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ABSTRACT
This report holds a review of the Student Industrial Work Experience Scheme (S.I.W.E.S), at the TR Adeniyi Store. The nature of this report spans the duration and findings during the program, including duties of an administrative office in the Secret Registry, daily activities and procedures through which files are received, record and documentation.
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CHAPTER ONE
1.1 ABOUT STUDENTS INDUSTRIAL WORK EXPERIENCE SCHEME
The student work experience scheme (SIWES) is a worldwide program practiced in countries like Japan, Australia, USA, Europe, and in African countries too. It is popularly known as co-operative education and referred to as sandwich in Europe. It is a six (6) months students industrial work experience scheme (SIWES) taken in the third year of the degree program, where the students go to various establishments related to their course of study.
The program was initially introduced in Nigeria by the Industrial Training Fund (I.T.F.) which was established under Decree 47 of 1972 by the Supreme Military Council, headed by General Yakubu Gowon. The Decree was billed to take effect from 31st March, 1974 and had as its core objective, the gradual reduction of the percentage of foreign participation in most of Nigeria’s economic activities, accompanied by a systematic cooperation  of locally oriented skilled manpower into the vast economic sector.
One of the key functions of the ITF is to work as cooperative body with industry and commerce where students in institutions of higher learning can undertake mid-career work experience attachment in industries which are compatible with student’s area of study. The students Industrial Work Experience Scheme (SIWES) is a skill Training program designed to expose and prepare students for the Industrial work situation which they are likely to meet after graduation. Participation in SIWES has become a necessary pre-condition for the award of diploma and degree certificate in specific disciplines in most institutions of higher learning in the country in accordance with the education policy of government.
1.2 BRIEF HISTORY OF SIWES
The word SIWES (Student Industrial Work Experience Scheme) was introduce by the federal government in the year 1973 to develop the technological, physical and social skill of our nation, through this, adequate and intelligent student are provide the department involved the actual challenge various discipline before they can be awarded as am National Diploma (ND) graduate.
1.3 AIMS AND OBJECTIVES OF SIWES
· Provide an avenue for students in institutions of higher learning to acquire industrial skills and experience in their approved course of study and also by interacting with people with more experience in the field under consideration.
· Prepare students for the industrial work situation which they are likely to meet after graduation.
· Expose students to work methods and techniques in handling equipment and machinery that are mostly not available in their various institutions.
· Provide students with an opportunity to apply their knowledge in real world situation thereby reducing the gap between theoretical knowledge and practical work.
· Enlist and strengthen employers’ involvement in the entire educational process and prepare students for employment in Industry and Commerce.
1.4 ROLES OF STUDENT
· Attend SIWES orientation programme before going on attachment.
· Comply with the establishment’s rule and regulation.
· Arrange living accommodation during the period of attachment.
· Record all training activity done and other assignment in the log book.
· Complete SPEI from ITF, FORM 8 and get it endorsed by the employer for submission to the ITF.
1.5 OBJECTIVES OF THE REPORT 
The objectives of the SIWES report are;
· To make through explanation of the work done during my four month industrial training.
· To fulfill the requirement for national diploma in computer science.
· To contribute to the body of knowledge and to enhance the understanding of the writer about a similar or same job.
1.6   THE LOGBOOK
The logbook issued to student on attachment by the institution was used to record all daily activities that took place during the period of attachment, and  it was  checked  and endorse by the industry based/institution based supervisors and ITF during supervision.
 






CHAPTER TWO
2.0 ORGANIZATIONS CHART OF TR ADENIYI STORE
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2.1   BRIEF HISTORY OF TR ADENIYI STORE 
The TR Adeniyi store was established in 2010, establishing the administrative, technical, and acquisition divisions. Its headquarters are in Oyo, State. It was established with the aim of providing products such as Coke, fanta, Pepsi bottle water e.t.c for the people.
This company is head by the director and administrative manager next to him followed by the sales representative
CHAPTER THREE
3.1 ASSIGNMENT CARRIED OUT BY THE STUDENT DURING THE INDUSTRIAL PERIOD 
During my industrial attachment period, I was opportune to work in the department of general administration under the unit of TR Adeniyi Store. The department of Purchasing administration and supplies is a department which is set aside for buying and selling function. These are some of the basic knowledge in which I acquired are; 
· Supplier evaluation: Identifying and vetting reliable vendors based on quality, price, and delivery time. 
· Request for proposals (RFPs): Sending out detailed specifications to potential suppliers to solicit bids. 
· Price negotiation: Bargaining with suppliers to achieve the best possible price. 
· Contract management: Establishing clear terms and conditions for the purchase, including delivery dates and payment terms. 
· Inventory management: Monitoring stock levels to ensure sufficient inventory without overstocking 
· Quality control: Ensuring that received goods meet quality standards 


 3.2	PROBLEMS ENCOUNTERED 
The major problems encountered during my attachment are as follows: 
Lack of allowance to enable me transports myself to the office during working days. The long distance between my place of attachment and home, made me to pay high for transportation. The high cost of living in this place of attachment 
3.3	PROSPECTS 
In-spite of the work of various department of the company, I have noticed critically the area of problems and possible solutions to be adopted by this department as regard the problem of how to deal with different customers.










CHAPTER FOUR
4.1     KNOWLEDGE ACQUIRED DURING SERVICE 
The major knowledge acquired is that in TR Adeniyi Store is that hierarchy is duly recognized and there are strict rules and regulation in carrying out functions i.e it should be in accordance with the laid down rules of TR Adeniyi Store.
Secondly, Identifying potential customers and building relationships with them.  
Lastly cordial communication of ideas improves the working and learning speed of each staffs. 
4.2     PROBLEMS ENCOUNTERED 	
As this department play some essential to the organization, some of the problem adhere to it are as follows:
1. The staff sees the company as a place concerned with their own personal business. 
2. Late coming of some staffs of the department 
3. Sleeping on duty 
4. Absence from duty without leave
4.3     PROPOSED SOLUTION TO ENCOUNTERED PROBLEMS
1. All staffs should be treated equally and duly discipline. 
2. The organization should employed competent and ready minded staff
3. Provision of constant seminar to staff to know how to form cordial relationship with customers. 
4. Office cabinet should be made available and damaged ones should be replaced 
















CHAPTER FIVE
5.0	CONCLUSION
The SIWES program expected to be undergone by all students in the school of applied science in all tertiary institution in Nigeria.
I therefore deeply appreciate the industrial training of my school (Kwara State Polytechnic, Ilorin) for involving themselves in such a worldwide program. The importance of this training cannot be over emphasized industrial training by some operations carried out during the program.
5.1	RECOMMENDATION
I like to use this medium to explore the federal Government at all stage to take this SIWES program more seriously seen by the students of applied science as a virtual improvement in future of  technology in our nature.
Government should also ensure a proper supervision of SIWES student so that the purpose of the programme will be achieved.
The federal Government should make adequate provision in the annual budget for proper funding of SIWES in view of the potential of the scheme to contribute to enhancing the quality of the pool to technical skill available to the economy.
A comprehensive and detail directory of employer who accept students for SIWES is urgently required to facilitate placement of student in industry.
In order to guarantee quality assurance of institution and the ITF. The ITF should ensure that the backlog in payment of students allowance is cleared urgently to remove the negative image being created for SIWES.
REFERENCES
Federal Military Government (1990). Industrial Training Fund, Jos, Nigeria.
Industrial Training Fund (1973). Policy Document No 1. Industrial
Training Fund, Jos. Industrial Training Manual of University of Ibadan,
14

image2.jpeg




image1.jpeg
s
0y




