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CHAPTER ONE
1.1 INTRODUCTION TO SIWES
Students Industrial Work Experience Scheme (SIWES) is a Skills Training Program designed to prepare and expose Students of Universities, Polytechnics, Colleges of Technology, Colleges of Agriculture and Colleges of Education for the Industrial Work situation they are likely to meet after graduation. The Scheme affords Students the opportunity of familiarizing and exposing themselves handling equipment and machinery that are usually not available in their institutions.
1.2	HISTORY OF SIWES
The Students’ Industrial Work Experience Scheme (SIWES) was initiated in 1973 by the Federal Government of Nigeria under the Industrial Training Fund (ITF) to bridge the gap between theory and practice among products of our tertiary Institutions. It was designed to provide practical training that will expose and prepare students of Universities, Polytechnics, and Colleges of Education for work situation they are likely to meet after graduation.
Before the establishment of the scheme, there was a growing concern among the industrialists that graduates of institutions of higher learning lacked adequate practical background studies preparatory for employment in industries. Thus the employers were of the opinion that the theoretical education going on in higher institutions was not responsive to the needs of the employers of labour.
As a result of the increasing number of students’ enrolment in higher institutions of learning, the administration of this function of funding the scheme became enormous, hence ITF withdrew from the scheme in 1978 and was taken over by the Federal Government and handed to National Universities commission (NUC), National Board for Technical Education (NBTE) and National Commission for Colleges of Education (NCCE). In 1984, the Federal Government reverted back to ITF which took over the scheme officially in 1985 with funding provided by the Federal Government.
1.3 	OBJECTIVES OF THE PROGRAMME
The specific objectives of SIWES are to:
· Provide placements in industries for students of higher institutions of learning approved by relevant regulatory authorities (NUC, NBTE, NCCE) to acquire work experience and skills relevant to their course of study
· Prepare students for real work situation they will meet after graduation.
· Expose students to work methods and techniques in the handling of equipment and machinery that may not be available in schools.
· Make transition from school to the labour market smooth and enhance students’ conduct for later job placement
· Provide students with the opportunity to apply their knowledge in real life work situation thereby bridging the gap between theory and practice
· Strengthen employer involvement in the entire educational process and prepare students for employment in industry
Promote the desired technological knowhow required for the advancement of the nation.
1.4	OBJECTIVES OF ESTABLISHMENT
· To provide optimum and individual care to patients.
· To develop recognition for patients needs for privacy and preservation of dignity.
· To maintain good relationship with patients, relations and the community through health education.
· To carry out diagnosis and intervention.
· To provide training for students.
· To maintain sufficient hospital supply of equipment and promote their utilization and maintenance.
To treat and control diseases.


CHAPTER TWO
2.1	BRIEF HISTORY OF THE ORGANIZATION
BELLABRYAN BUSINESS VENTURES is a private organization, established in the year 2018. It is owned and controlled by Mrs. Mercy Henry.
	It is a non-governmental organization in Ilorin area of Kwara State. They deals with supplying and distribution of Vital Feeds, marketing services, feed production, poultry farming, agricultural farming, general contract and general merchandize. They situated at N.T.A JUNCTION GANMO AREA BESIDE I-KINGDOM INTERNATIONAL, ILORIN.
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2.3	Experience Gained
During my time at Vital Chicken Feeds Depot, I was actively involved in various activities, which broadened my understanding of feed management and customer service. Below are the key areas of exposure:
1. Inventory Management:
· Assisted in recording incoming and outgoing feed stock.
· Monitored inventory levels to prevent shortages or overstocking.
2. Customer Interaction:
· Provided information to customers about the nutritional benefits of different types of feeds.
· Learned how to handle customer complaints and inquiries effectively.
3. Order Processing:
· Participated in the order placement process, ensuring accurate recording of customer requirements.
· Assisted in packaging and loading feeds for delivery to customers.
4. Feed Analysis:
· Observed the quality control process to ensure feeds met specified standards.
· Gained insight into the nutritional composition of various feed types.
2.4 TYPES OF FEEDS
Vital Chicken Feeds Depot offers a range of poultry feeds designed for different growth stages and production goals:
1. Starter Feeds:
· High-protein feeds formulated for chicks to promote rapid growth and strong immunity.
2. Grower Feeds:
· Medium-protein feeds suitable for pullets and broilers in the growing phase.
3. Layer Feeds:
· Specialized feeds enriched with calcium and vitamins to support egg production in layers.
4. Finisher Feeds:
· Energy-rich feeds for broilers in the final growth phase to enhance weight gain.


2.5 	ORDER PLACEMENT PROCESS
The order placement process at Depot involves several steps to ensure efficient service delivery:
1. Customer Inquiry:
· Customers specify their feed requirements, including type and quantity.
2. Order Confirmation:
· The depot verifies stock availability and confirms the order with the customer.
3. Payment Processing:
· Customers make payments via cash, bank transfers, or mobile payment systems.
4. Packaging and Delivery:
· Feeds are packaged based on the quantity ordered and arranged for either pickup or delivery.
2.6 	FEED PRODUCTION PROCESS
Although the depot primarily serves as a distribution point, I had the opportunity to visit the production site and observe the feed manufacturing process:
1. Ingredient Sourcing:
· Raw materials such as maize, soybean meal, and fish meal are sourced from trusted suppliers.
2. Mixing:
· Ingredients are precisely measured and blended to ensure a balanced nutritional profile.
3. Pelleting:
· The mixture is compressed into pellets for easier consumption by poultry.
4. Quality Control:
· Samples are tested to ensure compliance with nutritional and safety standards.
5. Packaging:
· Feeds are packaged in bags of varying sizes, ready for distribution.







CHAPTER THREE
3.1	EXPERIENCE GAINED
My SIWES experience at BELLABRYAN BUSINESS VENTURES was highly beneficial in bridging the gap between academic knowledge and real-world business practices. 
I developed essential business skills and gained exposure to corporate operations, particularly in the Chicken feed production industry. 
The experience provided me with valuable insights into the challenges and opportunities in the sector, which will significantly contribute to my future career in business administration and management.
3.2	SKILLS ACQUIRED
Throughout my SIWES training, I gained valuable skills, including:
1. Business communication and report writing.
2. Financial record-keeping and basic accounting.
3. Customer service and interpersonal skills.
4. Feed production and inventory taking.
5. Understanding of different feeds needed for each types of chicken.
6. Problem-solving and decision-making skills.
7. How to load and off-load stocks




















CHAPTER FOUR
4.1	CHALLENGES FACED
	The challenges I faced during my siwes are as follows:
1. Adapting to a corporate environment within a short period.
2. Balancing multiple tasks and meeting deadlines.
3. Understanding complex financial records and management systems.
4. Dealing with difficult customers and resolving complaints professionally.
5. Challenges related to the environmental impact and sustainability of feed production.
	
	








CHAPTER FIVE
5.1	CONCLUSION
The student industrial work experience scheme (SIWES) helps students to expand their knowledge and experience in their field of study. It will also help student whenever they come across it in future career.
5.2	RECOMMENDATION
	I wish the government and the school authority should imbibed the following:
· Companies should provide structured training and orientation programs for SIWES students.
· Institutions should improve collaboration with industries to enhance student experiences.
· More time should be allocated for SIWES to allow students to gain deeper insights into business operations.
· Adoption of sustainable feed production methods to maximize agricultural production.
· Increased investment in modern production technology to enhance efficiency and increase productivity.
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