial work experience scheme (SIWES) is a skill training program that is designed by the federal government to expose and prepare students of university, polytechnic and colleges of education for industrial work situation that they might likely meet before or after graduation. Before the establishment of scheme was a growing concern among our industrialist that graduates of our institutions of higher learning lacked adequate practical background preparatory for employment in industries.
The main objective of the program is to bridge the gap between theories and practical by making it possible for students to get themselves exposed to real jobs and actual situation and environments. It is therefore an important and mandatory component of training in the accredited disciplines or courses like Business administration etc
1.1 INDUSTRIAL TRAINING FUND (ITF) AND SIWES
SIWES was founded by ITF in 1973 to address the issue of Nigerian tertiary school graduates lacking sufficient practical skills to prepare them for employment in industries. The program exposes students to industry-based skills that are essential for a seamless transition from the classroom to the workplace. It gives tertiary institution students the chance to become acquainted with and exposed to the necessary experience in operating machinery and equipment, which is typically not available in educational institutions.
Participation in industrial training is a well-known educational strategy. Classroom studies are integrated with learning through hands-on work experiences in a field related to the students’ academic major and career goals. Successful internships foster an experiential learning process that not only promotes career preparation, but provides opportunities for learning to develop skills necessary to become leaders in their chosen professions.
One of the primary goals of the SIWES is to help students integrate leadership development into the experiential learning process. Students are expected to learn and develop basic non-profit leadership skills through a mentoring relationship with innovative non-profit leaders. By integrating leadership development activities into the industrial training experience, we hope to encourage students to actively engage in non-profit managements as professional career objectives. However, the effectiveness of the SIWES experience will have varying outcomes based upon the individual student, the work assignment, and the supervisor/mentor requirements. It is vital that each internship position description includes specific, written learning objectivities to ensure leadership skill development is incorporated.
Participation in SIWES has become a necessary pre-condition for the award of diploma and degrees certificates in specific practical-oriented disciplines in most institutions of higher learning in the country, in accordance with the education
policy of government operators-the ITF, the coordinating agencies (NUC, NCCE and NBTE), employers of labor and the institutions.

1.2 Goals of SIWES
The primary goals of SIWES include:
· Enhancing my understanding of workplace operations and real-world applications of business administration principles.
· Providing me with hands-on experience in administrative and managerial functions.
· Improving my employability by developing essential skills.
· Cultivating professionalism, workplace ethics, and operational efficiency.
1.3 Overview of Lagos Mainland Local Government Council
Lagos Mainland Local Government Council (LMLGC) is a key administrative body within Lagos State, responsible for governance, public service delivery, and community development within its jurisdiction. It provides essential services such as healthcare, waste management, business regulations, and infrastructure development. During my training, I had the opportunity to observe and participate in various aspects of local governance.
1.4 Scope of My Training
During my SIWES training, I was actively involved in various administrative and managerial tasks, including:
· Office administration and organization.
· Record-keeping and documentation.
· Public service engagement and customer relations.
· Financial operations and revenue management.
· Understanding local government policies and governance structures.

















CHAPTER TWO
 STRUCTURE AND FUNCTIONS OF THE ORGANIZATION
2.1 Organizational Hierarchy
Lagos Mainland Local Government Council operates under a structured governance system, which consists of:
· The Chairman
· The Vice Chairman
· The Councilors
· The Secretary to the Local Government
· Heads of Various Departments
2.2 Departments and Responsibilities
During my training, I worked across multiple departments, including:
· Administration Department: Where I assisted in managing personnel affairs, office coordination, and internal communication.
· Finance and Accounts Department: Where I observed and participated in financial transactions, budgeting, and revenue collection.
· Health and Environmental Department: Where I learned about sanitation, public health programs, and environmental sustainability efforts.
· Works and Infrastructure Department: Where I gained insight into infrastructure projects, road maintenance, and urban planning.
· Revenue Generation Unit: Where I participated in the collection of levies, permits, and business registration fees.


















CHAPTER THREE
TRAINING ACTIVITIES AND TASKS COMPLETED
3.1 Office Administration and Documentation
One of my major responsibilities during the training was handling official records, organizing files, managing correspondence, scheduling appointments, and ensuring proper documentation of government activities.
3.2 Public Service and Customer Relations
I engaged directly with members of the public, addressing inquiries, managing complaints, and providing necessary information regarding local government services. This experience helped me develop strong communication and problem-solving skills.
3.3 Financial and Revenue Management
Working with the Finance and Accounts Department allowed me to observe and assist in revenue collection, financial reporting, voucher processing, and budgeting. I gained an understanding of how financial documentation and budget planning are crucial in local governance.
3.4 Community Development and Governance Participation
I was also involved in community development initiatives such as waste management campaigns, small business support programs, and town hall meetings aimed at engaging local stakeholders. This experience gave me firsthand insight into grassroots governance and public service.


















CHAPTER FOUR
CHALLENGES, KEY LEARNINGS, AND SUGGESTIONS
4.1 Challenges I Encountered
Some of the challenges I faced during my training included:
· Limited access to key administrative processes due to confidentiality policies.
· Bureaucratic delays that occasionally slowed down work processes.
· Lack of structured supervision and guidance in some departments.
4.2 Key Takeaways from My Experience
My training experience provided several key lessons:
· I gained practical insight into how government agencies function at the local level.
· I understood the importance of accurate documentation and administrative processes.
· I developed interpersonal and professional communication skills essential for public administration.
· I learned financial management principles, especially revenue collection and expenditure planning.


4.3 Recommendations for Improvement
To enhance future SIWES training, I recommend the following:
· Implementation of a structured internship framework with assigned mentors.
· Providing interns with more exposure to real-time administrative functions under supervision.
· Encouraging greater involvement in community projects for hands-on learning.













CHAPTER FIVE
SUMMARY, RECOMMENDATION AND CONCLUSION 
5.1 Summary
My SIWES experience at Lagos Mainland Local Government Council provided me with a valuable opportunity to apply theoretical knowledge to practical situations. Throughout the four-month training, I was exposed to different aspects of local government administration, including office management, financial operations, customer relations, and community development. The training allowed me to develop important professional skills and understand the role of public administration in governance.
5.2 Recommendations
Based on my experience, I recommend the following for future improvements:
· More structured orientation programs for interns to help them understand their roles and responsibilities better.
· Increased engagement of interns in decision-making processes and administrative tasks.
· Provision of mentorship programs to guide students throughout the training period.
· Improved communication channels within departments to enhance workflow efficiency.
5.3 Conclusion
My four-month SIWES training at Lagos Mainland Local Government Council was an invaluable experience that helped bridge the gap between theoretical learning and practical application. The knowledge and skills I gained in office administration, financial management, and customer service have strengthened my understanding of business administration in a government setting. I believe this experience has prepared me for future professional endeavors in public and private sector management.












APPENDICES
· Attendance Register
· Weekly Reports
· Photographs of Activities
· SIWES Logbook Entries
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