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CHAPTER ONE
1.0 INTRODUCTION
SIWES stands for Students Industrial Work Experience Scheme. It is the accepted skills training program, which forms part of the approved minimum Academic standards in the various degree program for all Nigerian tertiary Universities (N.U.C 1996). SIWES goes a long way inputting to test the level of   knowledge a student has acquired during the industrial training program.
The student industrial work experience scheme {SIWES} is an appreciable skills/training which is included as part of the minimum academic standard in Nigeria tertiary institution. The scheme is a participatory program involving universities, polytechnics and technical colleges for student of various institutions in Nigeria. It is run jointly by the Industrial Training Fund (I.T.F). The SIWES was established as a result of realization by the Federal Government in 1971, of the need to introduce a new dimension to the quality and standard of education obtained in the country in order to achieve the much-needed technology advancement, because it has been shown that a correlation exist a country level of economic, technological development and its level of investment in manpower (oniyide; 2000).
SIWES goes a long way inputting to test the level of   knowledge a student has acquired during   the industrial training program.   It   is   an   effort   to   bridge   the   gap   existing   between   theory   and   other   practice   of architecture, engineering and technology, sciences, agriculture and other professional educational programs in the Nigerian tertiary institutions. It is aimed at exposing students to machines and equipment and professional work methods in industries and other organizations. The scheme   is a   tripartite   program, involving   the students, the   universities   and   the industries (employers of labor). It affords students the opportunity to familiarize and expose themselves to the knowledge and experience needed in handling equipment that is not readily available   in   their   various   institutions.   Before   the   establishment   of   this   scheme, employers believed that the theoretical education in tertiary institutions were not adequate enough to meet most of the needs of employers of labor.
1.1 HISTORY AND BACKGROUND OF SIWES
In the early stages of education development in Nigeria, there was a problem with the gap between students' theory and practical skills. Therefore, there was a need to allow students to get real work experience. The program was created to give students experience in addition to theoretical learning. The industrial training policy was introduced by the Federal Government of Nigeria in 1973. Therefore, this project was necessary to improve the practical skills of students.
SIWES was established by ITF (Industrial Training Funds) in the year 1973 to solve the problem of lack of adequate proper skills for employment of tertiary institution graduates by Nigerian Industries. The Students’ Industrial Work Experience Scheme (SIWES) was founded to be a skill training programme to help expose and prepare students of universities, polytechnics and colleges of education for the industrial work situation to be met after graduation. This scheme serves as a smooth transition from the classroom to the world of work and further helps in the application of knowledge. The scheme provides students with the opportunity of acquainting and exposing themselves to the experience required in handling and managing of equipment and machinery that are usually not made available in their institutions. Before this scheme was established, there was a growing concern and trend noticed by industrialists that graduates of higher institutions lacked sufficient practical background for employment. It used to be that students who got into Nigerian institutions to study science and technology were not trained in the practical know-how of their various fields of study. As a result, they could not easily find jobs due to the lack of working experience.
Therefore, the employers thought that theoretical education going on in higher institutions was not responsive to the needs of the employers of labour. This was a huge problem for thousands of Nigerians until 1973. It is against this background that the fundamental reason for initiating and designing the scheme by the fund in 1973/74 was introduced.
The ITF organization (Industrial Training Fund) made a decision to help all interested Nigerian students and established the SIWES program. It was officially approved and presented by the Federal Government in 1974. The scheme was solely funded by the ITF during its formative years but as the financial involvement became unbearable to the fund, it withdrew from the scheme in 1978. In 1979, the federal government handed over the management of the scheme to both the National Universities Commission (NUC) and the National Board for Technical Education (NBTE).Later, in November 1984, the federal government reverted the management and implementation of the scheme to ITF. In July 1985, it was taken over by the Industrial Training Fund (ITF) while the funding was solely borne by the federal government. (Culled from Job Specifications on Students Industrial Work Experience Scheme).

1.2 AIMS AND OBJECTIVES OF SIWES
In the early stages of education development in Nigeria, there was a problem with the gap between students' theory and practical skills. Therefore, there was a need to allow students to get real work experience. The program was created to give students experience in addition to theoretical learning. The industrial training policy was introduced by the Federal Government of Nigeria in 1973. Therefore, this project was necessary to improve the practical skills of students.
1. To provide an avenue for students in the Nigerian Universities to acquire industrial skills and experience in their various field of study.
2. To prepare students for the work situation they are likely to meet after graduation.
3. To expose students to work methods and techniques in handling equipment and machinery that may not be readily available in the universities.
4. To make transition from the university to the world of work and thus enhance student’s contacts for future job placements.
5. To provide students with the opportunity to apply the theoretical knowledge they had gain in school to real-life work situation, thereby bridging the gap between university work and actual practice.
6. To enlist and strengthen employers involvement in the entire education process of preparing university undergraduate for employment in the industry.
7. To provide students with an opportunity to apply their theoretical knowledge in real work situation, thereby bridging the gap between University work and actual practice.
8. To   serve   as   opportunity   for   self-   actualization   for   students   thus   making   positive   and commendable contribution within the scope of his/her knowledge.
1.3 RELEVANCE AND JUSTIFICATION OF SIWES
One of the significant features of advanced industrial societies is the degree to which they have achieved progress in the field of science and technology. This had enabled the citizens to enjoy a good standard of living, which exceeds that of the developing Countries. Thus, formal education comprising of field or industrial work is vital for the production of graduates with increasingly specialized skill.
Therefore, Students Industrial Work Experience Scheme (SIWES) is relevant for;
1. Improvement of science and technological education
2. Skilled manpower development
3. Creation of a community with increased standard of living
4. Development of critical and scientific approach to problems and their solutions.
New innovations in the field of science and technology. As a matter of fact, the student industrial work experience scheme (SIWES) is a promotion for the growth of science and technology, Engineering, Agriculture, Medical, Management, and other professional program in the Nigerian tertiary Institution.

CHAPTER TWO
2.1 DESCRIPTION OF ROYAL VICTORIA HOTEL IKIRE
Royal Victoria Hotel Ikire was established in 2010 by a group of visionary investors who saw the need for a luxurious hotel in Ikire, Osun State. The hotel was built on a 5-acre land and took two years to complete. The hotel was officially opened on January 15, 2012, and has since become a leading hospitality destination in the region.
Over the years, Royal Victoria Hotel Ikire has undergone several renovations and expansions to improve its facilities and services. In 2015, the hotel added a new wing, which increased its room capacity to 50. The hotel has also invested in modern technology, including a state-of-the-art security system and a robust Wi-Fi network.
In 2018, Royal Victoria Hotel Ikire launched a major renovation project, which included the refurbishment of its rooms, restaurant, and bar. The renovation project also included the installation of new elevators, air conditioning systems, and electrical generators. The renovation project was completed in 2020, and the hotel has since reopened its doors to guests.
Today, Royal Victoria Hotel Ikire is a leading hotel in Ikire, Osun State, and is known for its exceptional hospitality services, luxurious facilities, and stunning location. The hotel has received numerous awards and accolades, including the "Best Hotel in Osun State" award at the 2020 Nigeria Hospitality Awards.
Mission Statement
“To provide exceptional hospitality services that exceed the expectations of our guests. We are committed to creating a warm and welcoming environment that makes our guests feel at home. Our mission is to be the leading hotel in Ikire, Osun State, and to be recognized for our excellence in service, quality, and value.
Vision Statement
“To be the preferred destination for business and leisure travelers in Osun State. We envision a future where our hotel is synonymous with excellence, quality, and hospitality. Our vision is to create a hotel that is not only a place to stay but a destination that offers a unique experience that exceeds our guests' expectations.
2.2. OBJECTIVES
The objectives of Royal Victoria Hotel Ikire are:

1. To provide exceptional hospitality services that exceed the expectations of our guests.
2. To create a warm and welcoming environment that makes our guests feel at home.
3. To be the leading hotel in Ikire, Osun State, and to be recognized for our excellence in service, quality, and value.
4. To increase our room occupancy rate by 20% annually.
5. To improve our customer satisfaction rating by 15% annually.
6. To expand our facilities and services to meet the growing demands of our guests.
7. To invest in our staff and provide them with the training and development opportunities needed to provide exceptional service.
8. To build strong relationships with our guests, staff, and partners, and to invest in regular communication and feedback to ensure that we meet their needs and expectations.
9. To maintain the highest standards of quality in our facilities, services, and staff.
10. To provide value for money, and to offer competitive rates and packages that meet the needs of our guests.
2.3 DEPARTMENTS AND THEIR FUNCTIONS
Royal Victoria Hotel Ikire has the following departments:
1. Front Office Department: This department is responsible for handling guest reservations, check-in, and check-out. The front office team also handles guest inquiries, complaints, and feedback. The front office department is responsible for ensuring that guests have a seamless and enjoyable experience, from arrival to departure.
2. Housekeeping Department: This department is responsible for ensuring that the hotel's rooms, public areas, and facilities are clean and well-maintained. The housekeeping team also provides laundry services to guests. The housekeeping department is responsible for maintaining the highest standards of cleanliness and hygiene, and for ensuring that guests have a comfortable and enjoyable stay.
3. Food and Beverage Department: This department is responsible for providing food and beverage services to guests. The food and beverage team manages the hotel's restaurant, bar, and room service. The food and beverage department is responsible for providing exceptional culinary experiences, and for ensuring that guests have a wide range of options to choose from.
4. Maintenance Department: This department is responsible for maintaining the hotel's facilities, equipment, and machinery. The maintenance team also handles repairs and renovations. The maintenance department is responsible for ensuring that the hotel's facilities are in good working order, and for providing a safe and comfortable environment for guests.
5. Security Department: This department is responsible for ensuring the safety and security of guests, staff, and hotel property. The security team handles access control, surveillance, and emergency response. The security department is responsible for providing a safe and secure environment, and for responding to any incidents or emergencies that may arise.
6. Marketing and Sales Department: This department is responsible for promoting the hotel and attracting new business. The marketing and sales team handles advertising, social media, and public relations. The marketing and sales department is responsible for increasing the hotel's visibility and reputation, and for driving sales and revenue.
7. Accounting and Finance Department: This department is responsible for managing the hotel's finances, including budgeting, accounting, and financial reporting. The accounting and finance team also handles payroll, procurement, and inventory management. The accounting and finance department is responsible for ensuring that the hotel's finances are managed effectively, and for providing accurate and timely financial information.
8. Human Resources Department: This department is responsible for managing the hotel's staff, including recruitment, training, and employee relations. The human resources team also handles staff benefits, payroll, and performance management. The human resources department is responsible for ensuring that the hotel's staff are well-trained, motivated, and engaged, and for providing a positive and supportive work environment.
Each department at Royal Victoria Hotel Ikire plays a critical role in ensuring that the hotel provides exceptional hospitality services to its guests. The departments work together to create a seamless and enjoyable experience, from arrival to departure, and to ensure that guests have a memorable and enjoyable stay.

CHAPTER THREE
3.1 WORK CARRID OUT DURING THE SIWES
During my internship at Royal Victoria Hotel Ikire I had the opportunity to engage actively in various departments, which provided a comprehensive understanding of hotel operations. The following outlines my contributions and experiences within the organization:
Front Office Experience
My role in the Front Office Department involved assisting with guest check-ins and check-outs. I learned how to use the hotel management software for handling reservations, checking guest details, and processing payments. I gained firsthand experience in customer service by welcoming guests and addressing inquiries. Engaging with guests allowed me to develop my communication skills and learn how to address concerns swiftly and effectively.

COMPUTER FOR CHECK IN/OUT
Housekeeping Responsibilities
In the Housekeeping Department, I participated in the daily cleaning and maintenance regimen. I learned about the comprehensive procedures for preparing rooms for new guests, including inspecting for cleanliness and ensuring the availability of necessary amenities. I also helped manage laundry services, which gave me insight into inventory management and the importance of maintaining hygiene standards.

				STANDARD ROOM AT ROYAL VICTORIA
Food and Beverage Operations
I spent time in the Food and Beverage Department, where I learned about restaurant operations. I assisted in serving food and beverages, managing reservations, and ensuring cleanliness in the dining area. This experience helped me understand the importance of teamwork and cooperation among staff members, as well as how to handle customer complaints effectively. I also gained exposure to menu items and learned to make recommendations based on guest preferences.

		BAR

Sales and Marketing Contributions
In the Sales and Marketing Department, I conducted market research and assisted in creating promotional materials for upcoming events. I collaborated with the team to brainstorm marketing strategies aimed at increasing the hotel’s visibility and attracting a new clientele. This experience was enlightening, as it illuminated the relationship between marketing initiatives and occupancy rates.
 
	COOKER					FRIDGES
Administrative Support
Throughout my internship, I provided administrative support across departments. This included maintaining records, assisting in filing systems, and managing guest feedback forms. I learned the significance of organization and documentation in hospitality operations, as well as the impact of guest feedback on service improvement.

	TELEPHONE

CHAPTER FOUR
4.1 DESCRIPTION OF WORK DONE AND EXPERIENCE GAINED
The internship experience at Royal Victoria Hotel Ikire was transformative and contributed significantly to my personal and professional growth. The following summarizes the key experiences gained during my time there:
Enhanced Communication Skills
Working in a customer-facing environment, I developed strong verbal communication skills. Engaging with diverse guests helped me improve my ability to articulate thoughts clearly and respond to inquiries effectively. I also learned the importance of active listening, which helped me understand guests’ needs better.
Problem-Solving and Adaptability
Throughout the internship, I encountered various challenges, such as managing guest complaints and coordinating with different departments. These experiences taught me to think on my feet and develop quick solutions while maintaining a professional demeanor. I became more adaptive and learned to work efficiently in a dynamic environment.
Team Collaboration
Working across different departments emphasized the value of teamwork. I learned how each department interconnects and contributes to the overall success of the hotel. I appreciated the importance of collaboration and support among team members to achieve common goals.
Understanding Industry Standards
Through direct involvement in various operations, I gained insights into industry standards and best practices. I learned about cleanliness protocols, customer service excellence, and the significance of following established procedures in delivering high-quality guest experiences.
Networking Opportunities
Interacting with hotel staff and management allowed me to build a professional network within the hospitality industry. These connections could prove beneficial for future job prospects or further training opportunities in the sector.

CHAPTER FIVE
5.0 SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1 SUMMARY OF ATTACHMENT ACTIVITIES
The Student's Industrial Work Experience Scheme (SIWES) is a crucial program designed to equip students with the necessary industrial skills and experience to succeed in their chosen profession. The program, which was established in 1973, aims to bridge the gap between theoretical knowledge and practical skills, preparing students for the workforce after graduation. In this report, I had the opportunity to undergo the SIWES program at Royal Victoria Hotel, Ikire, Osun State, where I gained valuable experience and insights into the hospitality industry.
Throughout my stay at the hotel, I was exposed to various departments, including the Front Office, Housekeeping, Food and Beverage, Maintenance, and Security. I observed and participated in the daily activities of each department, gaining a deeper understanding of the roles and responsibilities of each team member. The experience was both challenging and rewarding, as I had to adapt to a new work environment and learn new skills quickly. However, with the guidance and support of my supervisors and colleagues, I was able to overcome the challenges and achieve my goals.
One of the key objectives of SIWES is to provide students with industrial skills and experience that are relevant to their field of study. In my case, the experience gained at Royal Victoria Hotel was invaluable, as it gave me a practical understanding of the hospitality industry and the skills required to succeed in it. I learned about the importance of customer service, teamwork, and communication in a fast-paced work environment. I also gained insight into the operational aspects of the hotel, including room management, food and beverage service, and maintenance.
The SIWES program is not only beneficial to students but also to the organizations that participate in it. By hosting students, organizations can gain fresh perspectives and new ideas, as well as develop a pipeline of talented and skilled employees. Additionally, the program provides organizations with an opportunity to give back to the community and contribute to the development of the next generation of professionals.
5.2 CONCLUSION
The SIWES program is a vital component of a student's education, providing them with the practical skills and experience needed to succeed in their chosen profession. My experience at Royal Victoria Hotel, Ikire, Osun State, was a testament to the effectiveness of the program, as it gave me a deeper understanding of the hospitality industry and the skills required to succeed in it.
5.3 RECOMMENDATIONS
· I strongly recommend that students take advantage of the SIWES program to gain practical experience and develop their skills, and that organizations continue to support the program by providing opportunities for students to gain work experience.
· Based on my experience, I recommend that the SIWES program be continued and expanded to provide more opportunities for students to gain practical experience.
· I also recommend that organizations provide more support and guidance to students during their work experience, including mentorship programs and regular feedback sessions.
· Additionally, I recommend that the program be monitored and evaluated regularly to ensure that it is meeting its objectives and providing students with the skills and experience they need to succeed.
· Finally, I recommend that students approach the SIWES program with an open mind and a willingness to learn. The program is a unique opportunity to gain practical experience and develop new skills, and students should be prepared to take on new challenges and responsibilities. By doing so, students can gain the most from the program and set themselves up for success in their future careers. Overall, the SIWES program is a valuable resource for students, organizations, and the community, and I strongly recommend that it be continued and supported.
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