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CHAPTER ONE

INTRODUCTION TO SIWES

The Student Industrial Work Experience Scheme (SIWES) is a program in Nigeria that gives University, Polytechnic, and Technical College students the opportunity to gain more work experience in their chosen field. The program is run by the Industrial Training Fund (ITF) and aims to improve the quality and standards of education in Nigeria. SIWES was established in 1971 to help the country achieve technological advancement, and has been shown to have a positive impact on the country’s economy and work force.

Over the years, SIWES has contributed immensely to building the common pool of technical and allied skills available in Nigeria economy which are needed for the nation’s industrial development. Furthermore, the place and relevance of SIWES is under scored by the fact that the scheme contributes improving the quality of technical skills.

Operators: The ITF, the coordinating agency (NUC, NCCE, NBTE) Employers of labors and the institutions.

Funding: It is funded by the federal government of Nigeria.

Beneficiaries: Undergraduate students of the following institutions/faculties: Agriculture, Engineering, Technology, Environmental, Sciences and Education etc.
Duration: Four months for the polytechnics and colleges of education and six months for the universities.

OBJECTIVES OF THE SIWES

The objectives of the Student Industrial Work Experience Scheme (SIWES) are:

1. To provide students with the opportunity to gain practical experience in their field of study.

2. To prepare students for the transition from education to the workplace.

3. To bridge the gap between theory and practice by exposing students to real-world work situations.

4. To provide students with opportunities to develop their skills and knowledge.

5. To create a stronger connection between education and the world of work.

OBJECTIVES OF SIWES REPORT

The objectives of this report are:

1. Demonstrate Practical Learning: Showcase the practical skills and knowledge acquired during the SIWES program.

2. Bridge Theory and Practice: Illustrate the application of academic concepts in real-world scenarios.

3. Highlight Experience: Present a comprehensive overview of the tasks, activities, and responsibilities undertaken.

4. Reflect on Insights: Share personal insights gained from observing sales management.

5. Showcase Skill Development: Exhibit the growth of skills like communication, teamwork, and problem-solving.

6. Provide Recommendations: Offer suggestions to enhance departmental activities and SIWES programs.

7. Contribute to Academic Growth: Integrate practical experience to enrich academic learning.

8. Acknowledge Mentors and Colleagues: Express gratitude to those who guided and supported during the program.

9. Prepare for Professional Roles: Equip for future careers in sales management as well as relate fields.

10. Conclude SIWES Journey: Summarize the entire experience and its impact on personal and professional development.

CHAPTER TWO


Brief History of Oshodi/Isolo LGA, Lagos State

Oshodi-Isolo Local Government Area (LGA) is a significant region in Lagos State, Nigeria, with a rich historical background that dates back to the early 19th century. Initially established as a military outpost during the Yoruba Wars, its strategic location contributed to its growth as a vital transport and commercial hub. The area was officially designated as a Local Government Area under the administration of Alhaji Lateef Kayode Jakande, who served as the second republic Governor of Lagos State. The first Executive Chairman of Oshodi-Isolo was Sir Isaac Ademolu Banjoko.

Formation and Development

The Oshodi-Isolo LGA was formed during the second republic in Nigeria when Governor Alhaji Lateef Kayode Jakande initiated its establishment. This formation aimed to enhance local governance and development within the region. The LGA covers an area of approximately 45 square kilometers and had a population of around 621,509 according to the 2006 Census.

Historical Significance

Oshodi has played a crucial role in Lagos’s urban development since the colonial era. It became an important market center in the early 1900s, facilitating trade and commerce for various goods. The Oshodi Market, established around this time, remains one of the largest markets in West Africa.

Political Structure

The political landscape of Oshodi-Isolo has evolved over time. As of August 1, 2021, Honourable Kehinde Oloyede Al-Maroof was elected as the Executive Chairman for his first term in office. The LGA is divided into eleven wards: Oshodi/Bolade, Orile Oshodi, Mafoluku, Shogunle, Shogunle/Alasia, Isolo, Ajao Estate, Ilasamaja, Okota, Ishagatedo, and Oke-Afa/Ejigbo.

Modern Developments

In recent years, Oshodi has undergone significant infrastructural developments aimed at improving transportation and urban living conditions. The Oshodi Transport Interchange stands out as one of Nigeria’s largest bus terminals and serves as a critical transport hub connecting various parts of Lagos.
CHAPTER THREE

TEHNICAL TRAINING EXPERIENCE

Week 1:

Introduction on how to prepare inward and outward register

Inward: recording the expenditure of each department

Outward: recording of expenditure going out of the department

Week 2: 

Definition of Budget: this is an estimate of income and expenditure for a set period of time 

Government Budgets can be known as forecast by a government of its expenditure and revenue for a specific period of time.

Budget Circle

The budget process is a cycle that consist of the following phase

· Budget preparation 

· Legislation Budget

· Budget review

· Execution budget

Week 3:

Dispatch of call circular towards year 2025 budget preparation 

Dispatch of year 2025 budget consultative forum invitation to different department and unit

Submission of reports from memorandums distributed to the supervisor table. Receipt of acknowledgement consent of the memos distribution 

Week 4: 

Recording of vouchers into, inward 

Recording the vouchers into, outward

Recording of mails dispatching of mails

Week 5:

Recording of vouchers into the D.V.E.A (Departmental Vote Expenditure Account) 

Adding P.P.I.C (Pre-payment inspection certificate) to vouchers

Week 6:

Learning on verification D.V.E.A balance of the register

Calculation accurate cumulative balance on D.V.E.A

Calculation of vote balance of department and units

Week 7:

Training of detecting vouchers that are not well prepared

Reporting ill: prepared vouchers to the supervisor

Coordinating in-coming and out-going vouchers

Week 8:

Distribution of comes pondence to various department and unit

Precipitation in year 2025 Budget consultative forum

Assist distributing forum writing packs for participant 

Week 9:

Assist is event towards year 2025 such event include: gathering of data/ for preparing year 2025 Budget

Arrangement of the data, organizing the data

Conversion of the data to post budget by the head of department

Week 10:

Learning how to code vouchers

Adding PPIC (Pre-Payment Inspection certificate) to vouchers

Week 11:

Verification of DVEA balance on the register

Recording of voucher into the DVEA (department vote expenditure account)

Week 12:

Dipath of voucher record in outward to audit office

Submission of reports from memorandum distributed of the supervisor table 

Receipt of acknowledge consent of the memo’s distribution.

Week 13:

Dispatch vouches to audit

Co-ordinating in coming and out going vouchers 

Week 14:

Understand of the department code and what they entail 

Assist in vouches preparation   

Week 15:

Assist in budget process

Assist in completing inward and outward in ledger  

Assist in completing inward and expenditure in ledger 

CHAPTER FOUR
SUMMARY, CONCLUSION AND RECOMMENDATION

SUMMARY 

Oshodi/Isolo Local Government Area has generated a lot of interest in recent years. The reason for this is because of the tremendous impact and influence the agency has exerted on the general life pattern of the citizens, by enhance due diligent in ensure best procurement practice is adhered strictly to in the state. 

Generally, My SIWES experience in the Oshodi/Isolo Local Government Area has deepened my understanding of procurement and supply chain management and its role in community development. The practical skills acquired during the program, such as effective communication, record-keeping and ethical considerations, have prepared me for a future career in public service. This experience has underscored the importance of efficient procurement practice in ensuring transparent and accountable governance.

CONCLUSION

The period of my industrial training at Oshodi/Isolo Local Government Area was mind blowing. I was given the chances to think and act like a account Officer, which I will soon become. I was exposed to working experience at various sections such as procurement process, issuance of Certificate of No Objection, sales etc, and I ensured I gained the best I could from all the activities. All thanks to Agency’s SIWES coordinator for his wisdom in ensuring I was exposed properly.

Finally, I can comfortably conclude by saying a very big thanks to ITF for offering students the opportunity to experience the practical aspect of their profession while in school. The whole training at Oshodi/Isolo Local Government Area taught me how to apply all what we were taught in class.

RECOMMENDATION 

Despite the challenges of transportation and cost of commuting, we students who participated in the SIWES program did our best to be punctual and focused. It was difficult but worthwhile experience. I would like to suggest that the Federal Government of Nigeria should establish a system of funding for students participating in the SIWES program. This funding would help to cover the cost of transportation, encourage punctuality, and support the overall success of the program. It would also be beneficial to have a mandatory payment structure in place for organization that host SIWES students, to provide them with financial support and incentivize them to participate. This would ultimately lead to greater student engagement and better outcomes.

The following are the recommendations I am making based on my experienced and challenges during the period of my industrial training at Oshodi/Isolo Local Government Area 
1. Proper orientation should be organised for students before they are sent out for industrial training. The orientation should go wide enough to cover the best way of filling log books.

2. Each department should endeavour to check the relevance of student’s choice of workplace to their carrier and possibly guide them if need be.

3. Student should be helped get placement and also monitored to ensure they are really serious in their place of work and how punctual they are because some students are willing to be committed but sometimes unable to get good place.

In view of this, I strongly implore the Polytechnic Authority to put into consideration some of these recommendations.    

CHAPTER FOUR

4.1 SUMMARY
My experience in the sales department during the SIWES period was highly enriching and educational. I gained practical insights into various aspects of retail operations, including customer service, product management, skills and knowledge acquired during this internship will undoubtedly be beneficial in my academic and professional journey. I am my I am grateful for the opportunity provided by merchandising, and cashiering in Oshodi/Isolo Local Government Area to learn and grow in a real-world work environment.
4.2 RECOMMENDATION
I recommend that:
i. ITF should give general procedure on how student on SIWES should be trained and not for student to be used in the manner not relating to the field of study.
ii. Students yet to embark on SIWES programme should be enlightened on the challenges of the corporate world. The ministry should employ more highly trained computer literates.
iii. Industrial Training Fund should make provision for the creation of offices in various states where they do not have offices, because student and staff might find it difficult going to long distance. This will also help promote the attitude of student's award scheme, when they know ITF is their backyard.
4.3 CONCLUSION
Practical training establishment is an indispensable part of course structure, this
exposes student to various technologies and other skills that are related to their field of study and famous experience when not addressed, could render all the effort of education meaningless.
Meanwhile, I was thought in the school both practical and theory about the
administrative duties and computer but emphasis was laid for me to know more
Finally, the SIWES was very interesting.
