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CHAPTER ONE
1.0 INTRODUCTION
This chapter gives a brief history of SIWES, its aims and objectives, as well as a short narrative on my application and posting. It also introduces intelligent solution providers (ISP) of Computer, where I had my SIWES training.
ABOUT STUDENTS INDUSTRIAL WORK EXPERIENCE SCHEME
The student work experience scheme (SIWES) is a worldwide program practiced in countries like Japan, Australia, USA, Europe, and in African countries too. It is popularly known as co-operative education and referred to as sandwich in Europe. It is a six (6) months students industrial work experience scheme (SIWES) taken in the third year of the degree program, where the students go to various establishments related to their course of study.	
The program was initially introduced in Nigeria by the Industrial Training Fund (I.T.F.) which was established under Decree 47 of 1972 by the Supreme Military Council, headed by General Yakubu Gowon. The Decree was billed to take effect from 31st March, 1974 and had as its core objective, the gradual reduction of the percentage of foreign participation in most of Nigeria’s economic activities, accompanied by a systematic cooperation  of locally oriented skilled manpower into the vast economic sector.
One of the key functions of the ITF is to work as cooperative body with industry and commerce where students in institutions of higher learning can undertake mid-career work experience attachment in industries which are compatible with student’s area of study. The students Industrial Work Experience Scheme (SIWES) is a skill Training program designed to expose and prepare students for the Industrial work situation which they are likely to meet after graduation. Participation in SIWES has become a necessary pre-condition for the award of diploma and degree certificate in specific disciplines in most institutions of higher learning in the country in accordance with the education policy of government.


BRIEF HISTORY OF SIWES
The word SIWES (Student Industrial Work Experience Scheme) was introduce by the federal government in the year 1973 to develop the technological, physical and social skill of our nation, through this, adequate and intelligent student are provide the department involved the actual challenge various discipline before they can be awarded as am National Diploma (ND) graduate.
AIMS AND OBJECTIVES OF SIWES
· Provide an avenue for students in institutions of higher learning to acquire industrial skills and experience in their approved course of study and also by interacting with people with more experience in the field under consideration.
· Prepare students for the industrial work situation which they are likely to meet after graduation.
· Expose students to work methods and techniques in handling equipment and machinery that are mostly not available in their various institutions.
· Provide students with an opportunity to apply their knowledge in real world situation thereby reducing the gap between theoretical knowledge and practical work.
· Enlist and strengthen employers’ involvement in the entire educational process and prepare students for employment in Industry and Commerce. 
THE ROLES OF STUDENT DURING SIWES
· Attend SIWES orientation programme before going on attachment.
· Comply with the establishment’s rule and regulation.
· Arrange living accommodation during the period of attachment.
· Record all training activity done and other assignment in the log book.
· Complete SPEI from ITF, FORM 8 and get it endorsed by the employer for submission to the ITF. 
1.5 OBJECTIVES OF THE SIWES REPORT 
The objectives of the SIWES report are;
· To make through explanation of the work done during my four month industrial training.
· To fulfill the requirement for national diploma in computer science.
· To contribute to the body of knowledge and to enhance the understanding of the writer about a similar or same job.
PURPOSE OF SIWES
· It enables student to prepare for future challenges in their career
· It help student to develop more interest in the course of study
· It help student with an opportunity to apply their knowledge in actual work situations bridging the gap
· It exposed student to industrial culture 
THE LOGBOOK
The logbook issued to student on attachment by the institution was used to record all daily activities that took place during the period of attachment, and  it was  checked  and endorse by the industry based/institution based supervisors and ITF during supervision.




















CHAPTER TWO
2.1	BRIEF HISTORY OF BRIT PROPERTIES NIGERIA LIMITED
Brit Properties Nig Ltd started at March 2010 as Brit clean way services and upgraded on 6th April 2017 as Brit Properties Nigeria Limited for 14 years of existence without legal issues.
Brit Properties Nigeria Limited has a history spanning over a decade. The company was established in 2010 and is incorporated in Nigeria by the Companies and Allied Matters Act 1990 
As a reputable real estate company, Brit Properties Nigeria Limited is committed to providing landed properties and land banking investments. They focus on areas experiencing urbanization, catering to the needs of forward-thinking individuals and groups, as well as investors and corporate bodies.
The company's primary business interests include land, infrastructure/property development, land survey, property marketing, and estate agency. They strive to offer exceptional customer service while providing clients with the best property options.
With a strong presence in Lagos, Nigeria, Brit Properties Nigeria Limited has built a reputation for reliability, integrity, and trustworthiness
We have been in existence for over 10 years with commitment to land investment and sales in choice areas experiencing urbanization, we appreciate and understand the need(s) of like-minded future thinking individuals and groups, as well as investors and corporate bodies.
With over 1000+ acres covered, 2500 happy clients, 5000+ properties sold, a decision to do business with us will be a guaranteed step in the right direction as we are keen on helping our clients secure a generational future through Real Estate Investments and Asset Acquisition.
2.1.1	OUR SERVICES INCLUDE, REAL ESTATE & INVESTMENT (BRITINVEST)
REAL ESTATE
We focus on Real Estate Development. Over the years we have been able to add value in so many communities where we have interest.
We provide:
-Professional advice to clients
-Cost control mechanisms
-Good training platforms for staff and consultants.
Our primary Business Interest are:-
Land Sales
Oil and Gas
Construction
Property management
Brit Transport
Brit Academy
Bright Chimezie Foundation
Brit Media

Our Vision:-
To be the face of Africa's most affordable real estate by 2030

Our Mission:-
To gain our client loyalty through excellent service delivery

B- Bourgeois
R- Reliable
I- Integrity
T- Trust




CHAPTER THREE 
3.1	ORGANIZATIONS CHART OF BRIT PROPERTIES NIGERIA LIMITED
 (
TOP MANAGEMENT
Managing Director
Deputy Managing Director
DEPARTMENTS
PROPERTY DEVELOPMENT DEPARTMENT
Sal
es and Marketing Department
Sales Team
Marketing Team
Treasury Manager
Sales and Marketing Manager
Accountants
Finance Manager
Architects
Property Development Manager
Engineers
ESTATE MANAGEMENT DEPARTMENT
Estate Manager
Facilities Managers
HUMAN RESOURCES DEPARTMENT
FINANCE AND ACCOUNTING DEPARTMENT
Recruitment Team
HR Manager
Training and Development Team
CUSTOMER SERVICE DEPARTMENT
Customer Service Representatives
Customer Service Manager
OTHER ROLES
IT Support
Administrative Assistants
Drivers/Messengers
)


3.2	ROLES AND RESPONSIBILITIES OF EACH DEPARTMENTS AT PROPERTIES NIGERIA LIMITED
TOP MANAGEMENT:
1. Managing Director/CEO: Overall strategy and direction of the company.
2. Deputy Managing Director: Supports the Managing Director and assumes responsibility in their absence.
DEPARTMENTS:
1. Sales and Marketing Department:
1. Sales and Marketing Manager: Develops and implements sales and marketing strategies.
2. Sales Team: Responsible for generating leads, closing deals, and meeting sales targets.
3. Marketing Team: Handles marketing campaigns, social media management, and event planning.
2. PROPERTY DEVELOPMENT DEPARTMENT:
1. Property Development Manager: Oversees property development projects, including land acquisition, design, and construction.
2. Architects: Design and plan property developments.
3. Engineers: Oversee construction and ensure compliance with building regulations.
3. ESTATE MANAGEMENT DEPARTMENT:
1. Estate Manager: Responsible for managing Brit Properties' existing estates, including maintenance, repairs, and tenant relations.
2. Facilities Managers: Oversee the day-to-day operations of estates, including maintenance, cleaning, and security.
4. FINANCE AND ACCOUNTING DEPARTMENT:
1. Finance Manager: Oversees financial planning, budgeting, and reporting.
2. Accountants: Manage accounts payable, accounts receivable, and general ledger.
3. Treasury Manager: Responsible for cash management, investments, and funding.
5. HUMAN RESOURCES DEPARTMENT:
1. HR Manager: Oversees recruitment, training, and employee relations.
2. Recruitment Team: Responsible for sourcing and hiring new employees.
3. Training and Development Team: Provides training and development opportunities for employees.
CUSTOMER SERVICE DEPARTMENT:
1. Customer Service Manager: Oversees customer service operations, including customer complaints and feedback.
2. Customer Service Representatives: Provide customer support and resolve customer complaints.
OTHER ROLES:
1. IT Support: Maintains computer systems, networks, and software.
2. Administrative Assistants: Provide administrative support, manage front desk operations.
3. Drivers/Messengers: Provide transportation and delivery services for the company.





CHAPTER FOUR
4.1   KNOWLEDGE GAINED DURING MY SIWES PROGRAM
The Student Industrial Work Experience Scheme (SIWES) exercise has contributed greatly in my academic carrier, because I have gain some practical experience which is very useful to my field of study. The first advantage acquire during my industrial training programme was that i was taught 
i. Introduction to Computer and computer components i.e. hardware and software, how to launch computer packages such as; Ms Word, Ms excel, 
ii. Ability to work on  the system and input data reconciliation
iii. Enhancement interpersonal and customer service skills
iv. Developing team work, time management, and project management skills 
v. Lectures on need analysis and A Maslow’s theory of Need and also lectured on land title, documentations and Effective task management 
vi. How to print directly from system and photocopies of some documents 
Practical Experience:
1. Hands-on training: I gained practical experience in a real-world business setting, applying theoretical concepts learned in the classroom.
2. Real-world application: SIWES helps me to understand how business concepts are applied in practice, making them more relevant and useful.
Career Development:
1. Career exploration: I also explored different career paths and gain insight into the responsibilities and requirements of various roles.
2. Networking opportunities: SIWES provides me with opportunities to build professional networks, potentially leading to job opportunities or mentorship.
Skill Development:
1. Soft skills: I developed essential soft skills, such as communication, teamwork, time management, and problem-solving.
2. Technical skills: SIWES helps me to developed technical skills specific to their field, such as administrative, or human resources.
3. Adaptability and flexibility: I leant how to adapt to new environments, people, and situations, developing their flexibility and ability to thrive in uncertain situations.
Personal Growth:
1. Confidence building: SIWES helps me to builds confidence in my abilities, as I applied theoretical knowledge in a practical setting.
2. Self-discovery: I later discovered new strengths, weaknesses, and interests, helping me refined my career goals and aspirations.
3. Maturity and responsibility: Participating in SIWES fosters my maturity and responsibility, as students navigate the challenges and expectations of a real-world work environment.
Academic Benefits:
1. Improved academic performance: SIWES can enhance students' understanding of theoretical concepts, leading to improved academic performance.
2. Research and project work: I also gathered some data, insights, or ideas during SIWES that can inform me on how to carried out my research or project work.
3. Specialization: SIWES also help  me to identify areas of specialization within Business Administration, guiding my future academic and professional pursuits.
Finally, my perception about office profession has been greatly widely broadened. It gives me the opportunity to gain first experience of the profession even though it was not easy initially. 
4.2	CHALLENGES FACED DURING MY SIWES 
Despite its benefits, the SIWES program presents several challenges to me as a student: 
Limited Placement Opportunities: Many organizations are reluctant to accept SIWES students due to a lack of resources or structured internship programs. 
Inadequate Supervision: Some students receive insufficient guidance from both their academic institutions and industry supervisors. 
Mismatch of Roles: Students may be assigned tasks unrelated to business administration, limiting their learning experience. 
Short Duration: The typical 3-6 month duration of SIWES may not be sufficient for students to gain in-depth knowledge. 
Lack of Stipends: Many organizations do not provide stipends, making it difficult for students to cover transportation and other expenses. 


CHAPTER FIVE
5.1	CONCLUSION 
I thereby conclude that the SIWES (Student Industrial Work Experience Scheme) is a very great importance as it enlightens students to the practical aspect of their field of learning. 
My SIWES experience at Brit Properties Nigeria Limited was invaluable, providing me with practical experience, personal and customer service skills, Project management skills, time management, developing team work, skills development, and industry insights. I am indeed grateful for the opportunity and recommend the SIWES program to my fellow students.    
The SIWES program is a critical component of the academic journey for Business Administration students, providing them with the practical skills and industry exposure needed to succeed in their careers. While challenges exist, addressing these issues through collaboration, structured training, and financial support can significantly enhance the program's effectiveness. By investing in the development of Business Administration students, SIWES not only benefits the individuals but also contributes to the growth and competitiveness of the Business Administration industry in Nigeria. 
5.2	RECOMMENDATIONS AND IMPROVEMENT FOR SIWES 
To enhance the effectiveness of SIWES for marketing students, the following recommendations are proposed: 
Collaboration with Industry: Universities should establish partnerships with reputable organizations to create more placement opportunities for students. 
Structured Training Programs: Organizations should design structured internship programs tailored to marketing students, ensuring they gain relevant experience. 
Enhanced Supervision: Academic institutions and industry supervisors should work closely to monitor students' progress and provide constructive feedback. 
Extended Duration: Consider extending the duration of SIWES to allow students to gain more comprehensive experience. 
Financial Support: Organizations and the government should provide stipends or allowances to support students during their industrial training. 
Regular Evaluation: Implement a system for regular evaluation of the SIWES program to identify areas for improvement. 
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