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CHAPTER ONE
GENERAL INTRODUCTION OF SIWESINTRODUCTION AND HISTORY OF SIWES
The Students Industrial Working Experience Scheme (SIWES) is a skill training, program designed to expose and prepare students of universities, polytechnics and colleges of education etc. for industrial work experience application they are likely to meet after graduation. The scheme also afford students the opportunity of familiarizing and exposing themselves to requisite experience in handling equipment and machines that may not be available in their institutions. Before the establishment of the scheme, there was a growing concern among our industrialists that graduate from higher institutions of learning in Nigeria lacked adequate practical background studies preparing for employment in industries. Thus, the employers of labor were not responsive enough to the needs of the employees of labor. It is against this background that ITF was formed in the year 1973/74 so as to acquaint students with the skills of handling machines. The ITF, solely funded in its formative years, but as the financial involvement became unbearable to the fund, it withdraw from the scheme in 1978. The federal government handed over the scheme in 1979 to both the National Universities Commission (NUC) and the National Board for Technical Education (NBTE). Later the Federal Government in November 1984 revert the management and implementations of SIWES program to ITF and it was effectively taken over by the Industrial Training Fund in July 1985 with the funding being solely borne by the Federal Government.

1.1	AIM AND OBJECTIVES OF THE SIWES
The aim of SIWES programme is all about strengthening future employees. Such program is successful attempt to help students to understand the underlying principles of their future work. After passing the programs, the student can concentrate on the really necessary factors of his or her work. Specifically, the objectives of the Student Industrial Work Experience Scheme (SIWES)are to:
I. To provide students with industrial skills and needed experience.
II. To create conditions and circumstances, which can be as close as possible to the actual workflow? 
III. To prepare specialist who will be ready for any working situations immediately after graduation.
IV. To teach students the techniques and methods of working with facilities and equipment that may not be available within the walls of an educational institution.
V. To give students the ability to try and apply the given knowledge.
VI. To help students appreciate the role their profession play in the society..

1.2 ROLE OF BODIES INVOLVED IN THE MANAGEMENT OF SIWES PROGRAMME
The Federal Government of Nigeria, Industrial Training Fund (ITF), the Supervising Agencies; National Universities Commission (NUC), National Board for Technical Education
 (NBTE), and National Commission for Colleges of Education have roles assigned to them pertaining management of the SIWES program. The roles are as follows:

FEDERAL GOVERNMENT
I. To provide adequate fund to the Industrial Training Fund (ITF) through the Federal Ministry of Industries for the Scheme.
II. To make it mandatory for all ministries, companies and prostate to offer place for attachment for students in accordance with the provisions of Decree No. 47 of 1971 as amended in 1990.



THE INDUSTRIAL TRAINING FUND (ITF)
The ITF established by decree No. 47 of 8th October, 1971 with the aim of promoting and encouraging the acquisition of skill in commerce and industry with a view to generate a pool of indigenous manpower sufficient to meet the needs of the economy. To motivate the students, ITF pays some money at the end of SIWES period. This has encouraged the students and the organizations to put in more effort in learning the work and train them with all sincerity. This has also positively affected the economy of the country as the quality of work force has greatly improved. The ITF is to:
I. Formulate policies and guidelines on SIWES for distribution to all the SIWES participating bodies, institutions and companies involved in the scheme.
II. Regularly organize orientation programs for students prior to their attachment.
III. Receive and process, master and placement list from the institutions and supervising agencies i.e. (NUC, NBTE and NCCE).
IV. Supervise students on industrial attachment 
V. Disburse supervisory and students allowances
VI. Organize biennial SIWES National Conferences and Annual SIWES Review Meeting









CHAPTER TWO
CHAPTER TWO
2.1    LOCATION AND BRIEF HISTORY OF KWTV
Kwara state television authority [KWTV] is a state established station situated at television house PMB 1520, along Kwara state polytechnic Apata Yakuba Ilorin, Kwara State, Nigeria. KWTV is an indigenous television station in Ilorin, Kwara State, and North Central Nigeria operating on frequency 25 UHF. It operates a license type of terrestrial television. The station broadcast educative, informative and entertaining programmes almost round the clock.
Successive government in kwara state has stated their desire to set up a television station in the state since the early 7os. However the first attempt to actualize the dream was aborted in 1977 with the promulgation of the Nigeria television decree no 24 of 1977 which brought all the state television station under a single federal authority.		
A technical committee was however set up in 1991 by the then military administration to study and justify the desire for the establishment of kwara state television when a federal government television was already on ground which is the Nigerian Television Authority [NTA]. The committee’s recommendations had to wait till 1992 when the third civilian governor of the state Alhaji Mohammed Sha'aba Lafiagi set up an implementation committee and later awarded the contract for the station in July 1992.After installation, KWTV began test transmission with films on April 26 1994 while it commenced news and other programs in April 1995.	It then began full transmission on Wednesday march 12, 1997 under the able leadership of Mallam Ishaq Moddibo Kawu who was the pioneer general manager. The establishment was promulgated into a decree in 1999. After the tenure of Mall.Moddibo, the former state governor Mohammed Lawal merged both radio and television broadcasting corporation together and appointed Alhaji Meiro Mustapha as the director general of the two stations.
Alhaji Salami Ayinla Ayilara was appointed as the chairman for three month after the tenure of mall. Moddibo. Lasisi Bello who was a former director programme was then appointed as the general manager after salami Ayinla. Lasisi Bello took over the mantle of leadership and was there till the year 2005 when mall. Tajudeen kareem was appointed to lead corporation. His tenure was short lived as he was removed by Governor Bukola Saraki's administration.
State Television Authority (KWTV) is a state-owned broadcasting station established to provide informative, educational, and entertaining content to the people of Kwara State and beyond. The station operates under the Kwara State Ministry of Information and Communications and is responsible for disseminating government programs, policies, and public interest news.
KWTV is equipped with modern broadcasting technology, including studios, cameras, editing suites, and transmission equipment. It offers a variety of programs, including news, documentaries, talk shows, and entertainment programs. The station is committed to maintaining high journalistic standards and serving as a reliable source of information for the public.
2.2    OBJECTIVES OF KWTV
i. To be the channel transforming the world through broadcasting by upholding our heritage using global best practice.
ii. To raise and sustain a television station that promotes stakeholders mutual relation and agreement through professionalism and innovative quality programming.
iii. To put information and classic entertainment music at listener’s fingertips
iv. To enable audience to be aware/involve in certain issue.
v. To make a tour to the station’s site in the cyberspace presents a programming promise that is focused on a package of culture that is rich in local content, news, education and youth entertainment.
vi. To ensure that its main core values are practiced to provide quality service and to enable satisfaction from its audience. The core values of kwara state television authority is explained below;
K       knowledge of the job
W      wealth of experience
A       awareness
R       respect for individuals
A       ability
T       total commitment
E       excellence
L       lively entertainment
E       enriching societal values
V       viewers satisfaction
I       innovation
S       service
I       insight
O      objectivity
N       newness
       
2.3   ORGANIZATIONAL STRUCTURE
An organizational structure is the typically hierarchical arrangement of lines of authority, communications, rights and duties of an organization. It determines how the roles, power and responsibilities are assigned, controlled, and coordinated, and how information flows between the different levels of management. 
It provides for explicit and implicit institutional rules and policies designed to provide a structure where various work roles and responsibilities are delegated, controlled and coordinated. Organizational structure also determines how information flows from level to level within the company. In a centralized structure, decisions flow from the top down. In a decentralized structure, the decisions are made at various different levels.
In most organizations, the organizational structure is often referred to as organogram. The head of KWTV is the General Manager. The explanation below is how KWTV structure is being arranged.
i. GENERAL MANAGER
  	  A general manager or GM is the chief executive officer of a television station. This person manages the budget for the station, set human resources policies, hires and fires staff and also oversees all programming and sales initiatives. This or these individuals create a strategic plan for organization and set benchmarks for achieving goals. They often have a high profile in the community and form strategic partnership with local organization to raise the visibility of the station within the market.
ii. SALES MANAGER
Most television stations rely on advertising to generate revenue. The station sales manager works with the ad sales staff on lead generation, sales techniques and client relations to sell station's available commercial time. The best sales opportunities are searched for. This individual works closely with the general manager to determine the station's revenue needs and the best methods to meet those needs.
iii. PRODUCTION MANAGER
The production manager supervises each live local newscast and assigns news stories to anchor. The tasks of the production manager includes, setting the order of stories for each newscast and selecting when and where any live remote reports occur. The production manager works in the operations booth, alongside the director and technical staff to ensure that the lights, camera angle and sound cues all work together to present a professional and informative program.
 However, the structure of KWTV is in this order.
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2.4    DEPARTMENTS IN KWTV AND THEIR FUNCTIONS
KWTV has the following departments:
i. Administrative and human resource department: This department handles the day to day business of a television station .They see to staff recruitment, training, promotions, etc. This department is also responsible for smooth management of the processes in KW TV. Also they consult with other department heads regarding cash flow and expenditures. In KWTV the branch manager oversees the activities of other departments and ensures proper working condition for staffs, hiring employees and ensures a safe workplace in all departments.
ii. News and current affairs department: This department is the local face of any television station. They are responsible for the compilation of news and keeping up to date with trending information, news, events and so on. In this department; there are various beat reporters who are assigned to different locations in Ilorin.  Therefore, this department sees to the generation and presentation of news items and current affairs material as well as editing, writing/typing and printing the news 
in the station’s house-style. The department carries out research everyday as events/occurrences unfold to have their facts and figures as well as having accurate report for their listener. News anchors, reporters, meteorologists and sports anchors usually become recognizable personalities in their communities.
iii. Programmes /programming/production department: This department is sub-divided into two: programmes and production sections. The programmes department is in charge of programming while the production unit is made up of producers who produce programmes and presenters that do the presentations. In this department, there are the English and Yoruba newscasters as well as the sports broadcaster. 
iv. Engineering department: This department handles the technical aspects of broadcasting and on air time. It ensures broadcast signals are transmitted to the audience as well as see to the proper functioning of the studio equipment. Therefore, the department is in charge of all the technological and electronic machines/equipment in the radio station be it the transmitter, monitor, mixer and so on. Some of the engineers in this department record, work on and edit recorded materials in the recording studio before it is being broadcast. 
v. Sales and marketing department: This department generate revenue. They are responsible for generating direct revenue for the broadcast station by selling air time to advertisers. Also they includes staffs like the voice talent, art directors etc
vi. Finance/account department: this department is in charge of handling all 	
revenues and expenses in the TV station. The primary function is to ensure that dues from advertisers are collected in a timely manner and similarly all payments like utilities, salary and others are done on time. 

CHAPTER THREE
EXPERIENCE GAINED
3.1 DUTIES, ACTIVITIES AND ENGAGEMENT DURING SIWES 
The four (4) months period of SIWES with the Kwara state television authority [KWTV], Ilorin, Kwara State was indeed great and a success. Through this period of training I was exposed to real practical of Public Administration profession.

3.2	GENERAL ACTIVITIES UNDERTAKEN AT TRANSMISSION COMPANY OF NIGERIA, NEW BUSSA, NIGER STATE
During the SIWES program at Kwara State Television Authority (KWTV) in Ilorin, as a Mass Communication student, I gain hands-on experience in various aspects of broadcasting, journalism, and media production. The activities and experiences gained include:
1. News Reporting and Journalism
· Assisting in gathering and verifying news from reliable sources.
· Conducting interviews with individuals for news reports.
· Writing news scripts and reports for television broadcasts.
· Attending press conferences and covering live events.
2. Editing and Production
· Learning video editing using software like Adobe Premiere Pro.
· Editing news clips, interviews, and other TV programs.
· Assisting in post-production processes, such as voiceovers and special effects.
· Understanding transitions and sequencing for effective storytelling.
3. TV Presentation and Anchoring
· Observing and assisting news anchors and program presenters.
· Practicing on-air presentation under supervision.
· Enhancing voice modulation and articulation skills for broadcasting.
· Learning teleprompter usage and on-screen performance techniques.
4. Camera Operations and Field Work
· Training in the use of professional video cameras and accessories.
· Assisting in setting up cameras, lighting, and sound for studio and outdoor shoots.
· Covering events, interviews, and live reports on the field.
· Understanding framing, focus, and composition in video production.
5. Research and Content Development
· Conducting research for program scripts and news reports.
· Developing ideas for programs and TV shows.
· Assisting in scripting and structuring talk shows, documentaries, and entertainment programs.
· Writing voiceovers and commentaries for documentaries.
6. Studio and Technical Operations
· Assisting in managing the control room and live broadcasts.
· Learning about sound mixing, transmission, and signal control.
· Observing the role of technical directors and production assistants.
· Operating the teleprompter and other studio equipment.
7. Public Relations and Media Management
· Understanding how KWTV engages with the public and government agencies.
· Writing press releases and handling correspondence.
· Assisting in social media management and content promotion.
· Learning branding and advertisement strategies used in broadcasting.
8. Ethics and Professionalism in Broadcasting
· Understanding media laws, ethics, and regulations.
· Adhering to journalistic principles of fairness, objectivity, and accuracy.
· Learning how to handle sensitive and confidential information responsibly.
· Observing newsroom dynamics and teamwork in media production.
9. Social Media and Digital Broadcasting
· Assisting in managing KWTV’s online presence.
· Engaging in content creation for digital platforms.
· Understanding the transition from traditional broadcasting to digital media.
· Learning the basics of video streaming and online audience engagement.
10. Administrative Duties
· Documenting daily news coverage and media content.
· Assisting in scheduling interviews and program recordings.
· Filing reports and organizing production materials.
· Observing the workflow in the newsroom and production unit.

Key Takeaways from the Experience
· Improved communication, writing, and storytelling skills.
· Practical knowledge of television production and broadcasting.
· Confidence in public speaking and on-air presentation.
· Hands-on experience with media technology and equipment.
· Exposure to industry best practices and professional networking.
This experience provides a Mass Communication student with valuable skills needed for a career in journalism, media production, and broadcasting. 









CHAPTER FOUR
SUMMARY, CONCLUSION AND RECCOMMENDATION
4.1    Summary
	It is observed that all efforts of this report is mostly concentrated on activities done and part of what the corporation means. Examining critically, I discovered how news is being sourced from, how it is put in manuscript using the organization in house style, how it is arranged and printed into bulletin and how it is lined up.
	During the course of my SIWES program, I discovered that major news stories use is that obtained locally and few of national news and international news.
	
4.2 CONCLUSION
This industrial training has afforded me the basic practical and theoretical knowledge that I may not have gotten from the lecture room. It also gave me the opportunity to have a feel of what it would be like after graduation when I start working.
At the conclusion of my internship at KWTV, I can effectively source for news in their print form and edit in the proper TV format.
	What made learning faster for me apart from the theoretical background I had in school. I was also shown recognition and was loved by everyone due to my hard work. Other benefits included opportunity to observe is access to the recording studios. I never for once was useless at the TV station during my SIWES because there is access to the internet which facilitated my work, research, had opportunity of accessing social network, sites, blogs and so on.
Finally the internship has bridged the gap between academic theory and practical and has built a good degree of confidence especially in my abilities to perform. It has also given me a first-hand experience of the entire broadcast media especially TV.  I can confidently say that the experience gotten from this training was a worthwhile experience.

4.3   RECOMMENDATION
In case of next time, I.T supervisors should try their best in visiting I.T students to know how they are faring and observe them rather than not going at all or just visit once.
Also, SIWES supervisors should see to ensuring students go out on their fields by making it mandatory for every organizations
					
SUGGESTIONS FOR THE IMPROVEMENT OF THE SCHEME
Payment should be included with the industrial training of students; this will go a long way in augmenting the money spent during the period of industrial training. This will serve as an encouragement to the interns.
Also, industrial training supervisors should be increased so as to see to all interns in their training field, identifying their challenges, putting them through and so on.
SIWES should mandate every organization to allow interns finish their training before asking them to go and any organization that fails to comply with this should be sanctioned or given penalty.
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