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ABSTRACT
The purpose of the report by the authority of Kwara State Polytechnic, Ilorin is to known student’s achievement during their four month (16 weeks) of the attachment in the industry. This program affect all tertiary institution like University, Polytechnics and College of Education either own by state or federal must undergo at least two month (12weeks) to acquire more practical knowledge in their chosen profession.  
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CHAPTER ONE
1.0	INTRODUCTION
         The writing of this report is designed to cover all the activities done during my Industrial Working Experience Schemes (SIWES) attachment organized by industrial training fund (ITF).
My training was done at S.O Oladosu Trading Store & Company Nigeria Limited is located at Amilegbe Area, Ilorin Kwara State 
1.1   DEFINITION OF SIWES
	The word SIWES simply mean “Student Industrial Work Experience Scheme. This can simply be define as a program organized by the school management and Industrial Training Fund (ITF) to provide suitable practical experience for the student on their study in order to equip them familiarize then with their professional. It is an effort to bridge the gap existing between the theoretical and practical aspects of science, engineering and other professional education programmes.
   1.2       HISTORTICAL BACKGROUND OF SIWES	 
  	Before the establishment of the scheme there was a growing concern among industrials that graduate of our higher institutes lacked practical background studies preparatory for employment in industries.
		Thus the employers were of the opinion that the theoretical education going on in the higher institutions was not responsive to the need of the employers labour. This was the reason for the establishment of Industrial Training fund in 1973; it was established for assessment as well as training workers and students on industrial work. The Industrial Training fund the scheme during its formative years but as they financial involvement became impermeable to the funds, it National Universities commission (NUCC) and national board of technical education (NBTE).
  Later, the Federal Government in November 1984 remitted the management and implementation of the SIWES programme to ITF and it was effective taken over by the ITF on July 1985 with funding safely by the Federal Government.
1.3      OBJECTIVE AND BENEFITS OF SIWES     
           The objective of students Industrial Work Experience Scheme (SIWES) are as follow:-
(i) Provide students with an opportunity to apply their knowledge to real work situation, thereby bridging the gap between theory and practical.
(ii) Expose students to work methods and techniques in handling equipment and machinery that may not be available in their institution.
(iii) To enable the students acquired the practical skill of the theories they have learnt in their institutions.
(iv) To let the student to be exposed to some facilities that is not available in their field of study in their institutions.
(v) Provide on avenue for student in institution for higher learning to acquire industrial experience in their course of study.
1.4 ROLES OF STUDENT
· Attend SIWES orientation programmed before going on attachment.
· Comply with the establishment’s rule and regulation.
· Arrange living accommodation during the period of attachment.
· Record all training activity done and other assignment in the log book.
· Complete SPEI from ITF, FORM 8 and get it endorsed by the employer for submission to the ITF. 
1.5 OBJECTIVES OF THE REPORT 
The objectives of the SIWES report are;
· To make through explanation of the work done during my four month industrial training.
· To fulfill the requirement for national diploma in computer science.
· To contribute to the body of knowledge and to enhance the understanding of the writer about a similar or same job.
1.6   THE LOGBOOK
The logbook issued to student on attachment by the institution was used to record all daily activities that took place during the period of attachment, and  it was  checked  and endorse by the industry based/institution based supervisors and ITF during supervision.













CHAPTER TWO
2.1 	HISTORICAL BACKGROUND OF THE ORGANIZATION
		The organization S.O Oladosu Trading Store and Company Nig. Limited was established on 15th of June; 1998 by Mr. Adewole Stephen. It is located at Amilegbe Area Ilorin Kwara State.
2.2	ORGANISATION CHART
S.O OLADOSU TRADING STORE AND COMPANY NIG. LIMITED
Director
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Finance Department 
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2.3	MAJOR ACTIVITIES OF THE COMPANY
A trading store company is a business that primarily engages in the buying and selling of goods to consumers, businesses, or retailers. The operations of a trading store company vary depending on the type of goods it deals in, its target market, and its supply chain structure. However, some fundamental activities remain common to most trading store businesses. 

These activities can be categorized into procurement, inventory management, sales and marketing, customer service, financial management, and logistics.
1. Procurement and Sourcing
Procurement is one of the most critical activities of a trading store company. This involves:
· Identifying suppliers or manufacturers who produce the needed goods.
· Negotiating prices and terms of supply to ensure profitability.
· Purchasing goods in bulk or wholesale quantities to reduce costs.
· Ensuring the quality and consistency of products received from suppliers.
· Managing relationships with suppliers to maintain a steady supply chain.
2. Inventory Management
Effective inventory management ensures the store has enough stock to meet customer demand without overstocking or understocking. This includes:
· Stocking goods based on demand forecasts.
· Using inventory management systems to track stock levels and avoid shortages.
· Implementing stock rotation techniques such as FIFO (First-In, First-Out) to prevent obsolescence.
· Conducting regular stock audits to reconcile physical stock with recorded inventory.
3. Sales and Marketing
Sales and marketing are crucial for revenue generation and business growth. Key activities in this category include:
· Setting competitive pricing strategies based on market trends.
· Engaging in promotional campaigns, discounts, and special offers to attract customers.
· Utilizing online and offline marketing strategies such as social media marketing, billboards, and print advertising.
· Developing customer loyalty programs to encourage repeat purchases.
4. Customer Service and Relationship Management
Providing excellent customer service helps build a strong reputation and increase customer retention. This includes:
· Assisting customers with product selection and providing relevant information.
· Handling customer inquiries, complaints, and returns professionally.
· Engaging with customers through personalized services and feedback collection.
· Offering after-sales services such as warranties, technical support, and maintenance where applicable.
5. Financial Management
Proper financial management ensures the trading store operates profitably and sustainably. Activities include:
· Keeping financial records, including sales transactions, expenses, and profits.
· Managing cash flow to ensure smooth operations.
· Preparing and analyzing financial statements for decision-making.
· Ensuring compliance with tax regulations and accounting standards.
· Seeking financing options such as bank loans, supplier credit, or investor funding when needed.






CHAPTER THREE
3.0	KNOWLEDGE GAINED DURING THE SIWES
The student industrial work experience scheme (Siwes) exercise has contributed greatly in my academic carrier, because I have gain some experience which is very useful to my field of study. 
3.1    STUDENT SPECIFIC INVOLVEMENT IN VARIOUS SECTION/UNIT
         Since the major aim and objective the SIWES program is to enlighten students more with the practical aspect in respect to the theoretical aspect that they have been taught in class.
          I was attached to the training section, where I was taught how to attend to the customers 
Customer Service and Relationship Management in S.O Trading Store and Company Nig. Limited 
Customer service and relationship management are critical aspects of a trading store company’s operations. They not only enhance customer satisfaction but also contribute to brand loyalty and business growth. A well-managed customer service system ensures that customers feel valued and have a seamless shopping experience, which encourages repeat business and positive word-of-mouth referrals. The following are essential components of effective customer service and relationship management:
1. Assisting Customers with Product Selection and Providing Relevant Information
A trading store should prioritize guiding customers through the purchasing process by:
· Understanding Customer Needs: Staff should be trained to listen attentively and recommend the most suitable products based on the customer’s requirements.
· Product Knowledge: Employees must have in-depth knowledge of the store’s inventory, including features, benefits, and usage instructions, to provide accurate information.
· Personalized Recommendations: Offering tailored product suggestions based on past purchases, customer preferences, and trending items can enhance the shopping experience.
· Product Demonstrations: Where applicable, providing live demonstrations or samples can help customers make informed purchasing decisions.
2. Handling Customer Inquiries, Complaints, and Returns Professionally
A well-structured complaint resolution and return policy enhances customer trust and satisfaction. This includes:
· Efficient Communication Channels: Customers should have multiple ways to reach the store, such as phone, email, chatbots, or in-person assistance.
· Timely Response: Addressing inquiries and complaints promptly ensures customers feel valued and heard. Delays in response can lead to frustration and dissatisfaction.
· Clear Return and Refund Policies: Stores should have transparent policies regarding returns, exchanges, and refunds, ensuring customers understand their rights.
· Conflict Resolution Training: Staff should be trained in conflict resolution techniques to handle complaints diplomatically and turn negative experiences into positive ones.
3. Engaging with Customers Through Personalized Services and Feedback Collection
Building strong customer relationships requires ongoing engagement and personalized interactions. This includes:
· Loyalty Programs: Offering reward points, discounts, or exclusive deals for frequent buyers encourages repeat purchases.
· Follow-Up Communication: Sending thank-you emails, order confirmations, or personalized product recommendations enhances customer relationships.
· Feedback Collection: Conducting surveys, online reviews, and direct customer feedback helps businesses understand customer preferences and improve services.
· Social Media Engagement: Actively responding to customer comments and inquiries on social media platforms strengthens the company’s online presence and customer trust.
4. Offering After-Sales Services Such as Warranties, Technical Support, and Maintenance
Providing after-sales services ensures long-term customer satisfaction and reinforces the store’s credibility. These services include:
· Warranty Policies: Offering warranties on applicable products reassures customers of product quality and durability.
· Technical Support: For electronic and complex products, having a support system to guide customers on installation, troubleshooting, and usage is essential.
· Product Maintenance and Repairs: Some trading stores provide maintenance or repair services to ensure product longevity.
· Follow-Up Assistance: Checking in with customers after their purchase to confirm their satisfaction and address any concerns can create a lasting impression.





CHAPTER FOUR
4.0	 CONCLUSION
The SIWES program expected to be undergone by all students in the school of applied science in all tertiary institution in Nigeria.
I therefore deeply appreciate the industrial training of my school (Kwara State Polytechnic, Ilorin) for involving themselves in such a worldwide program. The importance of this training cannot be over emphasized industrial training by some operations carried out during the program.
4.1	RECOMMENDATION
I like to use this medium to explore the federal Government at all stage to take this SIWES program more seriously seen by the students of applied science as a virtual improvement in future of  technology in our nature.
Government should also ensure a proper supervision of SIWES student so that the purpose of the programmed will be achieved.
The federal Government should make adequate provision in the annual budget for proper funding of SIWES in view of the potential of the scheme to contribute to enhancing the quality of the pool to technical skill available to the economy.
A comprehensive and detail directory of employer who accept students for SIWES is urgently required to facilitate placement of student in industry.
In order to guarantee quality assurance of institution and the ITF. The ITF should ensure that the backlog in payment of students allowance is cleared urgently to remove the negative image being created for SIWES.
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