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ABSTRACT
This is the report of training receive at F. H. G international. Everything contain in the report are based on both practical and theoretical training received F. H. G international  , during the program which includes data processing, software packages and so on. No part of this report is written without the knowledge of the industry based supervisor. 
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CHAPTER ONE: 
INTRODUCTION
1.1	Background information on SIWES
The Students' Industrial Work Experience Scheme (SIWES) is a mandatory undergraduate program designed to provide Nigerian students with practical work experience in their chosen field of study. Established in 1973 by the Industrial Training Fund (ITF), SIWES aims to bridge the gap between theoretical knowledge acquired in the classroom and practical skills required in the industry. The program is a collaborative effort between the ITF, the National Universities Commission (NUC), and the National Board for Technical Education (NBTE), with the objective of producing graduates who are job-ready and equipped to contribute to Nigeria's economic development.
SIWES is typically undertaken by students during their long vacation, usually after completing 300-400 level of their undergraduate program. The duration of the program is  3 months. Students are placed in organizations relevant to their field of study, where they gain hands-on experience and apply theoretical concepts learned in the classroom. SIWES helps students develop essential skills such as problem-solving, communication, teamwork, and adaptability, making them more employable upon graduation. Participating organizations also benefit from the program by identifying potential talent and contributing to the development of Nigeria's workforce.
1.2	Objective of SIWES
i. To provide students with practical work experience in their chosen field of study.
ii. To bridge the gap between theoretical knowledge acquired in the classroom and practical skills required in the industry.
iii. To develop students' skills and competencies in problem-solving, communication, teamwork, and adaptability.
iv. To enhance students' employability and prepare them for the workforce.
v. To foster collaboration between academia and industry, promoting mutual understanding and benefit.
vi. To produce graduates who are job-ready, innovative, and capable of contributing to Nigeria's economic development.




CHAPTER TWO
DESCRIPTION OF THE ESTABLISHMENT OF ATTACHMENT
2.1 Location and Brief History of Establishment
1. FHG International  Established in 1984, FHG International is a boutique consulting firm specializing in the foodservice, franchise, and hospitality sectors. The company offers a comprehensive range of services, including franchise development, litigation support, restaurant consulting, valuations, and strategic planning. Recognized for its excellence, 
2.2 Objective of Establishment
The primary objective of lot Hotel  is to offer a wide range of services that cater to the needs of the local community while maintaining high standards of quality. The company aims to create a sustainable and profitable business model that benefits its customers, employees, and stakeholders. By focusing on diversity in its services and products, the establishment strives to remain competitive in the rapidly changing market.



2.3 Organization Structure
Lot  hotel  is organized into several key sections, each of which plays an important role in ensuring the smooth operation of the business. The organization is divided into the following main units:
1. Executive Management Team: This includes the CEO and other senior management personnel responsible for making strategic decisions.
2. Operations Department: Handles the day-to-day running of the business activities, from product sourcing to customer service.
3. Sales and Marketing: Focuses on promoting the business, increasing customer reach, and driving sales.
4. Accounting and Finance: Responsible for managing financial transactions, budgeting, and ensuring the establishment’s financial health.
5. Human Resources: Handles recruitment, training, and staff welfare.
6. Logistics and Supply Chain: Oversees the delivery of goods and services to customers.



2.4 The Various Departments/Units in the Establishment and Their Functions
· Operations Department: Ensures that the business operations run smoothly, efficiently, and without interruptions. This department is key in maintaining the flow of goods and services to customers.
· Sales and Marketing: Develops and implements marketing strategies, manages customer relationships, and ensures that the business remains visible to potential clients.
· Accounting and Finance: Manages the financial aspects of the business, such as budgeting, expenses, and revenue generation. This department ensures financial stability and growth.
· Human Resources: Takes care of employee recruitment, performance management, staff development, and workplace culture.
· Logistics and Supply Chain: Manages inventory, supply chain operations, and ensures timely delivery of products to customers.




CHAPTER THREE: REPORT OF ACTIVITIES CARRIED OUT
3.1 General Activities
During my SIWES attachment, I participated in various activities that were crucial to the day-to-day operations of the business. I was actively involved in assisting with product sorting, stock taking, customer service, and order processing. I also observed the general workflow of different departments, which allowed me to better understand the roles and responsibilities within the organization.
3.2 Specific Activities
Some of the specific tasks I engaged in included:
· Assisting the Sales and Marketing team in promoting products and services.
· Participating in inventory checks and ensuring stock levels were accurately recorded.
· Helping the Operations team with order fulfillment and ensuring that all products were delivered to customers on time.
· Supporting the Human Resources department in managing employee records and assisting in staff training sessions.
· Observing the accounting department’s processes and helping with basic financial documentation
CHAPTER FOUR: 
EXPERIENCE AND LESSONS LEARNED
4.1 Experience Gained
The experience I gained during my attachment was invaluable. I learned practical skills in various business processes, including sales, marketing, customer service, inventory management, and finance. Additionally, the hands-on experience in managing customer queries and resolving issues was instrumental in enhancing my communication and problem-solving skills.
4.2 Trainings and On-the-Job Experience
I underwent a series of training sessions focused on customer interaction, inventory management systems, and basic accounting principles. The on-the-job experience provided me with the opportunity to apply what I learned in a real-world business setting. I was also trained in using the company's software systems for tracking inventory and managing customer orders.

4.3 Lessons Learned
One of the major lessons I learned during my time at sholat  was the importance of teamwork and collaboration in achieving business goals. I also realized how vital it is to maintain a high level of organization, especially when managing inventories and financial records. Furthermore, effective communication with customers and team members is key to ensuring smooth business operations.
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CHAPTER FIVE: 
SUMMARY, CONCLUSION, AND RECOMMENDATION
5.1 Summary of Attachment Activities
Throughout my SIWES program, I was involved in a variety of tasks that enhanced my understanding of business operations. From sales and marketing to logistics and customer service, I gained hands-on experience in different aspects of business management. The experience helped me to understand how businesses operate in a dynamic market and how to address challenges effectively.
5.2 Problems Encountered During the Program
During the attachment, I faced several challenges, including the complexity of inventory management and the fast-paced nature of customer service. At times, there was a backlog in processing orders, which affected customer satisfaction. Additionally, coordinating with various departments sometimes proved difficult due to communication gaps.
5.3 Suggestions for the Improvement of the Scheme
To improve the SIWES program, I would suggest:
· Introducing more structured training sessions for students to better equip them with the skills required for their assignments.
· Enhancing communication between different departments to ensure smoother operations.
· Providing more hands-on experience with software systems used in inventory management and accounting.
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