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PREFACE
This technical report is written to situate the standard of experience gain by student in the industrial as awareness of continuity at the tertiary level of learning. The technical indulgence of training has been expressed formally in these report required by the constitution of the industrial training office of polytechnic.
	This report is divided into five different parts which each part explains the meaning of siwes, major organization, work actually carried out and experienced gain. Even challenged faced, conclusion and recommendation are also involved.
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CHAPTER ONE
1.1	MEANING OF SIWES
SIWES is skill development program designed to prepare students of all institutions for transition from the collage environment to work. Also to promote and encourage the acquisition of skills in industry and commerce with a view of generating a poll of indigenous trained manpower sufficient to meet the needs of the Nigeria economy
It is also described as work experience in a education program in while attending school, while the work experience gives student opportunity to be part of an actual work situation outside the classroom.
1.2	BRIEF HISTORY OF SIWES
The government decrees no 47 of 8th October, 1971 as amended in 1990 highlighted the capacity building resource in industry commerce and government through training and re-training of workers in order to effecting provide the much needed high quality goods and services in a dynamic economy as ours (Jemerigbo 2003) the decree led the establishment of Industrial Training Fund (ITF) in 1973/1974.
	The growing concern among our industrialist that graduates of our institution lack adequate practical background studies preparatory for employment in industries, led to the information of student industrial work experience scheme (SIWES) by ITF 1993/1994 
The student industrial work experience scheme (SIWES) is a skill training program designed to expose and prepare student of agriculture, technology, environmental science, medical science and applied science for the industrial work situation which they are likely to meet after graduating.

1.3	AIMS AND OBJECTIVES OF SIWES    
1.	The main aim is the exposing of students to work method and 	technologies in handing equipment and machinery that may not be available in educational institutions. 
2.	SIWES provide an avenue for students in institutions of higher 	learning to acquire industrial skills and experience in their 	course of study especially in engineering.
3.	To strengthen employers involvement in the educational process of preparing students for past graduation work situation.
4.	To make transition from school to the world of Work easier 	and to enhance student contact for later job placement.
5.	To provide student an opportunity to apply their knowledge in 	actual practice
6.	Provide opportunity for students to apply their knowledge in 	real work situation thereby bringing the gain between theory 	and practical.  
  
CHAPTER TWO
ABOUT JUHAMZ SUPERMARKET
JUHAMZ SUPERMARKET is a notable retail establishment located in Ilorin, Nigeria. The store has gained recognition for its diverse range of products and services, catering to the needs of the local community. To understand the history and significance of JUHAMZ, we can break down its development into several key aspects: establishment, growth, product offerings, and community impact. 
It was established with the vision of providing a one-stop shopping experience for residents of Ilorin. The founders aimed to create a retail space that would not only offer food items but also a variety of other goods essential for daily living. This initiative was driven by the growing demand for accessible shopping options in the region.
VISION AND MISSION
Mission
To provide customers with a wide variety of affordable, high-quality products, ensuring convenience, value, and satisfaction. 
Vision
To leading provider of fresh, high-quality products and exceptional customer service, creating a convenient and enjoyable shopping experience for all customers.


2.3 DIFFERENT DEPARTMENT IN THE ORGANIZATION
Produce Department
Focus: Fresh fruits, vegetables, and herbs.
Products: Seasonal produce, organic options, pre-packaged fruit/veggie assortments.
Grocery Department
Focus: Dry goods and packaged food items.
Products: Canned goods, pasta, rice, snacks, breakfast cereals, baking products, sauces, and condiments.
Dairy and Refrigerated Section
Focus: Dairy and chilled items.
Products: Milk, cheese, yogurt, butter, eggs, and plant-based alternatives (e.g., almond milk, vegan cheese).
Meat and Seafood Department
Focus: Fresh and frozen animal protein.
Products: Beef, chicken, pork, fish, shrimp, deli meats, and frozen seafood items.
Bakery Department
Focus: Freshly baked goods.
Products: Bread, cakes, pastries, cookies, and pies.
Frozen Foods Department
Focus: Frozen food items.
Products: Frozen meals, frozen vegetables, ice cream, frozen pizza, frozen meat, and quick snacks.
2.4	INTERPERSONAL RELATION WITH THE ORGANIZATION 
	There was mutual understanding and love among the staff and the student that did their SIWES programme there because they took all the student like their own children, advising and guiding them to do the right thing at the right time.
High level of discipline was displayed among the student, even though the staffs a make sure that every problem encountered by the student are been tackled and solved out by both the student and staff all in the aspect of bringing about unity and peace.










CHAPTER THREE
3.1	WORK ACTUALLY CARRIED OUT
During my SIWES placement, I was stationed in the procurement and inventory management department, where I assisted with the following tasks:
Procurement Management: I assisted the procurement team by ensuring that orders were placed on time and that suppliers delivered goods as per contract specifications. I was involved in comparing prices, reviewing contracts, and ensuring cost-effective purchases. 
Inventory Management: I helped in managing stock levels and updating the inventory system to reflect current stock. I also learned about the Just-In-Time (JIT) system used to minimize stockholding costs. 
Supplier Coordination: I had the opportunity to interact with several suppliers to negotiate delivery terms, identify potential issues in the supply chain, and resolve them. 
· Reviewing supplier invoices and purchase orders.
· Assisting in the process of selecting suppliers for various product categories.
· Monitoring stock levels and updating inventory records.
· Supporting the team in preparing procurement reports.

CHAPTER FOUR
4.1	EXPERIENCED GAINED
	I can actually say I gained a lot from my SIWES Programme by having the opportunity to know my capability on the work I have been taught in school.
During my attachment, I developed several important skills:
· Procurement Skills: Gained experience in sourcing products, negotiating with suppliers, and managing procurement documentation.
· Inventory Management: Learned how to track inventory levels, conduct stock audits, and use inventory management systems.
· Communication Skills: Improved my communication skills through regular interactions with suppliers, staff, and management.
· Problem-Solving: Developed my problem-solving abilities when dealing with supply chain disruptions or supplier issues.
· Teamwork: Worked closely with a diverse team and learned the importance of collaboration in achieving supply chain objectives.
 4.2	CHALLENGES FACED
One of the main challenges I faced was the occasional delay in shipments from suppliers. This affected the inventory management process, especially during peak seasons. However, I learned how to effectively communicate with suppliers to resolve issues quickly and ensure minimal disruption to operations. Additionally, I had to adapt to the supermarket’s inventory system, which was initially difficult, but I quickly became proficient through training and hands-on practice.
















CHAPTER FIVE
CONCLUSION AND RECOMMENDATION

5.1	CONCLUSION
	Student Industrial Work Experience Scheme (SIWES) is a good programme for higher institution in the sense that it adds to one’s practical knowledge based on your course of study. As for me SIWES as a course has truly exposed me to face in a growing information world that depend on Business Administration and Management.
5.2	RECOMMENDATION
	As a bonafide student of the department of Accountancy of Kwara State Polytechnic and who has undergo industrial training. I hereby make the recommendation that the government should continue funding this programme (SIWES) and pay directly to student after the completion of the programme due to the stress inclined to the programme, in order to serve as encouragement to student that want to increase their practical and technical knowledge. 
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