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CHAPTER ONE
INTRODUCTION
1.1	OVERVIEW OF SIWES
The Student Industrial Work Experience Scheme (SIWES) exposes students to industry-based skills necessary for a smooth transition from the classroom to the world of work. It affords students of tertiary institutions the opportunity of being familiarized and exposed to the needed experience in handling machinery and equipment which are usually not available in the educational institutions and seeing firsthand the practical experience of some theoretical  knowledge gained in the course of study.
Participation in SIWES has become a necessary pre-condition for the award of Diploma and Degree certificates in specific disciplines in most institutions of higher learning in the country, in accordance with the education policy of government.
1.2 	BRIEF HISTORY OF SIWES
The Student Industrial Work Experience Scheme (SIWES) is an initiative, which was established in 1973 by the Industrial Training Fund (ITF) to help bridge the gap between acquired classroom education and skills necessary for work in the industry.
Before the inception of the scheme in 1973, there was glaring evidence that inadequate practical exposure of students in tertiary institutions posed serious challenges to both the quality and standard of engineering and technological education in our nation. This resulted in half-baked engineering graduates who needed to undergo a form of training (Industrial Training) to be suitable for employment in industries and firms.
In order to forestall the threat that could bring about industrial regression, the Federal Government through the Industrial Training Fund (ITF), which was established by decree, 47 of 1971 introduced the Student Industrial Work Experience Scheme in 1973.
SIWES exposes students to machines and equipment, professional work methods and ways of safeguarding the work areas and workers in industries and other organizations. It helps the student to know the link between what was learn in the university and what is actually practiced on site. It further helps students to appreciate their field of study better, thereby also determining which area of specialization to go into to contribute to technological development of this nation.
The scheme involves the students, the universities and the industry (employers). It is funded by the Federal Government of Nigeria and jointly coordinated by the National Universities Commission (NUC) and the Industrial Training Fund (ITF).
SIWES orientation is usually done to intimate students with the rudiments of industrial training before they are being employed. At the end of the industrial training (IT), successful students whose logbooks were verified and approved by ITF officials are paid SIWES severance allowance.
OPERATORS OF THE SIWES PROGRAM: The industrial training fund (ITF), employers of labour, the higher institutions and some coordinating agencies like Nigeria Universities commission (NUC). National Commission for civic Education (NCCE) and National Board for Technical Education (NBTE) are the operators of this program.
FUNDING: The Federal Government of Nigeria fund this program.
BENEFICIARIES: Undergraduate students of the following: Agriculture, Engineering Technology, Environmental, Science, Medical Science and pure and Applied Sciences.
DURATION: One year for Polytechnics, Four months for Colleges of Education, and six months for the Universities.
1.2.1 AIM AND OBJECTIVES OF SIWES
AIM:
The aims of the Student Industrial Work Experience Scheme (SIWES) are as follows:
· To expose students to industrial based skills necessary for smooth transition from classroom to the world and the applicability of work done in various schools to meet the industrial demand.
· To bridge the gap existing between theoretical aspects of what is being taught in the lecture rooms and practical aspect what is actually gained in the field.
· To expose students to the challenges they are likely to come across upon their graduation from the university and to adequately expose students to professional work methods.
OBJECTIVES:
· Expose students to work methods and techniques in handling equipment and machinery that may not be available in the universities.
· Prepare students for the work situations they are likely to meet after graduations.
· To provide an avenue for students in the Nigeria Universities to acquire industrial skills and experience in their course of study.
· To make the transition from the University to the world of work easier, and enhance students' contacts for later job placements.
· Provide students with an opportunity to apply their theoretical knowledge in real work situation, thereby bridging the gap between University work and actual practice.
· Enlist and strengthen employers' involvement in the entire education process of preparing University graduates for employment in industry.













CHAPTER TWO
2.0	Organization Chart of Foresight Computer Institute
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2.1	Brief History of Foresight Computer Institute
Foresight computer institute is a private organization, established in the year 2013. It is owned and controlled by Mrs. Kadri Kudirat A.
	It is a non-governmental organization in Ilorin area of Kwara State. They operate graphic and printing at, Westend Hostel, Kwara State Polytechnic, Ilorin, Kwara State.
	Science academic training and skill acquisitions in nearly aspect of IT of some which include Engineering sector, Computer graphic and printing.
This company is head by the director and administrative manager next to her.

2.2   OBJECTIVES OF FORESIGHT COMPUTER INSTITUTE
· Uninterrupted payment of staffs bonuses and presentation of stipends. 
· To provide good qualified security officers for the company.
· To provide good health amenities and conducive health centres.
· Sensitilization and creating of awareness on waste refuse management.
2.3  	INTRODUCTION TO THE HUMAN RESOURCES DEPARTMENT
The affairs of the firm are headed by the HOD of Admin and HR with assistance from the partners, who all constitute the management team. Human resource management department is tasked with three main functions, namely, the recruitment and compensation of employees, and designating work. The HOD of Human Resources is responsible for professional development of the staff in the firm. He is also involved in the review of the activities carried out by the various human resources team. The HOD reports to the Council Manager. There are five teams working under the Admin and HR department.
I. 	The Workforce planning and Recruitment Division are responsible for the recruitment, deployment, interviewing and transferring of staffs in the organisation.
II. 	The Learning and Development Division is responsible for any new developments in the organisation and research and seminars.
III. 	The Employee Relation Division is responsible for the welfare of staffs in the organisation
IV. 	HR Measures And Accountability Division is in charge of the monitoring the behaviours of staffs and giving awards to staffs that are diligent in their works.
V. 	The General Admin. Division is responsible for all the daily activities, making expert observations and managing staff allocated to each human resources assignment.
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CHAPTER THREE
3.1   METHODS ADOPTED IN ACQUIRING PRACTICAL INDUSTRIAL EXPERIENCE
In order to acquire practical industrial experience during the period of my attachment in the Human Resources, Finance, Marketing, Operations, etc., I adopted the following methods: 
3.2 	Tasks and Responsibilities
· Assisted in preparing business reports and documentation.
· Participated in staff meetings and strategic planning sessions.
· Conducted market research and analyzed customer trends.
· Managed office administration duties such as filing and record-keeping.
· Assisted in preparing financial statements and bookkeeping tasks.
· Learned the use of business software such as Microsoft Office and accounting tools.
3.3 	Skills Acquired
· Business communication and professional etiquette.
· Financial and accounting principles.
· Customer relationship management.
· Marketing strategies and analysis.
· Teamwork and problem-solving skills.
3.4 	Challenges Encountered
· Adapting to the corporate work environment.
· Managing multiple tasks within tight deadlines.
· Understanding complex business processes.
· Limited access to certain confidential company data.
3.5 	How Challenges Were Overcome
· Sought guidance from supervisors and colleagues.
· Improved time management and prioritization skills.
· Took initiative to learn beyond assigned tasks.
· Engaged in self-learning through online resources and company materials.


















   CHAPTER FOUR
4.1 	CHALLENGES FACED
I encountered the following challenges during the period of my industrial attachment:
· I submitted applications to several organisation and firms in Lagos and also visited the organisations before one of the organisation, Fahbulous Nigeria limited could offer me a place for the six months’ industrial attachment.
· It was difficult for me to get acquainted with the firm and its environment within a very short time since the firm did not organize any formal orientation for me.
· Busy schedules of staff (who were often on field assignment made it difficult for them to pay enough attention to industrial attachment students.
· Inadequate number of computers in the Admin. and HR department, hence, I had to wait for my own turn to use the computer.
· My transport expenses in a week are much cost because it is far from my house. I sometimes find it difficult because of the transport fare.
4.2	SUMMARY
Student industrial work experience scheme programme has exposed me to the basic knowledge of the activities carried out in Igbogbo/Bayeku Local Government Coucil Development Area.  During the period of my industrial attachment, I actually participated in dispatching and receiving of outgoing and incoming mails to other departments and organisation, assisting in conducting staff monthly verification, assisting in typing of memos, sorting of files, drafting and organising retirement letters.I also assisted in carrying out administrative duties in the Admin.and HR department such as filing, typing and printing of memos.
4.3 	CONCLUSION
The compulsory supervised student industrial work experience scheme (SIWES) gives students the opportunity to apply knowledge gained in the university to real work environment, exposing students to practical work methods not taught in the university as well as assessing students’ interest in the occupations they plan to undertake in future. The program should, therefore, be sustained and the period extended.
4.4 	RECOMMENDATION
1. Students should attach significant importance to industrial attachment as it enables them to blend academic work with that of the industry.
2. Students should exhibit good character and conduct at their various places of industrial attachment in order not to tarnish the image of the university. 
3. Furthermore, if the students live up to expectation, their employers would be encouraged to give opportunities to other students to carry out their industrial attachment in such organizations in future.
4. Organizations accepting students for industrial attachment should ensure that students are taken through some form of orientation course to enable them to have enough knowledge about the organization and the functions they are expected to perform.
5. Based on the students’ reports, the University should prepare a list (database) of employers who offered students opportunities to serve in their establishments. Students wishing to go for industrial attachment in future might find the database useful in their search for organizations that would be willing to accept them.
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