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CHAPTER ONE
1.0	INTRODUCTION
1.1    BACKGROUND OF SIWES
The abbreviation “SIWES” stands for student industrial work experience scheme. It was initiated by Industrial Training Fund (ITF) in 1973 so as to complement the theoretical knowledge acquired in higher institutions with practical experience.
The Scheme exposes students to industry based skills necessary for a smooth transition from the classroom to the world of work. It affords students of tertiary institutions the opportunity of being familiarized and exposed to the needed experience in handling machinery and equipment which are usually not available in the educational institutions.
Participation in Industrial Training is a well-known educational strategy. Classroom studies are integrated with learning through hands-on work experiences in a field related to the student’s academic major and career goals. Successful internships foster an experiential learning process that not only promotes career preparation but provides opportunities for learners to develop skills necessary to become leaders in their chosen professions. 
One of the primary goals of the SIWES is to help students integrate leadership development into the experiential learning process. Students are expected to learn and develop basic non-profit leadership skills through a mentoring relationship with innovative non-profit leaders.  By integrating leadership development activities into the Industrial Training experience, they hope to encourage students to actively engage in non-profit management as a professional career objective.
Participation in SIWES has become a necessary pre-condition for the award of Diploma and Degree certificates in specific disciplines in most institutions of higher                                                                                                                                                                                                               learning in the country, in accordance with the education policy of government. Another goal of the SIWES is to promote industrialization in Nigeria, an avenue between the world of teaching, learning, industry and work with reference to the field of study.
1.2 AIMS AND OBJECTIVES OF SIWES
i. Provision of avenue for students in the Nigerian universities to gain industrial skills and experience in their course of study.
ii. To expose students to work methods and techniques in handling equipment and machinery that may not be available in the universities.
iii. To make the transitions from the university to the world of world of work easier and thus enhance students’ contacts for later job placement.
iv. To provide students with the opportunity to apply their theoretical knowledge in real work situation, thereby bridging the gap between university work and actual practice.
v. To enlist and strengthen employers involvement in the entire educational process of preparing university graduates for employment.
vi. To provide students the opportunity to test their interest in a particular career before permanent commitments are made.
vii. To provide students the opportunity to develop attitudes conducive to effective interpersonal relationships.
viii. To increase students’ sense of responsibility.
ix. To prepare students for work situation they are likely to meet after graduation.
1.3	BODIES INVOLVED IN THE MANAGEMENT OF SIWES:
The bodies involved are:
· The Federal Government.
· Industrial Training Fund (ITF).
Other supervising agents are:
· National Board for Technical Education (NBTE).
· National Council for College of Education (NCE).
The functions of the agencies above includes:
i. Establish SIWES and accredit SIWES unit in the approved institutions.
ii. Formulate policies and guidelines for participating bodies and institutions as well as appointing SIWES coordinates and supporting staff.
iii. Supervise students at their places of attachment and sign their log-book and I. T forms.
iv. Ensure payment of allowances for students and supervisors.
  Ensure adequate funding of the scheme












CHAPTER TWO

2.1	LOCATION AND BRIEF HISTORY OF ESTABLISHMENT 
Radio Kwara, Ilorin, Kwara State, Radio Kwara (99.1 MHz) is a radio station based in the city of Ilorin, Kwara State, Nigeria. It was established on 1956 and is located Police Rd, GRA, Oko Erin 240101. The founder of Radio Kwara ,  Mr Kayode Aremu and Mr Yomi Adeboye is a Nigerian politician and banker.
It was established in July 1956; and between that time and now, it has won many awards, such as the Nigeria Media Nite-Out – 2019 and 2021; YOMAFA Best Radio Station of the year, 2018.
We are the most listened-to radio station in our areas of coverage, with Kwara State and its environs being our primary area. We parade some of the most captivating contents to our teeming audience, in both English and indigenous languages (Yoruba, Hausa, Fulfude, Nupe and Batonu). We are the only radio station doing that in our geopolitical region.
We have the most popular Sports programs – Sports Base and Sports Vibes (English); Lori Papa, L’agbo Soccer and Ṣe ó lè S’ọtẹ (Yoruba) among other flagship sociopolitical programs, like Ọrọ̀-Ìlú (Multilingual); Perspectives, Home Front (English) among others. We also have youths-captivating programs like “Campus Gist”; Children Half hours and a host of other box office programs. With all these, we believe, we are advertisers’ delight, and ideal partner that gives value for money.
We also won the 2020 and 2021 “Kwara Live Project” “Media House of the Year” award.
Our News is a “Box office”, to our teeming listeners across our areas of coverage, due to its timeliness, reliability and accuracy, as a result of our widespread network of correspondents across the state and beyond.
It would interest you to know that, Radio Kwara FM Ilorin is the only traditional media outfit in Kwara State that does “Breaking News”. This is also down to the vibrancy of our staff, scattered across the nation.
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2.1 OBJECTIVES OF RADIO KWARA
i. To be the channel transforming the world through broadcasting by upholding our heritage using global best practice.
ii. To raise and sustain a television station that promotes stakeholders mutual relation and agreement through professionalism and innovative quality programming.
iii. To put information and classic entertainment music at listener’s fingertips
iv. To enable audience to be aware/involve in certain issue.
v. To make a tour to the station’s site in the cyberspace presents a programming promise that is focused on a package of culture that is rich in local content, news, education and youth entertainment.
2.2	ORGANIZATIONAL STRUCTURE OF RADIO KWARA
An organizational structure is the typically hierarchical arrangement of lines of authority, communications, rights and duties of an organization. It determines how the roles, power and responsibilities are assigned, controlled, and coordinated, and how information flows between the different levels of management.
It provides for explicit and implicit institutional rules and policies designed to provide a structure where various work roles and responsibilities are delegated, controlled and coordinated. Organizational structure also determines how information flows from level to level within the company. In a centralized structure, decisions flow from the top down. In a decentralized structure, the decisions are made at various different levels.
In most organizations, the organizational structure is often referred to as organogram. The head of Radio Kwara is the General Manager. The explanation below on how  Radio Kwara structure is being arranged.
i. GENERAL MANAGER
A general manager or GM is the chief executive officer of a television station. This person manages the budget for the station, set human resources policies, hires and fires staff and also oversees all programming and sales initiatives. This or these individuals create a strategic plan for organization and set benchmarks for achieving goals. They often have a high profile in the community and form strategic partnership with local organization to raise the visibility of the station within the market.
ii. SALES MANAGER
Most television stations rely on advertising to generate revenue. The station sales manager works with the ad sales staff on lead generation, sales techniques and client relations to sell station's available commercial time. The best sales opportunities are searched for. This individual works closely with the general manager to determine the station's revenue needs and the best methods to meet those needs.
iii. PRODUCTION MANAGER
The production manager supervises each live local newscast and assigns news stories to anchor. The tasks of the production manager includes, setting the order of stories for each newscast and selecting when and where any live remote reports occur. The production manager works in the operations booth, alongside the director and technical staff to ensure that the lights, camera angle and sound cues all work together to present a professional and informative program.
2.3	ORGANIZATION CHART
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2.4 	ITEMS IN THE STUDIO WITH THEIR FUNCTIONS
The television studio is a treasure trove of equipment, tools, and props that collectively contribute to the seamless execution of broadcast productions. From state-of-the-art cameras to intricate set designs, each item plays a vital role in bringing stories to life on screen. Let's delve into the diverse array of items found within the studio:

MIXER CONSOLE: also known as mixing desk or simply mixer, is an electronic device used in music production and live sound reinforcement to combine and control the levels, tone and effect of multiple audio signals from different sources.
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Headphone: is a device that boosts the audio signal from a source, such as a computer, smartphone, or music player, to a level that can drive headphones or speakers. Headphones are a pair of small loudspeaker drivers worn on or around the head over a user's ears. 
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Audio Equipment:
Audio equipment ensures crystal-clear sound quality, immersing viewers in the auditory world of the production. Microphones, mixers, amplifiers, and monitors are among the essential components used to capture, process, and monitor audio signals during recording and broadcasting.
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Set Design Elements:
Set design elements encompass a wide range of props, furniture, and scenic elements that transform a soundstage into a vibrant and immersive environment. From furniture and decor to backdrops and set pieces, each element is carefully selected and arranged to enhance the visual storytelling experience.
Graphics and Visual Effects:
Graphics and visual effects add depth, context, and visual interest to broadcast productions. This includes on-screen graphics, animations, virtual sets, and augmented reality elements that enhance storytelling and engage viewers in new and exciting ways.
Control Room Equipment:
The control room is the nerve center of the studio, housing equipment such as video switchers, audio mixers, and computer systems that facilitate real-time monitoring, editing, and broadcasting of live and recorded content.
2.5    DEPARTMENTS IN RADIO KWARA AND THEIR FUNCTIONS
i.	NEWS AND REPORTING DEPARTMENT: This department is the local face of any television station. They are responsible for the compilation of news and keeping up to date with trending information, news, events and so on. In this department; there are various beat reporters who are assigned to different locations in Ilorin.  Therefore, this department sees to the generation and presentation of news items and current affairs material as well as editing, writing/typing and printing the news in the station’s house-style. The department carries out research everyday as events/occurrences unfold to have their facts and figures as well as having accurate report for their listener. News anchors, reporters, meteorologists and sports anchors usually become recognizable personalities in their communities 
ii.	PRINTING/PRODUCTION DEPARTMENT
This is another department in a newspaper establishment whose name simply tells people the job that they perform. This department is responsible for the printing of the newspapers. The department is in charge of everything that has to do with the production and printing of the papers, which includes, transforming journalists’ stories into type and maintaining the printing machines.
iii.	Engineering department: This department handles the technical aspects of broadcasting and on air time. It ensures broadcast signals are transmitted to the audience as well as see to the proper functioning of the studio equipment. Therefore, the department is in charge of all the technological and electronic machines/equipment in the radio station be it the transmitter, monitor, mixer and so on. Some of the engineers in this department record, work on and edit recorded materials in the recording studio before it is being broadcast. Under a chief engineer otherwise known as director of broadcasting operations, there are host of managers like engineers and studio crew members including show directors, cameramen, audio board operators, photographers, videographers, tape room editors and engineering technicians.
Iv.	Sales and marketing department: This department generate revenue. They are responsible for generating direct revenue for the broadcast station by selling air time to advertisers. Also they includes staffs like the voice talent, art directors etc
v.	Finance/account department: this department is in charge of handling all revenues and expenses in the TV station. The primary function is to ensure that dues from advertisers are collected in a timely manner and similarly all payments like utilities, salary and others are done on time.


CHAPTER THREE
3.0	STUDENT SPECIFIC INVOLVEMENT AT VARIOUS SECTIONS
On the 5th August, 2024, I started my four month SIWES program at Radio Kwara located at Police Rd, GRA, Oko-erin Ilorin. I was able to learn and gain a lot of industrial and organizational experience as goes: 
I was assigned by the head of administration HOA, in the person of Mr Bunmi Adedoyin to work and gain skills at the programme department where I spent 16 weeks. 
I also followed by supervisor to the Nigeria union of Journalist press centre.
I was present in the studio room, and saw the way Islamic religion program been produce were we have the presenter, and the guest.
Also enlighten on how to read a narrative script and how to edit a voice recording, we also talk of stage of presentation skill which we have four stage: informative, instructional, arousing and persuade 
	I was learned on how to add picture to the voice record and visual appearance to play together with the voice record.





   


CHAPTER FOUR
4.0 	EXPERIENCE GAINED            
	During my four months program, I gained a lot especially in the programme                          department where I had the opportunity of editing fast.
4.1	INTERPERSONAL RELATIONSHIPS WITH THE ORGANIZATION
My four (4) months SIWES program at Radio Kwara Ilorin was very fantastic, because the staffs of the Station are very friendly, disciplined and they are always there for us at all time to lecture us what Advertisement is all about.
This make all SIWES student to be very close and gain more experience from the great Staff of Radio Kwara Ilorin
4.2	SUGGESTION FOR IMPROVEMENT OF THE PROGRAM
	The industrial training fund should have up and hold a committee on inspection student in their various organization that they are attached to as this will improve the level of seriousness of the student to the program. Also the federal government in collaboration with the industrial training fund (ITF) to increase the student allowance for the program as this will encourage them in active participation.




CHAPTER FIVE
5.0	CONCLUSION
This industrial training has afforded me the basic practical and theoretical knowledge that I may not have gotten from the lecture room. It also gave me the opportunity to have a feel of what it would be like after graduation when I start working.
What made learning faster for me apart from the theoretical background I had in school. I was also shown recognition and was loved by everyone due to my hard work. Other benefits included opportunity to observe is access to the recording studios. I never for once was useless at the TV station during my SIWES because there is access to the internet which facilitated my work, research, had opportunity of accessing social network, sites, blogs and so on.
Finally the internship has bridged the gap between academic theory and practical and has built a good degree of confidence especially in my abilities to perform. It has also given me a first-hand experience of the entire broadcast media especially TV.  I can confidently say that the experience gotten from this training was a worthwhile experience.
5.1	RECOMMENDATION
In case of next time, I.T supervisors should try their best in visiting I.T students to know how they are faring and observe them rather than not going at all or just visit once.
Also, SIWES supervisors should see to ensuring students go out on their fields by making it mandatory for every organizations.
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