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CHAPTER ONE

INTRODUCTION

1.1   Background of SIWES

      SIWES was established by Industrial Training Fund (ITF) in 1973 to solve the problem of lack of adequate practical skills preparatory for employment in industries by Nigerian graduates of tertiary institutions.

      The Scheme exposes students to industry based skills necessary for a smooth transition from the classroom to the world of work. It affords students of tertiary institutions the opportunity of being familiarized and exposed to the needed experience in handling machinery and equipment which are usually not available in the educational institutions.

      Before the establishment of the scheme, there was a growing concern among our Industrialists that graduates of our Institutions of Higher learning lacked adequate practical background studies preparatory for employment in Industries. Thus, the employers were of the opinion that the theoretical education going on in higher institutions was not responsive to the needs of the employers of labour.
It is against this background that the rationale for initiating and designing the scheme by the Fund during its formative years – 1973/74 was introduced to acquaint students with the skills of handling employers equipment and machinery.

    Therefore participation in SIWES has become a necessary pre-condition for the award of Diploma and Degree certificates in specific disciplines in most institutions of higher learning in the country, in accordance with the education policy of government.
1.2   Aims and Objectives of SIWES 

i. To provide students with industrial skills and needed experience while the course of study.

ii. To create conditions and circumstances, this can be as close as possible to the actual workflow.
iii. To prepare specialists who will be ready for any working situations immediately after graduation.

iv. Make the transition from school to the world of work easier and enhance students contact for later job placement.
v. Provides students with an opportunity to apply their knowledge in actual work situations bridging the gap between theory and practice.
CHAPTER TWO

Description of LAPO Micro Finance Bank
2.1
Location 

Opposite Bishop Philips Academy,
Iwo Road,

Ibadan

Oyo State

2.2
Brief History of LAPO MFB
LAPO Microfinance Bank, originally established as the Lift Above Poverty Organization in the late 1980s by Dr. Godwin Ehigiamusoe, began as a Non-Governmental Organization (NGO) focused on mitigating the adverse effects of the Structural Adjustment Programme (SAP) implemented in Nigeria in 1986. citeturn0search1 The organization transitioned into a regulated State Microfinance Bank in 2010, following its incorporation in April 2007, and achieved the status of a National Microfinance Bank in 2012. 

The Iwo Road branch in Ibadan is one of LAPO's numerous branches across Nigeria, reflecting the bank's commitment to expanding its reach to underserved communities. The Iwo Road branch presence aligns with LAPO's mission to provide financial services to low-income households nationwide. 

2.3
AIMS AND OBJECTIVES

Aims of LAPO MFB
1. Financial Inclusion – To provide access to financial services for economically active but low-income individuals and small businesses.

2. Poverty Alleviation – To empower individuals, especially women and small business owners, to improve their standard of living.

3. Economic Development – To support the growth of micro, small, and medium enterprises (MSMEs) to boost economic development.

4. Sustainability – To maintain a self-sustaining and profitable financial institution while delivering social impact.

5. Capacity Building – To provide financial literacy and business management training to clients for better financial decision-making.

Objectives of LAPO MFB
1. Provision of Microcredit – To offer affordable and accessible loans to small-scale entrepreneurs.

2. Savings Mobilization – To encourage savings among low-income earners by providing secure and flexible savings products.

3. Business Support Services – To offer training, advisory, and mentorship programs to improve clients' business skills.

4. Women Empowerment – To prioritize financial services for women, recognizing their role in economic development.

5. Risk Management – To ensure responsible lending practices that minimize default risks while helping clients grow financially.

6. Innovation and Technology – To leverage digital banking solutions for easy and efficient financial transactions.

7. Social Impact – To contribute to reducing unemployment and improving the overall socio-economic conditions of communities.

2.4
Vision and Mission Statements  
To be the leading microfinance institution in Nigeria, empowering low-income individuals and businesses through innovative financial services for sustainable economic growth and development.

To provide financial and social empowerment services to low-income individuals, especially women, through sustainable, client-friendly, and efficient microfinance services.

CHAPTER THREE

Report on Work Carried Out and Experiences Gained at LAPO Microfinance Bank
3.1
Report on Work Carried Out 

     The very first day of my resumption at my place of attachment was based on introduction of staff's, I was introduced to the treasury department of LAPO MFB, I was also introduced to local government treasurer, accountant and revenue officer. The local government organization structure was explained started from the Local Chairman down to the department section. Some ledger that they are using in the treasury department are; cashbook, department date book, payment voucher, revenue and expenditure ledge, local government receipt, etc
     During this programme, I was asked to prepare a bank reconciliation statement compare the bank statement balances to the balance of the organization. I was asked to prepare a pension of one of a officer in level 10 step 4
3.1
Experiences Gained at LAPO Microfinance Bank
      I was taught how to verify payment voucher of a customer, I learned how to activate a loan and process the for a customer. I was taught how to keep record and audit preparation in the organization
I also got familiar with the computer system which helped me improved my typing skills, I was able to prepare a pension for officer in level 10 step 4.

I was taught how to open account for customers, I was taught how to maintain accurate and up to date records, files 
CHAPTER FOUR

SUMMARY AND CHALLENGES ENCOUNTERED

4.1   Summary                               

      My three (4) months program at the LAPO Microfinance Bank has been one of the interesting and productive experience in my life. Through this training, I have gained new insight and more comprehensive. It has also improved my skills.

     All these valuable experiences and knowledge that I have gained were not only acquired through the direct involvement in task but also through other aspect of the training such as work, observation, interaction with colleagues, superior and other people related to the field.

     As a result of the program I am more confident to build my future career which I have started with LAPO Microfinance Bank.
4.2   Challenge Encountered

(1)  Problem of searching a place of attachment:- I had some   problems when searching for a place of attachment for my industrial training because most organization rejected my request giving one reason or the other that they do not want SIWES student.

(2)   Cost of Transportation:- Also encountered challenges in the aspect of transport fee during the course of my training due to the distance of my place of attachment.

CHAPTER FIVE
5.1
Recommendations
i. The institution should be encouraged to create financial autonomy for Institution based SIWES Units/Directorates.
ii. The establishment should provide the adequate facilities to make the programme enjoyable for the SIWES Students.
iii. SIWES should be properly presented to potential sponsors, such as multinational companies and other corporate institutions for support in creating placement Opportunities, Training, Equipment, Facilities, as well as direct funding of     SIWES.
iv. The company should be willingly to accept and encourage students that are seeking for SIWES placement in their company without requesting for any money.
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