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CHAPTER ONE
1.1	INTRODUCTION	
The Industrial Training is a training Scheme by which a student can undergo practical training within an approved Industrial undertaking having specific amount of fixed assets or turnover of paid up share capital. The scheme is a participatory program involving Universities, Polytechnics and Technical Colleges and students of carious Institutions of Nigeria.
	The Student Industrial Work Experience Scheme (SIWES) is funded jointly by Industrial Training Fund (ITF). The Scheme completes part of the academics requirement standards in pursing the award of the National Diploma in Office Technology Management. The training lasts for six months. The theory and the practical aspect are being joined together in the programme in order to find out how things are being done. In theory, we are to read electronic guidance, books, novels which concern deeply with sense of belonging especially in course of concern them in practical we have to know how to do things by ourselves to enhance spirits of commitment in all we do. That is why, for efficient moving of this programme in conjunction with ministry of education has set a step that students should be going for these programme. Office Technology Management Departments has seen it as a step forward of progress by sending their student to embark on it.
1.2 DEFINITION OF SIWES
Student  industrial  working experience  scheme (Siwes) is a program organized by industrial training fund (ITF) for  National  Diploma science  student  after their first year  (ITF) for  National  Diploma science  student  after their first year  on campus , to help them known more about the practical aspect of what they have been thought  in the school, thou will do practical in  the school but we  still have some  area where  we have to know, that it will help us in future to be able to call ourself  a computer operator , programmer a system analyst. 

1.3 AIMS AND OBJECTIVE OF SIWES
i. It promotes interaction between student in training and the company staffs. 
ii. It helps us to gain moiré to what to customer.
iii. It help us to know  how to relate to customer 
iv. It help  us to be perfect in our course of study
v. It help us to know how the computer system is been operate
vi. It help us to know more about practical aspect  of what we have being taught in the school




















CHAPTER TWO
2.1	LOCATION AND BRIEF HISTORY OF K.B ART AND SIGN
K.B Art & Sign Established in 2020, KB Fine Art is a contemporary and modern art gallery with locations in San Francisco and Paris. The gallery curates personalized experiences, bridging cultures and sparking meaningful dialogue between art and collectors. They represent a diverse group of artists, supporting both established masters and emerging talents. 
A writer, cultural worker, and artist from Texas, KB Brookins is known for their literary contributions, including the award-winning "How to Identify Yourself with a Wound" (2022) and "Freedom House" (2023). Their work often explores themes of identity and art, and they offer workshops, readings, and lectures on various subjects. 
KB (Kevin Burgess) Known by his stage name KB, Kevin Burgess is a Christian hip-hop artist and leader of HGA (His Glory Alone), a group of young rappers, poets, missionaries, and students. His music and ministry focus on spreading the gospel through hip-hop culture.
2.2	ORGANIZATIONAL STRUCTURE OF K.B ART AND SIGN
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2.3 	FUNCTION OF VARIOUS DEPT/UNIT OF K.B ART AND SIGN
   1. 	Board of Directors
The Board of Directors (BoD) is responsible for overseeing the organization’s management and ensuring that the company adheres to its mission, vision, and objectives. They provide strategic direction, set long-term goals, and ensure proper governance. The board appoints top executives like the CEO, approves financial decisions, and monitors the company’s performance.
   2. 	President (CEO)
The President, often referred to as the CEO (Chief Executive Officer), is the highest-ranking executive in an organization. They are responsible for setting overall strategic goals, making key decisions, managing overall operations, and ensuring the organization’s success. The CEO is accountable to the Board of Directors and often represents the company to stakeholders, including customers, investors, and the public.
   3. 	Vice President, Sales and Marketing
The Vice President of Sales and Marketing oversees the company’s marketing strategies, sales activities, and customer relations. They are responsible for creating and implementing plans to drive revenue growth, enhance brand visibility, and ensure the company meets its sales targets. This role involves market research, advertising, promotions, and managing the sales force.
    4. 	Vice President, Finance and Accounting
The Vice President of Finance and Accounting oversees the financial health of the organization. They manage financial planning, reporting, risk management, and budgeting. This individual ensures that financial statements are accurate, compliance with financial regulations is maintained, and financial resources are allocated efficiently to achieve business objectives.
    5. 	Vice President, Manufacturing
The Vice President of Manufacturing is responsible for overseeing the production operations in the company. They ensure that manufacturing processes are efficient, cost-effective, and meet quality standards. This role involves managing production schedules, overseeing the procurement of raw materials, optimizing operational performance, and ensuring health and safety standards in the manufacturing plant.
      6.	Marketing and Sales
The Marketing and Sales function involves activities focused on promoting products or services to potential customers and driving sales. Marketing strategies include market research, advertising, content creation, and public relations, while sales strategies focus on customer relationship management, sales forecasting, and closing deals. Both functions work closely to align customer needs with product offerings and increase company revenue.
      7. 	Accounts Receivable
Accounts Receivable refers to the department or function responsible for managing the company’s outstanding customer payments. They ensure that customers pay their invoices on time and handle follow-up on overdue accounts. This team is critical in maintaining cash flow and financial stability within the company by managing the credit risk associated with customers.
      8. 	Purchasing
The Purchasing department is responsible for acquiring goods and services required by the company. They manage supplier relationships, negotiate contracts, and ensure that the company purchases high-quality products at competitive prices. The team also ensures that the organization has the necessary materials for production and operations while staying within budget.
      9. 	Production
The Production department is responsible for converting raw materials into finished products. This includes managing the production process, ensuring that products are made efficiently, and adhering to quality standards. The department coordinates with other departments like purchasing for raw materials and distribution for finished goods.
     10. 	Distribution
The Distribution function ensures that finished products reach customers or retailers. It involves managing logistics, warehousing, and transportation. The distribution team works to ensure timely and efficient delivery, minimizing costs while maximizing customer satisfaction. They coordinate with production and sales teams to ensure products are available when needed.
Each of these functions plays a crucial role in the smooth operation and growth of an organization, contributing to both the day-to-day activities and long-term strategic goals.













CHAPTER THREE
REPORT ON WORK ACTUALLY CARRIED OUT WITH CLEAR STATEMENT
3.1	PREPARE EMPLOYEE SALARIES 
To prepare the workers' salaries, deducted taxes, and payroll for the month of August 2024 for K.B Art and Sign Company, I would need some specific details, such as:
1. List of Employees: Names, job titles, and positions of the workers.
2. Salary Information: The base salary for each employee.
3. Deductions: Information on any deductions such as taxes, pension, or health insurance.
4. Overtime/Bonuses: Any overtime worked or bonus payments for the month.
5. Tax Rates: The applicable tax rates for employee salaries (e.g., PAYE tax).
6. Other Benefits: Any additional allowances or benefits to be included in the payroll.
3.2	PREPARE FINANCIAL DATA, ANALYZED TREND AND BUDGET PROJECTIONS
Financial Data Analysis for K.B Art & Sign (Past Year)
1. Revenue Analysis
· Total Revenue (₦): [Insert actual figure]
· Quarterly Revenue Breakdown: 
· Q1: ₦[amount]
· Q2: ₦[amount]
· Q3: ₦[amount]
· Q4: ₦[amount]
· Revenue Trend: [E.g., revenue grew by 10% in Q2 but declined in Q3 due to seasonality.]
2. Expenses Analysis
· Total Expenses (₦): [Insert actual figure]
· Expense Breakdown: 
· Rent & Utilities: ₦[amount]
· Raw Materials (Printing, Signboards, Paints, etc.): ₦[amount]
· Marketing & Advertising: ₦[amount]
· Salaries & Wages: ₦[amount]
· Other Operational Costs: ₦[amount]
3. Profit Margin Analysis
· Total Profit (₦): [Revenue - Expenses]
· Profit Margin (%): [(Profit ÷ Revenue) × 100]
· Observation: [E.g., profit margin was highest in Q2 due to increased customer demand for branding services.]
4. Sales Trend
· Best-Selling Products/Services: [E.g., Custom Signage, Billboard Designs]
· Seasonal Trends: [E.g., Higher demand during festive seasons and business peak periods.]
Budget Projection for Next Year
1. Expected Revenue (₦)
· Projected growth rate: [e.g., 15% increase]
· Estimated Revenue: ₦[Projected Figure]
2. Projected Expenses (₦)
· Rent & Utilities: [Projected amount]
· Raw Materials: [Projected amount]
· Marketing & Advertising: [Projected amount]
· Salaries & Wages: [Projected amount]
· Other Costs: [Projected amount]
· Total Estimated Expenses: ₦[Projected Figure]
3. Estimated Profit Margin
· Projected Profit (₦): [Projected revenue - projected expenses]
· Projected Profit Margin (%): [(Projected profit ÷ projected revenue) × 100]
4. Key Recommendations for Next Year
· Increase marketing efforts (e.g., social media, influencer partnerships)
· Invest in cost-effective materials to reduce expenses.
· Explore new customer segments (e.g., corporate branding).
· Offer promotional discounts during low seasons.
3.3	ANALYZED THE ORGANIZATIONAL FINANCIAL PERFORMANCE USING RATIO ANALYSIS
Ratio analysis is a crucial financial tool used to assess an organization's financial performance by comparing various financial metrics. It helps stakeholders understand profitability, efficiency, liquidity, and solvency. Below are key financial ratios used in organizational financial performance analysis:
1. 	Profitability Ratios
These ratios measure the company's ability to generate profit relative to revenue, assets, or equity.
· Gross Profit Margin = (Gross Profit / Revenue) × 100
Indicates profitability after deducting the cost of goods sold (COGS).
· Net Profit Margin = (Net Profit / Revenue) × 100
Measures the overall profitability after all expenses, taxes, and interest.
· Return on Assets (ROA) = (Net Income / Total Assets) × 100
Shows how effectively assets are used to generate profit.
· Return on Equity (ROE) = (Net Income / Shareholder’s Equity) × 100
Measures the profitability relative to shareholders' investment.
2. 	Liquidity Ratios
These ratios evaluate the company’s ability to meet short-term obligations.
· Current Ratio = Current Assets / Current Liabilities
Measures the ability to cover short-term debts using current assets.
· Quick Ratio (Acid Test Ratio) = (Current Assets - Inventory) / Current Liabilities
Assesses liquidity without relying on inventory, which may not be easily liquidated.
3. 	Efficiency Ratios
These ratios assess how effectively a company utilizes its assets and liabilities.
· Asset Turnover Ratio = Revenue / Average Total Assets
Shows how efficiently assets are used to generate sales.
· Inventory Turnover Ratio = Cost of Goods Sold / Average Inventory
Indicates how often inventory is sold and replaced within a period.
· Accounts Receivable Turnover = Net Credit Sales / Average Accounts Receivable
Measures the efficiency of collecting outstanding receivables.
4. 	Solvency (Leverage) Ratios
These ratios determine the company’s ability to meet long-term obligations.
· Debt-to-Equity Ratio = Total Debt / Shareholder’s Equity
Indicates financial leverage and risk level.
· Interest Coverage Ratio = Earnings Before Interest & Taxes (EBIT) / Interest Expense
Shows the company’s ability to cover interest expenses from earnings.
5. 	Market Valuation Ratios (For Public Companies)
These ratios assess the company’s performance from an investor’s perspective.
· Earnings Per Share (EPS) = Net Income / Number of Outstanding Shares
Indicates profitability per share.
· Price-to-Earnings (P/E) Ratio = Market Price per Share / Earnings per Share
Shows investor expectations regarding future earnings growth.


















CHAPTER FOUR
SUMMARY, RECOMMENDATION AND CONCLUSION
4.1	CHALENGES ENCOUNTERED 
	The programme was requiring more than usually expected, especially great patient effort and skills. The challenges was finance: owing to the fact that the organization does not give me any grant of financial support, transportation became a major source of expenditure. I never encounter any difficulties based on my programme, they monitor and taught me what I needed to know and I put them into practice. It wasn’t an easy task to undergo, only God in Heaven saw me through.
The success of my training is undisputed, but it was not devoid of rough edges. I experienced some challenges, among these are:
· The issue of expensive transportation was the problem of transportation because my place of attachment was a little bit far from my.
· The bureaucratic system is rigid and before things are done its takes so much time. This affected the conducive working environment for the members of staff in that whenever machines are bad and need repairs it takes so much time before it gets attended to. This system made work so tedious and cumbersome.
Lastly the issue of industrial base I was unable to get in touch with my survive till I ended my program which gave me a lot of worry and concern.
4.2	SUGGESTION TO IMPROVEMENT OF THE SCHEME
I suggested that polytechnic should make Siwes compulsory for every science and technology student so that it will make them perfect in practical  aspect in their  study. 
· Visiting of students during the program should be ensured by the ITF 
· Students should be paid their allowance on time to ensure motivation
· Selection of placement should not be left to students. Polytechnics should make a means of allocating students to related companies
· Seminars should be organized for establishments to acquaint them with their roles towards students on training
· Government should participate fully in the provision of equipment in the placement centers
4.3	RECOMMENDATION
Early approved of Siwes report is the most important factor to be considered by the polytechnic authority because the siwes might need a huge amount of money which the students might not be able to get as once and also to avoid delayed of the siwes.
Unstable power supply is another major problem encountered during the construction of the siwes.
Finally, I will appeal to the polytechnic that school should before to use any of the technological tools during course of study. In as such that such tools can not cause damage to them.


4.4	CONCLUSION
My three month student industrial work experience scheme with K.B ART AND SIGN   has been one of the most interesting, productive and instructive experience in my life. Through this training. I have gained new insight and more comprehensive understanding about the real industrial working condition and practice; it has also improved my soft and functional skills. All these valuable experiences and knowledge’s that I have gained were not only acquired through the direct involvement in task but also through other aspects of the training such as:  work observation, interaction with colleagues, superior and other people related to the field.


17

image1.jpeg




