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CHAPTER ONE
INTRODUCTION
1.3 Background of SIWES
The Student Industrial Work Experience Scheme (SIWES) was introduced in Nigeria as a response to the need for practical skills among students in higher institutions. Before its establishment, many graduates faced difficulties securing jobs because they lacked hands-on experience in their fields of study. SIWES was designed to bridge this gap by allowing students to gain real-world exposure and develop relevant skills before graduation.
The program was initiated in 1973 by the Industrial Training Fund (ITF) to help students from universities, polytechnics, and colleges of education gain industrial experience. Over time, it became a mandatory requirement for students in engineering, sciences, technology, business, and other applied fields. By working in actual business environments, students learn how theoretical knowledge from the classroom is applied in real-world settings.
One of the key benefits of SIWES is that it enhances students’ employability. Many employers today prefer hiring graduates with both academic knowledge and practical skills. SIWES provides a platform where students can build professional relationships, gain industry insights, and understand workplace ethics. This exposure makes it easier for students to transition from school to the workforce.
Additionally, SIWES encourages creativity and innovation. While undergoing training, students are exposed to various challenges that require them to think critically and come up with solutions. This experience helps develop problem-solving skills, which are essential in any profession. It also gives students the opportunity to explore different career paths and discover where their strengths lie.
The program is also beneficial to organizations and industries. Companies that accept SIWES students gain access to fresh ideas and youthful energy, which can contribute to productivity. At the same time, these organizations help shape future professionals by mentoring and training students, ensuring that graduates entering the workforce are competent and skilled.
In conclusion, SIWES plays a crucial role in preparing students for the realities of their chosen careers. It serves as a bridge between academic learning and professional practice, helping students gain experience, develop technical skills, and understand industry expectations. By participating in SIWES, students not only enhance their knowledge but also increase their chances of success in the competitive job market.
1.4 Objectives of SIWES
The followings are some of the objectives of SIWES program:
i. To bridge the gap between classroom learning and industrial experience. 
ii. To equip students with practical skills relevant to their field. 
iii. To expose students to real-world work environments and ethics. 
iv. To enhance students’ employability through hands-on training. 
v. To develop students' technical and problem-solving abilities. 
vi. Promote creativity, innovation, and self-reliance among students. 
vii. Familiarize students with workplace tools, equipment, and technology. 
viii. Strengthen industry-academic collaboration for workforce development.




CHAPTER TWO
DESCRIPTION OF THE ORGANIZATION
2.1	Description of the Organization
The Entrepreneurship Development Centre (EDC) of Kwara State Polytechnic, Ilorin, was established in 2016 as a subsidiary unit within the institution. It was created to equip students with practical entrepreneurial skills that would prepare them for self-employment and business management. The center focuses on training students in various vocational and technical fields, ensuring they gain hands-on experience in diverse business ventures.
Since its inception, the Entrepreneurship Development Centre has played a vital role in bridging the gap between academic knowledge and practical skills. It offers training in areas such as fashion design, ICT, photography, painting, and tie-dye, among others. The center provides students with access to modern tools and equipment needed to master these skills, ensuring they are well-prepared for real-world applications.
One of the core objectives of the organization is to promote self-reliance among students by exposing them to income-generating skills. The training programs are designed to help students develop business ideas, understand market trends, and learn the fundamentals of managing a business. This approach aligns with the institution’s vision of producing graduates who are not only employable but also capable of becoming successful entrepreneurs.
The Entrepreneurship Development Centre is managed by experienced professionals who guide students through their training. These trainers provide mentorship and supervision, ensuring students understand both the theoretical and practical aspects of their chosen skill. Additionally, the center collaborates with industries, business experts, and government agencies to enhance its training programs and create opportunities for students.
Over the years, the organization has contributed significantly to youth empowerment and economic development in Kwara State. Many students who have undergone training at the center have successfully started their own businesses or secured employment in various industries. With its continuous expansion and improvement, the Entrepreneurship Development Centre remains a key pillar in fostering entrepreneurship and skill acquisition among students of Kwara State Polytechnic.
2.2	Organogram
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CHAPTER THREE
3.1	Activities Carried Out during the SIWES Program
During my SIWES training at the Entrepreneurship Development Centre (EDC) of Kwara State Polytechnic, Ilorin, I was exposed to various practical skills that deepened my understanding of entrepreneurship and business operations. The experience was both engaging and enlightening as I learned how to handle different tools, machines, and techniques used in various trades. The training covered multiple fields, including tailoring, painting, ICT, photography, hair grooming, and textile design. Below is a breakdown of the key activities I engaged in during the program.
Use of Sewing Machine
One of the first skills I learned was how to operate a sewing machine. I was introduced to the different parts of a sewing machine, such as the presser foot, bobbin, needle, and feed dog. The training emphasized the proper handling and maintenance of the machine to ensure durability and efficiency. I practiced threading the machine, adjusting stitch lengths, and sewing basic patterns. This skill was particularly interesting because it highlighted the importance of precision and creativity in fashion design.
Measuring and Cutting Tools
Accurate measurement and cutting are crucial in tailoring and crafting, and I had the opportunity to work with different measuring and cutting tools. I was taught how to use tools like measuring tapes, fabric scissors, rotary cutters, and pattern rulers. The training focused on ensuring accuracy in measurements, as even a small mistake can affect the final design of an outfit. I also learned how to mark and cut fabrics correctly to match specific designs, which helped me understand the importance of patience and attention to detail in craftsmanship.

Painting and Paint Brushes
The training on painting exposed me to different types of paintbrushes and their specific uses. I learned about flat brushes, round brushes, fan brushes, and liner brushes, each serving different purposes in painting and decoration. I was also introduced to different types of paints, including oil-based, water-based, and acrylic paints. The hands-on practice involved applying different painting techniques, mixing colors, and creating smooth finishes on surfaces. This experience broadened my knowledge of artistic expression and the role of painting in interior and exterior decoration.
Computer Operations
With technology playing a crucial role in modern businesses, I was trained on basic computer operations. The training covered an introduction to computer hardware and software, including the central processing unit (CPU), monitor, keyboard, and storage devices. I also learned how to use essential programs like Microsoft Word, Excel, and PowerPoint, which are valuable for business documentation and presentations. Additionally, I explored basic troubleshooting techniques for common computer problems, making me more confident in handling digital tools.
Camera Operations
Photography and videography are essential in business marketing, and I was fortunate to learn about camera operations. The training covered different types of cameras, including DSLR, mirrorless, and compact cameras. I learned about camera components such as lenses, viewfinders, shutter speed, and ISO settings. A major highlight was understanding basic camera modes, such as manual, portrait, landscape, and night mode, and how they affect the quality of images. Through hands-on practice, I captured photos and videos while adjusting settings for the best output, which was a fascinating experience.
Hair Clipping and Grooming
Hair grooming is another essential entrepreneurial skill I explored during the training. I was introduced to different types of hair clippers, including corded and cordless models. The training covered the components of a hair clipper, such as the blade, motor, and comb attachments. I learned how to properly handle and maintain the clipper, including cleaning, oiling, and blade sharpening. Practical sessions involved using the clippers to trim and style hair, reinforcing the importance of precision and hygiene in barbing services.
Use of Hand Gloves
Hand gloves are essential for safety in various fields, and I learned about their different types and applications. The training covered disposable gloves, reusable gloves, latex gloves, and leather gloves, each designed for specific tasks. I was taught the importance of wearing gloves when handling chemicals, paints, and hair grooming tools to protect against infections, burns, and irritations. Understanding the proper use of gloves enhanced my awareness of hygiene and workplace safety.
Tie-Dye (Tye-Dye) Process
One of the most exciting parts of my training was learning the tie-dye (tye-dye) process, a creative technique used in fabric design. I was introduced to different dye patterns and techniques, including spiral, crumple, and accordion fold. The training covered the materials needed for tie-dye, such as fabric, dye, rubber bands, water, and soda ash. I practiced mixing dyes, folding fabrics into different patterns, and applying dye to create unique designs. The process was both artistic and rewarding, showing me how tie-dye can be used to create customized fashion pieces.

CHAPTER FOUR
4.1	Challenges Faced During the SIWES Program
The Student Industrial Work Experience Scheme (SIWES) at the Entrepreneurship Development Centre (EDC) of Kwara State Polytechnic, Ilorin, was a valuable learning experience. However, like any practical training program, it came with its fair share of challenges. These challenges ranged from equipment-related issues to time management and adapting to new skills. Below are some of the major difficulties encountered during the program.
1. Inadequate Access to Training Equipment
One of the primary challenges faced during the training was the limited availability of equipment. Since many students were undergoing training simultaneously, there were times when tools such as sewing machines, hair clippers, paintbrushes, and computers were not enough for everyone. This often led to delays as we had to take turns using the available resources. The shortage of tools sometimes made it difficult to complete practical exercises efficiently.
2. Difficulty in Mastering New Skills
Learning new skills in a short period required a lot of practice and patience. Some tasks, such as operating a sewing machine, cutting fabrics accurately, and handling a camera, were quite challenging at first. Mistakes were common, and it took time to develop confidence in using these tools effectively. For example, mastering camera settings like shutter speed, ISO, and aperture was initially confusing, but with guidance and practice, I gradually became better.
3. Insufficient Time for Practical Sessions
The duration of the SIWES program was limited, and covering multiple skills within this period was challenging. Some activities, like tie-dye production and painting techniques, required more time for experimentation and mastery. The need to balance theoretical learning with practical sessions meant that some skills were learned only at a basic level. More time would have allowed for deeper exploration and proficiency in these trades.
4. Workplace Health and Safety Concerns
Working with paint, dye, hair clippers, and sewing machines required proper safety precautions. However, there were instances when we faced health and safety risks, such as exposure to chemicals in tie-dye production and the risk of injuries when using sharp tools. Although safety measures like hand gloves and protective clothing were emphasized, some students still experienced minor accidents due to inexperience in handling equipment properly.
5. Power Supply and Technical Interruptions
Frequent power outages posed a challenge, especially during training on computer operations and camera handling. Since most of these devices rely on electricity, interruptions in power supply sometimes delayed our work. Additionally, technical faults in some machines, such as sewing machines and hair clippers, occasionally slowed down our training sessions. This highlighted the need for better backup power solutions to ensure smooth learning.
4.2	Lessons Learned During the SIWES Program
The Student Industrial Work Experience Scheme (SIWES) at the Entrepreneurship Development Centre (EDC) of Kwara State Polytechnic, Ilorin, was an eye-opening experience that provided me with valuable practical knowledge and hands-on training. Throughout the program, I acquired new skills, developed a better understanding of workplace ethics, and gained insights into entrepreneurship and self-employment. The experience went beyond technical learning, helping me build confidence and adaptability in different work environments. Below are some of the key lessons I learned during the training.

1. Importance of Practical Skills in Entrepreneurship
One of the biggest lessons from the SIWES program was the value of practical skills in becoming self-reliant. I realized that having a business idea is not enough; mastering a skill and knowing how to apply it effectively are equally important. From learning how to use a sewing machine and measuring tools to operating cameras and hair clippers, I understood that skill acquisition is a powerful tool for personal and professional growth. This experience reinforced the idea that entrepreneurship is not just about theory but about having the ability to create and sell a product or service.
2. Patience and Persistence Lead to Mastery
During the training, I struggled with some tasks, especially at the beginning. Learning how to handle paintbrushes, cut fabrics precisely, operate a camera, and mix dyes for tie-dye required a lot of practice. At first, I made several mistakes, but over time, I improved with patience and continuous learning. This experience taught me that mastering a skill takes time, and persistence is key to achieving excellence. I learned to embrace challenges as opportunities for growth rather than setbacks.
3. Workplace Safety and Hygiene Are Essential
The training also emphasized the importance of safety and hygiene in a work environment. Using hand gloves when handling dyes and chemicals in the tie-dye process helped me understand how safety measures protect workers from health hazards. Similarly, working with hair clippers and sewing machines made me realize the importance of handling equipment carefully to prevent injuries. This lesson is crucial because good safety habits reduce risks and ensure smooth business operations.

4. Teamwork and Effective Communication Are Key
Another major lesson I learned was the importance of teamwork and communication in a business setting. In many instances, I had to work closely with fellow trainees, share equipment, and assist one another in completing tasks. Whether it was setting up a camera, measuring fabric, or mixing paint colors, working as a team made tasks easier and more efficient. I also realized that clear communication prevents misunderstandings and helps in achieving better results in any professional environment.
5. Adaptability and Problem-Solving Are Crucial in Business
Throughout the program, there were several challenges, such as limited access to tools, power outages, and technical issues with equipment. These situations required quick thinking and adaptability. For example, when a sewing machine developed a minor fault, I had to wait or find alternative ways to continue my work. This experience taught me that business owners and professionals must be flexible and ready to solve problems creatively to keep their work going despite challenges.









CHAPTER FOUR
CONCLUSION AND RECOMMENDATIONS
4.1	Conclusion 
The SIWES program at the Entrepreneurship Development Centre (EDC) of Kwara State Polytechnic, Ilorin, was a transformative learning experience that provided me with valuable practical skills and industry exposure. Through hands-on training in sewing, painting, computer operations, camera handling, hair clipping, and tie-dye production, I developed a deeper understanding of entrepreneurship and self-reliance. The challenges encountered, such as limited equipment and technical difficulties, helped me build resilience and problem-solving skills. Additionally, I gained insights into workplace safety, teamwork, effective communication, and adaptability, all of which are essential for career growth. This experience has broadened my perspective on the importance of skill acquisition and has prepared me for future business opportunities, whether in self-employment or within an organization.
4.2	Recommendations
At the end of the SIWES programme, the following recommendations are made:
i. The government should increase the availability of training equipment for better practical learning. 
ii. Institutions should extend the SIWES duration to allow for more hands-on experience. 
iii. Schools should provide backup power supply to prevent disruptions during training sessions. 
iv. Management should ensure regular maintenance of training tools and machines. 
v. Supervisors should conduct safety training on handling hazardous materials and equipment. 
vi. Trainers should encourage teamwork and collaboration among students during skill acquisition. 
vii. Institutions should introduce more advanced skill-building sessions for deeper knowledge.
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