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[bookmark: _Toc191438929]1.1	Introduction
This programme is introduced by the Federal Government of Nigeria to all the student of higher institutions throughout the country in order to gives them the opportunity to obtain industrial working experience in their respective disciplines. And it has been introduced in 1973. 
I was attached to computer and information technology centre, kwara state college of education, which is divided into different units for the four months of my SIWES (Student Industrial Work Experience Schemes) programme. 
Furthermore, the student industrial work experience scheme (SIWES) provides an atmosphere for continuity of learning that can update student’s understanding on the course of study. SIWES also prepare students for future purposes and also supply the needed experience which will assist the student to maintain their stand in the labor market. SIWES will also assist the students to be more exposed and prepare them for challenge ahead.
[bookmark: _Toc191438930]1.2	Background of SIWES
The Student Industrial Work Experience Scheme (SIWES) was introduced in Nigeria in 1973 by the Industrial Training Fund (ITF) to bridge the gap between theoretical knowledge acquired in tertiary institutions and practical skills required in industries. The scheme was established in response to concerns from employers about the lack of technical and practical competencies among graduates of engineering, technology, and other applied science disciplines. Initially designed for students in engineering and technology-related courses, SIWES was later expanded to include students from disciplines such as management sciences, environmental sciences, and agriculture. Its primary goal is to expose students to real-world industrial practices, ensuring they acquire hands-on experience relevant to their fields of study.
The administration of SIWES is a collaborative effort involving the Industrial Training Fund (ITF), the National Universities Commission (NUC), the National Board for Technical Education (NBTE), the National Commission for Colleges of Education (NCCE), and participating tertiary institutions. The ITF is responsible for funding and supervising the program, while tertiary institutions coordinate placements, monitor student progress, and ensure compliance with the scheme’s objectives. During the internship period, which typically lasts between three to six months, students are attached to various industrial organizations where they gain exposure to professional work environments, develop technical competencies, and understand workplace ethics and safety standards.
Over the years, SIWES has played a crucial role in improving the employability of Nigerian graduates by equipping them with relevant skills and industry exposure. It has also fostered stronger relationships between academic institutions and industries, leading to curriculum improvements based on real-world industry demands. However, despite its benefits, the program faces challenges such as inadequate placement opportunities, poor supervision, and irregular stipend payments to students. Addressing these issues is essential to maximizing the scheme’s effectiveness and ensuring it continues to serve as a bridge between education and industrial practice in Nigeria.
[bookmark: _Toc191438931]1.3	Aims and Objectives of SIWES
➢ Student industrial work experience scheme [SIWES] provide avenue for student to acquire industrial skill and experience in their approved course of study
➢ Expose students to work methods and techniques in handling equipment and machinery that may not be available in their institutions;
➢ Enlist and strengthen employers’ involvement in the entire educational process through SIWES. 
➢To provide opportunity for students to apply their knowledge in real work situations thereby bridging the gap between theory and practice.
➢To earnest placement and strengths employee’s involvement in the education process of preparing student for employment in industries. 
➢To ease the transition from school to the world of work and enhance students contact for later job.
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[bookmark: _Toc160025635][bookmark: _Toc191438933]Background of the Organization of Attachment
[bookmark: _Toc191438934]2.1	JIMTECH TEAM INTERNATIONAL
JIMTECH TEAM INTERNATIONAL was established by [Mr. JIMOH MUIZ OLAYINKA] as a small-scale enterprise focused on delivering high-quality goods and services to meet the growing demands of customers. Over the years, Hoosifed Multiple Ventures expanded its operations into multiple sectors, including retail, consulting, etc., diversifying its portfolio to meet the dynamic needs of its growing clientele. Through strategic partnerships, technological innovation, and continuous investment in human capital, the company built a reputation as a trusted and reliable brand. With the introduction of modern business practices and customer-centric services, it established itself as a leader in its industry.
Today, JIMTECH TEAM INTERNATIONAL continues to grow, embracing new market trends and leveraging cutting-edge technology to remain competitive. The company has not only contributed to economic development but has also created employment opportunities and fostered sustainable business practices. With a commitment to excellence, integrity, and innovation, JIMTECH TEAM INTERNATIONAL is poised for even greater achievements in the coming years.
[bookmark: _Toc191438935]2.2	OBJECTIVES OF JIMTECH TEAM INTERNATIONAL
i. To Provide High-Quality Products and Services – Ensuring customer satisfaction by delivering top-notch products and services that meet industry standards.
ii. To Foster Business Growth and Expansion – Expanding operations into various sectors to maximize market reach and profitability.
iii. To Promote Innovation and Technology – Utilizing modern technology and innovative strategies to improve efficiency and service delivery.
iv. To Enhance Customer Satisfaction – Building long-term relationships with clients by offering excellent customer service and value-driven solutions.
v. To Create Employment Opportunities – Contributing to economic growth by generating jobs and empowering individuals through skill development.
vi. To Ensure Sustainable Business Practices – Adopting eco-friendly and ethical business operations for long-term sustainability.
vii. To Establish a Strong Brand Presence – Strengthening the company’s market position through strategic marketing and partnerships.
[bookmark: _Toc191438936]2.4	Organizational Structure
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[bookmark: _Toc191438937]2.5	DEPARTMENTS AND UNITS
1. Project Management Department
· Oversees overall project planning, execution, and completion.
· Ensures timely delivery of construction projects within budget and scope.
· Coordinates with clients, contractors, and suppliers.
2. Engineering & Design Department
· Responsible for architectural, structural, and civil engineering designs.
· Conducts feasibility studies and prepares project blueprints.
· Ensures compliance with construction codes and safety standards.
3. Procurement & Supply Chain Unit
· Handles sourcing, purchasing, and distribution of construction materials.
· Negotiates contracts with suppliers for cost-effective procurement.
· Manages inventory and logistics for smooth project execution.
4. Health, Safety, and Environment (HSE) Unit
· Ensures compliance with safety regulations and environmental policies.
· Conducts risk assessments and safety training for workers.
· Implements measures to prevent workplace accidents and hazards.
5. Construction & Site Operations Department
· Manages on-site activities, labor, and machinery.
· Supervises subcontractors and ensures proper material usage.
· Ensures adherence to engineering specifications and quality standards.
6. Quality Control & Inspection Unit
· Monitors and evaluates construction materials and work quality.
· Conducts site inspections to ensure compliance with project specifications.
· Implements corrective actions where necessary.
7. Human Resources (HR) Department
· Recruits, trains, and manages site workers and engineers.
· Handles employee welfare, salaries, and labor relations.
· Ensures compliance with labor laws and company policies.
8. Finance & Accounts Department
· Manages budgeting, financial planning, and cost control.
· Oversees payment processing, invoices, and payroll.
· Ensures compliance with tax regulations and financial reporting.
9. Legal & Compliance Unit
· Ensures the company adheres to legal regulations and permits.
· Handles contract negotiations and dispute resolutions.
· Manages legal documentation for projects.
10. Marketing & Business Development Department
· Identifies potential construction projects and business opportunities.
· Engages in client acquisition and relationship management.
· Develops marketing strategies and branding initiatives.
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[bookmark: _Toc191438939]TRAINING ACTIVITIES
[bookmark: _Toc191438940]3.1	Description of Tasks Assigned
During my industrial training at JIMTECH TEAM INTERNATIONAL, I was assigned to the Finance and Procurement Department, where my primary responsibilities involved checking of files, updating files for purchase payments, and logging them into the computer system. These tasks were crucial for maintaining accurate financial records, ensuring smooth payment processing, and improving the company’s procurement efficiency.
1. Checking of Files
My first task involved reviewing and verifying financial documents related to purchase transactions. This process included:
· Retrieving payment files from the records section and cross-checking them against purchase orders.
· Ensuring accuracy by verifying that invoices, receipts, and supplier agreements matched company records.
· Identifying discrepancies such as missing documents, incorrect amounts, or unauthorized transactions and reporting them to the supervisor for further clarification.
· Ensuring proper documentation by arranging files in chronological order for easy referencing.
2. Updating Files for Purchase Payments
Once the verification was complete, I was responsible for updating records related to purchase payments. This process included:
· Recording new payment transactions into company logs, ensuring that payment details were correctly entered.
· Updating supplier payment statuses to reflect whether a payment was pending, processed, or completed.
· Adding supporting documents such as payment vouchers, invoices, and receipts to the respective files.
· Ensuring proper filing procedures by categorizing payment records based on supplier names, transaction dates, and project allocations.
3. Logging Files into the Computer System
A critical part of my role was digitizing financial records by logging purchase payment files into the company’s computer database system. This involved:
· Entering financial data into accounting software or spreadsheets for easy tracking.
· Ensuring data accuracy by double-checking all entries against physical records before saving.
· Backing up files in both company servers and external storage to prevent data loss.
· Updating payment logs regularly to reflect real-time financial transactions for better auditing and reporting.
These tasks provided me with hands-on experience in financial documentation and digital record-keeping, enhancing my attention to detail, organizational skills, and understanding of procurement processes. The assignment also helped me appreciate the importance of accuracy in financial reporting and compliance in corporate transactions. Through this role, I gained valuable knowledge on how proper documentation supports the smooth operation of construction projects and financial management at Hoosifed Multiple Ventures.
[bookmark: _Toc191438941]3.2	Tools and Equipment Used
The Tools and Equipments I literally used at Hoosifed Multiple Ventures are as follows: 
i. [image: ]T. SQUARE
A T-Square is a technical drawing instrument used primarily in drafting and architectural design to create precise horizontal and vertical lines. It consists of a long, straightedge blade (usually made of wood, plastic, or metal) attached at a right angle to a shorter head or stock, forming a T-shape. The head of the T-Square rests against the edge of a drawing board, ensuring stability while drawing straight lines. It serves as a guide for technical drawing tools such as triangles, helping drafters achieve accurate angles and measurements. T-Squares come in different sizes, depending on the drawing requirements, and are widely used by architects, engineers, and designers.
The T-Square is an essential tool in technical drawing as it provides a reliable reference for creating consistent parallel lines, which are crucial in detailed schematics and blueprints. It works in conjunction with other drawing instruments like set squares, compasses, and protractors to create complex geometrical designs. Modern advancements have introduced adjustable T-Squares, allowing for more flexibility in angle measurements. Despite the rise of digital drafting software like AutoCAD, T-Squares remain relevant in manual drafting, particularly in educational and professional settings where hand-drawn precision is required.

ii. SET SQUARE
[image: ]A set square is a triangular-shaped drafting tool used for drawing precise angles and straight lines in technical drawing and engineering. It is commonly made of transparent plastic and comes in two standard forms: a 45-degree set square (with angles of 45°, 45°, and 90°) and a 30/60-degree set square (with angles of 30°, 60°, and 90°). These tools are used in conjunction with a T-Square to create perpendicular and angled lines accurately on a drawing board. Set squares are essential for architects, engineers, and drafters in producing geometric designs and blueprints.
Set squares are widely used in manual drafting to ensure accuracy in constructing parallel and perpendicular lines. The edges of a set square may also include measurement markings for additional functionality. In combination with a T-Square, drafters can efficiently create precise right angles and inclined lines required in technical drawings. Although computer-aided design (CAD) software has reduced reliance on physical drafting tools, set squares remain an important part of educational and professional drafting practices, where manual precision is necessary.
iii. SCALE
[image: ]A scale is a measuring tool used in technical drawing, drafting, and engineering to represent objects proportionally on paper. It allows large structures, such as buildings or machinery, to be drawn in a reduced size while maintaining accurate dimensions. A scale can be linear (straight ruler-like) or triangular, with different units and ratios printed along its edges. Common types include architectural scales, engineering scales, and metric scales, each designed for specific applications in measurement and design.
Scales are essential for ensuring precision and proportionality in drawings, making them a fundamental tool for architects, engineers, and designers. For example, in architectural drawings, a 1:100 scale means that 1 unit on the drawing represents 100 units in real life. This allows for detailed plans without the need to draw objects at their actual size. Despite advancements in digital design software like AutoCAD, physical scale rulers remain valuable tools in manual drafting, fieldwork, and classroom learning environments.
iv. PENCIL 
[image: ]A pencil is a writing and drawing tool consisting of a graphite core encased in wood, plastic, or metal. It is widely used for sketching, technical drawing, and writing due to its erasable nature and varying degrees of hardness. Pencils come in different types, including graphite pencils, mechanical pencils, charcoal pencils, and colored pencils, each serving specific purposes in art, design, and engineering.
In technical drawing, pencil hardness is crucial, as different grades produce varying line thickness and darkness. Pencils are classified using the HB grading system, where H (hard) pencils create light, fine lines suitable for construction lines, while B (black, soft) pencils produce darker, thicker lines ideal for shading and final outlines. Mechanical pencils, often preferred in drafting, offer consistent line thickness and do not require sharpening. Despite digital advancements, pencils remain essential in manual drafting, sketching, and precision work due to their versatility and ease of correction.
[bookmark: _Toc191438942]3.3	Skills Acquired
During my industrial training at Hoosifed Multiple Ventures, I developed several valuable skills that enhanced my professional competence and efficiency in construction site operations and administrative tasks. These skills include both technical and administrative abilities, which are crucial for effective job performance.
1. Technical Skills
· File Management and Documentation: Gained proficiency in organizing, reviewing, and maintaining accurate financial and procurement records.
· Data Entry and Computer Literacy: Learned how to input, update, and manage financial transactions using digital systems.
· Construction Site Familiarity: Acquired knowledge of key construction processes, materials, and quality control procedures.
· Basic Accounting Knowledge: Developed an understanding of financial transactions, purchase payments, and record reconciliation.
2. Administrative and Soft Skills
· Attention to Detail: Improved accuracy in reviewing documents to ensure error-free financial processing.
· Time Management: Effectively handled multiple tasks, such as checking files, updating records, and digitizing payments, within deadlines.
· Communication Skills: Enhanced my ability to interact professionally with supervisors, suppliers, and team members.
· Problem-Solving Abilities: Learned how to identify and resolve discrepancies in procurement and payment records.
These acquired skills have significantly prepared me for future roles in finance, administration, and construction management, making me more efficient in handling technical documentation, data processing, and project coordination.
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[bookmark: _Toc191438944]CHALLENGES ENCOUNTERED
[bookmark: _Toc191438945]4.1	Difficulties Faced
During my industrial training at JIMTECH TEAM INTERNATIONAL, I encountered several challenges that affected my learning experience and work efficiency. These difficulties ranged from technical and administrative challenges to financial constraints, all of which required adaptability and problem-solving skills to overcome.
1. Technical and Work-Related Challenges
· Difficulty in Understanding Complex Financial Records: At the beginning of my training, I struggled with analyzing purchase payment files and financial documents, as they contained complex accounting terms and procedures unfamiliar to me.
· Errors in Data Entry: Maintaining accuracy while updating files in the computer system was challenging, especially when dealing with large amounts of data, which sometimes led to errors that required corrections.
· Slow Adaptation to Construction Site Operations: Since Hoosifed Multiple Ventures is a construction-based company, I initially found it difficult to understand certain construction materials, procurement processes, and site management procedures.
2. Workplace and Administrative Challenges
· Limited Access to Resources: Some documents were not readily available, leading to delays in file verification and updating payment records.
· Time Management Issues: Balancing multiple tasks, such as checking and updating files while learning new procedures, was challenging, making it difficult to meet some deadlines.
· Communication Barriers: Understanding and following instructions from different supervisors, especially when technical terms were used, sometimes led to confusion and delays in completing tasks.
3. Financial Constraints
· Insufficient Stipend or Allowance: The financial support provided during the training period was not enough to cover daily expenses such as transportation, feeding, and personal needs.
· High Cost of Transportation: Traveling to and from the workplace was expensive, especially when work hours extended beyond regular time, leading to additional transportation costs.
· Limited Personal Resources: The need to purchase personal work materials, such as stationery and data for research and documentation, added to financial burdens.
[bookmark: _Toc191438946]4.2	How Challenges Were Overcome
During my industrial training at JIMTECH TEAM INTERNATIONAL, I faced several challenges, including technical difficulties, administrative issues, and financial constraints. However, I was able to overcome these obstacles through learning, adaptation, and strategic problem-solving.
1. Overcoming Technical and Work-Related Challenges
· Understanding Financial Records: To improve my knowledge of financial documentation and purchase payment records, I sought guidance from experienced colleagues and supervisors. I also conducted personal research and reviewed past records to gain a better understanding of accounting terms and procedures.
· Reducing Data Entry Errors: I became more careful and double-checked my work before finalizing entries in the system. Over time, I improved my accuracy and speed in updating files.
· Adapting to Construction Site Operations: I engaged with site supervisors and workers to learn more about construction materials, procurement processes, and site management. This hands-on approach helped me gain confidence and a deeper understanding of operations.
2. Overcoming Workplace and Administrative Challenges
· Accessing Required Resources: Whenever important files were unavailable, I proactively followed up with the appropriate departments and maintained a checklist to track pending documents.
· Improving Time Management: I created a structured work plan to prioritize my tasks effectively. By setting daily goals and maintaining a to-do list, I was able to manage multiple assignments more efficiently.
· Enhancing Communication Skills: To avoid misunderstandings, I asked for clarification whenever instructions were unclear. I also improved my ability to listen carefully and take notes for reference.
3. Overcoming Financial Constraints
· Managing Insufficient Stipend: I practiced careful budgeting by prioritizing essential expenses such as transportation and feeding. I also explored cost-effective commuting options to reduce travel expenses.
· Handling High Transportation Costs: To cut down on transport expenses, I coordinated with colleagues for carpooling and used more affordable public transport options whenever possible.
· Managing Limited Personal Resources: I minimized unnecessary expenses and utilized available office resources, such as shared computers and stationery, to complete tasks efficiently without additional financial strain.


[bookmark: _Toc191438947]Chapter Five
[bookmark: _Toc191438948]Summary, Observations, Recommendations and Conclusion
[bookmark: _Toc191438949]5.1	Summary
During my industrial training at JIMTECH TEAM INTERNATIONAL, I gained valuable experience in construction site operations and administrative tasks, particularly in managing financial records. My primary responsibilities included checking and updating purchase payment files, organizing financial documents, and digitizing records into the computer system. Through these tasks, I developed essential skills such as file management, data entry, basic accounting, and construction site familiarity, which enhanced my professional competence.
Despite these learning opportunities, I encountered several challenges, including difficulty in understanding financial records, errors in data entry, limited access to resources, and time management issues. Additionally, financial constraints, such as insufficient stipends and high transportation costs, posed difficulties in sustaining my daily expenses. However, I managed to overcome these obstacles through seeking guidance from colleagues, improving my organizational skills, adopting better budgeting strategies, and enhancing communication with supervisors.
Overall, my experience at Hoosifed Multiple Ventures was both challenging and rewarding, providing me with practical knowledge, technical skills, and workplace discipline. The exposure to construction site operations, financial documentation, and administrative procedures has better prepared me for future professional roles. Through resilience and adaptability, I was able to turn challenges into learning opportunities, making the training a significant step in my career development.
[bookmark: _Toc191438950]5.2	Observation
During my industrial training at JIMTECH TEAM INTERNATIONAL, I observed that effective documentation and financial management play a crucial role in ensuring smooth construction site operations. The company maintains detailed records of purchase payments, procurement processes, and site activities, which help in financial accountability and project execution. However, I noticed that delays sometimes occurred due to incomplete or inaccessible documents, affecting the speed of file updating and financial processing.
Additionally, I observed that communication and teamwork are essential for efficiency in both administrative and technical tasks. Employees relied on clear instructions and collaboration to ensure that construction activities and financial transactions were properly managed. However, some challenges arose when there was a lack of clarity in directives, leading to misunderstandings and delays in work progress.
Lastly, I noticed that financial constraints affected both employees and trainees. The high cost of transportation and limited stipends made it difficult for some trainees to meet daily expenses. Despite these challenges, I observed that proactive time management, teamwork, and resourcefulness helped improve productivity. Overall, my experience at JIMTECH TEAM INTERNATIONAL provided insights into the importance of proper financial documentation, communication, and adaptability in a construction-based environment.
[bookmark: _Toc191438951]5.3	Recommendation
Based on my industrial training experience at JIMTECH TEAM INTERNATIONAL, I recommend the following improvements to enhance the company’s efficiency and overall work environment:
1. Improved Documentation System – The company should implement a more structured and digitalized record-keeping system to minimize delays in accessing financial and procurement documents. Automating processes with better financial software will improve accuracy and efficiency.
2. Enhanced Employee and Trainee Support – Providing clearer training manuals and mentorship programs will help new trainees adapt quickly. Additionally, improving stipends for interns and employees will help alleviate financial burdens, particularly for transportation and work-related expenses.
3. Better Communication and Supervision – Management should establish a more structured communication system, ensuring that instructions and guidelines are clearly communicated to both staff and trainees. Regular feedback sessions and staff meetings can improve workflow coordination and reduce misunderstandings.
4. Workplace Efficiency and Task Delegation – Assigning specific roles to employees and interns based on expertise will improve overall productivity. Encouraging collaboration between administrative and construction site teams will also enhance project execution and reduce work delays.
5. Provision of More Work Resources – The company should increase access to essential work tools such as computers, office supplies, and construction materials to ensure that employees and trainees can complete tasks efficiently without unnecessary delays.
[bookmark: _Toc191438952]5.4	Conclusion
My industrial training at JIMTECH TEAM INTERNATIONAL provided me with practical experience in financial documentation, administrative tasks, and construction site operations. Throughout the training, I developed essential skills such as file management, data entry, and teamwork, which have significantly enhanced my understanding of workplace operations. Despite facing challenges such as technical difficulties, financial constraints, and administrative inefficiencies, I was able to adapt and overcome them through mentorship, self-learning, and improved time management.
Overall, my experience at JIMTECH TEAM INTERNATIONALwas both educational and insightful, exposing me to the realities of the construction industry and financial record-keeping. While the company has a strong foundation, improvements in documentation systems, communication, and trainee support would further enhance efficiency. The knowledge and skills gained from this training will be invaluable in my future career, making this experience a crucial step in my professional development.
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