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PREFACE
This is a report of four months industrial training which was done as part of the requirement needed for the award of National Diploma Certificate which was embarked upon by the technical student after their first year of stay in school.
It is also done to enable the student’s to be exposed the practical aspect of their curse of study and write down what he/she has gained during the training.
The program is aimed at correcting the incompetence in the school leaving the scientific and technical in country.
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CHAPTER ONE
INTRODUCTION OF SIWES
The Students Industrial Work Experience Scheme (SIWES) for the 2023 /2024 academic session kicked off the month of in August                                                  2023 and was concluded (4) months in the month of December, 2024. The industrial attachment program is solely aimed at improving in working skills of students in tertiary institutions as well as effecting, learning, participation and observation into proactive invariable fields with respect to grasp very useful practical knowledge which not only makes them employable but also aids in the perfect understanding of theories and operation in their different profession. It is a corporative industrial internship program that involves industries, the Federal Government of Nigeria, Industrial Training Fund (ITF), and Nigeria Universities Commission (NUC). The program is of very high importance considering the lack of adequate practical equipment for learning in most Nigeria tertiary institutions and itself proven as it has been part and parcel of the countries system of education for over 28 years.
Historical Background of SIWES
SIWES was set up by the federal government of Nigeria to close the gap between theoretical la was taught in the classroom and actual practices for students in tertiary institution. It was first kicked off and funded by the Industrial Training Fund ITF) in 1973 the scheme has gone through series of reforms. Its management has changed hands from the ITF in 1978 to various regulatory agencies such as National Universities (NUC) and National Board for Technical Education (NBTE) and board to the ITF again in 1985. These are the major stake holders in SIWES. Consequently, SIWES program was introduced into the curriculum of tertiary institution in the country as far back as 1974 with 948 students from two institution of higher earning and the scheme has over the year contributed immensely to the personal development an of their academic programs and what knowledge an d motivation d skill will be expected of them on professional practice after graduation.

AIMS AND OBJECTIVESOF SIWES
The Industrial Training Funds Policy document Number 1 of 1973, which established SIWES outline the objective of the scheme. The aims and objectives  are to:-
1. To provide an avenue for Students in Nigerian Tertiary Institutions to acquire Industrial Skills and Experience during their course of Study.
2. To prepare Students for the work they are likely to meet after graduation.
3. To expose students to work methods and techniques of handling equipment and machinery that may not be available in their Institutions.
4. To allow the transition phase from school to the world of working environment easier and facilitate students contact for later job placement.
5. To provide students with an opportunity to apply theoretical knowledge in real work situation there by bridging the gap between theory and practice.
DEFINITION OF TERMS
1. SIWES: Student Industrial Work Experience Scheme. The Scheme was established by the Industrial Training Fund (ITF) in 1973 to solve the problem of lack of adequate preparatory for employment in Industrial by Nigeria graduates of tertiary Institution.
2. Industrial Training Fund: The fund was established in 1971 and has operated consistently and painstakingly within the context of its.
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3. CONSOLE: It is considered as the center piece  or the very heart of Radio station Hasan (2013) in Adoyi (2020:54) Says, professionally, a mixing console is an electronic device for combining (Mixing) ,routing, and changing the level, tone and/ or dynamics of audio signals
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CHAPTER TWO
2.1		Location And Brief History Of Lower Niger River Basin  
                  Ilorin
2.1.1		Location of the Establishment
              Lower Niger Basin Ilorin is located off Fate Road Basin ,  
              Ilorin Kwara State.
2.2.2		Brief History of Lower Niger Basin Ilorin
The Lower Niger River Basin Development Authority, a Parastatal of the Federal Ministry of Water Resources was re-established in January, 1994 along with eleven other River Basin Development Authority to embark on, among other functions. The development of both surface and underground water resources potentials of the nation for multipurpose use but with particular emphasis on the development of irrigated agriculture.
The Lower Niger River Basin Development Authority has had a chequered history of merger and demerger since it was originally established in 1976 by Decree No. 25 under the name Niger River Basin Development Authority with it’s headquarters in Ilorin. In 1984, the Authority  was split into two, namely, the Upper Niger River Basin and Rural Development Authority and Rural Development Authority, with the headquarters in Minna, Niger State and Ilorin, Kwara State respectively.
In 1987, the Two autonomous among Authorities were again merged into one and was reverted to it’soriginal  name at Niger  River Basin and Rural development Authority  but with the headquarters moved to Minna , Niger State.
However in 1994, the Authority was once again reverted to the 1987 status as each Authority was granted autonomous with headquarters in Minna and Ilorin respectively.
2.2	Organisation Structure of Lower Niger River Basin
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CHAPTERTHREE
SIWES EXPERIENCE AT LOWER NIGER RIVER BASINDEVELOPMENT  
AUTHORITY
My SIWES commenced officially on the 31st August 2024 And I resumed at Lower Niger River Basin Ilorin on the 31st July 2024. SIWES experience can be regarded as plus, because I learnt a lot of things like the practical aspect of E-procurement, the use of computers system, basically hardware component like printer, scanner, photocopy etc.
On the first week of my SIWES training I was collation of document in offices, how it is being done formally, how work can be done successful in the office area, how document can be kept in the office. How things is being documented in the office in a professional way.
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9 Tips for Storing Your Office Files
· Be confident about how long paperwork must be stored. ...
· Shred, recycle or store any old paperwork. ...
· Organise your file storage. ...
· Label files clearly before storing papers. ...
· Agree a system for storing large items. ...
· Agree a system for scanning paperwork. ...
· Choose a safe storage space
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On the second week I learnt supervision in office settings, how works can be supervised properly in an office settings, how document and files is being properly in an office settings. How an award is being compiled in different parastata.
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On the third week of my Siwes I learnt how record are being kept
Recordkeeping is the method of keeping track of business transactions and activities either manually or digitally. Common records that a business should keep include correspondence, accounting, employee, and progress records, and more.
Principles of Good Recordkeeping
Depending on the type of record, good recordkeeping practice will vary and there are plenty of helpful resources out there that provide guidance in doing so. While some of them may be overwhelming, good recordkeeping practices can be simplified by learning and understanding the basic principles. regardless of form or structure, good recordkeeping requires a record to possess certain characteristics. These characteristics can serve as guiding principles for good recordkeeping, which are as follows:
· Authenticity – A record qualifies as authentic if it is proven to: 1) appear as what it claims to be; 2) created or sent by the same person who claims to have created or sent it; and 3) created and sent the same timeframe it claims to have been made or sent. To ensure the authenticity of records, the documentation of policies and procedures for controlling the creation, capture, and management of records should be implemented. Along with that, a responsible professional should be identified and assigned as an authorized creator.
· Reliability – Content of the records should be a full and accurate representation of the transaction, activities, or facts attested to. Records should be created at the time of the transaction or activity by individuals with direct knowledge of the facts, or instruments used for the transaction.
· Integrity – Records should be complete and unaltered. Certain policies and procedures should be in place to protect against unauthorized alteration. Any authorized changes should also be explicitly indicated.
· Usability – A usable record is one that can be located, retrieved, presented, and interpreted within the given time period asked by stakeholders. It should have contextual linkage between records and documents related to the business process and transaction it is produced from
PROCUREMENT PLANNING
I also learnt a lot on procurement planning Procurement planning is the process of identifying and consolidating requirements and determining the timeframes for their procurement with the aim of having them as and when they are required. A good procurement plan will describe the process in the identification and selection of suppliers/contractors/consultants.
Steps in Preparing a Procurement Plan
· Assess/list the needs or requirements.
· Collect the list of needs from the user departments
· Research the local market for the prices and availability of goods
· Determine the quantities and estimated costs
· Determine when the requirements shall be needed for use
· Identify the inter-relationships between and among the requirements
· Consolidate similar requirements
· Identify appropriate procurement methods and processes
· Schedule lead times for each process
· Prepare an implementation table and/or a bar chart identifying key dates for each process
Importance of Procurement Planning
Procurement planning is important for the following reasons:
· It is one of the pre-requisites for successful implementation of projects;
· Limits scope on non-compliance with agreed procurement procedures;
· Enhances transparency and predictability;
· Provides a good basis for monitoring; and
· Facilitates efficient and effective treasury management by spreading out annual procurement activities consistent with the needs and resources available.
Consequences of Lack of Procurement Planning
· Delays in project implementation
· Inappropriate procurements
· Use of inappropriate procurement methods and procedures
· Increased packaging costs
Important Considerations for Procurement Planning
· Annual planning should be integrated with applicable budget processes and based on indicative or approved budgets
· Procuring entities should revise and update their procurement plans, as appropriate, during the course of each year

INTERACTIVE RELATIONSHIP WITHIN THE ORGANIAZTION
My four (4) months SIWES program at Lower Niger River Basin Ilorin was very fantastic, because the staffs are very friendly, disciplined and they are always there for us at all time to lecture us the practical aspect of our profession.
This make all SIWES student to be very close and gain more experience from the great Staff of Lower Niger River Basin Ilorin.

CHAPTER FOUR
SUMMARY, RECOOMENDATION AND CONCLUSION
My experience at Lower Niger River Basin Ilorin, is a wonderful experience and I have come to say that studying Procurement and Supply Chain Management without practical, could be regarded as a waste of time, resources and energy because the training has helped me alot.
I was taught the practical aspect of my profession
RECOMMENDATION
1. I would recommend that the Kwara State polytechnic should improve the school by assisting the SIWES student with computer and modern technology and it would lead to create development of the school
2. I would recommend that the department of Procurement and Supply Chain Management in Kwara State Polytechnic should expose student to practical skill and allow them to practice until they understand it perfectly well.
CONCLUSION
Student Industrial Work Experience Scheme is very Essential for all student to be able to understand what their cause of study will present to them after graduation and also learn beyond what you they will be able to learn in school.
SIWES is really helps student a lot by also allowing student to connect with people that are already practicing in the field. All thanks to the Government, Lower Niger River Basin, Kwara State Polytechnic and my Department.
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Aloko F.T (2023) Conversation with I.T students at LNRBDA
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