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This technical report was written based on my experience during Student’s Industrial Work Experience Scheme undertaken at K- SEK GLOBAL SERVICE. During my training period, I spent the four months at the procurement department of the agency, where I learnt series of steps required for procurement processes and procedures, among which are preparation of agency’s approving instruments “Certificate of No Objections”, bid opening and evaluation.
There are five chapters in this technical report. Chapter one comprises of history of SIWES, its objective and objectives of this report, chapter two talks about different departments in the Agency, chapter three is mainly on activities of the Agency especially the procurement department which is the backbone of the agency, whereas chapter four talks about challenges during the SIWES and proffered solutions, the last chapter was for conclusion and recommendations.
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[bookmark: _Toc186803203]INTRODUCTION TO SIWES
The Student Industrial Work Experience Scheme (SIWES) is a program in Nigeria that gives University, Polytechnic, and Technical College students the opportunity to gain more work experience in their chosen field. The program is run by the Industrial Training Fund (ITF) and aims to improve the quality and standards of education in Nigeria. SIWES was established in 1971 to help the country achieve technological advancement, and has been shown to have a positive impact on the country’s economy and work force.
Over the years, SIWES has contributed immensely to building the common pool of technical and allied skills available in Nigeria economy which are needed for the nation’s industrial development. Furthermore, the place and relevance of SIWES is under scored by the fact that the scheme contributes improving the quality of technical skills.
Operators: The ITF, the coordinating agency (NUC, NCCE, NBTE) Employers of labors and the institutions.
Funding: It is funded by the federal government of Nigeria.
Beneficiaries: Undergraduate students of the following institutions/faculties: Agriculture, Engineering, Technology, Environmental, Sciences and Education etc.
Duration: Four months for the polytechnics and colleges of education and six months for the universities.
[bookmark: _Toc186803204]OBJECTIVES OF THE SIWES
The objectives of the Student Industrial Work Experience Scheme (SIWES) are:
1. To provide students with the opportunity to gain practical experience in their field of study.
2. To prepare students for the transition from education to the workplace.
3. To bridge the gap between theory and practice by exposing students to real-world work situations.
4. To provide students with opportunities to develop their skills and knowledge.
5. To create a stronger connection between education and the world of work.

[bookmark: _Toc186803205]OBJECTIVES OF SIWES REPORT
The objectives of this report are:
1. Demonstrate Practical Learning: Showcase the practical skills and knowledge acquired during the SIWES program.
2. Bridge Theory and Practice: Illustrate the application of academic concepts in real-world scenarios.
3. Highlight Experience: Present a comprehensive overview of the tasks, activities, and responsibilities undertaken.
4. Reflect on Insights: Share personal insights gained from observing procurement practice and supply chain management.
5. Showcase Skill Development: Exhibit the growth of skills like communication, teamwork, and problem-solving.
6. Provide Recommendations: Offer suggestions to enhance departmental activities and SIWES programs.
7. Contribute to Academic Growth: Integrate practical experience to enrich academic learning.
8. Acknowledge Mentors and Colleagues: Express gratitude to those who guided and supported during the program.
9. Prepare for Professional Roles: Equip for future careers in procurement and supply chain management as well as relate fields.
10. Conclude SIWES Journey: Summarize the entire experience and its impact on personal and professional development.
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[bookmark: _Toc186803207]BRIEF HISTORY OF K - SEK GLOBAL SERVICE 
KBS World has evolved significantly over the years, adapting to technological advancements and changing audience needs.
Its mission remains to promote Korean culture, provide global news and information, and connect with international audiences.
Purpose of Establishment
· Formulating procurement policies;
· Monitoring and oversight of public procurement;
· Monitoring of procurement of works, supplies and services;
· Disposal of public assets;
· Formulation and implementation of local content policy for public contracts in the state
1:BORE HOLE: The bole hole is serviced once a year by the driller to reduce the microbial load, particle and organic matter. 3ppm chlorinated water is poured in the hole and left over night. The following day, a compressor is used to flush the bore hole to make the water fresh.
2.WATER PUMPS:- The Production Manager ensures that the pumps used for production are in good condition. He calls the electricians wherever any of them develops a fault.
3. MICRO FILTERS;- The sand and carbon filter are recharged every six months by the engineers that installed them. The recharging process involves the removal of their contents and refilling them with new media. They are flushed properly before using them for production.
5.UV STERILIZERS:-The UV water sterilizer is monitored and the tube (lamp inside it) is replaced with a new one when it is burnt /spent. When the tube is spent, production is suspended until it is replaced.
6.AUTOMATIC SACHET WATER MACHINES:- A technician carries out routine maintenance on the machines by replacing burnt sealing Teflon, oiling / greasing of machine parts and maintenance the batch coding system.
7.PRODUCTION LINES:- Leakages on the production lines are controlled by our plumbers by replacing leaking pipes and stopping production whenever they are noticed until maintenance is carried out.
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[bookmark: _Toc186803210]ACTIVITIES CARRIED OUT DURING THE SIWES PROGRAMME

My SIWES programme was carried out in the department of Business Administration at the K- SEK GLOBAL SERVICE,  There were two units under the procurement department which are: Electrical, Mechanical and Special Infrastructure Unit as well as Civil and Building Infrastructure Unit.
PROCEDURE:
STEP1: Filling of Raw water Tank:
Raw water is sourced from borehole of 180ft dept situated within the factory.
Raw water is pumped with the aid of 1.5hp submersible pumping machine into two (2) PVC raw water tanks of 2000 litres capacity each.
STEP2: Chemical Treatment:
Chlorination
As the water enters the raw water tanks, 10g of calcium hypochlorite of 65% purity is added to each tank to achieve 3.25ppm chlorine concentration. Chlorine is added to kill microorganism in water.
The water is then allowed to stand for a minimum of six (6) hours for proper reaction (disinfection)
to take place.
Chlorine conc. (ppm) = Quantity(g) of chloride x % purity of chlorine x 1000.
Volume of raw water tank
10g. x 0,65 x 1000 = 3.25ppm
2000
Checked/ Approved
STEP3: Filtration:
After a minimum of 6 hours of chemical treatment, the water is pump through filtration module comprising of a Sand bed filter and an Activated Carbon filter using 1.5hp pump into two (2) PVC Semi-treated water tanks of 3,000 liters capacity each.
The Sand bed filter contains various grades of sand and gravels which removes particles and sediments in the water, while the Activated Carbon filter contains activated carbon which removes colour, odour, taste and excess chlorine in the water. At this stage, the water is pumped into the production hall so as to undergo further treatment.
STEP 4: Micro filtration:
At this point, a stainless steel surface pump of 1.5hp is used to pump the water through two (2) sets of micro filters of 5 micron, 2 micron and 0.5 micron installed in that order. One set of micro filters serve the bottle line while the other set serve the sachet line.
The micro filters help to remove tiny particles in the water.
STEP 5: Ultra-Violet Sterilization:
As the water leaves the set of micro filters it enters the 2 ultra-violet water sterilizers, one on the sachet lines and the other on the bottle line.
These sterilizers kill microorganisms in the water before packaging.
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[bookmark: _Toc186803212]CHALLENGES FACED AND PROFFERED SOLUTIONS 
The challenges represented here is based on my personal encounter during the period of my training . Various challenges were faced during the period of the SIWES training at K- SEK GLOBAL SERVICE among which are: 
Challenge: Heavy Workload and Time Constraints 
Solution: Time management technical, prioritize tasks and create schedules were adopted. 
Challenge: Communication Barriers 
Solution: Maintain clear communication channels, ask for clarifications, and follow up.
Challenge: Balancing confidentiality and transparency 
Solution: Adhere to ethical guidelines, be transparent in all ramification and seek guidance. 
Challenge: Adapting to Bureaucratic Procedures 
Solution: Seek mentorship and guidance from experienced colleagues and staff.
Challenge: Handling citizen compliant and concerns
Solution: Approach interactions with empathy, provide accurate information, and refer appropriately.
Challenge: Limited Resources.
Solution: optimize available Resources brainstorm creative solutions with colleagues.
Challenge: Working with Diverse Stakeholders.
Solution: Practice active listening, find common ground, and be flexible.
Challenge: Personal and Professional Growth Pressure.
Solution: Prioritize self-care and continuous learning to manage stress and grow professionally.
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[bookmark: _Toc186803214]SUMMARY 
K- SEK GLOBAL SERVICE has generated a lot of interest in recent years. The reason for this is because of the tremendous impact and influence the agency has exerted on the general life pattern of the citizens, by enhance due diligent in ensure best procurement practice is adhered strictly to in the state. 
Generally, My SIWES experience in the procurement department of K- SEK GLOBAL SERVICE y has deepened my understanding of procurement and supply chain management and its role in community development. The practical skills acquired during the program, such as effective communication, record-keeping and ethical considerations, have prepared me for a future career in public service. This experience has underscored the importance of efficient procurement practice in ensuring transparent and accountable governance.
[bookmark: _Toc186803215][bookmark: _Toc178242575]CONCLUSION
The period of my industrial training at K- SEK GLOBAL SERVICE was mind blowing. I was given the chances to think and act like a Procurement Officer, which I will soon become. I was exposed to working experience at various sections such as procurement process, issuance of Certificate of No Objection, procurement audit exercise etc, and I ensured I gained the best I could from all the activities. All thanks to Agency’s SIWES coordinator for his wisdom in ensuring I was exposed properly.
Finally, I can comfortably conclude by saying a very big thanks to ITF for offering students the opportunity to experience the practical aspect of their profession while in school. The whole training at K- SEK GLOBAL SERVICE  taught me how to apply all what we were taught in class.
[bookmark: _Toc186803216]RECOMMENDATION
Despite the challenges of transportation and cost of commuting, we students who participated in the SIWES program did our best to be punctual and focused. It was difficult but worthwhile experience. I would like to suggest that the federal Government of Nigeria should establish a system of funding for students participating in the SIWES program. This funding would help to cover the cost of transportation, encourage punctuality, and support the overall success of the program. It would also be beneficial to have a mandatory payment structure in place for organization that host SIWES students, to provide them with financial support and incentivize them to participate. This would ultimately lead to greater student engagement and better outcomes.
The following are the recommendations I am making based on my experienced and challenges during the period of my industrial training at Public Procurement Agency.
1. Proper orientation should be organised for students before they are sent out for industrial training. The orientation should go wide enough to cover the best way of filling log books.
1. Each department should endeavour to check the relevance of student’s choice of workplace to their carrier and possibly guide them if need be.
1. Student should be helped get placement and also monitored to ensure they are really serious in their place of work and how punctual they are because some students are willing to be committed but sometimes unable to get good place.
In view of this, I strongly implore the Polytechnic Authority to put into consideration some of these recommendations.    
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