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CHAPTER ONE
INTRODUCTION
1.1 	Background of Study 
Student Industrial Work Experience Scheme (SIWES) is one of the Industrial Training Fund (ITF) programs which were introduced in 1974 due to the inability of students in Nigeria universities and polytechnics to meet the practical aspects of their training. That is, the needs to enable students match their theoretical school knowledge with the practical aspect of their training in industry.
The program was designed for students of tertiary institutions with the aim of exposing students that have acquired theoretical knowledge in the classrooms to the practical exposure and experience. The scheme is a tripartite program, involving the student, the university and the industry (Employer of labor). It is funded by the Federal Government of Nigeria and jointly coordinated by the Industrial Training Fund (ITF) and the National Universities Commission (NUC).
1.2 	Brief history of SIWES 
In recognition of the shortcomings and weakness in the formation of graduates, particularly with respect to acquisition of relevant production skills (RPSs), the Industrial Training Fund (which was itself established in 1971 by decree 47) initiated the Students’ Industrial Work-experience Scheme (SIWES) in 1973. The scheme was designed to expose students to the industrial environment and enable them develop occupational competencies so that they can readily contribute their quota to national economic and technological development after graduation. Consequently, SIWES is a planned and structured program based on stated and specific career objectives which are geared toward developing the occupational competencies of participants. Participation in SIWES has become a necessary condition for the award of degrees and diplomas
The main thrust of ITF program and services is to stimulate human performance, improve productivity, and induce value-added production in industry and commerce. Through its SIWES and Vocational and Apprentice Training Program, the Fund also builds capacity for graduates and youth self-employment, in the context of Small Scale Industrialization, in the economy.

1.3	AIMS AND OBJECTIVES OF SIWES
The program was specially designed to carry out the following; 	
· Bridge the gap between theory and practical thereby giving students the opportunity to apply their knowledge accurately.
· Expose students to what their professions entail.
· Improve inter-personal relationship skills of the students.
· Develop skills on practical knowledge


CHATPER TWO
2.1 BACKGROUND OF ATOLAGBE GOBIRI OLODO
Atolagbe Gobiri Olodo Farm is an agricultural enterprise dedicated to poultry keeping and sweet potato cultivation. Located in Akere Bi Ata, Ilorin, the farm has grown into a reputable establishment known for its commitment to sustainable farming practices. The farm was founded with the vision of enhancing food security and providing quality agricultural products to the local community. Over the years, it has played a significant role in the agricultural landscape of Ilorin, contributing to both commercial and subsistence farming. Its dedication to excellence has made it a preferred source for fresh farm produce in the region.
Poultry keeping is one of the core activities of Atolagbe Gobiri Olodo Farm, focusing on both broilers and layers for meat and egg production. The farm employs modern poultry management techniques to ensure the health and productivity of its birds. Proper feeding, vaccination, and biosecurity measures are strictly adhered to, ensuring that consumers receive high-quality poultry products. The farm supplies eggs and poultry meat to households, local markets, and businesses within and beyond Ilorin. Additionally, it provides employment opportunities for local residents, thus contributing to economic development in the area.
The farm is also well known for its sweet potato cultivation, which has gained prominence due to the increasing demand for nutritious root crops. Sweet potatoes from Atolagbe Gobiri Olodo Farm are cultivated using sustainable agricultural practices to maximize yield and quality. The farm employs efficient irrigation, soil fertility management, and pest control measures to ensure a bountiful harvest. These sweet potatoes are supplied to markets, food processors, and consumers who value organically grown produce. The farm’s operations align with the government's agricultural initiatives, promoting food production and rural development.
Karumo Secondary School, located in Akere Bi Ata, Ilorin, is one of the educational institutions benefiting from the farm’s presence. The farm has played a role in supporting agricultural education by providing students with practical learning experiences. Through collaborations and educational visits, students gain firsthand knowledge of poultry management and crop production. This initiative helps bridge the gap between theoretical knowledge and practical application, inspiring young minds to engage in agribusiness. The school also benefits from the farm’s agricultural products, which support nutrition and food security initiatives.
The strategic location of the farm in Ilorin has enabled it to connect with various stakeholders in the agricultural sector. It collaborates with local farmers, agricultural extension workers, and research institutions to improve farming techniques and productivity. The farm has also become a training ground for aspiring farmers who wish to learn about modern agricultural practices. Through workshops and hands-on training, individuals gain skills that empower them to establish their own farming enterprises. This initiative aligns with national efforts to boost agricultural entrepreneurship and self-sufficiency.
Atolagbe Gobiri Olodo Farm continues to expand its operations to meet growing demands for poultry products and sweet potatoes. With a commitment to innovation and sustainable agriculture, the farm remains a key player in the local food supply chain. Future plans include adopting advanced farming technologies and exploring value-added processing for its produce. By maintaining high standards in poultry and crop production, the farm is set to contribute further to the agricultural and economic growth of Ilorin and beyond.
2.2 OBJECTIVES OF ATOLAGBE GOBIRI OLODO FARM
1. To Promote Sustainable Poultry Farming
The farm aims to implement modern poultry management practices to ensure the production of high-quality broilers and layers. By maintaining strict biosecurity measures, proper feeding, and vaccination programs, the farm seeks to enhance the health and productivity of its poultry stock.
2. To Enhance Sweet Potato Cultivation and Supply
One of the key objectives of the farm is to produce high-yield, disease-resistant sweet potatoes using sustainable agricultural techniques. By employing efficient irrigation, soil management, and organic farming methods, the farm ensures a steady supply of nutritious sweet potatoes to consumers and markets.


3. To Contribute to Food Security
The farm is committed to increasing local food production to meet the growing demand for poultry products and root crops. By ensuring a steady supply of eggs, poultry meat, and sweet potatoes, the farm helps to reduce dependence on imported food items and supports national food security initiatives.
4. To Provide Employment Opportunities
Atolagbe Gobiri Olodo Farm seeks to create job opportunities for local residents, thereby contributing to economic empowerment in the community. Through direct employment and agricultural training, the farm supports sustainable livelihoods for farmers, labourers, and agribusiness entrepreneurs.
5. To Support Agricultural Education and Training
The farm collaborates with Karumo Secondary School and other institutions to provide practical agricultural training for students and aspiring farmers. By offering hands-on learning experiences, workshops, and internships, the farm promotes agribusiness skills and encourages youth participation in agriculture.
6. To Expand Market Reach and Distribution
The farm aims to strengthen its distribution network by supplying poultry products and sweet potatoes to local markets, supermarkets, and food processors. By improving logistics and market linkages, it seeks to increase profitability and accessibility of farm produce to a wider customer base.
7. To Innovate and Adopt Modern Farming Techniques
Atolagbe Gobiri Olodo Farm is dedicated to integrating advanced agricultural technologies, such as precision farming, mechanized planting, and improved breeding techniques. This ensures higher productivity, reduced post-harvest losses, and overall farm efficiency.


8. To Promote Environmental Sustainability
The farm is committed to eco-friendly farming practices that minimize environmental degradation. By using organic fertilizers, crop rotation, and responsible waste management systems, the farm contributes to soil conservation and a healthier ecosystem.
9. To Encourage Value Addition and Agribusiness Development
The farm seeks to explore value-added processing of its produce, such as processing sweet potatoes into flour or poultry products into packaged goods. By engaging in agribusiness development, the farm aims to increase profitability and offer diverse products to consumers.
10. To Strengthen Partnerships with Agricultural Stakeholders
The farm works towards establishing collaborations with government agencies, research institutions, and agricultural organizations. These partnerships help in accessing resources, technical support, and market opportunities that contribute to the farm’s growth and sustainability.




CHAPTER THREE
3.1 UNIT BY UNIT REPORT WITH ROUTINE MANAGEMENT PRACTICES
This is a detailed description of work done by me in the establishments where I observed my industrial training.
3.1.1 POULTRY UNIT
The poultry unit has the brooding house (which is operated on a deep litter system) where birds are been raised from day old chicks to point of lay or point of sale as the case may be. There is also the layers pen where birds are kept in battery cages for the egg production.
Routine management
· Fetching of water 
· Feed formulation
· Packing of poultry waste
· Daily picking of eggs
· Feeding of Birds
2.1.5 CROP TYPE COLLECTION UNIT
This unit is mostly concerned with growing of vegetables and species. It involves pre-planting to post planting operations. The land was cleared and tilled; beds are also made which are incorporated with organic manure to increase fertility before sowing of seeds. 
Routine management
· Sowing of vegetables
· Regular wetting of the seedlings
· Making of vegetable bed
· Clearing of bush
· Rouging of weed from vegetable bed


CHAPTER FOUR
4. OPERATIONS AND PROCEDURE CARRIED OUT
Contains series of special operations and procedures were out during the course of the industrial training program. These operations alongside their procedure are discussed in this chapter.
4.1.1 Seed Potato Mini-sets
Seed potato  are the planting materials used in the field production of ware or table yam consumed as food. The technique used in getting these Seed yams is the “minisetts technique” which was developed in the late 1970s for the production of seed tubers separated from the production of ware potato. The technique utilizes a small (20-50g) part of a whole non-dormant tuber containing periderm and some cortex parenchyma. The minisett is sown and the resulting tuber is sufficiently large to serve as a seed tuber that is suitable for the production of food tubers.

The minisett technique involves cutting a yam tuber into 2 cm thick quadrants weighing approximately 25g and planting them after treatment in a treatment solution of Macozeb (a Fungicide) and Cypermethrin (an insecticide).
CULTURAL MANAGEMENT OF MINISETTS 
· Seed Dressing 
This is done to protect the cut surface of the minisetts from possible entry of rot causing oragnism
· Seedbed Preparation
 Seed potato can be planted on ridges, mounds or flats. 
· Planting Minisetts 
Seed potato are planted with spacing of 10-15 cm below the surface of mounds or ridges.


Weekly activities  at Atolagbe Gobiri Olodo Farm
Week 1: Orientation and Farm Introduction
· Monday: Arrival, registration, and introduction to farm operations
· Tuesday: Farm safety guidelines and biosecurity measures
· Wednesday: Tour of poultry sections (brooding, layers, broilers)
· Thursday: Introduction to sweet potato farming techniques
· Friday: Hands-on training in farm sanitation and waste disposal
· Saturday: Review of the week, questions, and feedback
Week 2: Poultry Farm Management – Brooding and Feeding Practices
· Monday: Understanding poultry breeds and selection criteria
· Tuesday: Brooder preparation and temperature regulation
· Wednesday: Feeding schedules and nutritional requirements
· Thursday: Water management and drinker maintenance
· Friday: Practical session: Cleaning and disinfecting brooder houses
· Saturday: Student assessment on poultry handling techniques
Week 3: Disease Prevention and Treatment in Poultry
· Monday: Common poultry diseases and symptoms (Newcastle, Gumboro, Coccidiosis)
· Tuesday: Vaccination procedures and schedules
· Wednesday: Medication and antibiotic administration
· Thursday: Quarantine and biosecurity measures
· Friday: Hands-on training: Administering vaccines and medications
· Saturday: Review and group discussions on disease prevention
Week 4: Sweet Potato Farming – Land Preparation and Planting
· Monday: Land selection and soil testing for sweet potato cultivation
· Tuesday: Land clearing, ploughing, and ridging techniques
· Wednesday: Sweet potato vine selection and cutting preparation
· Thursday: Proper planting techniques and spacing
· Friday: Irrigation methods and water management in sweet potato farming
· Saturday: Practical fieldwork: Planting and watering sweet potatoes

Week 5: Poultry Farm Maintenance and Record Keeping
· Monday: Poultry house maintenance and ventilation control
· Tuesday: Egg collection, grading, and storage methods
· Wednesday: Record keeping in poultry farming (feed intake, mortality rates)
· Thursday: Waste management and manure utilization for crop farming
· Friday: Feed formulation and mixing for optimal poultry growth
· Saturday: Mid-term assessment and feedback session
Week 6: Pest and Weed Control in Sweet Potato Farming
· Monday: Identification of common pests and diseases in sweet potatoes
· Tuesday: Organic and chemical pest control methods
· Wednesday: Weed identification and control techniques
· Thursday: Hands-on spraying of pesticides and herbicides
· Friday: Crop monitoring and early detection of diseases
· Saturday: Review and practical assessment
Week 7: Poultry Meat and Egg Production Techniques
· Monday: Factors affecting egg production and quality control
· Tuesday: Meat processing and slaughtering techniques
· Wednesday: Processing and packaging of poultry products
· Thursday: Marketing and sales strategies for poultry products
· Friday: Distribution and supply chain management
· Saturday: Case study: Profitability analysis of poultry production

Week 8: Sweet Potato Harvesting and Post-Harvest Management
· Monday: Harvesting techniques and timing for sweet potatoes
· Tuesday: Sorting, grading, and packaging of sweet potatoes
· Wednesday: Storage methods and transportation logistics
· Thursday: Processing sweet potatoes into flour and other products
· Friday: Economic importance and market demand for sweet potatoes
· Saturday: Business planning for commercial sweet potato farming
Week 9: Farm Business and Entrepreneurship
· Monday: Agribusiness management and financial planning
· Tuesday: Cost analysis and budgeting for farm projects
· Wednesday: Sourcing farm inputs and resources efficiently
· Thursday: Farm diversification and value addition
· Friday: Agricultural grants and funding opportunities
· Saturday: Student presentations on farm business ideas
Week 10: Final Project, Evaluation, and Certification
· Monday: Independent practical project – Poultry or sweet potato farming
· Tuesday: Final practical assessment on farm operations
· Wednesday: Report writing and documentation of SIWES experience
· Thursday: Review of lessons learned and challenges faced
· Friday: Presentation of findings and project reports





CHATPER FIVE
5.0   RECOMMENDATION AND CONCLUSION
5.1 CONCLUSION
The industrial attachment which lasted for three months has been able to help me to differentiate between theoretical work and practical. During this period I fully participated in poultry production, horticulture, cattle sheep and goat, feed mill, mechanization, fishery and piggery. Entrepreneurship in animal sciences were also carried out in poultry production this includes; transportation of old day chicks, installation of battery cages, house design
5.2   RECOMMENDATION
It is well known that the university system cannot provide all the technical knowledge and work experience needed by its students hence the opportunity provided through the SIWES. Nigeria students in higher institution should be encouraged to take the SIWES serious so as to enhance the opportunity of later job employment as well as self-employment.  Visitations should be made by supervisors from the institutions and representative from industrial training fund (ITF) in order to ensure students are getting the required and relevant training and exposure at their place of assignment.
I will also recommend prompt payment of Stipends by the establishments and payment of SIWES ALLOWANCE by the Industrial Training Fund (I. T. F.) during the period of attachment rather than after the program, so has to help the students solve minor needs such as feeding and transportation fare.
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