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CHAPTER ONE
1.1	INTRODUCTION	
The Industrial Training is a training Scheme by which a student can undergo practical training within an approved Industrial undertaking having specific amount of fixed assets or turnover of paid up share capital. The scheme is a participatory program involving Universities, Polytechnics and Technical Colleges and students of carious Institutions of Nigeria.
	The Student Industrial Work Experience Scheme (SIWES) is funded jointly by Industrial Training Fund (ITF). The Scheme completes part of the academics requirement standards in pursing the award of the National Diploma in Office Technology Management. The training lasts for six months. The theory and the practical aspect are being joined together in the programme in order to find out how things are being done. In theory, we are to read electronic guidance, books, novels which concern deeply with sense of belonging especially in course of concern them in practical we have to know how to do things by ourselves to enhance spirits of commitment in all we do. That is why, for efficient moving of this programme in conjunction with ministry of education has set a step that students should be going for these programme. Office Technology Management Departments has seen it as a step forward of progress by sending their student to embark on it.
1.2 DEFINITION OF SIWES
Student  industrial  working experience  scheme (Siwes) is a program organized by industrial training fund (ITF) for  National  Diploma science  student  after their first year  (ITF) for  National  Diploma science  student  after their first year  on campus , to help them known more about the practical aspect of what they have been thought  in the school, thou will do practical in  the school but we  still have some  area where  we have to know, that it will help us in future to be able to call ourself  a computer operator , programmer a system analyst. 
1.3 AIMS AND OBJECTIVE OF SIWES
i. It promotes interaction between student in training and the company staffs. 
ii. It helps us to gain moiré to what to customer.
iii. It help us to know  how to relate to customer 
iv. It help  us to be perfect in our course of study
v. It help us to know how the computer system is been operate
vi. It help us to know more about practical aspect  of what we have being taught in the school












CHAPTER TWO
DESCRIPTION OF THE ESTABLISHMENT OF ATTACHMENT
2.1	LOCATION AND BRIEF HISTORY SET2 SUPERMARKET/PHARMACY 
The concept of the supermarket originated in the early 20th century. Clarence Saunders opened the first self-service grocery store, Piggly Wiggly, in Memphis, Tennessee, in 1916. This revolutionary idea allowed customers to browse and select products independently, reducing the need for shop assistants and lowering costs. Over time, the supermarket model evolved, incorporating advanced inventory management, technology, and marketing strategies to cater to diverse consumer needs.
2.2	ORGANIZATIONAL STRUCTURE
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2.3	FUNCTION OF VARIOUS DEPT/UNIT
To gain comprehensive exposure, I worked across various departments in the supermarket:
· Inventory Department: Assisted in receiving goods, verifying delivery notes, and managing warehouse stock organization.
· Sales Department: Engaged with customers to recommend products, upsell items, and ensure a seamless shopping experience.
· Customer Service Desk: Helped resolve customer complaints, processed returns and exchanges, and ensured a positive customer experience.
· Cashier Desk: Observed and learned cash handling procedures, operated the POS system, and processed transactions during peak hours.
· Bakery and Fresh Foods Section: Supported in packaging, labeling, and arranging freshly prepared items for sale.

1.3 DEPARTMENTS AND THEIR FUNCTIONS
Executive   director:   He   owns   the   company   and   has   power   to   select,
evaluate and make decision in the company.
Managing director: He is in charge of the day to day activities of the
company.
Administrative   manager:  He   is   in   charge  of   making   the   organisation
operate smoothly and run the business affairs.
Quality control manager: He is in charge of laboratory, supervises all the
analysis   carried   out   in   the   laboratory   making   sure   that   the   finished
product is of good quality.
Production manager:  He is in charge of all the production that takes
place in the industry.
Account manager:  He keeps record of all the financial account of the
company giving detail account of its expenditure and profit.
Marketing   manager:  He   is   in   charge   of   advertising   and   selling   the
product.
Chief engineer:  He makes sure that the machines and equipments are
kept in good condition by servicing and checking them regula
CHAPTER THREE
REPORT ON WORK ACTUALLY CARRIED OUT WITH CLEAR STATEMENT
3.1	SUPERMARKET
A supermarket is a large retail establishment that offers a wide variety of goods, including groceries, household items, and often non-food products, organized into sections and aisles for customer convenience. Supermarkets play a significant role in modern retail, providing a one-stop shopping experience for consumers.
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CHARACTERISTICS OF A SUPERMARKET
1. Wide Product Range: Supermarkets typically stock a variety of goods, including:
· Fresh produce (fruits, vegetables, meat, fish, and dairy).
· Packaged and processed foods.
· Beverages, including soft drinks, alcoholic drinks, and water.
· Personal care products like toiletries and cosmetics.
· Household supplies such as cleaning agents and kitchenware.
2. Self-Service Model: Customers can browse, select items, and pay at designated checkout counters, promoting convenience and efficiency.
3. Organized Layout: Products are arranged in categorized sections or aisles for easy navigation.
4. Competitive Pricing: Supermarkets often leverage economies of scale to offer lower prices and frequent promotional discounts.
5. Technology Integration: Use of Point of Sale (POS) systems, barcode scanners, and automated inventory management software to streamline operations.
6. Loyalty Programs: Many supermarkets offer reward schemes to retain customers, providing incentives like discounts and points for purchases.
TYPES OF SUPERMARKET
1. 	Conventional Supermarkets: These are large retail stores that primarily focus on selling groceries, household goods, and personal care products.
2. 	Hypermarkets: A hypermarket is a combination of a supermarket and a department store, offering a vast range of products under one roof.
3. 	Discount Supermarkets: Focus on providing goods at lower prices by cutting operational costs and offering a limited product range.
4. 	Organic/Natural Food Supermarkets: Specialize in selling organic, natural, and eco-friendly products.
5. 	Warehouse Supermarkets: Operate on a membership basis, offering goods in bulk at discounted prices.
6. 	Convenience Supermarkets: Smaller supermarkets located in urban areas or near residential neighborhoods for quick and easy access.
7. 	Ethnic or Specialty Supermarkets: Cater to specific cultural or dietary preferences, focusing on unique food items.
8.	Online Supermarkets: Digital platforms where customers can order groceries and household items for delivery or pickup.
9. 	Premium Supermarkets: Focus on offering high-quality, gourmet, or luxury products for an upscale market.
10.	Pop-Up Supermarkets: Temporary supermarkets set up for specific events, seasons, or emergencies.
SECTION/SEGMENTS IN A SUPERMARKET
· Fresh Produce Section
· Bakery Section
· Dairy Section
· Meat and Seafood Section
· Frozen Foods Section
· Dry and Packaged Foods Section
· Beverages Section
· Household and Cleaning Supplies Section
· Health and Beauty Section
· Baby Products Section
· Pet Supplies Section
· Seasonal/Promotional Section
· Electronics and Appliances Section
· Clothing and Accessories Section
· Stationery and Office Supplies Section
· Customer Service Desk
· Checkout Counters/Cashier Section
SKILLS ACQUIRED
The training provided me with a variety of skills, both technical and interpersonal, including:
· Customer Relations: Developed effective communication skills to handle diverse customers, resolve conflicts, and ensure satisfaction.
· Inventory Management: Learned the principles of stock control, including stock-taking, tracking product shelf life, and managing warehouse operations.
· Teamwork and Collaboration: Worked closely with other staff members, learning how to coordinate tasks, meet goals, and maintain a positive work environment.
· Sales Techniques: Acquired knowledge on how to identify customer needs, recommend suitable products, and explain the benefits of various items.
· Cash Handling: Learned the essentials of operating a POS system, processing different forms of payment, and maintaining financial accuracy.
· Time Management: Balanced multiple tasks efficiently and prioritized work to meet deadlines.
3.2	ROLES AND RESPONSIBILITIES ASSIGNED
During my SIWES program at SET2 Supermarket/Pharmacy, I was assigned various roles and responsibilities that enabled me to gain practical experience and develop essential skills. These responsibilities included:
· Customer Service: Assisting customers with inquiries about products, guiding them through the store, and addressing complaints professionally to ensure customer satisfaction.
· Stock Replenishment: Ensuring shelves were adequately stocked with products, arranging items neatly, and removing expired or damaged goods.
· Inventory Management: Assisting in taking stock counts, recording stock levels, and updating inventory records regularly.
· Sales Assistance: Supporting the sales team by promoting special offers, answering customer questions about products, and occasionally operating the Point of Sale (POS) system.
· Cashier Support: Learning and occasionally operating the checkout system, processing customer transactions, and balancing cash at the end of shifts under supervision.
Sanitization and Maintenance: Ensuring that assigned sections of the store were clean and presentable at all times.


3.3	TOOLS, EQUIPMENT, AND SOFTWARE USED
During my SIWES program, I became familiar with the following tools and software commonly used in the supermarket setting:
· Point of Sale (POS) System: Learned to process sales transactions, print receipts, and manage refunds and returns.
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· Barcode Scanner: Used to check product prices, update inventory records, and streamline checkout processes.
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· Inventory Management Software: Gained basic understanding of software used for stock control, tracking inventory levels, and generating reports.
· Labeling and Pricing Machines: Assisted in labeling products with prices and promotional tags.
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· Packaging Tools: Used sealing machines, wrapping materials, and other tools for food packaging.
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· Communication Tools: Utilized in-store communication devices like intercoms and two-way radios to relay messages efficiently among team members.






CHAPTER FOUR
SUMMARY, RECOMMENDATION AND CONCLUSION
4.1	CHALENGES ENCOUNTERED 
	The programme was requiring more than usually expected, especially great patient effort and skills. The challenges was finance: owing to the fact that the organization does not give me any grant of financial support, transportation became a major source of expenditure. I never encounter any difficulties based on my programme, they monitor and taught me what I needed to know and I put them into practice. It wasn’t an easy task to undergo, only God in Heaven saw me through.
The success of my training is undisputed, but it was not devoid of rough edges. I experienced some challenges, among these are:
· The issue of expensive transportation was the problem of transportation because my place of attachment was a little bit far from my.
· The bureaucratic system is rigid and before things are done its takes so much time. This affected the conducive working environment for the members of staff in that whenever machines are bad and need repairs it takes so much time before it gets attended to. This system made work so tedious and cumbersome.
Lastly the issue of industrial base I was unable to get in touch with my survive till I ended my program which gave me a lot of worry and concern.
4.2	SUGGESTION TO IMPROVEMENT OF THE SCHEME
I suggested that polytechnic should make Siwes compulsory for every science and technology student so that it will make them perfect in practical  aspect in their  study. 
· Visiting of students during the program should be ensured by the ITF 
· Students should be paid their allowance on time to ensure motivation
· Selection of placement should not be left to students. Polytechnics should make a means of allocating students to related companies
· Seminars should be organized for establishments to acquaint them with their roles towards students on training
· Government should participate fully in the provision of equipment in the placement centers
4.3	RECOMMENDATION
Early approved of Siwes report is the most important factor to be considered by the polytechnic authority because the siwes might need a huge amount of money which the students might not be able to get as once and also to avoid delayed of the siwes.
Unstable power supply is another major problem encountered during the construction of the siwes.
Finally, I will appeal to the polytechnic that school should before to use any of the technological tools during course of study. In as such that such tools can not cause damage to them.
4.4	CONCLUSION
My three month student industrial work experience scheme has been one of the most interesting, productive and instructive experience in my life. Through this training. I have gained new insight and more comprehensive understanding about the real industrial working condition and practice; it has also improved my soft and functional skills. All these valuable experiences and knowledge’s that I have gained were not only acquired through the direct involvement in task but also through other aspects of the training such as:  work observation, interaction with colleagues, superior and other people related to the field.
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