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CHAPTER ONE
1.1 INTRODUCTION TO SIWES
Students Industrial Work Experience Scheme (SIWES) is a Skills Training Program designed to prepare and expose Students of Universities, Polytechnics, Colleges of Technology, Colleges of Agriculture and Colleges of Education for the Industrial Work situation they are likely to meet after graduation. The Scheme affords Students the opportunity of familiarizing and exposing themselves handling equipment and machinery that are usually not available in their institutions.
1.2	HISTORY OF SIWES
The Students’ Industrial Work Experience Scheme (SIWES) was initiated in 1973 by the Federal Government of Nigeria under the Industrial Training Fund (ITF) to bridge the gap between theory and practice among products of our tertiary Institutions. It was designed to provide practical training that will expose and prepare students of Universities, Polytechnics, and Colleges of Education for work situation they are likely to meet after graduation.
Before the establishment of the scheme, there was a growing concern among the industrialists that graduates of institutions of higher learning lacked adequate practical background studies preparatory for employment in industries. Thus the employers were of the opinion that the theoretical education going on in higher institutions was not responsive to the needs of the employers of labour.
As a result of the increasing number of students’ enrolment in higher institutions of learning, the administration of this function of funding the scheme became enormous, hence ITF withdrew from the scheme in 1978 and was taken over by the Federal Government and handed to National Universities commission (NUC), National Board for Technical Education (NBTE) and National Commission for Colleges of Education (NCCE). In 1984, the Federal Government reverted back to ITF which took over the scheme officially in 1985 with funding provided by the Federal Government.
1.3 	OBJECTIVES OF THE PROGRAMME
The specific objectives of SIWES are to:
· Provide placements in industries for students of higher institutions of learning approved by relevant regulatory authorities (NUC, NBTE, NCCE) to acquire work experience and skills relevant to their course of study
· Prepare students for real work situation they will meet after graduation.
· Expose students to work methods and techniques in the handling of equipment and machinery that may not be available in schools.
· Make transition from school to the labour market smooth and enhance students’ conduct for later job placement
· Provide students with the opportunity to apply their knowledge in real life work situation thereby bridging the gap between theory and practice
· Strengthen employer involvement in the entire educational process and prepare students for employment in industry
Promote the desired technological knowhow required for the advancement of the nation.
1.4	OBJECTIVES OF ESTABLISHMENT
· To provide optimum and individual care to patients.
· To develop recognition for patients needs for privacy and preservation of dignity.
· To maintain good relationship with patients, relations and the community through health education.
· To carry out diagnosis and intervention.
· To provide training for students.
· To maintain sufficient hospital supply of equipment and promote their utilization and maintenance.
To treat and control diseases.













CHAPTER TWO
2.1	BRIEF HISTORY OF THE ORGANIZATION
Paulvic Safety Store is a private organization, established in the year 2000. It is owned and controlled by Mrs. Michale L.
	It is a non-governmental organization in Lagos Island area of Lagos State. They deals with selling and suppliers of safety wears. They situated at 57, Idumagbo Avenue, Lagos Island Lagos State.
 (
Managing Director
Manager
Supervisor
Accountant
Secretary
Staffs
)2.2	ORGANIZATIONAL CHART OF THE COMPANY










2.3	Customer Relations
How to Treat a Customer Well in the Organization
· Greet customers warmly and professionally.
· Listen to their needs and offer appropriate solutions.
· Be courteous and patient at all times.
· Follow up to ensure customer satisfaction.
· Maintain a friendly and helpful attitude.
2.4	How to Cope with Customers
· Stay calm and composed in all interactions.
· Be empathetic and understand their concerns.
· Communicate clearly and effectively.
· Offer solutions instead of excuses.
2.5	How to Relate with an Aggressive Customer
· Do not argue or raise your voice.
· Listen attentively and acknowledge their frustration.
· Speak in a calm and reassuring tone.
· Offer solutions and alternatives.
· Seek a supervisor’s assistance if necessary.
2.6	Meetings With Team Members
Regular team meetings were held to discuss:
· Roles and responsibilities of each staff member.
· Updates on company policies and projects.
· Challenges faced and solutions.
· Strategies to improve workflow and efficiency.
· Customer feedback and how to improve service delivery.




CHAPTER THREE
3.1	Problem-Solving Techniques and Achieving Organizational Goals
1. Identifying the Problem – Understanding the root cause of an issue.
2. Brainstorming Solutions – Exploring multiple solutions.
3. Decision-Making – Selecting the best course of action.
4. Implementation – Putting solutions into practice.
5. Evaluation – Reviewing outcomes to ensure success.
To achieve organizational goals, employees must:
· Align individual tasks with the company’s vision.
· Work collaboratively and efficiently.
· Maintain high productivity levels.
· Continuously seek improvements and innovation.
3.2	Logistics and Supply Chain Management
How to Get Goods from the Store and Transport to the Company
· Check the inventory list and request approval for goods.
· Arrange for transport, ensuring goods are handled safely.
· Inspect goods upon arrival to confirm quality and quantity.
3.3	How to Deliver Goods to Customers
· Verify the customer’s order and delivery address.
· Pack goods securely for safe transport.
· Ensure timely and accurate delivery.
· Obtain customer confirmation and feedback.
3.4	Supply of 100 Pairs of Safety Joggers Boots to a Company
· Received an order request from a client.
· Checked inventory to confirm stock availability.
· Arranged transportation and ensured proper documentation.
· Delivered the boots to the client and obtained proof of delivery.
3.5	How to Offload Goods to the Store
· Check the delivery documents to confirm item details.
· Carefully unload goods to prevent damage.
· Arrange items in designated storage areas.
· Update inventory records for accountability















CHAPTER FOUR
4.1	EXPERIENCE GAINED
My SIWES experience at Paulvic Safety Store was highly beneficial in bridging the gap between academic knowledge and real-world business practices. 
I developed essential business skills and gained exposure to corporate operations, particularly in the sales of wears. 
The experience provided me with valuable insights into the challenges and opportunities in the sector, which will significantly contribute to my future career in business administration and management.
4.2	SKILLS ACQUIRED
Throughout my SIWES training, I gained valuable skills, including:
1. Business communication and report writing.
2. Financial record-keeping and basic accounting.
3. Customer service and interpersonal skills.
4. Marketing and research analysis.
5. Problem-solving and decision-making skills.





CHAPTER FIVE
5.1	CHALLENGES FACED
	The challenges I faced during my siwes are as follows:
1. Adapting to a corporate environment within a short period.
2. Balancing multiple tasks and meeting deadlines.
3. Understanding complex financial records and management systems.
4. Dealing with difficult customers and resolving complaints professionally.
	
	













CHAPTER SIX
6.1 CONCLUSION
The SIWES program provided me with invaluable hands-on experience in business administration. I gained practical knowledge in workplace ethics, customer service, logistics, problem-solving, and teamwork. These skills will be instrumental in my future career and contribute to my professional development.
6.2 RECOMMENDATION
Companies should invest more in technology to streamline business operations.
Regular team meetings should be conducted to enhance collaboration.
Businesses should explore new branding techniques to stay competitive.
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