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CHAPTER ONE
INTRODUCTION
1.1	Background of SIWES
The Student Industrial Work Experience Scheme (SIWES) was established to bridge the gap between classroom learning and practical industrial experience. It was introduced by the Federal Government of Nigeria through the Industrial Training Fund (ITF) in 1973 to equip students in tertiary institutions with relevant hands-on skills in their fields of study. Over time, the program has become an essential part of academic training, ensuring that graduates are well-prepared for the demands of the job market.
Before the introduction of SIWES, many graduates found it difficult to adapt to the workplace because their education was largely theoretical. Employers often complained that fresh graduates lacked the necessary practical skills to perform effectively in their roles. To address this challenge, SIWES was designed to expose students to real work environments where they could apply their theoretical knowledge, gain technical expertise, and understand industry best practices.
SIWES is a mandatory requirement for students in science, engineering, technology, environmental studies, and other applied fields. The program runs for a specific duration—usually between three to six months—depending on the institution and course of study. During this period, students are placed in organizations relevant to their disciplines, where they gain valuable experience by working under the supervision of professionals. This exposure not only enhances their practical knowledge but also boosts their confidence in handling real-life job responsibilities.
One of the key benefits of SIWES is that it helps students develop soft skills such as teamwork, communication, and problem-solving, which are essential in any professional setting. Beyond technical skills, students learn how to interact with colleagues, follow workplace ethics, and adapt to different organizational structures. These experiences shape them into well-rounded professionals, making them more employable after graduation.
The success of SIWES depends on the collaboration between educational institutions, participating organizations, and regulatory bodies like the ITF. Schools are responsible for ensuring that students are well-prepared before they begin their industrial training, while host organizations must provide a conducive learning environment. The ITF, on the other hand, monitors the program’s implementation and ensures that students receive proper guidance during their internship.
Overall, SIWES plays a crucial role in preparing students for the realities of the workforce. It serves as a platform for knowledge transfer between academia and industry, helping students gain practical experience that complements their studies. By the end of the program, students are not only better equipped for their careers but also have a clearer understanding of their professional aspirations.
1.2	Objectives of the SIWES
The followings are some of the objectives of SIWES program:
i. SIWES helps students apply classroom knowledge in real industrial settings.
ii. The program equips students with hands-on experience in their field.
iii. It makes students familiar with workplace expectations and job responsibilities.
iv. SIWES introduces students to corporate culture, ethics, and professional environments.
v. Students learn to analyze workplace challenges and find effective solutions.
vi. The program helps students collaborate and communicate effectively with colleagues.
vii. History of Mark Poly Industries Ltd
1.3	Historical Background of the Company
Mark Poly Industries Ltd was established in June 1998 under the leadership of Dr. Isaac Odekunle. The company was founded with the vision of becoming a leading manufacturer of high-quality plastic products in Nigeria. Over the years, it has grown into a reputable industry, known for its innovation, efficiency, and commitment to excellence.
At its inception, the company started with a small production facility and a few workers. However, due to its dedication to quality and customer satisfaction, it expanded rapidly. Mark Poly Industries Ltd introduced modern technology and efficient production processes to meet the increasing demand for plastic materials in various sectors.
The company specializes in the production of plastic materials such as polypropylene, polystyrene, and other polymer-based products. These materials are widely used in manufacturing, packaging, and household applications. By consistently improving its production methods, the company has maintained a strong presence in the Nigerian market.
As part of its growth strategy, Mark Poly Industries Ltd has invested in workforce development and infrastructure. It provides employment opportunities to skilled and unskilled workers while also ensuring that employees receive the necessary training to enhance productivity. This has helped the company maintain high production standards.
With a commitment to environmental sustainability, the company has also implemented waste management strategies to minimize pollution. By adopting eco-friendly practices, Mark Poly Industries Ltd ensures that its operations align with global environmental standards.
Today, Mark Poly Industries Ltd continues to expand, supplying high-quality plastic products to various industries. Its dedication to innovation, customer satisfaction, and industry leadership has solidified its position as one of the top plastic manufacturing companies in Nigeria.
1.4	Organizational Structure
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CHAPTER TWO
DESCRIPTION OF ACTIVITIES PERFORMED DURING SIWES
2.1	Orientation and Introduction
At the beginning of the SIWES program at Mark Poly Industries Ltd, all interns, including myself, underwent an orientation session to familiarize us with the company’s operations, policies, and safety procedures. The orientation was conducted by senior staff members who provided insights into the company’s history, mission, and organizational structure.
During the orientation, we were introduced to the different departments within the company, including production, quality control, administration, and finance. We learned about the roles of each department and how they contribute to the overall production process. This helped us understand the interdependence of different units within the organization.
One of the key aspects of the introduction was workplace safety. We were educated on safety measures, proper handling of equipment, and emergency procedures. The company emphasized the importance of wearing protective gear, following standard operating procedures, and maintaining a clean working environment.
After the general orientation, we were taken on a guided tour of the factory premises. We visited the production floor, storage units, and administrative offices. This tour gave us a firsthand view of the company’s working conditions and introduced us to the employees we would be working with during the internship.
We were also introduced to the materials used in production, such as polymers like polypropylene and polystyrene. Senior staff explained the importance of these materials and how they undergo various processes before becoming finished products. This introduction laid the foundation for our practical engagement.
Overall, the orientation and introduction phase helped us transition smoothly into the industrial training. It provided a clear understanding of what was expected of us and how we could contribute effectively to the company during our SIWES program.
2.2	Production and Material Handling
During my SIWES training at Mark Poly Industries Ltd, I was actively involved in the production process and material handling. This phase of the training exposed me to various aspects of manufacturing, from raw material preparation to the final packaging of products. I worked closely with production staff to understand how different polymer materials, such as polypropylene and polystyrene, are used in manufacturing.
One of the first tasks I participated in was the identification and measurement of raw materials before production. I learned how to calculate the quantity of materials needed for specific machines to ensure efficiency. Proper measurement of materials was crucial in maintaining product quality and minimizing waste.
Another essential aspect of production I was introduced to was the mixing of additive components with raw materials. This process involved adding pigments to achieve different colors and combining various chemicals to enhance the durability of the final product. I also assisted in supplying these prepared materials to the machines for production.
Material handling was a significant part of my training. I was involved in moving raw materials from storage to the production floor, ensuring that each machine had the necessary components for continuous operation. I also worked with packaging workers to pack finished products correctly, ensuring that they met the required standards before distribution.
I also participated in quality control checks, where I learned how to identify defects in products and suggest ways to improve production efficiency. This included examining finished products for any inconsistencies and ensuring that only high-quality goods were approved for sale.
Overall, my involvement in production and material handling provided me with hands-on experience in manufacturing processes. I gained valuable skills in calculating material usage, handling industrial equipment, and maintaining quality standards, which are essential in the plastic production industry.
2.3	Quality Control and Cost Management
During my SIWES training at Mark Poly Industries Ltd, I had the opportunity to work with the Quality Control (QC) department, where I learned about maintaining product standards and reducing production costs. Quality control is an essential aspect of manufacturing, as it ensures that only high-quality products reach customers. I was trained on how to inspect products at different stages of production to identify defects and suggest improvements.
One of the key quality control processes I engaged in was material inspection. Before production, raw materials such as polypropylene and polystyrene were examined to ensure they met industry standards. Any substandard materials were rejected to prevent defects in the final product.
I also assisted in monitoring production output by checking product dimensions, weight, and appearance. This helped in detecting errors early and reducing wastage. Quality control officers emphasized the importance of consistency, ensuring that all products met the company’s specifications before packaging and distribution.
Another significant aspect of my training involved cost management strategies. I learned how the company reduces production costs while maintaining quality. This included proper material utilization, minimizing waste, and recycling defective products whenever possible. Efficient use of raw materials helps the company lower expenses and increase profitability.
Additionally, I participated in calculating production costs, which involved assessing the cost of raw materials, labor wages, and machine operation. Understanding these factors helped me see how businesses balance expenses and revenue to remain competitive.
Cost management also extended to reducing energy consumption. I observed how the company optimized machine usage to save electricity and reduce operational costs. Proper scheduling of production activities prevented unnecessary downtime and improved overall efficiency.
My experience in quality control and cost management gave me valuable insights into industrial operations. I learned that maintaining high standards while managing expenses effectively is key to running a successful manufacturing business.
2.4	Packaging and Distribution
During my SIWES training at Mark Poly Industries Ltd, I actively participated in the packaging and distribution process, which plays a crucial role in ensuring that finished products reach customers in good condition. Proper packaging helps protect the products, maintains their quality, and enhances their presentation for marketability.
I worked closely with the packaging team, where I learned how to organize and arrange finished goods according to specifications. Each product was carefully checked before packaging to ensure that it met the required standards. Any defective or substandard items were separated to prevent them from reaching customers.
One of my key tasks was labeling and sealing products. The company ensured that each package was properly labeled with relevant details such as product name, manufacturing date, and batch number. This helps in easy identification and tracking during distribution.
I also assisted in the weighing and scaling of products, ensuring that the right quantity was packaged per unit. This was important for maintaining consistency and meeting customer expectations. The use of accurate measuring equipment helped prevent underweight or overweight packaging issues.
Another vital aspect of my training was loading and arranging goods for distribution. I helped in organizing finished products in storage areas, making it easier for the logistics team to load and transport them efficiently. Proper arrangement of goods also helped in maximizing storage space and preventing damage during transportation.
I was also involved in supply chain coordination, where I observed how the company schedules deliveries to different customers. Orders were processed systematically to ensure that products were delivered on time. I learned about the importance of proper documentation, including invoices and delivery notes, which are essential for tracking transactions.
Overall, my experience in packaging and distribution helped me understand how products move from the factory to the market. I gained insights into inventory management, order processing, and logistics, which are critical in ensuring smooth operations in the manufacturing industry.
2.5	Administrative and Financial Activities
During my SIWES training at Mark Poly Industries Ltd, I had the opportunity to work in the administrative and financial departments, where I gained insights into how the company manages its internal operations, employee records, and financial transactions. These activities are essential for ensuring smooth business operations and financial stability.
In the administrative department, I assisted in organizing office files, sorting company documents, and handling correspondence. I observed how employee records were maintained, including attendance, leave applications, and performance reports. Proper documentation helped in decision-making and overall staff management.
Another key administrative task I participated in was assisting in meetings and interviews. I attended staff meetings where production issues, marketing strategies, and operational improvements were discussed. I also observed interviews for new employees, where candidates were evaluated based on their qualifications and suitability for different roles.
In the financial department, I worked with account officers to understand how the company manages its finances. I learned about calculating wages and salaries, including how payments were made to both permanent and casual workers. Understanding payroll management was an important aspect of my financial learning experience.
I also assisted in tracking expenses and revenue, where I observed how financial records were kept. The finance team ensured that all transactions, including raw material purchases, utility bills, and employee salaries, were properly recorded to maintain accurate financial statements.
Another major financial activity I was exposed to was purchasing and supply management. I learned how the company sources materials from suppliers, negotiates prices, and processes payments. Ensuring cost-effectiveness while maintaining quality was a key priority for the purchasing team.
Overall, my experience in administrative and financial activities provided me with valuable skills in record-keeping, payroll management, financial planning, and purchasing processes. These skills are essential for running a successful business and ensuring the efficient management of resources.


2.6	Facility and Equipment Management
During my SIWES training at Mark Poly Industries Ltd, I was involved in facility and equipment management, which is essential for ensuring smooth production operations and workplace safety. The company prioritizes proper maintenance of its infrastructure and machinery to enhance productivity and efficiency.
One of the key activities I participated in was the inspection of machines and equipment. Regular checks were conducted to ensure that production machines were in good working condition. Any faulty equipment was reported to the maintenance team for immediate repairs.
I also observed and assisted in the installation of new equipment. When new machines were brought into the factory, they were carefully set up and tested before being put into full operation. This process required technical expertise to ensure proper functionality.
Another important aspect of facility management was disposing of damaged or outdated equipment. I learned that worn-out machines or defective tools were either repaired or replaced to prevent disruptions in production. This helps in maintaining high operational standards.
The company also emphasized workplace safety. I was trained on how to follow safety guidelines while handling equipment. Workers were required to wear protective gear such as helmets, gloves, and safety shoes to prevent workplace accidents.
Additionally, I was involved in environmental sanitation. Keeping the factory premises clean was a daily routine to ensure a hygienic working environment. Proper waste disposal methods were followed, especially when handling industrial waste from production activities.
I also participated in inventory management of spare parts and tools. The store department kept records of available spare parts, ensuring that necessary components were stocked for quick repairs whenever needed. This reduced downtime and improved production efficiency.
CHAPTER THREE
EXPERIENCE GAINED AND CHALLENGES FACED
3.1	Experience Gained
During my SIWES training at Mark Poly Industries Ltd, I acquired valuable practical experience in various aspects of industrial operations. The training exposed me to real-world applications of my academic knowledge, enhancing my understanding of production processes, material handling, and administrative functions.
One of the key experiences I gained was understanding the production process. I learned how raw materials such as polypropylene and polystyrene are processed, mixed with additives, and transformed into finished products. I also gained hands-on experience in operating production machines and ensuring the correct scaling and measurement of materials before production.
I developed skills in quality control and cost management by working with quality control officers. I learned how to inspect products for defects, ensure compliance with company standards, and suggest ways to minimize production costs. I also understood the importance of reducing material waste and optimizing resources for efficiency.
My training also included packaging and distribution, where I assisted in weighing, labeling, and arranging finished goods for delivery. I gained insights into the importance of proper documentation and logistics planning to ensure that products reach customers in good condition and on time.
In the administrative and financial departments, I gained experience in record-keeping, payroll calculation, and purchasing procedures. I learned how employee salaries and wages were processed, how suppliers were paid, and how financial records were maintained for effective business operations.
Finally, I acquired knowledge in facility and equipment management, including regular maintenance of machines, workplace safety practices, and environmental sanitation. I also learned about equipment installation and the disposal of damaged or outdated machinery.
Overall, my SIWES experience at Mark Poly Industries Ltd provided me with technical, managerial, and problem-solving skills that will be useful in my future career. The practical exposure has broadened my understanding of industrial operations and improved my ability to work efficiently in a professional setting.
3.2	Challenges Faced
During my SIWES training at Mark Poly Industries Ltd, I encountered several challenges that tested my adaptability and problem-solving skills. These challenges provided me with valuable learning experiences and helped me develop resilience in a real industrial setting.
One of the major challenges I faced was adapting to the industrial work environment. The factory setting was different from the classroom, requiring me to quickly understand and follow workplace procedures. Adjusting to the fast-paced nature of production and meeting daily targets was initially overwhelming.
Another challenge was understanding complex production processes. Learning how to operate machines, mix raw materials, and ensure product quality required a lot of attention and practice. Some technical terms and procedures were difficult to grasp at first, but with guidance from experienced workers, I gradually improved.
Physical and mental stress was another issue, especially during long working hours in the factory. Standing for extended periods, handling heavy materials, and working in a noisy environment required a lot of energy and endurance. I had to learn how to manage fatigue and stay focused.
I also encountered communication barriers while working with different departments. Some technical staff used industry-specific jargon that I was not familiar with. Additionally, coordinating with workers from diverse backgrounds required effective communication and teamwork skills.
Another challenge was handling financial calculations and record-keeping in the administrative department. Calculating wages, tracking expenses, and managing inventory required accuracy and attention to detail. Mistakes in calculations could affect financial reports, so I had to be extra careful while performing these tasks.
Workplace safety concerns were also a significant challenge. Working with heavy machines and industrial chemicals required strict adherence to safety protocols. I had to be cautious at all times to avoid accidents and injuries while performing my duties.
Despite these challenges, my SIWES experience helped me develop problem-solving skills, adaptability, teamwork, and resilience. Over time, I overcame these difficulties by seeking guidance from supervisors, staying attentive, and improving my technical knowledge. These experiences have prepared me for future professional challenges in the estate management field.








CHAPTER FIVE
CONCLUSION AND RECOMMENDATIONS
5.1	Conclusion
My SIWES training at Mark Poly Industries Ltd was a highly rewarding experience that provided me with practical exposure to industrial operations. Throughout the program, I gained valuable knowledge in production processes, material handling, quality control, administrative tasks, and financial management. The training bridged the gap between theoretical learning and real-world applications, enhancing my technical skills, problem-solving abilities, and teamwork. Despite facing challenges such as adapting to a fast-paced environment and mastering complex production procedures, I was able to overcome them through perseverance and guidance from experienced staff. Overall, the SIWES program has significantly contributed to my professional development, preparing me for future career opportunities in estate management and industrial operations.
4.2	Recommendations
At the end of the SIWES program, the following recommendations are made:
i. Government should provide longer training periods to enhance students' learning.
ii. Organizations should give detailed briefings on roles to improve orientation.
iii. Employers should enforce strict workplace safety measures to prevent accidents.
iv. Training institutions should incorporate more hands-on sessions to improve technical skills.
v. Supervisors should provide regular guidance to ensure students gain proper experience.
vi. Companies should allow students to work in multiple departments for broader exposure.
vii. Industries should upgrade equipment and facilities to improve training efficiency. 
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