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	PREFACE	
The Students Industrial Work Experience Scheme (SIWES) is designed to bridge the gap between theoretical knowledge and practical applications in various professional fields. It is a mandatory training program aimed at equipping students with hands-on experience and industry exposure before graduation.
This report provides a comprehensive account of my industrial training at Sunmonu Tairu & Associates, Estate Surveyors & Valuers. It covers the activities I engaged in, the knowledge and skills acquired, and the challenges encountered.
The training offered me practical exposure in estate management, property valuation, facility management, and land surveying. This report is structured to give an in-depth analysis of my experiences and how they relate to my academic background.













REPORT OVERVIEW
This report presents a detailed description of my SIWES experience at Sunmonu Tairu & Associates. It highlights my learning process, practical exposure, and contributions to the firm. The report is divided into different chapters, each focusing on specific aspects of my training.
The first chapter provides an introduction to the SIWES program, its objectives, and the relevance of the training to my academic field. The second chapter introduces the organization, its history, structure, and services.
Subsequent chapters detail the tasks and assignments carried out during the program, skills acquired, challenges encountered, and recommendations for improvement. The final section of the report presents a conclusion, summarizing the entire experience and its impact on my career aspirations.
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 CHAPTER ONE
INTRODUCTION
1.1 BACKGROUND OF SIWES
The Student Industrial Work Experience Scheme (SIWES) is a vital component of the academic curriculum for students in Nigerian tertiary institutions. It is designed to bridge the gap between theoretical knowledge acquired in the classroom and practical skills needed in the workplace. This report documents my experience during the SIWES program, aimed at providing me with hands-on experience in the field of Estate Management and Valuation.
It is a programme required to be undertaken by all students of tertiary institutions in Nigeria pursuing courses in specialized engineering, technical, business, applied sciences and applied arts and Mass Communication".
The Federal Government on 8th October 1971 established the industrial training (ITF) to acquaint the students on the industrial work method. The SIWES which is a subsidiary formed in 1973 was initiated to improve the students technical abilities to expose them to industrial culture thereby getting the acquainted with the role to play towards the technological advancement of the nation.
It creates an avenue on environment in which the students are exposed to areas of their various disciplines to enhance their mental and creative minds in the aspects of Practical.
It is therefore a practical aspect of the academic work; which students may not have opportunity to carry out throughout their stay in the higher institutions.

1.2 Objectives of SIWES
The primary objectives of SIWES, as it pertains to this report, include:
· To expose students to real-life work situations and practical applications of their academic knowledge.
· To equip students with necessary skills and experience to enhance their employability.
· To foster a better understanding of the professional ethics and practices in the estate surveying and valuation profession.
· To develop students' interpersonal and communication skills through interaction with professionals.
· To provide students with an opportunity to evaluate their career interests and make informed decisions.
1.3 About Sunmonu Tairu & Associates
Sunmonu Tairu & Associates is a reputable firm of Estate Surveyors and Valuers located in Ibadan, Oyo State. The firm specializes in various aspects of real estate practice, including:
· Property Valuation
· Property Management
· Estate Agency
· Feasibility and Viability Studies
· Land Administration
This firm was chosen for my SIWES placement due to its established reputation and diverse range of services, providing an ideal environment for practical learning.
1.4 Scope of the Report
This report covers my experience during the SIWES program, including the tasks performed, skills acquired, challenges encountered, and overall evaluation of the program.








CHAPTER TWO
 Activities Carried Out
2.1 Property Valuation
· Assisted in conducting physical inspections of properties to assess their condition and characteristics.
· Collected data on comparable sales and rental values in the surrounding area.
· Participated in the preparation of valuation reports using various valuation methods (e.g., comparative method, income capitalization method, cost method).
· Learned the importance of accurate measurement and documentation in property valuation.
2.2 Property Management
· Assisted in the management of residential and commercial properties.
· Participated in property inspections for maintenance and repairs.
· Assisted in rent collection and tenant management.
· Learned about the importance of effective communication and record-keeping in property management.
2.3 Estate Agency
· Assisted in property marketing and advertising.
· Participated in property viewings with prospective buyers and tenants.
· Learned about the process of negotiating property transactions.
· Assisted in preparing property listing documents.
2.4 Land Administration
· Learned about the process of land registration and documentation.
· Assisted in conducting title searches and verifications.
· Learned about the importance of proper land documentation.



2.5 Office Administration
· General office duties such as filing, photocopying, and handling phone calls.
· Learned how to effectively use office software and equipment.
· Improved organizational and time-management skills.



























CHAPTER THREE
SKILLS ACQUIED 
3.1 Technical Skills
· Proficiency in property inspection and valuation techniques.
· Ability to prepare comprehensive valuation reports.
· Understanding of property management principles and practices.
· Knowledge of estate agency procedures and marketing strategies.
· Familiarity with land administration processes.
· Improved ability to use valuation software’s and other relevant computer programs.
3.2 Soft Skills
· Improved communication and interpersonal skills.
· Enhanced teamwork and collaboration abilities.
· Developed problem-solving and analytical skills.
· Strengthened organizational and time-management skills.
· Enhanced professional ethics and work discipline.
3.3 Measurement and Surveying Tools:
· Measuring Tapes and Chains:
These are fundamental for measuring distances on the ground, essential for property boundary determination and building dimensioning.
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· Laser Distance Meters:
These provide quick and accurate distance measurements, especially useful for interior measurements and in situations where traditional tapes are cumbersome.
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· GPS Devices:
Used to determine the precise geographical coordinates of a property, crucial for land surveying and mapping.
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· Total Stations (potentially):
While possibly less common in smaller firms, larger firms might utilize these. They are advanced electronic instruments that measure both distances and angles, providing highly accurate survey data.
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2. Data Collection and Documentation:
· Digital Cameras:
Essential for capturing visual records of properties, documenting their condition, and providing evidence for valuation reports.
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· Notepads and Pens:
For on-site note-taking, recording observations, and documenting property details.
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· Clipboards:
To hold documents and notes during site visits.
[image: C:\Users\N\Pictures\Clipboards.jpg] 
Clipboards
3. Office and Computing Equipment:
· Computers and Laptops:
Used for data entry, report writing, valuation calculations, and managing property information.
· Printers and Scanners:
For producing hard copies of reports, plans, and documents, and for digitizing existing records.
· Valuation Software:
Specialized software used to perform valuation calculations, analyze market data, and generate valuation reports.
· GIS (Geographic Information System) Software:
Used for creating and analyzing maps, managing spatial data, and conducting land-use analysis.
· CAD (Computer-Aided Design) Software:
Used for creating and modifying property plans and drawings.
· Standard Office Software (Microsoft Office Suite, etc.):
For word processing, spreadsheets, and presentations.



4. Communication Equipment:
· Telephones (Landlines and Mobile Phones):
For communication with clients, colleagues, and other stakeholders.

· Internet Access:
Essential for accessing online property databases, market information, and communication.
Explanation of Use:
These tools are used in a variety of tasks, including:
Conducting, property inspections and valuations.
Preparing valuation reports and property documentation.
Managing property records and information.
Conducting land surveys and mapping
Communicating with clients and stakeholders.
















CHAPTER FOUR
 Challenges Encountered and Solutions
4.1 Challenges
· Limited exposure to certain specialized areas of estate surveying and valuation.
· Initial difficulty in adapting to the fast-paced work environment.
· Challenges in understanding complex legal and regulatory frameworks.
· Transportation issues, and occasional delays due to traffic.
4.2 Solutions
· Sought guidance from experienced professionals and asked clarifying questions.
· Proactively sought opportunities to learn and participate in diverse tasks.
· Engaged in independent research and study to enhance understanding of relevant regulations.
· Planned my commute ahead of time, and allowed for extra time in case of traffic.

















CHAPTER FIVE
 Conclusion and Recommendations
5.1 Conclusion
The SIWES program at Sunmonu Tairu & Associates provided invaluable practical experience and enhanced my understanding of the estate surveying and valuation profession. The program successfully bridged the gap between theoretical knowledge and practical application. I gained valuable skills and insights that will be beneficial in my future career.
5.2 Recommendations
· Institutions should ensure that students are adequately prepared for the SIWES program through pre-placement workshops and seminars.
· Firms should provide students with structured learning opportunities and expose them to a wide range of tasks.
· Students should be proactive in seeking learning opportunities and engaging with professionals.
· There should be a stronger connection between the schools SIWES coordinators, and the firms that are hosting students, to ensure a better student experience.
· Students should be encouraged to keep a detailed log book of their activities.
5.3 Appreciation
I express my sincere gratitude to Sunmonu Tairu & Associates for providing me with the opportunity to participate in the SIWES program. I also thank my supervisors and colleagues for their guidance and support. I extend my appreciation to my institution and SIWES coordinators for facilitating this valuable learning experience.
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