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ABSTRACT
This report holds a review of the Student Industrial Work Experience Scheme (S.I.W.E.S), at Radio Kwara, Ilorin. The nature of this report spans the duration and findings during the program, including daily activities, majorly broadcasting  News, Networking and the devices used. 
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CHAPTER ONE
1.1 INTRODUCTION
This report has been written due to the Industrial Training (IT) program undergone.  It examines the activities carried out during the program as regard to the duties and responsibilities that I was subjected to including News production and the organization’s tasks.
This program was incorporated and funded by the Federal Government of Nigeria, jointly coordinated by the National Universities Commission (NUC) and Industrial Training Fund (ITF) for the acquisition of skills and added values to students of various Polytechnic.
1.2 ABOUT THE COMPANY
Radio Kwara, known as the People's Station with the slogan, My Radio...My State..., offers news, talk shows with lots of entertainment programmes.
Radio Kwara aims to build a broadcast giant that promotes societal values and human development through digital studio equipment and transmitters, performance-driven innovative and quality services.  
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aims and objectives, the experiences gained  as  an   industrial   training   student and the
summary, conclusions and recommendations. 
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Radio Kwara aims to build a broadcast giant that promotes societal values and human development through digital studio equipment and transmitters, performance-driven innovative and quality services.

ORGANOGRAM
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CHAPTER TWO
2.1 DUTIES AND RESPONSIBILITIES
The accounting department is responsible for recording and reporting the cash flow transactions of the Radio Station. This department has some key roles and responsibilities, including accounts receivable, accounts payable, payroll, financial reporting, and maintaining financial controls.
ACCOUNTS RECEIVABLE
· Accounts receivable represents the money a radio station is expecting to receive from its customers for goods or services (advertising) sold on credit. 
· Key Activities:
. Invoicing: Creating and sending invoices to advertisers for advertising time or services. 
. Tracking Payments: Monitoring outstanding invoices and ensuring payments are received on time. 
. Collections: Following up with customers who have not paid their invoices and attempting to recover outstanding amounts. 
. Credit Management: Setting credit limits for advertisers and managing credit risk. 
· Importance:
. Cash Flow: Effective accounts receivable management is crucial for maintaining a healthy cash flow, as it ensures the radio station receives payments for its services in a timely manner. 
. Financial Health: Tracking outstanding invoices and payments helps the station assess its financial health and make informed decisions. 
. Customer Relationships: Prompt and efficient collections can help maintain good relationships with advertisers. 
· Tools and Techniques:
. Software: Using accounting software to automate invoicing, track payments, and manage collections. 
. Reports: Generating reports to monitor outstanding invoices, payment history, and credit limits. 
. Communication: Communicating with advertisers about invoices, payments, and any outstanding balances. 
. Collections: Employing collection methods to recover overdue payments, such as sending reminders, making phone calls, or engaging a collections agency. 
ACCOUNTS PAYABLE
Accounts payable (AP) represents the money a radio station owes to its suppliers for goods and services received. 
· Examples:
Typical accounts payable items for a radio station could include invoices for advertising materials, equipment maintenance, software subscriptions, or payments to contractors for studio work. 


· Importance:
AP is a crucial part of a radio station's financial management, ensuring timely payments to suppliers and maintaining a positive business relationship. 
· Process:
The AP process typically involves receiving invoices, verifying the accuracy of the information, routing for approval, and making timely payments. 
· Balance Sheet:
Accounts payable are listed as a current liability on a radio station's balance sheet, reflecting the short-term obligations. 
· Difference from Accounts Receivable:
Accounts payable is the opposite of accounts receivable, which is the money owed to the radio station by its customers (e.g., advertisers). 
PAYROLL
· Calculating Salaries and Wages:
This involves determining the gross pay for each employee based on their job role, hours worked, and any applicable bonuses or overtime.
· Deductions:
Payroll systems deduct mandatory and voluntary deductions from employees' gross pay, such as income tax, social security, and contributions to pension schemes.

· Compliance with Labor Laws:
Radio stations must comply with all relevant labor laws, including minimum wage requirements, overtime pay, and employment contracts.
· Payment Methods:
Salaries and wages are typically paid through bank transfers, but other methods like cash or checks may be used.
· Payroll Software:
Many radio stations use payroll software to automate the payroll process, making it more efficient and accurate.
· Job Roles
Radio stations have various job roles, including disc jockeys, broadcasters, and other staff, each with their own salaries and responsibilities.
FINANCIAL REPORTING
Providing a comprehensive view of financial health and performance. Understanding key statements like the balance sheet, income statement, and cash flow statement enables effective decision-making and strategic planning
MAINTAINING FINANCIAL CONTROLS
Maintaining financial controls in a radio station involves implementing systems for budgeting, cost control, revenue monitoring, and regular analysis to ensure financial stability and profitability. 

1. Budgeting and Planning:
· Develop a Comprehensive Budget:
Create a detailed budget that covers all aspects of the station's operations, including operating expenses, capital investments, and marketing costs.
· Regular Budget Review:
Periodically review and update the budget to reflect changing circumstances and ensure alignment with the station's goals.
· Allocate Resources Effectively:
Ensure that resources are allocated efficiently across departments and projects to maximize their impact. 
2. Cost Control:
· Monitor Expenses: Track all expenses closely and identify areas where costs can be reduced or controlled.
· Negotiate with Vendors: Regularly negotiate with vendors to secure better prices and terms.
· Implement Cost-Saving Measures: Explore and implement cost-saving measures, such as reducing energy consumption, optimizing equipment usage, and streamlining operations. 
3. Revenue Management:
· Diversify Revenue Streams:
Explore and implement various revenue streams, such as advertising, sponsorships, fundraising, and grants. 
· Track Revenue Performance:
Monitor revenue performance regularly and identify trends and areas for improvement. 
· Analyze Revenue Sources:
Analyze the effectiveness of different revenue sources and adjust strategies accordingly. 
4. Financial Analysis and Reporting:
· Regular Financial Analysis:
Conduct regular financial analysis to assess the station's financial performance and identify potential problems.
· Prepare Financial Reports:
Prepare regular financial reports for management and stakeholders, providing insights into the station's financial health.
· Seek Professional Advice:
Consult with financial professionals for advice and guidance on financial management and control. 
5. Internal Controls:
· Segregation of Duties:
Implement a system of segregation of duties to prevent fraud and ensure accountability.
· Regular Audits:
Conduct regular internal audits to ensure that financial controls are functioning effectively.
· Implement Strong Policies and Procedures:
Develop and implement clear financial policies and procedures to guide staff and ensure compliance. 
6. Staff Training and Education:
· Provide Financial Training:
Provide financial training to staff to ensure that they understand their responsibilities and the importance of financial controls.
· Promote Financial Literacy:
Promote financial literacy among staff to foster a culture of financial responsibility. 

2.3	CHALLENGES FACED
The program was requiring more than usually expected, especially great patience effort and skill. Among others are:
The Radio Kwara is owned by Kwara State Broadcasting Corporation but it is too difficult for the management to compensate IT students with a stipend especially the Industrial Students.




PROBLEMS ENCOUNTERED AND THE COURSES OF ACTION
Problems Encountered
The major challenge was finance; Owing to the fact that the organization does not give me any grant or financial support, transportation became a major source of expenditure.  
How It Was Solved
It was not easy, but God saw me through.











CHAPTER THREE
3.1 COMPANY’S LIMITATIONS AND POTENTIALS
3.1.1 Limitations
The major limitation is lack of facilities like computers for students on IT training.
3.1.2   Potentials
The potentials and strengths as by the company’s regulation include:
The organization has extensive experience in Management, Entertainment, Education and Broadcasting on recent events in the Country and beyond. The organization has the culture of team work
3.2 CONFIRMATORY
The Organization’s full contact is as below:
Address No 2 Police Road, GRA Ilorin, Ilorin. 
Slogan: My Radio...My State





CHAPTER FOUR
4.1 CONCLUSIONS AND SUMMARY OF EXPERIENCES OBTAINED
In summary, the Students Industrial Work Experience Scheme (SIWES) is a Skill Training Program designed to prepare and expose students of the Polytechnic to the industrial work situation they are likely to meet after graduation.
In the course of my engagement during the IT program at Radio Kwara, I was introduced to Info Channel software and news production. I also learnt how to network computers, how to make two or more computer belong to a member of a domain using Ethernet cable. 
4.2 RECOMMENDATIONS
Due to the gains and favourable reception, it is advisable as a course of action, that students of the polytechnic who do not engage in the Student Industrial Work Experience Scheme (S.I.W.E.S), should be allowed to participate and involve themselves as this will go a long way enhancing and promoting their welfare giving them great opportunities in acquiring skills for the future.
Also, financial support should be made available before the commencement of the training so as to aid students in their mobility.
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