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CHAPTER ONE
1.0	INTRODUCTION
The student Industrial Works Experience Scheme [SIWES] was established by the National Board for Technical Education [NBTE]. The aims and objective are to develop student’s skill and to expose student in the school of engineering, technology, environmental, science, agriculture and medical science to the Working experience in which they will find themselves in future. SIWES was established by ITF in 1973 to solve the problem of lack of adequate practical skills preparatory by Nigerian graduates of tertiary it is an integral part of degree and national diploma program in institute of higher learning in Nigeria. This privilege program would definitely broaden student chance of learning and would also empower his/her academic efficiency. One of the primary goals of the SIWES is to help students integrate leadership development into the experiential learning process.
The scheme is a tripartite programme, involving the students, the institution and the industry (employers of labor). It is funded by the Federal government of Nigeria and jointly coordinated by the industrial Training Fund (ITF) and the National Board of Technical Education (NBTE).
1.1	DEFINITION OF SIWES
Student industrial Working Experience Scheme [SIWES] is a skill acquisition training program set up by the federal and state government across the nation in collaboration with the body known as Industrial Training Fund [ITF] for student to have a working experience and a feel what it takes to be genius in one discipline before challenges ahead.
1.2	AIM AND OBJECTIVES OF SIWES
The Student Industrial Work Experience Scheme is very important for the academic performance of the students, the main purpose of this SIWES to the students is as follow:
1. It exposes and prepare student of higher institution for the industrial working situation they are likely to meet in the future
2. It enables student to apply what they have learnt theoretically in class into practices in the real-world problem.
3. It makes student to understand the technical implication of their profession.
4. To provide wide and comprehensive practical for the students.

1.3	IMPORTANCE OF SIWES
1. It provides students with an opportunity to apply their theoretical knowledge in real life situations.
2. It exposes students to more practical work methods and techniques. 
3. It strengthens links between the employers, students and industrial training fund (ITF).
4. It also prepares the students for the labor market after graduation. 
5. SIWES is crucial for hospitality students as it provides firsthand experience, promotes the application of theoretical knowledge, and aids in developing problem-solving skills.
6. It also cultivates a sense of responsibility and professionalism.


CHAPTER TWO
2.1.	Overview of MHSS Gobir Farm
MHSS Gobir Farm is an agribusiness enterprise specializing in poultry production and crop farming. The farm is dedicated to modern agricultural practices, particularly in raising poultry layers from day-old chicks to maturity and cultivating various crops, including vegetables like okra. The farm integrates sustainable farming techniques to ensure efficiency and productivity.
2.2.	Structure of the Organization
MHSS Gobir Farm is structured into different operational units, including:
1. Poultry Unit: Handles the breeding, feeding, and management of layers.
2. Crop Production Unit: Manages the cultivation and harvesting of crops.
3. Feed Processing Unit: Ensures the formulation of poultry feed.
4. Sales and Marketing Unit: Oversees the distribution of farm produce.
5. Administration Unit: Manages human resources and financial operations.








2.3.	Organogram of MHSS Gobir Farm
Farm Manager (Oversees overall farm operations)

Poultry Supervisor (Manages poultry production)

Crop Production Supervisor (Oversees vegetable and crop farming)

Feed Production Manager (Handles feed formulation)

Sales and Marketing Officer (Manages sales and farm revenue)

Administrative Staff (Handles records and farm documentation)








CHAPTER THREE
[bookmark: _Hlk192160737]3.1	My Participation in Poultry Management
During my SIWES program at MHSS Gobir Farm, I was actively involved in the management of layers from day-old chicks to 16 weeks. The following activities were carried out:
3.1.1	Brooding Management
· Preparation of brooding house before arrival of chicks.
· Setting up of heat sources to provide warmth for the chicks.
· Feeding and provision of clean drinking water mixed with vitamins.
· [image: ]Monitoring and recording daily weight gain and health status.
[bookmark: _Hlk192160822]
3.1.2	Routine Management Practices
· Administering vaccines at the appropriate ages.

At day-old, the chicks were vaccinated against Marek’s disease using a subcutaneous injection in the neck. By day 7, they received the Newcastle disease vaccine (HB1) and Infectious Bronchitis vaccine administered through eye drops or drinking water. On day 10, the Gumboro (Infectious Bursal Disease - IBD) vaccine was given through drinking water to protect against IBD. By day 14, the Fowl Pox vaccine was administered using the wing web stab method.

At three weeks (day 21), the Newcastle disease vaccine (LaSota strain) was administered through drinking water or eye drops as a booster dose. On day 24, a second dose of the Gumboro vaccine was given through drinking water to strengthen immunity. By six weeks, the birds received the Newcastle disease vaccine (Komarov strain) through intramuscular injection.

At eight weeks, the Fowl Typhoid vaccine was administered through intramuscular injection. In the ninth week, the first dose of the Coryza vaccine was given subcutaneously to protect against infectious coryza. By week 12, another Newcastle disease booster (LaSota strain) was administered through drinking water or eye drops.

By week 14, the second dose of the Coryza vaccine was administered subcutaneously. Finally, at week 16, the birds received the Fowl Cholera vaccine through subcutaneous injection to complete the vaccination schedule before the laying phase.

[image: ]This vaccination schedule ensured that the layers developed strong immunity against major poultry diseases, promoting better health and productivity.

[image: ][image: ]
· Regular cleaning and disinfection of the poultry house.
· Sorting of weak or unhealthy chicks for special care.
· Provision of adequate feed and water.
· [bookmark: _Hlk192160861]Monitoring temperature, ventilation, and lighting in the poultry house.
[image: ][image: ]






3.1.3	Growth and Feeding
· Gradual transition from chick starter feed to grower feed.
· Feeding birds twice daily with formulated rations.
· Checking for symptoms of diseases and reporting any abnormalities.
· Periodic de-beaking to prevent cannibalism among the birds.
[bookmark: _Hlk192160895]
[image: ]

3.2	My Participation in Okra Cultivation
I was also involved in the cultivation of okra, from pre-planting to harvesting. The key operations included:
[bookmark: _Hlk192160932]3.2.1	Land Preparation
Clearing of the farmland and removal of weeds.
Tillage operations including plowing and harrowing.
Marking of planting beds and application of organic manure.
[bookmark: _Hlk192160981]3.2.2	Planting Operations
Selection of viable okra seeds for planting.
Sowing of seeds at recommended spacing.
Watering to ensure seed germination.
[bookmark: _Hlk192161054]3.2.3	Management Practices
Regular weeding and application of fertilizer.
Pest and disease control using organic and chemical methods.
Irrigation during dry periods to maintain plant growth.
[bookmark: _Hlk192161073]3.2.4	Harvesting
Monitoring okra pods for maturity.
Harvesting at the appropriate stage to ensure quality.
Sorting and packaging for sale.
[bookmark: _Hlk192162080]3.3	Poultry Management
Continued monitoring of layer birds as they approached maturity.
Ensuring adequate lighting and ventilation in the poultry house.
Collection of eggs from matured layers.
Sorting and packaging of eggs for sales.
[bookmark: _Hlk192162112][image: ]






3.3.1.	Crop Maintenance and Marketing
Continued weeding and pest control for okra plants.
Assisting in farm sales and customer service.
Learning about record-keeping and financial aspects of farm management


[image: ]
CHAPTER FOUR
4.1	Conclusion
The SIWES program at MHSS Gobir Farm provided me with hands-on experience in poultry and crop farming. I gained valuable skills in the management of layer birds from day-old chicks to maturity and participated in the cultivation of okra from planting to harvesting. The experience enhanced my practical knowledge and prepared me for future agricultural ventures.
[bookmark: _Hlk192162740]4.2	Recommendations
Based on my experience, I recommend the following:
· MHSS Gobir Farm should improve record-keeping and documentation of farm operations.
· More advanced poultry management equipment should be introduced to enhance efficiency.
· The farm should expand its irrigation facilities to support year-round crop production.
· Future SIWES students should be given more exposure to farm accounting and agribusiness marketing.
[bookmark: _Hlk192162765]4.3	Problems Encountered and Suggested Solutions
[bookmark: _Hlk192162789]4.3.1	Problems Encountered
· High mortality rate of chicks due to weather fluctuations.
· Pest infestation on okra plants leading to yield reduction.
· Inadequate farm mechanization making manual labor strenuous.
[bookmark: _Hlk192162822]4.3.2	Suggested Solutions
· Better temperature regulation in brooding houses to minimize chick mortality.
· Use of integrated pest management (IPM) for okra production.
· Introduction of mechanized farming tools to improve efficiency.
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