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CHAPTER ONE
1.1 INTRODUCTION
The Students Industrial Work Experience Scheme (SIWES) is a program for developing skills that exposes and gets tertiary students ready for the industrial work environment they will likely encounter after graduation.  Additionally, it is a planned and structured program with clearly defined career objectives, geared toward enhancing participants' occupational competencies.  Consequently, all Nigerian university students enrolled in certain courses must complete the SIWES program in order to graduate.
As a Public Administration student, my focus was on understanding the administrative and management structure of NiMet, how policies are implemented within the agency, and the role of public institutions in service delivery.
 The Students Industrial Work Experience Scheme (SIWES) is the recognized training program that is a component of the various degree programs' approved Minimum Academic Standard for all Nigerian Universities.  The program aims to close the existing gap between theory and practice in professional educational programs offered by Nigerian tertiary institutions in the fields of science, agriculture, medicine (including nursing), engineering and technology, management, and information and communication technology.  It aims to familiarize students with tools and machinery, professional work practices, and strategies for protecting workplaces and employees in offices, laboratories, hospitals, and other establishments.

1.2 OBJECTIVES OF SIWES 
· To give university students in Nigeria the chance to get practical knowledge  and experience while pursuing their studies;
·  To prepare pupils for the workplace they will likely encounter once they graduate;
· To introduce students to handling methods and procedures for machinery and equipment that may not be present in their colleges;
· To  give students the chance to put their theoretical knowledge into practice in a real-world setting, bridging the gap between theory and practice.


CHAPTER TWO
2.0	DESCRIPTION OF THE ESTABLISHMENT OF ATTACHMENT
2.1 	Location and Brief History of Establishment
The Nigeria Meteorological Agency (NiMet), Ilorin International Airport, is situated at Ilorin, Kwara State. It is one of the agency’s regional offices responsible for providing meteorological services to the aviation sector and other stakeholders. NiMet was established to support aviation safety, disaster risk management, and climate research in Nigeria.
2.2 Objectives of the Establishment
· To provide accurate weather forecasts for aviation safety.
· To monitor and analyze climate trends and patterns.
· To issue early warning systems for weather-related disasters.
· To support agricultural and environmental research.
2.3 Organization Structure
The organizational structure of NiMet comprises various departments, including:
· Administration and Human Resources Department
· Finance and Accounts Department
· Weather Forecasting Unit
· Climate Monitoring and Research Department
· Instrumentation and Maintenance Unit
· Aviation Meteorology Department
2.4 The Various Departments/Units in the Establishment and Their Functions
· Administration and Human Resources Department: Handles recruitment, staff welfare, training, and general administrative duties.
· Finance and Accounts Department: Manages budgeting, expenditures, and financial transactions of the agency.
· Weather Forecasting Unit: Analyzes meteorological data to predict weather conditions.
· Climate Monitoring and Research Department: Studies climate variations and their impacts.
· Instrumentation and Maintenance Unit: Ensures that meteorological instruments are functional.
· Aviation Meteorology Department: Provides weather reports for pilots and airlines.

 

CHAPTER THREE
WORK ACTUALLY CARRIED OUT 
During my training at NiMet, I was involved in the following activities:
· Record Keeping and Documentation: Assisted in filing and organizing official documents, including staff records and policy reports.
· Human Resource Management: Observed how recruitment, staff evaluations, and training programs were conducted.
· Policy Implementation: Learned how government policies related to meteorology are implemented and monitored within the agency.
· Customer Service and Communication: Engaged with stakeholders, including airline operators and government officials, regarding meteorological services.
· Budget and Financial Management: Gained insights into how funds are allocated for operational and developmental projects.
· Participation in Meetings: Attended departmental briefings on climate analysis, aviation safety, and inter-agency collaboration.
· Public Relations Activities: Assisted in drafting press releases and handling inquiries from the media.
· Developed administrative and managerial skills relevant to public institutions.
· Gained insight into public sector bureaucracy and decision-making processes.
· Understood the role of public administration in supporting scientific and technical agencies.
· Improved communication, organization, and teamwork skills.
· Learned the importance of data management and confidentiality in a public agency.
· Gained exposure to government policies and regulatory frameworks affecting meteorological services.
 

CHAPTER FOUR
4.0	Experiences Gained
My SIWES experience at NiMet, Ilorin International Airport, provided me with extensive knowledge of public administration in a government agency. I was actively involved in administrative tasks, human resource management, financial oversight, policy implementation, and public relations activities. The training enhanced my understanding of how public institutions operate and deliver essential services.
1. Understanding Governmental Operations in a Regulatory Agency
· Learned about the structure, policies, and functions of NiMet as a government agency responsible for weather forecasting and climate-related services.
· Gained insights into how government agencies operate within the civil service system, including bureaucratic processes, reporting structures, and coordination between departments.
· Observed how government agencies interact with the public and other stakeholders, such as airlines, aviation agencies, and disaster management organizations.
2. Administrative and Office Management Skills
· Assisted in documentation, record-keeping, and file management, ensuring compliance with governmental policies.
· Handled data entry and report preparation, particularly weather-related reports, memos, and official correspondences.
· Gained experience in scheduling and coordination of meetings, drafting minutes, and managing official communications.
3. Exposure to Meteorological Services and Aviation Operations
· Observed the role of NiMet in providing weather forecasts and climate information for aviation safety.
· Learned how meteorological data is collected, analyzed, and disseminated to airlines and pilots for flight planning.
· Understood the impact of weather conditions on aviation operations, public safety, and disaster preparedness.
4. Public Service Ethics and Professionalism
· Learned about the ethics of public service, such as integrity, accountability, and adherence to government regulations.
· Understood the importance of confidentiality and proper communication when handling government documents and interacting with external bodies.
· Developed skills in customer service and public relations, especially when dealing with inquiries from stakeholders.
5. Practical Use of ICT in Government Operations
· Gained experience in using computer software for administrative tasks, such as Microsoft Office (Word, Excel, PowerPoint).
· Observed how technology is used for weather forecasting and database management within NiMet.
· Understood the significance of ICT in enhancing efficiency in public administration, especially in communication and decision-making.
6. Teamwork and Organizational Structure
· Worked with professionals in different departments, learning about collaboration, teamwork, and organizational hierarchy.
· Gained firsthand experience in how government institutions coordinate with other agencies, such as the Nigeria Civil Aviation Authority (NCAA) and the Federal Airports Authority of Nigeria (FAAN).




CHAPTER FIVE
SUMMARY, CONCLUSION, AND RECOMMENDATION
5.1 	Summary of Attachment Activities
The SIWES experience at NIMET provided exposure to public administration within a technical agency. The student actively participated in administrative functions and meteorological operations, gaining firsthand knowledge of how weather data impacts various sectors.
5.2 	Problems Encountered During the Program
· Limited access to advanced meteorological instruments due to security restrictions.
· Inadequate office equipment and slow bureaucratic processes.
· Difficulty in understanding technical meteorological terminologies initially.
5.3 	Suggestions for the Improvement of the Scheme
· Providing more hands-on training opportunities for SIWES students.
· Enhancing collaboration between academic institutions and NIMET.
· Organizing workshops to familiarize students with meteorological instruments.
· Streamlining administrative procedures to improve efficiency.
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