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ABSTRACT
This Students Industrial Work Experience Scheme (SIWES) report presents a detailed account of my eight-week training at the Ministry of Energy, Store, Public Procurement, and Transportation Departments in Ilorin, Kwara State. The primary objective of this training was to bridge the gap between theoretical knowledge and practical application in a real work environment.
The report highlights my experiences across various departments. In the Store Department, I was involved in inventory management, stock-taking, and warehouse operations. My time in the Public Procurement Department exposed me to procurement planning, bid analysis, and vendor evaluation. The Transportation Department provided insight into fleet management, vehicle maintenance, and logistics planning. Additionally, I assisted in office duties such as report compilation and departmental meetings.
This hands-on training enhanced my understanding of procurement processes, inventory control, logistics management, and public sector administration, equipping me with practical skills applicable in the energy and transportation industries. The knowledge gained from this experience will significantly contribute to my professional growth and career development.
This report serves as documentation of my engagement in SIWES, detailing the skills acquired, challenges encountered, and recommendations for improving the program.
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CHAPTER ONE
INTRODUCTION
1.1 History of SIWES
The Student Industrial Work Experience Scheme (SIWES) was introduced by the Industrial Training Fund (ITF) in 1973 to bridge the gap between classroom education and industrial practice. The scheme provides students with real-world industry exposure, ensuring they gain practical experience related to their course of study.
1.2 Objectives of SIWES
The main objectives of SIWES include:
i. Exposing students to real work environments in their field of study.
ii. Helping students acquire technical and practical skills.
iii. Enhancing students’ employability after graduation.
iv. Enabling students to apply classroom knowledge to real-world problems.
1.3 Importance of SIWES
SIWES is important because it helps students develop hands-on experience, problem-solving skills, and a professional work ethic. It also enhances students' ability to work with modern tools and equipment in their chosen profession.


CHAPTER TWO
BACKGROUND INFORMATION ON THE ORGANIZATION
2.1 History of the Ministry of Energy
The Ministry of Energy is a government agency responsible for energy resource management, procurement, and transportation of energy-related goods and services. It plays a key role in ensuring the efficient distribution of energy resources.
2.2 Business Scope of the Ministry
The Ministry of Energy oversees the following:
· Store Department: Responsible for inventory control, material storage, and stock issuance.
· Public Procurement Department: Manages government tenders, supplier contracts, and procurement policies.
· Transportation Department: Ensures the safe and efficient movement of energy-related products, vehicles, and equipment.
2.3 Organizational Chart
(Include an organizational chart if available, showing the structure of the ministry and its departments).




CHAPTER THREE
3.1	TECHNICAL TRAINING EXPERIENCE
This chapter provides a detailed account of my week-by-week training experience during my industrial attachment at the Ministry of Energy, focusing on the Store Department, Public Procurement Department, and Transportation Department. Each week presented new learning opportunities that enhanced my understanding of inventory management, procurement procedures, and logistics operations.
Week 1: Orientation and Introduction
My industrial training began with an orientation session at the Ministry of Energy, where I was formally introduced to my supervisor and other staff members. During this period, I gained insights into the structure and functions of the ministry, as well as the roles of the Store, Procurement, and Transportation Departments. I was also briefed on the ministry’s workplace ethics, organizational policies, and safety procedures, which provided a foundation for my engagement throughout the training period. This introductory phase helped me familiarize myself with the work environment and understand how various departments collaborate to ensure smooth operations.
Week 2: Store Department (Inventory Management)
In my second week, I was assigned to the Store Department, where I was actively involved in inventory management and stock control. My duties included assisting in stock-taking activities, which involved counting and recording inventory levels. I also learned how to update stock records both manually and digitally using the ministry’s inventory system. Additionally, I was responsible for issuing materials to various departments based on approved requests, ensuring that each unit received the necessary supplies for its operations. This experience helped me understand the importance of maintaining accurate inventory records to prevent stock shortages or overstocking.
Week 3: Store Department (Warehouse Operations)
During the third week, I continued my training in the Store Department, with a focus on warehouse operations. I observed and participated in the proper storage and handling of materials, ensuring that items were arranged systematically for easy retrieval. I also assisted in labeling items to enhance identification and prevent misplacement. Furthermore, I was involved in stock verification and reconciliation, where I compared physical stock levels with recorded data to identify discrepancies. This process helped me appreciate the importance of accurate record-keeping and effective warehouse management in ensuring the smooth flow of materials within an organization.


Week 4: Public Procurement Department (Procurement Process)
In the fourth week, I was assigned to the Public Procurement Department, where I was introduced to the procurement planning process. My primary duties involved assisting in the preparation of purchase orders, ensuring that all procurement requests complied with the ministry’s budget and regulations. I also learned about the tendering process, where suppliers were invited to submit bids for contracts. Additionally, I was exposed to supplier selection procedures, which involved evaluating bids based on quality, cost, and delivery timelines. This experience provided me with an understanding of how organizations ensure fairness and transparency in procurement activities while obtaining quality goods and services at the best possible prices.
Week 5: Public Procurement Department (Bid Analysis)
During the fifth week, my responsibilities expanded to include bid analysis and supplier evaluation. I assisted in reviewing supplier quotations and bid proposals, helping the procurement team assess price competitiveness and compliance with specifications. I also participated in vendor performance evaluation, where I learned about the criteria used to assess suppliers’ reliability and efficiency. Additionally, I was involved in processing supplier payments, ensuring that all necessary documentation was completed before payments were approved. This experience deepened my understanding of procurement regulations and supplier relationship management, emphasizing the need for organizations to maintain strong partnerships with reliable vendors.
Week 6: Transportation Department (Fleet Management)
In the sixth week, I was transferred to the Transportation Department, where I learned about fleet management and vehicle maintenance. I was introduced to the procedures for scheduling vehicle servicing and maintenance, which are essential for preventing unexpected breakdowns and ensuring the longevity of the ministry’s transport fleet. My responsibilities included assisting in fuel allocation and monitoring fuel consumption, which helped me understand how organizations control fuel expenses and prevent misuse. I also recorded daily transport logs, tracking vehicle movements and usage patterns. Through these activities, I gained valuable insights into the importance of efficient fleet management in reducing operational costs and ensuring transportation efficiency.
Week 7: Transportation Department (Logistics Planning)
During my seventh week, I continued working in the Transportation Department, with a focus on logistics planning and compliance with safety regulations. I assisted in scheduling vehicle dispatch and routing, ensuring that transportation activities were well-coordinated to meet operational demands. I also observed how the department ensured compliance with road safety regulations, including vehicle inspection and driver documentation. Additionally, I learned how emergency breakdowns were handled, including the process of dispatching repair teams and arranging for alternative transportation. This experience highlighted the significance of logistics coordination and safety management in transportation operations.
Week 8: General Office Duties and Report Writing
In my final week, I was engaged in general office duties and report writing. I assisted in compiling weekly reports for all three departments, summarizing key activities and challenges faced during the period. I also attended a staff briefing session, where departmental challenges were discussed, and solutions were proposed. Additionally, I began drafting my SIWES final report, ensuring that all necessary details of my training experience were properly documented. This phase allowed me to reflect on the knowledge and skills I acquired during my training, preparing me for future professional opportunities.


CHAPTER FOUR
SUMMARY, CONCLUSION AND RECOMMENDATIONS 
4.1 Summary of Learning Experience
Throughout my eight-week training at the Ministry of Energy, I gained practical knowledge in inventory management, procurement procedures, and transportation logistics. My engagement in various departments allowed me to develop skills in record-keeping, supplier evaluation, fleet management, and logistics coordination. The experience also enhanced my problem-solving abilities, teamwork, and communication skills, preparing me for future roles in the corporate and public sectors.
This industrial training program was an invaluable opportunity that provided me with real-world exposure, reinforcing my academic knowledge with practical applications. The skills and insights gained during this period will undoubtedly contribute to my professional growth and career development.
4.2 Conclusion
My SIWES training at the Ministry of Energy was an eye-opening experience that allowed me to apply my classroom knowledge in a real-world setting. I gained valuable skills in inventory control, procurement procedures, and transportation logistics. The training improved my problem-solving, teamwork, and technical skills, preparing me for future career opportunities.
4.3 Recommendations
Based on my training experience, I recommend the following:
i. Improve Digital Record-Keeping: The ministry should implement a centralized inventory management system for better efficiency.
ii. Enhance Procurement Transparency: The procurement department should automate bid evaluation processes to reduce errors and improve accountability.
iii. Fleet Optimization: The transportation department should introduce GPS tracking to monitor fuel usage and route efficiency.
iv. More SIWES Engagement: The organization should provide more hands-on training for SIWES students, allowing them to engage in decision-making processes.
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