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REPORT OVERVIEW
This report was compiled from the activities carried out and experience gained during my 12 weeks industrial training undertaken at ROYAL SPRING HOTEL.
This report discusses the actual work done and practical skills gained during the training period and justifying the relevance of scheme in equipping students with needed practical and technical competence to thrive in the real world.
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CHAPTER ONE

1.0 INTRODUCTION
In October 1971, the federal government established the Industrial Training Fund (I.T.F). In its policy statement No 1 published in 1973, a clause was inserted dealing with the issue of practical skills among the locally trained professional in tertiary institutions especially the University of Technology, Monotechnic, Polytechnics, Colleges of Educations and Technical Colleges. Section 15 0f the policy statement states clearly that “Great emphasis will be placed on assisting certain products of the post-secondary school system to adapt or orientate easily to their possible post-graduation job environments”, subsequently leading to the launch of a scheme known as the Student’s Industrial Work Experience Scheme (SIWES). 

1.1 BACKGROUND
The Industrial Training fund established by decree 43 was introduced in 1971, vis-à-vis the birth of the Students Industrial Work Experience Scheme (SIWES) the same year by the Federal Government of Nigeria (FGN). It is against this background that the industrial training fund (ITF) initiated, designed and introduced SIWES Scheme in 1973 to acquaint students with the skills of handling employers’ equipment and machinery.
The Industrial Training Fund (ITF) solely funded the scheme during its formative years. However, due to financial constraints, the fund withdrew from the scheme in 1978. The Federal Government, noting the significance of the skills training, handed the management of the scheme to both the National Universities Commission (NUC), and the National Board for Technical Education (NBTE) in 1979. The management and implementation of the scheme was however, reverted to the ITF by the Federal Government in November, 1984 and the administration was effectively taken over by the industrial training fund in July 1985, with the funding solely boned by the Federal Government. It is an integral part of the requirements for the award of Certificates, Diplomas and Degrees in institutions of higher learning, e.g. Colleges of Education, Polytechnics, Universities, etc. 
Student Industrial Work Experience Scheme (SIWES) exposes students to industry based skills necessary for a smooth transition from the classroom to work environments. It accords students of tertiary institutions the opportunity of being familiarized, exposed, and prepare students of universities, polytechnics, college of technology, college of agricultures and college of education for the industrial work situation they are likely to meet after graduation and to the needed experience in handling machinery and equipment which are not found in such an educational institution.
1.2 	OBJECTIVES OF SIWES
The Industrial Training Funds Policy Document No. 1 of 1973 which established SIWES outlined the objectives of the scheme. The objectives are to:
· To provide students with relevant practical experience.
· To satisfy accreditation requirements set by the Nigerian Universities Commission (NUC).
· To familiarize students with typical environments in which they are likely to function professionally after graduation.
· To provide student an opportunity to see the real world of their discipline and consequently bridge the gap between the University work and actual practice.
· To change the orientation of students towards labour market when seeking for job.
· To help students access area of interest and suitability for their chosen profession.
· To enhance students, contact for future employment
· To provide access to equipment and other facilities that would not normally be available in the University workshop
· To enlist and enhance industry involvement in university education.
· Summarily the objective of the Student Industrial Work Experience Scheme.
· To solve, the problem of inadequate practical skills, preparatory for employment in industries by Nigerian graduates of tertiary institution. 
· To promote and encourage the acquisition of skills in industry and commerce, with a view of generating a pool of indigenous trained manpower sufficient to meet the needs of the economy.
· To provide an avenue for students in higher institutions of learning to acquire industrial skills and experiences during their course of study.
· To prepare students for industrial work situations that they are likely to meet after graduation.
· To expose students to work methods and techniques in handling equipment and machinery that may not be available in their institutions.
· To make the transition from school to the world of work easier and enhance students’ contacts for later job placements.
· To provide students with the opportunities to apply their educational knowledge in real work situations, thereby bridging the gap between theory and practice.
· To enlist and strengthen employers’ involvement in the entire educational process and prepare students for employment in Industry and Commerce (Information and Guideline for SIWES, 2002).

1.3 BODIES INVOLVED IN THE MANAGEMENT OF SIWES
The bodies involved are: The Federal Government, Industrial Training Fund (ITF). Other supervising agents are: National University Commission (NUC), National Board for Technical Education (NBTE) and National Council for Colleges of Education (NCE)
There are key bodies involved in the operations for effectiveness and relevance to the attainment of national goals in the management structure of the SIWES in Nigeria. How each one contributes is highlighted below.

1. FEDERAL GOVERNMENT
Policy and Funding Support: It institutes a general policy framework and provides funding to SIWES; hence, it promotes skills development through practical training that addresses the needs of the labor market in the country.
It lays down the legal and regulatory environment in which SIWES operates, ensuring that the same is focused on national development imperatives.
2. INDUSTRIAL TRAINING FUND ITF
Program Implementation: ITF is the main coordinator and manager of the SIWES program. It organizes, supervises, and sees to it that students are rightly placed in industry for their field of study.
Funding and Stipends: Allowance to students while on industrial training and stipends to cover some of the requirements that would aid in acquiring practical skills.
Quality Assurance: Assess students' performance and the quality of training for appropriateness to standards at the workplace.
3. NATIONAL UNIVERSITY COMMISSION (NUC)
Policy and Guidelines for Universities: Provide policies and guidelines to universities on how to integrate SIWES into the curriculum for science, engineering, and other technical programs.
Curriculum Co-ordination: Liaises with universities in the structuring of academic work to incorporate SIWES as an essential ingredient in the learning of students to give practical exposure in addition to classroom knowledge.
4. NATIONAL BOARD FOR TECHNICAL EDUCATION NBTE
Technical Institutions Management: Coordinates the implementation of SIWES in polytechnics and technical colleges with the view to exposing students pursuing technical courses to industry practice.
Accreditation and Compliance: Approves standards for SIWES in the technical institutions with a view to ensuring that the aims of the program are achieved to improve the quality.
5. NATIONAL COUNCIL FOR COLLEGES OF EDUCATION (NCE)
Institutionalization of SIWES into Teacher Training: Ensures that SIWES is integrated into the teacher education curriculum, especially in the area of technical and vocational education.
Policy and Coordination: Formulate policies which help SIWES at Colleges of Education to ensure that teachers-to-be have exposure to the real world for which they may translate such experience to the classroom.
Therefore, the success or otherwise of the SIWES depends on the efficiency of the Ministries, ITF, Institutions, Employers of labour and the general public involved in articulation and management of the program. Thus, the evaluation of SIWES in tertiary institutions in meeting up with the needs for the establishment of the program is necessary.


CHAPTER 2
ESTABLISHMENT OVERVIEW
ROYAL SPRING HOTEL
2:1 BRIEF HISTORY OF ROYAL SPRING HOTEL
Royal Spring Hotel, located along the Osogbo/Ikirun Express Road in Ota-Efun, Osogbo, Osun State, stands as a beacon of excellence and sophistication in the hospitality industry of the region. Since its inception, the hotel has evolved from a modest local accommodation provider to one of the most prominent names in the hospitality sector in Osun State. It has garnered an enviable reputation for providing top-tier services, state-of-the-art facilities, and a welcoming atmosphere that consistently exceeds the expectations of both local and international visitors.
The founding vision behind Royal Spring Hotel was one that sought to elevate the standard of hospitality in Osogbo, a city with a rich cultural heritage and a growing economic presence. Prior to the establishment of the hotel, Osogbo was already gaining recognition as a cultural and commercial hub in southwestern Nigeria. However, despite its significance, the city lacked hotels of international standard that could provide both locals and visitors with a comfortable and luxurious environment. Royal Spring Hotel was conceived as a solution to meet this demand while also creating a space where travelers could experience the best of Nigerian hospitality.
From the moment it was established, Royal Spring Hotel set itself apart with its commitment to excellence and service. The founders, understanding the competitive nature of the hospitality industry, made it their mission to offer not only high-quality accommodation but also exceptional customer service. Their aim was to create an atmosphere that combined luxury, comfort, and warm hospitality—values that have remained at the heart of the hotel’s operations.
The hotel was built to cater to the growing demand for upscale accommodations in Osogbo. As the city began to see an influx of business travelers, tourists, and government officials, there was a clear need for a hotel that could cater to the needs of these groups. Royal Spring Hotel was strategically located along the Osogbo/Ikirun Express Road, ensuring easy access for travelers coming from different parts of the state and beyond. The hotel's location also made it a perfect base for those wishing to explore the city’s vibrant culture, historic landmarks, and the bustling commercial areas.
One of the key aspects of Royal Spring Hotel’s success is its ability to adapt and grow with the changing demands of the hospitality industry. Over the years, the hotel has continuously reinvested in its infrastructure, expanding and upgrading its facilities to keep pace with modern standards. What was once a small hotel has now transformed into a sprawling complex that offers a wide range of services, including luxurious rooms, a fine dining restaurant, meeting and conference rooms, and event spaces. The hotel has also established itself as a popular venue for corporate meetings, conferences, weddings, and other social events, making it a key player in the local tourism and event management sectors.
The architecture of Royal Spring Hotel is one of its most distinctive features. When it was first built, the hotel’s design focused on blending modernity with the traditional beauty of Nigerian culture. The building’s sleek, contemporary façade is complemented by traditional Nigerian design elements, creating a visually striking structure that stands out in Osogbo. The hotel’s interior is just as impressive, with well-appointed rooms that are tastefully decorated and equipped with all the amenities needed for a comfortable stay. The rooms are designed with both leisure and business travelers in mind, offering a tranquil retreat for those seeking relaxation and a productive environment for those needing to work during their stay.
Over time, Royal Spring Hotel has grown to include a variety of facilities that cater to the diverse needs of its guests. In addition to its luxury accommodations, the hotel boasts a well-equipped fitness center, a swimming pool, and a spa, allowing guests to unwind and rejuvenate after a long day of meetings or sightseeing. The hotel’s restaurant serves a variety of local and international dishes, ensuring that guests can enjoy both Nigerian delicacies and international cuisines in a refined and comfortable setting. Whether you are in the mood for a hearty Nigerian meal or an international delicacy, the restaurant at Royal Spring Hotel has something to satisfy every palate.
As the hotel has expanded its services, it has also earned a reputation for hosting some of the most prestigious events in Osogbo. The hotel’s spacious conference rooms and event halls have been the venue for numerous corporate events, seminars, and workshops, attracting professionals and business leaders from across the country. Additionally, the hotel is a popular choice for weddings, anniversaries, and other social celebrations. With its elegant event spaces and top-notch service, Royal Spring Hotel has become the go-to venue for both intimate gatherings and large-scale celebrations.
Royal Spring Hotel’s rise to prominence has also been fueled by its dedication to providing exceptional customer service. The hotel’s staff is trained to deliver personalized services that cater to the specific needs of each guest. Whether it’s providing detailed information about local attractions or arranging transportation for guests, the staff at Royal Spring Hotel goes above and beyond to ensure that each guest has a pleasant and memorable experience. This commitment to service has helped the hotel build a loyal customer base, with many guests returning year after year.
Over the years, the hotel has received numerous accolades and awards for its outstanding service and quality. These recognitions have not only solidified the hotel’s reputation as one of the best in Osogbo but have also contributed to its growth and success. The hotel’s ability to maintain high standards of service while continually innovating and adapting to the changing demands of the hospitality industry has allowed it to stay ahead of the competition and remain a top choice for both local and international travelers.
In addition to its success as a business, Royal Spring Hotel has also become an important part of the local community. The hotel is committed to supporting local businesses and promoting tourism in Osogbo and Osun State. By attracting visitors from other parts of Nigeria and beyond, the hotel plays a vital role in boosting the local economy and creating job opportunities for residents. The hotel also supports various social and cultural initiatives, further strengthening its ties to the community.
Looking to the future, Royal Spring Hotel remains committed to expanding its services and maintaining its position as a leader in the Nigerian hospitality industry. As the tourism and hospitality sectors continue to grow in Osogbo and across Nigeria, the hotel plans to further enhance its facilities and services to meet the evolving needs of its guests. The hotel is also focused on implementing sustainable practices, ensuring that its operations have a minimal impact on the environment while continuing to provide exceptional service to its guests.
As one of the leading hotels in Osogbo, Royal Spring Hotel has set a high standard for hospitality in the region. Its commitment to luxury, service, and community has made it a beloved establishment that continues to attract visitors from all walks of life. Whether you’re visiting for business, leisure, or a special event, Royal Spring Hotel provides a welcoming, elegant, and comfortable environment that ensures every guest has an unforgettable experience.
The hotel’s journey from its humble beginnings to its current status as a leading hospitality provider in Osogbo is a testament to the dedication, vision, and hard work of its founders and staff. By consistently delivering exceptional service and offering world-class facilities, Royal Spring Hotel has not only made a mark on the hospitality industry in Osogbo but has also contributed to the growth and development of the tourism sector in Osun State. As it continues to expand and innovate, the hotel is poised to remain a key player in the Nigerian hospitality industry for years to come.
MISSION:
The mission of Royal Spring Hotel is to deliver exceptional hospitality by providing luxurious accommodations, top-tier services, and a welcoming environment, ensuring every guest enjoys a memorable and comfortable experience. We are dedicated to exceeding expectations while contributing to the local economy and promoting the rich culture of Osogbo, Osun State.
VISION:
Our vision at Royal Spring Hotel is to be the leading hospitality destination in Osogbo and beyond, known for offering unparalleled luxury, exceptional service, and a memorable guest experience. We aim to continuously innovate and set new standards in the hospitality industry, becoming the preferred choice for travelers seeking comfort, elegance, and authentic Nigerian hospitality.
• LOCATION:
OSOGBO/IKIRUN EXPRESS ROAD IN OTA-EFUN, OSOGBO, OSUN STATE 
2:2 OBJECTIVE OF ESTABLISHMENT
1. Here are the Objectives for Royal Spring Hotel with each one starting from "To":
2. To provide exceptional guest experiences: To consistently deliver high-quality service and create a welcoming, comfortable environment that exceeds guest expectations.
3. To maintain world-class standards: To ensure the highest standards in accommodations, dining, facilities, and customer service, making every stay memorable.
4. To promote local culture and tourism: To showcase the rich cultural heritage of Osogbo and Osun State by offering guests authentic Nigerian experiences through hospitality, events, and tours.
5. To foster innovation and growth: To continuously adapt and innovate by upgrading facilities and incorporating modern trends to meet the evolving needs of guests.
6. To support community development: To contribute to the local economy by creating job opportunities and supporting local businesses, while engaging in social and cultural initiatives.
7. To prioritize sustainability: To implement environmentally friendly practices within the hotel's operations, reducing its ecological footprint while maintaining a premium service standard.
8. To expand market reach: To increase the hotel’s visibility and attract both local and international guests through strategic marketing, partnerships, and expanding service offerings.
9. To achieve financial sustainability: To maintain profitability while reinvesting in the business to improve services, grow the brand, and maintain a competitive advantage in the hospitality sector.
10. These objectives now clearly outline the goals of Royal Spring Hotel, emphasizing the hotel’s commitment to quality, innovation, community engagement, and sustainability.

2.3 VARIOUS UNITS IN THE ESTABLISHMENT AND FUNCTION
1. Front Office Department: The Front Office Department is the first point of contact for guests, making it one of the most crucial departments in a hotel. This team is responsible for managing guest check-ins, check-outs, and reservations. They are also tasked with providing assistance to guests with their inquiries, requests, and concerns during their stay. The front office staff ensures that the guest's experience starts positively with a warm welcome and efficient check-in process. Additionally, they maintain room availability, manage billing, and coordinate with other departments to fulfill guests' needs promptly. The department also includes concierge services, which offer guests information about the hotel’s amenities and local attractions.
2. Housekeeping Department: The Housekeeping Department plays a vital role in ensuring the cleanliness, orderliness, and maintenance of guest rooms and public spaces. This department is responsible for ensuring that all areas of the hotel meet high hygiene and cleanliness standards. Housekeeping staff are tasked with cleaning guest rooms, replenishing linens and toiletries, and making sure all in-room amenities are in good working condition. They also handle the hotel's laundry services, ensuring that bedding, towels, and other linens are clean and well-maintained. Public areas, such as lobbies, corridors, bathrooms, and outdoor spaces, are regularly cleaned to provide a safe and pleasant environment for guests.
3. Food and Beverage Department: The Food and Beverage Department manages all aspects of the hotel’s dining services, from restaurants and cafes to bars and in-room dining. This department ensures that guests have access to a variety of high-quality food and drinks, prepared and served to meet the hotel's standards. They are responsible for menu planning, food preparation, and the presentation of meals. The team also ensures that guests receive prompt, efficient, and courteous service. In addition, the Food and Beverage Department is responsible for catering special events, such as banquets, conferences, and weddings, where they manage large-scale catering needs. The department works closely with the hotel’s chefs, bartenders, and waitstaff to deliver a memorable dining experience.
4. Sales and Marketing Department: The Sales and Marketing Department plays a key role in promoting the hotel to both local and international markets. This department is responsible for developing and executing marketing strategies to attract guests, build brand awareness, and ensure the hotel remains competitive in the hospitality industry. They manage advertising campaigns across various platforms, including digital marketing, print media, and social media, while maintaining the hotel's online presence. The department works closely with travel agencies, corporate clients, and event planners to secure bookings and partnerships. They also conduct market research to understand customer preferences and trends, adapting the hotel’s services and offerings to meet these needs.
5. Human Resources Department: The Human Resources (HR) Department is responsible for the recruitment, training, and well-being of the hotel’s staff. This department ensures that the hotel employs a highly skilled and motivated workforce by attracting qualified candidates for various roles. HR is also responsible for onboarding new employees, providing training programs to improve skills, and ensuring ongoing professional development for all staff members. The department handles employee relations, addresses any workplace issues, and works to foster a positive work environment. HR is also responsible for employee compensation, benefits, and ensuring that the hotel complies with labor laws and regulations.
6. Finance and Accounting Department: The Finance and Accounting Department is responsible for the hotel’s financial management, ensuring the efficient handling of all monetary transactions. This includes budgeting, financial reporting, auditing, and managing expenses. The department is tasked with keeping track of revenue generated by bookings, events, dining services, and other hotel operations. It also handles payments to vendors, payroll for employees, and other financial obligations. The finance team works closely with hotel management to monitor the hotel's financial performance, create forecasts, and ensure profitability. Additionally, the department ensures compliance with tax laws and industry regulations, and it provides financial transparency to stakeholders.
7. Maintenance Department: The Maintenance Department is responsible for the upkeep and repair of all physical assets in the hotel. This includes ensuring that all hotel systems, such as plumbing, electricity, air conditioning, and heating, are functioning properly and efficiently. The team performs regular inspections and preventive maintenance to avoid issues before they arise. When repairs are needed, the maintenance team ensures that they are completed promptly to avoid guest inconvenience. The department also handles any necessary upgrades to hotel facilities, such as improving lighting, flooring, or furniture. Keeping the hotel in top physical condition is crucial to maintaining guest satisfaction and protecting the property’s long-term value.
8. Security Department: The Security Department ensures the safety and security of both guests and hotel staff. This department is responsible for monitoring the hotel premises through surveillance cameras, security personnel, and regular patrols. Security staff are trained to handle emergency situations, such as fire evacuations, medical emergencies, or security threats. They work closely with local law enforcement to ensure the safety of the property and the people within it. The department also handles guest concerns related to safety, such as lost items or access control to restricted areas. By maintaining a secure environment, the security department contributes to an overall sense of comfort and peace of mind for guests and staff alike.
9. IT Department: The IT Department manages the hotel’s technological infrastructure and is responsible for ensuring all IT systems function smoothly. This includes the hotel’s computer systems, booking software, guest Wi-Fi, point-of-sale systems, and back-end operations. The IT team also manages cybersecurity, protecting the hotel’s network and sensitive customer data from cyber threats. Additionally, they ensure that all software and hardware are up-to-date and that employees are trained to use the technology effectively. The department’s role extends to troubleshooting technical issues that arise and providing tech support to both staff and guests, ensuring smooth and seamless hotel operations.
10. Guest Relations Department: The Guest Relations Department is dedicated to providing personalized service to ensure guests have a memorable and enjoyable experience. This department is focused on addressing guests' needs and concerns before, during, and after their stay. The team is responsible for assisting with special requests, providing information about the hotel and local attractions, and resolving any issues guests may encounter. Guest relations officers aim to exceed guests' expectations by offering personalized services such as room upgrades, special amenities, or surprise gifts. By maintaining strong relationships with guests, the department helps build loyalty and ensures positive feedback and repeat business.
11. Event Management Department: The Event Management Department is responsible for organizing and coordinating various events held at the hotel, such as weddings, conferences, meetings, and private parties. This team works closely with clients to plan all aspects of the event, from room setup and catering to audiovisual equipment and guest accommodations. They handle logistics, including scheduling, managing event timelines, and ensuring that every detail is executed flawlessly. The Event Management Department coordinates with other hotel departments to ensure that the needs of event clients are met and that the event runs smoothly. By providing excellent event planning and management services, they contribute to the hotel’s reputation as a versatile venue for various types of gatherings.
12. Procurement Department: The Procurement Department is responsible for sourcing, purchasing, and managing the supplies and materials required for hotel operations. This includes everything from food and beverages to cleaning supplies, furniture, and linens. The procurement team works to ensure that all necessary items are available when needed, while also managing inventory levels to avoid shortages or overstocking. They also negotiate with suppliers to obtain the best prices, ensuring that the hotel maintains cost-effective operations. By ensuring the timely availability of high-quality goods and services, the procurement team plays a key role in maintaining the smooth running of the hotel.
13. Spa and Wellness Department: The Spa and Wellness Department offers guests a relaxing and rejuvenating experience during their stay. This department is responsible for the operation of the hotel’s spa and fitness facilities, including massage services, beauty treatments, and wellness programs. They also manage the hotel’s fitness center, ensuring that exercise equipment is well-maintained and accessible to guests. The wellness team designs programs focused on health, relaxation, and overall well-being, creating a tranquil environment where guests can unwind. By offering these services, the department enhances the overall guest experience, helping guests feel refreshed and revitalized.
14. Catering and Banquet Department: The Catering and Banquet Department is responsible for organizing food and beverage services for events hosted at the hotel. This includes preparing and serving meals for banquets, conferences, weddings, and other private functions. The department works closely with the Event Management team to ensure that guests’ dining needs are met, and the meals are presented beautifully. They manage the logistics of catering services, ensuring that all food is prepared on time, meets dietary requirements, and is served efficiently. Catering and banquet staff are trained to provide high-quality service, enhancing the overall experience for guests attending events at the hotel.
Each department plays a vital role in ensuring the smooth operation of Royal Spring Hotel, and together they work toward providing exceptional service, maintaining high standards, and creating memorable experiences for guests.


CHAPTER THREE
[bookmark: _Toc346657164]NATURE OF WORK, ACTIVITIES, SKILLS AND EXPERIENCE GAINED ON SIWES SITE
As a SIWES student at Royal Spring Hotel, my experience across different departments provided me with a comprehensive understanding of the hospitality industry. I was fortunate to work in three key departments that allowed me to explore the operational, guest service, and housekeeping aspects of the hotel. These departments were Housekeeping, Guest Relations, and Front Office, each of which provided me with distinct yet interconnected learning experiences that have been invaluable to my growth and understanding of the hospitality sector.
In the Housekeeping Department, I gained hands-on experience in maintaining cleanliness, organization, and efficiency in the hotel. Upon my arrival in the department, I was introduced to the core tasks that are fundamental to ensuring the guest rooms are kept in pristine condition. At first, my responsibilities included tasks such as cleaning rooms, changing bed linens, and making beds. However, as I continued in the department, I was given more detailed tasks, such as ensuring that bathrooms were thoroughly sanitized and that every aspect of the room met the hotel’s standards. I also participated in managing guest requests for extra linens, towels, or any other room-specific needs.
I quickly came to realize that the quality of housekeeping directly influences guest satisfaction, and it is one of the primary reasons guests return to a hotel. I learned that the department’s success relies heavily on maintaining the highest cleanliness standards, as the condition of the room is one of the first things a guest notices when checking in. The department operated with precision and efficiency, ensuring that rooms were always ready for check-ins and that everything was stocked and in good condition.
In addition to room cleaning, I was introduced to various aspects of the Housekeeping Department that focused on preventive maintenance and inventory management. I participated in daily room inspections to ensure everything was in order and learned how to spot any issues that might need maintenance. For example, I became familiar with the checks for plumbing, air conditioning, electrical fixtures, and other appliances. If a fault was found, I would immediately notify the appropriate department to address the issue. This taught me the importance of proactive measures to maintain the quality of the guest experience.
The housekeeping staff had a well-established routine that was critical to ensuring the rooms were cleaned in a timely manner while also maintaining a high level of quality. I observed how the team worked together to handle the cleaning of multiple rooms during the busy hours of check-ins and check-outs. As a result, I became familiar with the significance of teamwork and efficient communication within the department. Each team member had specific responsibilities, and the success of the team depended on the seamless execution of each role. Through this experience, I developed a better understanding of how important organization and delegation are in ensuring that operations run smoothly.
While working in the Housekeeping Department, I also had the opportunity to learn about the hotel’s inventory management practices. I was involved in tracking linens, towels, cleaning supplies, and other materials used in daily operations. I was introduced to the hotel’s system for keeping inventory records, which helped ensure that the necessary materials were always stocked and available. This experience taught me about the critical nature of inventory management in a hospitality setting, as running out of essential supplies could affect the quality of service.
The Guest Relations Department was another area where I gained crucial experience, and it gave me the opportunity to engage directly with guests. Working in this department helped me understand how important it is to provide personalized, attentive service to every guest who enters the hotel. I was initially tasked with greeting guests as they checked in, assisting them with information about the hotel, and ensuring they felt comfortable. I quickly understood that guest relations went beyond just assisting with check-in and check-out; it was about building rapport with guests and anticipating their needs before they even asked.
In the Guest Relations Department, I had direct exposure to how the hotel handles guest complaints and resolves issues. It became clear to me that while it is essential to provide excellent service, problems or complaints are inevitable, and how these issues are addressed can make or break a guest’s experience. I had the opportunity to work alongside more experienced team members in addressing complaints, which allowed me to see firsthand how important it was to remain calm, empathetic, and professional when handling any guest concerns. I learned the importance of listening carefully to guests’ issues and then working quickly to find the best solution. Whether it was resolving a problem with the room’s amenities, handling a billing discrepancy, or managing a noise complaint, I realized that the way you manage a complaint could leave a lasting impression on a guest, either positively or negatively.
One of the key aspects of the Guest Relations Department that I found fascinating was the personalized experience offered to returning guests. I observed how staff members took note of guest preferences, from preferred room temperatures to specific meal preferences. By remembering these details, the hotel created a sense of familiarity and comfort for guests, which is one of the reasons why many guests choose to return. I assisted in coordinating special requests, such as organizing airport transfers, spa bookings, or special room arrangements for guests celebrating birthdays or anniversaries. These experiences taught me how important it is to go the extra mile to make guests feel valued and to offer them a personalized experience that exceeds their expectations.
Additionally, in the Guest Relations Department, I learned that excellent communication and coordination between departments are critical for providing seamless service. If a guest requested an early check-in or had a maintenance issue in their room, it was essential to relay this information to the relevant departments promptly. The department served as the central point for all guest requests, and I quickly learned the importance of maintaining accurate records of guest preferences and requests.
In the Front Office Department, my experience was multifaceted, as I learned a great deal about the operational side of hotel management. The Front Office is the first point of contact for guests, and as such, it plays a vital role in shaping the guest’s overall experience. My tasks included assisting with check-ins and check-outs, handling reservations, and providing guests with information about hotel services. I quickly became familiar with the hotel’s property management system, which was used for making, modifying, and canceling reservations. Working in the Front Office also involved managing payments, processing credit card transactions, and issuing receipts. This taught me the importance of attention to detail and accuracy when handling financial transactions, as even a small mistake could lead to a misunderstanding or dissatisfaction.
During my time in the Front Office, I also learned the importance of multitasking. The department is often busy, particularly during check-in and check-out times, and it was necessary to balance multiple tasks at once. I was responsible for managing phone calls, greeting guests, handling inquiries, and ensuring that reservations were processed efficiently. As I gained experience, I became more adept at managing these tasks simultaneously while maintaining a professional and calm demeanor. I also learned how to handle special guest requests, such as upgrades, early check-ins, or late check-outs.
Another significant aspect of my experience in the Front Office was learning how to deal with overbooking and room allocation. In the hospitality industry, overbooking is sometimes inevitable, and I was able to observe how the Front Office team handled these situations by managing guest expectations and offering alternative solutions. For example, if a guest’s reserved room was unavailable due to overbooking, the team would quickly offer a suitable alternative and, if necessary, provide compensation, such as a room upgrade or a complimentary service. This experience taught me about the importance of guest satisfaction and how to manage potentially difficult situations in a professional manner.
Throughout my time at the hotel, I became more aware of the interconnectedness between departments. For example, the Front Office team relies heavily on the Housekeeping department to ensure that rooms are ready for guests, and it also works closely with Guest Relations to ensure that guests’ requests are met. I learned how vital communication is between all departments, as effective communication ensures that operations run smoothly and guests receive the best possible service.
My time at Royal Spring Hotel allowed me to gain insight into the complexities of hotel operations and the importance of delivering an exceptional guest experience. The experiences I had in the Housekeeping, Guest Relations, and Front Office departments provided me with a well-rounded understanding of the hospitality industry. I not only gained technical skills but also developed interpersonal skills, such as communication, problem-solving, and time management, which are essential in this line of work.
My experience as a SIWES student at Royal Spring Hotel has been an invaluable part of my education. It has given me a strong foundation in hotel operations and guest service, and it has provided me with the skills and knowledge needed to succeed in the hospitality industry. I am grateful for the opportunity to work alongside dedicated professionals who taught me the importance of attention to detail, teamwork, and customer care. I look forward to applying the lessons I learned during my time at Royal Spring Hotel to my future career in hospitality.





CHAPTER 4
EXECUTIVE SUMMARY
BENEFITS
· I become more enlightened by encountering and getting familiar with different equipment.
· I was able to relate most of my theoretical aspect taught in class to the physical aspect in the organisation.
· I experienced how to use some of the equipment being used in the organisation.
· I also improved in my understanding of some stages.

WORK CARRIED OUT WITH CLEAR STATEMENT
The entire staff of ROYAL SPRING HOTEL, taught me on how to manage the company and how to work as a team in any organisation.
I also learnt something about functions of a manager.


CHAPTER FIVE
PROBLEMS ENCOUNTERS, RECOMMENDATIONS AND CONCLUSIONS
5.1	Difficulties Encountered During the Programme
	Life they say is not a bed of roses and whatsoever that has advantages also have its disadvantages. In as much as the SIWES Programme is a wonderful programme which has been designed to help the students have a practical knowledge of their various courses of study, it is note-worthy to also mention some of the problems encountered during the programme.
1. Problems of Securing a Place of Attachment
Securing a place of attachment for industrial training programme was a very big challenge to me. This is due to the fact that there are very limited establishment that accepts students undergoing industrial training. While I was searching for a place of attachments, I got to find out most of the establishments that accepts students had already taken the maximum number of students needed, while others would just reject the request giving one reason or the other.
2. Working Time
	As an IT student, I was meant to work for twelve (12) hours in a day, five days in a week (i.e. Mondays to Friday). I barely had time to attend to my personal needs. Not just that IT students had to work all day, but also, the work load was quite much. Most times IT students would be asked to work overtime even without any incentive attached to it and students have no option but to comply every given instruction.
 3. Finance
	Stipends given to me during my industrial training programme is nothing to write home about. The stipend was so little that it could not even cover up for my daily transportation fair not to even mention my feeding fee; therefore, making me spent more from my personal savings. Despite the fact that the stipend was little, it was delayed. Most students ended their programme without receiving their complete stipend due to late payment from firm and we are also asked to pay for the practical we are going to conduct which makes student loose interest in participating.
4. Inaccessible Machines
Industrial training students were not opportune to access most of the automated analyzers because they are not available Instead, we were being told to make research of such machine which does not assist us in learning better going with the saying “practice makes perfect” and not “plain research makes one perfect”. One of the objectives of SIWES is to expose students to work methods and techniques in handling equipment’s and machineries that may not be available in their universities, thus, the above stated objective of SIWES is not been fulfilled completely.
The difficulties encountered during the programme among others include;
· Inadequate monitoring of students on industrial training;
· Lack of cooperation and support from organization;
· Delay in release of fund for supervision and student’s industrial training allowances;
· Student’s reports were not corrected.
5.2 RECOMMENDATIONS OF THE SCHEME WAYS OF IMPROVING THE PROGRAMME
	SIWES programme can be improved by the various actors in the programme which include the Federal Government of Nigeria (FGN), Industrial Training Fund (ITF), Supervisory Agencies (NUC, NCCE, and NBTE), the Institutions, and the Employers.
A. The Federal Government of Nigeria
· The Federal Government should make it mandatory to all ministries, companies, and other organization to offer placement and as well as accept students for industrial attachment.
· The Federal Government should increase the fund being provided for the SIWES programme and other educational programmes in general for effective and productive implementation of the scheme.
B. The Industrial Training Fund (ITF)
· The Industrial Training Fund should provide a strong insurance policy covered for students on SIWES programme.
· The ITF should provide logistic and material necessary for the effective administration of the scheme.
· The ITF should formulate policies and guidelines for SIWES programme for enhancement to all SIWES participating bodies, institutions and companies involved in the scheme.
· The ITF should provide information on companies for the attachment and help in the placement of students.
C. The Supervisory Agency
· The supervisory agency should liaise with the Industrial Training Fund to ensure the implementation of all federal government policies on the scheme.
· The supervisory agency should ensure adequate funding of the SIWES unit in all the institutions for effective administration of the scheme.
· The supervisory agency should research into the development of the scheme in line with advances in technological development.
· The supervisory agency should develop, monitor and review job specification in collaboration with the institution toward the maintenance of the National Minimum Academic Standard for the entire programme approved for SIWES.
D. The Institution
· The Institution should help identify placement opportunities for student attachment with employers.
· The Institution should ensure regular visitation of their students on industrial training to monitor their welfare and improvement status.
· The Institution should have adequate information on some of the challenges facing the firm and the student; it should be noted and treated immediately.
· The Institution should ensure payment of student’s allowances and other outstanding financial challenges.
E. The Employer
· The Employers should accept students for industrial training attachment.
· The Employer should allow the students to have access to some of their useful equipment and other useful facilities.
· The Employer should provide welfare services like drugs and other medication and show good hospitality to students.
5.2.1	Advice for Future Participants
I strongly recommend that future participants should bear the following in mind;
1. The student should be focused to avoid disputing the reputation of the institution in their place of industrial attachment and they should also bear in mind the objective of the scheme and show commitment, diligence and honesty.
1. The student should obey and adhere strictly to all rules and regulations of the company; they should respect the industrial based supervisors as well as other staffs of the company because the moral standard of the student is also evaluated.
1. The student should avoid change of placement without seeking permission from the institutional based supervisor, the employer and the industrial training fund.
1. The student should handle the equipment if the firm with great care and they should take pride in protecting the interest of the company throughout the period of industrial attachment.
5.2.2	Advice for the SIWES managers
1. The SIWES managers should give attention to student welfare on industrial training and the students allowance should be increased as a result as high cost of living in our society.
1. Technologists from various departments or program should be involved in the drafting of time table for students on IT to ensure that students are always sent into areas where activities that will result in learning experience are taking place.
5.3 CONCLUSION
The gains of this exercise are immense; that it was worth the while is grossly an understatement. Being accorded another opportunity in life to be exposed to the rudiments of work places outside the class room teaching is an experience of a life time.
Furthermore, the exposure to practical tools, and working features had engendered better understanding of lessons thought in the class room and charted a course for career development.
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