[image: C:\Documents and Settings\USER\Desktop\k.p logo.jpg]

A TECHNICAL REPORT
STUDENT INDUSTRIAL WORKING EXPERIENCE SCHEME
(SIWES)
	
Held at
 
HARDEYTECH ICT HUB, KWARAPOLY BUSINESS CENTER, WESTEND
Prepared by:
AFOLABI ADENIKE GRACE
ND/23/BFN/PT/0102

SUBMITTED TO

DEPARTMENT OF BANKING AND FINANCE
INSTITUTE OF FINANCE AND MANAGEMENT STUDIES
KWARA STATE POLYTECHNIC, ILORIN



INPARTIAL FULFILLMENT OF THE AWARD OF THE REQUIREMENT OF THE AWARD OF NATIONAL DIPLOMA IN BANKING AND FINANCE




DEDICATION
I dedicate this technical report to the Almighty GOD, the giver of knowledge, wisdom and who is rich in mercy.



















ACKNOWLEDGEMENT
I  take  this  opportunity  to  express  my  profound  gratitude  and  deep  regards  to  the  creator  of   heaven  and  earth,  the  one  who  knows  the  beginning  and  the  end,  the  alpha  and  the  omega,  the  Almighty  God  and  also  to  my  parents  MR & MRS AFOLABI, I pray God will bless you and perfect everything that concerns you. 


TABLE OF CONTENT
Title page											i
Table of content										ii
Dedication											iii
Acknowledgements										iv
TABLE OF CONTENTS
CHAPTER ONE
1.1. Background of SIWES								1
1.2. History  of SIWES									1
1.3. Objectives of SIWES								2
1.4. Objectives of Establishment 							3
CHAPTER TWO
2.1. INTRODUCTION TO THE COMPANY						4
2.2  ORGANIZATION STRUCTURE							           4
2.3   FINTECH SOLUTIONS
CHAPTER THREE
3.1 BUSINESS OPERATIONS						           		6
3.2 BANK STATEMENT								       	6
3.3 BANK RECONCILIATION STATEMENT
        3.4   GRATUITY

        CHAPTER FOUR
4.0 CONCLUSION AND RECOMMENDATIONS
4.1 CONCLUSION
4.2   RECOMMENDATIONS
CHAPTER ONE
1.1 INTRODUCTION TO SIWES
Students Industrial Work Experience Scheme (SIWES) is a Skills Training Program designed to prepare and expose Students of Universities, Polytechnics, Colleges of Technology, Colleges of Agriculture and Colleges of Education for the Industrial Work situation they are likely to meet after graduation. The Scheme affords Students the opportunity of familiarizing and exposing themselves handling equipment and machinery that are usually not available in their institutions.
1.2 HISTORY OF SIWES
The Students’ Industrial Work Experience Scheme (SIWES) was initiated in 1973 by the Federal Government of Nigeria under the Industrial Training Fund (ITF) to bridge the gap between theory and practice among products of our tertiary Institutions. It was designed to provide practical training that will expose and prepare students of Universities, Polytechnics, and Colleges of Education for work situation they are likely to meet after graduation.
Before the establishment of the scheme, there was a growing concern among the industrialists that graduates of institutions of higher learning lacked adequate practical background studies preparatory for employment in industries. Thus the employers were of the opinion that the theoretical education going on in higher institutions was not responsive to the needs of the employers of labour.
As a result of the increasing number of students’ enrolment in higher institutions of learning, the administration of this function of funding the scheme became enormous, hence ITF withdrew from the scheme in 1978 and was taken over by the Federal Government and handed to National Universities commission (NUC), National Board for Technical Education (NBTE) and National Commission for Colleges of Education (NCCE). In 1984, the Federal Government reverted back to ITF which took over the scheme officially in 1985 with funding provided by the Federal Government.
1.3 OBJECTIVES OF THE PROGRAMME
The specific objectives of SIWES are to:
· Provide placements in industries for students of higher institutions of learning approved by relevant regulatory authorities (NUC, NBTE, NCCE) to acquire work experience and skills relevant to their course of study
· Prepare students for real work situation they will meet after graduation.
· Expose students to work methods and techniques in the handling of equipment and machinery that may not be available in schools.
· Make transition from school to the labour market smooth and enhance students’ conduct for later job placement
· Provide students with the opportunity to apply their knowledge in real life work situation thereby bridging the gap between theory and practice
· Strengthen employer involvement in the entire educational process and prepare students for employment in industry
Promote the desired technological knowhow required for the advancement of the nation.
1.4	OBJECTIVES OF ESTABLISHMENT
To provide innovative and effective solutions
	To deliver exceptional customer service
	To drive business growth and expansion
	To build a strong brand reputation
	To develop and maintain a skilled workforce
	To promote a culture of innovation and continuous improvement
	To maintain high-quality standards and best practices
	To foster strategic partnerships and collaborations



CHAPTER TWO
2.1. INTRODUCTION TO THE COMPANY
· I was introduce to each department in hardeytech ict hub and some other departments
· I was introduced to organization structure, office and their functions
An organizational structure is a system that defines how a company operates, including how employees are grouped, their roles, and how they communicate. It also outlines how tasks are delegated to achieve the company's goals.
2.2   ORGANIZATION STRUCTURE
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2.3  FINTECH SOLUTIONS
Fintech solutions are transforming the banking industry by offering faster, more efficient, and accessible financial services through technologies like mobile banking, digital wallets, AI-powered fraud detection, and open banking platforms. 
Here's a breakdown of key applications:
1. Enhanced Customer Experience:
· Mobile Banking:
Fintech enables convenient access to banking services through mobile apps, allowing users to check balances, transfer funds, and pay bills anytime, anywhere. 
· Digital Wallets:
These allow users to store and manage their financial information securely, facilitating contactless payments and online transactions. 
· Personalized Financial Advice:
Fintech solutions can leverage data analytics and AI to provide tailored financial advice and recommendations to customers. 
· AI Chatbots:
AI-powered chatbots can provide instant customer support, answer queries, and assist with basic banking tasks. 
2. Streamlined Operations:
· Robotic Process Automation (RPA):
RPA automates repetitive tasks like data entry and reconciliation, freeing up human employees for more strategic work. 
· Cloud Computing:
Cloud-based solutions provide banks with scalable and cost-effective infrastructure for storing and processing data, as well as building and deploying new services. 
· Open Banking:
Open banking platforms allow third-party developers to access bank data and build innovative financial applications, fostering a more interconnected ecosystem. 
· Blockchain Technology:
Blockchain can enhance security and transparency in financial transactions, potentially reducing fraud and improving efficiency. 
3. Risk Management and Compliance:
· Fraud Detection:
AI and machine learning algorithms can identify and prevent fraudulent activities by analyzing transaction patterns and identifying anomalies. 
· KYC and AML:
Fintech solutions can automate Know Your Customer (KYC) and Anti-Money Laundering (AML) processes, helping banks comply with regulatory requirements. 
· Digital Identity Verification:
Fintech solutions can verify customer identities securely and efficiently, reducing the risk of fraud and improving compliance. 
4. Financial Inclusion:
· Unbanked/Underbanked Services:
Fintech can provide access to financial services for individuals who are not traditionally served by banks, promoting financial inclusion.
· Cross-Border Remittances:
Fintech solutions facilitate faster and cheaper cross-border payments, enabling individuals to send money to family and friends in other countries.
· Agency Banking:
Fintech companies can partner with banks to establish agency banking networks, reaching remote areas and underserved populations. 






CHAPTER THREE
3.1	BUSINESS OPERATIONS
Business operations encompass the activities, processes, and systems a company uses to deliver products or services, achieve business objectives, and ensure efficient and effective running of the business. Business processes are the specific, sequential tasks and procedures within these operations. 
Here's a more detailed breakdown:
What are Business Operations?
· Definition:
Business operations are the core activities that a company undertakes to create, deliver, and support its products or services. 
· Scope:
They encompass everything from procuring raw materials and manufacturing to sales, marketing, and customer support. 
· Key Functions:
· Procurement: Acquiring necessary resources and materials. 
· Production/Manufacturing: Transforming resources into finished products or services. 
· Supply Chain Management: Managing the flow of goods and materials from suppliers to customers. 
· Logistics: Planning, implementing, and controlling the efficient flow and storage of goods. 
· Customer Service: Providing support and addressing customer needs. 
· Sales and Marketing: Promoting and selling products or services. 
· Human Resources: Managing employees, including recruitment, training, and performance management. 
· Quality Assurance: Ensuring that products or services meet quality standards. 
· Risk Management: Identifying and mitigating potential risks to operations. 
· Budgeting: Planning and managing financial resources. 
· Performance Measurement: Tracking and evaluating operational performance. 
· Business Process Management: Discovering, documenting, analyzing, auditing, and optimizing existing processes and implementing new ones. 
What are Business Processes?
· Definition:
Business processes are the specific, sequential tasks and procedures that are part of the overall business operations. 
· Examples:
· Procurement Process: The steps involved in sourcing and purchasing materials or services. 
· Order Fulfillment Process: The steps involved in processing customer orders and delivering products or services. 
· Customer Service Process: The steps involved in handling customer inquiries and resolving issues. 
· New Product Development Process: The steps involved in creating and launching new products or services. 
· Human Resource Process: The steps involved in recruiting, training, and managing employees. 
Importance:
Effective business processes are crucial for efficiency, productivity, and customer satisfaction. 
Business Process Management (BPM):
A discipline that focuses on improving and optimizing business processes to achieve better operational performance and meet business goals. 
Business Process Optimization:
Streamlining and improving business processes to achieve maximum efficiency. 

3.2 BANK STATEMENT
A bank statement is a summary of all financial transactions (deposits, withdrawals, transfers, etc.) that occur in a bank account over a specific period, typically a month, and is sent to the account holder. 
Here's a more detailed explanation:
· Purpose:
Bank statements provide a record of all activity in your bank account, allowing you to track your income, expenses, and overall financial health. 
· Content:
They typically include information such as: 
· Account holder's name and address 
· Account number 
· Time period covered by the statement 
· Opening and closing balances 
· A detailed list of all deposits and withdrawals 
· Any fees or interest earned 
Delivery:
Bank statements can be delivered in physical form (paper) or digitally (online banking, email). 
Importance:
Regularly reviewing bank statements helps you: 
· Detect errors or unauthorized transactions 
· Manage your finances effectively 
· Track your spending habits 
· Verify transactions and reconcile your account 
Accessibility:
You can usually access bank statements through your bank's online banking portal, mobile app, or by requesting a paper copy from the bank branch. 

3.3 BANK RECONCILIATION STATEMENT
A bank reconciliation statement is a document that a company prepares to compare its internal cash records with the bank's records to identify and explain any discrepancies, ensuring accurate financial reporting. 
Here's a more detailed explanation:
· Purpose:
The primary purpose of a bank reconciliation statement is to ensure that the cash balance recorded in a company's accounting records matches the cash balance reported by the bank on its bank statement. 
· Process:
· Gather Information: Obtain the company's cash records (e.g., cash book) and the bank statement for the same period. 
· Compare Transactions: Compare the deposits, withdrawals, and other transactions recorded in the cash book with those listed on the bank statement. 
· Identify Discrepancies: Note any differences between the two sets of records, such as outstanding checks, deposits in transit, bank fees, or errors. 
· Make Adjustments: Adjust the company's cash balance to reflect the bank's records, by adding back deposits in transit and subtracting outstanding checks, etc. 
· Reconcile: The adjusted cash balance should match the bank's ending balance after all adjustments are made. 
Key Items to Consider:
· Outstanding Checks: Checks issued by the company but not yet cleared by the bank. 
· Deposits in Transit: Deposits made by the company but not yet recorded by the bank. 
· Bank Fees: Charges levied by the bank for services. 
· Interest Earned: Interest credited by the bank. 
· NSF Checks: Checks deposited that were returned for insufficient funds. 
Benefits:
· Accurate Financial Reporting: Ensures that the company's financial statements accurately reflect its cash position. 
· Early Detection of Errors: Helps identify and correct errors or discrepancies in the cash records or bank statements. 
· Improved Cash Management: Provides a better understanding of the company's cash flow and helps with cash management decisions. 

3.4 GRATUITY
Gratuity is a payment, typically a lump sum, made by an employer to an employee as a form of gratitude for their long and meritorious service, or as a reward for a special act or deed. It can also refer to a tip given by a customer for services rendered. 
Here's a more detailed explanation:
· Employer Gratitude:
In an employment context, gratuity is a payment made by an employer to an employee to acknowledge their dedication and contributions, often upon retirement or termination of employment. 
· Customer Gratitude:
In a service industry context, gratuity refers to a tip or extra payment given by a customer to a service provider, such as a waiter, hair stylist, or taxi driver, as a form of appreciation for good service. 
· Legal Framework:
In many countries, including India, gratuity is regulated by law, with specific rules regarding eligibility, calculation, and payment. 
· Calculation:
Gratuity is often calculated based on the employee's last drawn salary, years of service, and the applicable legal provisions. 
· Example:
In India, the Payment of Gratuity Act, 1972, provides a framework for employers to pay gratuity to their employees. 
 


CHAPTER FOUR
4.1     CONCLUSION
 The Student Industrial Work Experience Scheme (SIWES) plays a significant role in human resource development, it helps students develop new skills and enlightens them of what the present society holds for them after graduation and helps them adapt accordingly. As a result of the programme, I am now more confident to build my future, My four (4) months industrial attachment with Radio Kwara has been one of the most interesting, productive and instructive experience in my life. Through this training, I have gained new insight and more comprehensive understanding. 

4.2      RECOMMENDATION
          The following are the suggested recommendation for the program
i.	The company should remain friendly and accommodating to future IT student.
ii.	The SIWES coordinator and school should where organized enlightenment program for IT student in order to know the important of SIWES.
iii.	The school (Polytechnics) should consider the four months mandatory SIWES while drafting the calendar for a successive session in a way that will affect the returning IT Student.
.
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